Behavioral Health Division Update
Behavioral Health Commission
December 2018 Data
January 23, 2019 Meeting

ASSISTANT & DEPUTY DIRECTOR UPDATES
(Katy Eckert & Jamie Samboceti)

We are in a hiring atmosphere!! It is very exciting to see qualified folks on the list.
These individuals are eager and excited about their positions and the experience
they will gain working for Behavioral Health. We are excited to have them.

New HHSA Director starts on February 2, 2019

We are excited to announce that Don Semon, will be the new leader of HHSA. He has
spent the month of January cross-training with Patricia and getting briefed on the many
issues facing our Agency. Welcome Don! And, best wishes to Patricia as she starts a
new journey!

Drug Medi-Cal Organized Delivery System updates. Over the past few weeks, we
have had active progress working together with the state. Highlights are as follows:

(0]

Intergovernmental Agreement (IGA). The state has clarified that we do not
need to do a provisional contract as we will have the full array of services
necessary and that our time/distance concerns can be addressed under Network
Adequacy. DHCS just sent us the first draft so that we can start our review
process with County Counsel. Once we get to a second draft, we will be able to
make this available to the BH Commission for review (let me know if you have
interest).
Network Adequacy. We need to complete the Network Adequacy Tool including
the alternative access standards that we will be requesting for time/distance
concerns. Once submitted, federal Center for Medicaid Services (CMS) needs
90 days for their review/approval before we would be allowed to contract.
MOUs. We need the Executed MOUs with all of our Managed Care Plans - Need
to have by February to keep timelines on track. We are making forward progress
on these.
Single Case Agreement. We need the Single Case Agreement sample contract
- Need to have by February to keep timelines on track.
Readiness Review. Several items still in draft form but getting close to
completion. These must be approved by February to keep timelines on track.
Rough Timelines:
= Jan 2019 DHCS to provide draft IGA to EDC by mid-January to start
local review process. Done.
= February 2019 Readiness Review items, MOUs & Single Case
Agreement to be completed and approved by DHCS.
= February 2019 Network Adequacy Tool and relevant alternative access
requests submitted to state, who reviews then submits to Center for
Medicaid Services (CMS). Network Adequacy can run concurrently with
other timelines, however CMS approval must be given 90 days in
advance of any go live date. (if everything is perfect, then June 2019 go
live)
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= Feb/March 2019 CMS review implementation plan (15 business days) &
draft IGA (20 business days)

=  March/April 2019 EDC take IGA & DMC-ODS provider contracts to
Board of Supervisors and get approval, return to DHCS to complete.

= May/June 2019 DHCS needs 10 business days to complete execution of
the IGA.

= June 2019 EDC goes live with DMC-ODS

e New Psychiatrist to start at the EDC-PHF: Telecare has hired a new Psychiatrist who
is set to start work on February 1, 2019. John M. Motl, M.D., will be the attending full-
time Psychiatrist at Telecare El Dorado Psychiatric Health Facility. Dr. Motl graduated
from Creighton University School of Medicine in 1973 and has been in practice for over
45 years. Dr. Motl is a veteran, he completed a residency at Letterman Army Medical
Center. He later became the chief of mental health at Cheyenne, Wyoming United
States Department of Veterans Affairs (VA) medical center, in addition he worked as
staff psychiatrist at Sacramento VA Medical Center. His specialties include Psychiatry
and Neurology, in addition he has specialized training in biofeedback and holds a
Suboxone certification. He has worked as medical director for Fort Collins Colorado
inpatient, provided teaching for family practice residents and worked in collaboration with
a medical center in Flagstaff where he helped adults and adolescents. Dr. Motl is a
strong advocate for practicing integrative medicine which encompasses the mind, body
and medicine.

EL DORADO COUNTY BEHAVIORAL HEALTH DIVISION STAFFING

« New Hires:
o Kate Ahrens, ASW, MH Clinician
o Shane Kelly, Extra Help MH Worker
o Kathleen Langley, Extra Help MH Worker
o Rikki House, ASW, Extra Help MH Clinician
« Promotions:
o0 None
e Recruitments:
o Ongoing:
= RFP issued for Patients’ Rights Advocate
= MH Clinician-4 Full Time and 2 Extra Help
o0 New:
e None
e Separations:
e Amanda Wilkinson, LPCC, Access MH Clinician
o Katherine Roper, LCSW, PES MH Clinician
e Position Changes:
e None
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EL DORADO COUNTY BEHAVIORAL HEALTH FINANCIAL UPDATE

General Information:

e Most funding coming into Behavioral Health is tied to delivery of services for

specified programs.

o Base funding levels for individual counties are now set for 2011 Realignment.
o The County budgets full use of fund balance on the revenue side and an
appropriation for contingencies on the expense side to allow flexibility throughout

the year.

e When the economy slows down and sales tax receipts drop statewide, we will

experience a reduction in 1991 & 2011 Realignment.

Specialty Mental Health Services

Specialty Mental Health Services
FY 2018-19 Budgeted Revenues $37,799,930

Charges for Services Miscellaneous
$622,400 1.6% $120,000 0.3%

Interest
General Fund SLPR. 542,000 0.1%
$16,510 0.0% \ /

Fund Balance - MHSA
512,434,379 32.9%

53,606,980 9.5%

2011 Realignment \
$1,649,671 4.4% )\
Other State

$200,000 0.5% ; .
Other Federal -
Block Grants
$373,008 1.0%
Medi-Cal
$7,449,578 19.7%

Fund Balance -
Mental Health
$3,518,568 9.3%

MHSA Prop 63
57,584,313 20.1%

¢ MHSA Revenues are
paid at an estimated rate
throughout the year, and
a true up occurs in the
July/August timeframe.
The true up can either
greatly increase or
decrease revenues
received for the year.

e When the economy
slows and California
millionaires’ income
levels drop, MHSA
revenues will likewise
drop.
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Specialty Mental Health Services
FY 2018-19 Budgeted Expenses $37,799,930

Appropriations for
Contingency
59,047,923 23.7%

\

Salary & Benefits
$9,029,774 23.7%

Operating Tsfr to
HUB
$705,992 1.8%

Fixed Assets
$133,000 0.3%

Other Interfund —/’»
Dept 451CR

$1,545,944 4.1%

Other Interfund - A7
$648,103 1.7%

Services & Supplies
$7,214,921 18.9%
Other - Client|
Services
59,474,273 24.8%
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Substance Use Disorder Programs

Substance Use Disorder Programs
FY 2018-19 Budgeted Revenues $4,954,415

Fund Balance - ADP Medi-Cal
SRF $841,540 17.0%

$156,160 3.2%

Fund Balance - ADP
$85,513 1.7%
Other Federal -
Block Grants
$1,022,727 20.6%

Fines/Penalties
570,000 1.4%

Miscellaneous
$24,000 0.5%

AB109
$794,820 16.0% Other State

$415,719 8.4%

2011 Realignment.
$1,543,936 31.2%

Substance Use Disorder Programs
FY 2018-19 Budgeted Expenses $4,954,415

Other Interfund -

Other Interfund - Other Dept
Dept 45 ICR $406,461 8.2%

$460,709 9.3%

Other Interfund - A87
$110,799 2.2%

Other - Client
Services
$1,407,915 28.4%

Salary & Benefits
52,470,404 49.9%

Services & Supplies.
$98,127 2.0%
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CASELOAD AND NEW SERVICE REQUEST DATA

Unduplicated Caseload as of December 2018

Children’s Outpatient . Children’s Outpatient .
South Lake Taﬁoe s West Slope i s ok
TAY 7 TAY 21 28
Clinic* 0 Clinic* 7 7
Cont_ractor: Sierra Child & Family 55 Cont_ractor: Sierra Child & Family 95 150
Services (SCF)** Services (SCF)**
Contractor: Tahoe Youth & Family 3 n/a 3
(TY)**
Contractor: Summitview (SV) ** 83 83
Contractor: New Morning (NM)** 36 36
Contractor: Stanford Youth Solutions 3 3
(SYS)**
Subtotal Children’s 65 Subtotal Children’s 245 310
Adult Outpatient . Adult Outpatient .
South Lakpe Tahoe clizniz West Sloppe clizniz ol
Clinic 75 Clinic 247 322
ICM/FSP 14 ICM/FSP 51 65
Subtotal Adults 89 Subtotal Adults 298 387
Total South Lake Tahoe 154 Total West Slope 543 697

* Children who are seen by the Behavioral Health Division only (no Contracted Providers)
** May include children who are seen by the Behavioral Health Division’s Psychiatrist
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New Service Request Trends

Prior 12 Month Period New Requests for Service

180
160
140
120
100
80
60
40
20
= = 3 3 3 ® ® 3 3 = = =
Jan-18 |Feb-18 |[Mar-18| Apr-18 [May-18|Jun-18 | Jul-18 |Aug-18| Sep-18| Oct-18 Nov-18| Dec-18
m Children| 41 29 34 29 37 31 19 28 35 39 37 28
HTAY 29 14 16 20 17 13 18 14 22 22 18 21
H Adult 83 52 65 70 67 78 72 79 56 71 67 67
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Discharged Service Request Trends

Prior 12 Month Period Discharged Requests for Service
(by Age)
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80
60
40
20

2] 2] 00 00 2] 2] 00 00 00 2] 2] 2]
7 7 7 - oy o = i 7 - 7 7
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T ¢ 5 2 2 2 = 2 & & 2 &
Jan-18 | Feb-18 |Mar-18| Apr-18 |May-18| Jun-18 | Jul-18 |Aug-18| Sep-18| Oct-18 | Nov-18| Dec-18
= Children| 27 38 25 36 a4 21 22 33 25 41 27 25
W TAY 26 20 18 15 21 17 11 18 16 22 17 20
B Adult 82 75 62 67 76 64 67 88 57 68 58 72

Prior 12 Month Period Discharged Requests for Service
(by Disposition)

160
140
120
100
80
60
40
20

Z 0% 8 X ¥ 2 ¥ o2 oy o2 @
Jan- | Feb- |Mar-| Apr- | May-| Jun- Jul-18 Aug- | Sep- | Oct- | Nov- | Dec-
18 | 18 | 18 | 18 | 18 | 18 18 | 18 | 18 | 18 | 18
[ Other 38 | 50 |21 | 28 | 38 | 30|24 |51 |28 (|50 39| 52
m Does Not Meet Medical Necessity| 44 | 47 | 32 | 50 | 52 | 38 | 34 | 48 | 36 | 44 | 22 19
M To Other BH Provider 5 3 13 | 14 | 24 | 11 | 14 | 15 | 10 3 2 6
= To BHD OP Services 48 | 33 | 39 | 26 | 27 | 23 | 28 | 25 | 24 | 34 | 39 | 40
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Assisted Outpatient Treatment: (Nicole Cable)

Assisted Outpatient Treatment Referrals

10

8

6

4

2
2 3 ¥z ¥ ¥ ¥ =z 8 3 o2 om o
Jan- | Feb- | Mar- | Apr- | May-| Jun- Jul-18 Aug- | Sep- | Oct- | Nov- | Dec-
18 18 18 18 18 18 18 18 18 18 18
M In Review 2 2 4 4 1

m Could Not Locate

m Did Not Meet AOT Criteria 1 3
Met AOT Criteria 1 1 4 1

LPS Conservatorship: (Nicole Cable)

Disposition of Referrals:
3 did not meet program
criteria,

1 met initial program
criteria,

1 individuals voluntarily
accepted outpatient
services,

0 individuals to proceed
with the AOT process,
1 applications in review
process

Discharged AOT clients:
0 clients discharged:
0 to a lower level of
service,
0 out of services

There are currently 2 AOT
clients receiving services

voluntarily.

Prior 12 Month Period LPS Conservatorship

70
60
50
40
30
20
10
® = = @ @ 9z 9z xn xn ¥ n v
jan-18Feb-18 M2 |apr-18] M®Y jun-18|sur1s laug-18sep-18/oct-18) NV pec-1s
18 18 18
m LPS Referrals 1 4 5 6 2 2 3 1 4 2 1 2
HLPSActive Clients| 59 58 | 59 | 58 | 58 | 58 | 59 | 66 | 57 | 55 | 60 | 59

LPS Active Clients:
59 LPS Conservatorships
3Temporary
Conservatorships

LPS Terminations:
2 LPS Terminations
3 Pending LPS
Terminations
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Full Service Partnership (FSP) and Intensive Case Management (ICM)
(Nicole Cable and Sabrina Owen)

Prior 12 Month Period Full Service Partnership (FSP)

160
140
120
100
80
60
40
20
o 2w e ®m o®wm ox o®y = @ @ @ o
Jan-18 | Feb-18 |Mar-18 Apr-18 |May-18| Jun-18 Jul-18 Aug-18|Sep-18| Oct-18 |[Nov-18| Dec-18
M Children 32 34 21 26 49 49 51 57 58 54 52 52
mTAY 30 33 31 30 30 28 26 29 32 32 32 29
W Adult 68 63 59 61 65 63 62 60 60 65 68 69

Intensive Case

Management

o West Slope: Serving 45
clients

e SLT: Serving 16 clients

Outpatient Services (excludes FSP and Out-of-County Placements)

Prior 12 Month Period Outpatient Clients

(Excludes FSP and Out-of-County Clients)

700

300

200

100

= 3 3 ] 2 ] ] 32 3 kS 32 3

Jan-18 | Feb-18 |Mar-18 Apr-18 |May-18|Jun-18 | Jul-18 |Aug-18| Sep-18| Oct-18 |[Nov-18|Dec-18

W Children| 180 181 190 192 199 189 177 180 163 181 184 175
HETAY 106 103 118 121 125 125 122 124 116 105 107 104
HAdult 310 321 320 307 323 307 306 312 299 282 261 266

Discharges:

17 Children discharged
from all services

3 Tahoe

17 West Slope

9 TAY discharged from all
services

0 Tahoe

9 West Slope

12 Adults discharged from
all services

3 Tahoe

9 West Slope
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PLACEMENTS

Prior 12 Month Period Placements

50 == |MD
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=—+—State Hospital
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A == Psychiatric Hospitalizations
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2
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\I' —#—Board & Care
15 F’A +
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——=Permanent Supportive Housing
ks b b b b b b b b (units filled)
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\n - 0 N i - i n - - i -
c o b = = c S =] =3 a5 > [=}
T ¢ = « 5 2 =~ 2 & o 2 A

Board and Care / IMDs / Secure Placements (Nicole Cable)

e 24 IMD beds - Crestwood/Canyon Manor/California Psychiatric Transitions (CPT)
« 1 State Hospital
« 16 Enhanced Board and Care beds including Willow Glen & Silver Ridge
« 26 Board and Care - Sacramento & Galt (including Grace Home)
 Total:
e 61 Out of County Placements
« 6 In County Placements (Silver Ridge)

Transitions Treatment Program / MIOCR (Nicole Cable / Sabrina Owen)
« WS: 10 of 15 beds filled:

e T1 1 openings,

e T2 2 Female openings,

« T3 1 Male openings,

e T4 1 openings
e SLT: 8 of 12 beds filled:

e T1 2 openings, gender dependent on applicants,

e T2 (MIOCR) 2 opening, 1 female bed, 1 male bed.
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Permanent Supportive Housing

Trailside Terrace
Clients receive services from the Wellness and Recovery team or from community
based supports
e 5 o0f 5 units occupied
e Wait List:
o 1 bedroom: 17
o 2 bedroom: 07
o 3 bedroom: 00

The Aspens at South Lake
Individuals are eligible to receive ICM team services should they want to engage
e 6 of 6 units occupied
e Wait List: unknown #
o The Aspens is a floating unit configuration based on household size
rather than a specific number of apartments for each number of
bedrooms

Psychiatric Health Facility (Nicole Cable)

« There were 44 Admissions; 28 Admissions were El Dorado County residents and 16
were Out of County residents.

« There were 25 El Dorado County residents discharged; 16 to Home with Support, 5
to Home without support, 2 MHRC/IMD, 1 Board and Care, 0 to ICM T-House, 0 to
Shelter, 1 to Other, and 0 to Emergency Department.

« Upon discharge, 20 El Dorado County residents were insured and 5 El Dorado
County residents were pending insurance.

« There were 2 Seclusion Episodes, 1 Physical Restraint Episodes (5 minutes), O
Assaults (O clients), 0 Elopements, 2 Medication Errors (O medication errors with no
patient involvement), Client Surveys 34

e There were 1 denials of El Dorado County referrals: Documented dementia.

« Average daily census was 10.39 (range 7 - 13), with 6 average length of stay of
days.
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CRISIS SERVICES

Psychiatric Emergency Services (PES) (Sabrina Owen and Angie Larrigan)

Prior 12 Month Period Psychiatric Emergency Services - SLT

50

Crisis Assessments for
Open Clients:

45

e SLT: 4

40

e West Slope: 7

35

Hospitalizations of Open

30

Clients

25
20
15
10

e SLT: 1

e West Slope: 6

M Crisis Assessments

M Hospitalizations

Referrals to Substance Use
Treatment

Prior 12 Month Period Psychiatric Emergency

Services - WS
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40
20
) o] 0 0 [0} [e0] 0 [0} [e0] o] [ee] [ee] [ee)
9 o9 9 9 9 9 9 o o o o
EE22252788 248
Jan-|Feb-|Mar|Apr-|May|Jun-|Jul- |Aug-[Sep-|Oct-|Nov Dec-
18 |18 |-18| 18 |-18 | 18 | 18 | 18 | 18 | 18 |-18| 18
M Crisis Assessments 87|69 |53|(66|76|55/80(96|71|99|70 |71
B Hospitalizations 26 |26 |27 132|141 |26 (3144 |36 |40(35]| 29
Ref Is to Subst
eterrals tosubstance | 141 5 1 g | g 103 /10|31 |9 /3|6
Use Treatment

« WS PES is preparing to expand support in late January with the implementation
of providing an on-call PES Clinician to cover as a backup during non-business
hours. This position will be covered by existing MH Clinicians. Each MH Clinician
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will provide approximately nine days of on-call coverage per 6 months. This
expansion will ensure crisis services are provided adequately and allow MH
Clinicians to anticipate and plan for providing crisis services on their assigned
nine days.

Crisis Intervention Teams (CIT) (Angie Larrigan and Sabrina Owen)

SLT: MDT meeting for December was cancelled. PES was very busy during the
holidays.

WS: The MDT meeting continues to be well attended by representatives from El
Dorado County Jail, Sheriff's Office (EDSO), Placerville Police Department, Adult
Protective Services, Code Enforcement, Public Guardian, Public Defender’s
office, District Attorney’s Office, CDCR (Parole), and El Dorado County
Behavioral Health. Each stakeholder in attendance presented motivated to
strategize and problem solve community concerns to support positive change in
our community.

PERT:
Contacts for Month 58
Safety Plans 43
PERT Holds Written 1
Law Enforcement Would Have Held 29
Voluntary Transports to Emergency Department 1
Law Enforcement Holds Written 13
Behavioral Health Outpatient Holds Written 0
Other/Unable to Locate/Inaccurate Report for Service 0
Substance Use Admitted/Confirmed 34
Adult Protective Services (APS) Referrals 4
“Fit For” Jall Crisis Risk Assessments Conducted by PERT 0
EDSO (non PERT) Total Monthly Holds 43
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JUSTICE SERVICES

Behavioral Health Court (John Schumacher)

Prior 12 Month Period Behavioral Health Court - SLT
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Jan-18 19 | 18 | 18 | 18 ‘un-18Juk18 Arsg_ ng_ C;C;_ Nf;_ Dfsc_
B Active Participants 6 6 3 3 2 1 4
Sober Living 3 1 2 2 1 3
M Residential Substance Use| -

Prior 12 Month Period Behavioral Health Court - WS
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M Active Participants 5 5 4 4 3 3 3 1 1 1 1 2
Sober Living 1 1 - - _ _ _ _ _
M Residential Substance Use| - - - 2 - - - - - - - 1
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AB 109 (John Schumacher)

Prior 12 Month Period AB 109 Client Services

at the Community Corrections Center
35

30

25

20
15
10

M Substance Use Treatment @ CCC| 24 21 24 32

H Sober Living 2 2 1

1 4 6 4 2
M Residential Substance Use - - - 2 4 2 - 1
B Mental Health Services 15 | 15 | 20 | 26 25 | 27 | 24 | 28 | 31 | 28 30

e 8 clients are receiving
Substance Use Education
services in the South Lake
Tahoe jail.

¢ 20 clients are receiving
Substance Use Disorder
treatment in Placerville Jail.

e O client is receiving
treatment from a contracted
community provider in SLT.

¢ O clients are receiving
treatment from a contracted
community provider in
Placerville.

Mental Health Clients in Jail (Moriah Weldy)

Prior 12 Month Period Mental Health Clients in Jail

0 =] 2] [ee] o o) o o 2] [ee] [ee] 00

- - \—Ii - - \—I| — - — \—I| — -

c o = c S c = o o o > o
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May-
Jan-18|Feb-18 Mar-18 Apr-18 18 Jun-18 | Jul-18 |Aug-18 Sep-18| Oct-18 Nov-18|Dec-18

m Placerville Jail | 2 1 1 1 1 0 0 0 0 1 1 2
W SLT Jail 0 1 1 1 0 0 0 0 0 0 0 0

Count of Behavioral Health's
existing clients that were
receiving Specialty Mental
Health Services at the time of
their incarceration in the
Placerville or SLT Jails only.

Restoration of Competency (Nicole Cable)

0 Outpatient ROC referrals

1 Jail ROC referral

1 client receiving ROC Outpatient services

1 client receiving ROC Inpatient services (CPT)
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QUALITY ASSURANCE & PATIENT RIGHTS
Patients’ Rights Advocate (Ren Strong)

Prior 12 Month Period PHF Certification Hearings Certification hearings are held
at the PHF on Mondays and

Thursdays (except holidays).

35

30

e 22 Certification Notices

were served.

¢ 1 client discharged prior
to the hearing date

¢ 1 clients converted to
voluntary prior to the
hearing

e 20 hearings were held
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Jul-18
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Oct-18
Nov-18
Dec-18

Jan-18 |Feb-18 Mar-18 Apr-18 Ml?_ Jun-18 | Jul-18 |Aug-18|5ep-18|Oct-18 [Now-18|Dec-18
15270 Denied | - 1 - - - 1 - 1 - 1
m5270sUpheld| 1 2 - 4 3 1 4 1 4 2 1 -
W 5250sDenied| 8 7 8 3 3 11 7 9 4 4 5
52505 Upheld| 17 10 18 18 21 11 17 19 20 14 10 14

Quality Improvement/Utilization Review (Angelina Larrigan / Ren Strong)

e The County is awaiting the report from the State with the results of the System
and Chart Review.

e The QI/UR Team worked on the Network Adequacy Certification Tool (NACT)
submittal, including compiling information submitted by Contract Providers and
developing the new Provider Directory. The new Provider Directory is available
online at https://www.edcgov.us/MentalHealth under “Additional Resources”.
The directory is currently being translated into Spanish.

e The QI/UR Team refined the Request for Services process to help ensure timely
access to services and compliance with federal and State issuance of Notices of
Adverse Benefit Determination for Medi-Cal beneficiaries who do not meet
medical necessity or who cannot be contacted by the Access Team.

e The QI/UR Team worked on the evaluation of the FY 17/18 Quality Improvement
Work Plan. Quality Improvement Work Plans are available online at:
https://www.edcgov.us/Government/MentalHealth/Ql/Pages/quality _improvement
.aspx.

Grievances/Appeals/Hearings (Ren Strong)
Will be reported in February 2019.
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PERFORMANCE IMPROVEMENT METRICS (reported quarterly)

Will be reported in February 2019.

PROGRAM ACTIVITY UPDATES

ALCOHOL AND DRUG SERVICES / SUBSTANCE USE DISORDERS (Salina
Drennan)
Tahoe:
o The State DHCS conducted a site visit in relation to SUDS Drug Medi-Cal
application at all four County SUDS sites in SLT and WS. Additional documents
requested are due to DHCS by 1/11/19.

West Slope:
« DMC-ODS Provider meetings are being held on a monthly basis and consist of
training and collaborating with providers who will be serving our clients in the
ODS system.
« The County’s SUD web page is undergoing a redesign and should be available
soon. It will contain information for community members, County staff and County
contract providers

MENTAL HEALTH SERVICES ACT (MHSA) (Heather Longo/Tami Smith)

« Attended various MHSA-related webinars and conference calls.

« Continued working on and finalizing Innovation Proposals for presentation at the
Community Program Planning Process (CPPP) meetings in December and
January.

e As part of the CPPP, presented MHSA, MHSA Annual Update, and Innovation
Proposals to NAMI Placerville on 12/7/18.

e« The MHSA Team is awaiting the report from the State with the results of the
MHSA Review.

OUTPATIENT SERVICES
(Sabrina Owen (SLT); Lesly Van Sloten and Nicole Cable (WS))

Wellness Center Activities:
Tahoe:

o Celebrated the holidays with a Wellness party with fabulous foods and fun
games. In addition, thanks to a generous donation from a family member of a
former wellness client who unexpectedly passed away and staff donations, gifts
were provided to all attendees -- gloves, hats, wool socks, pajama bottoms,
calendars and a limited number of warm jackets.
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West Slope:
e Holiday party in Wellness with food and music by The Dried Mangoes.

ICM Activities:
Tahoe:
e Due toillness (colds/flu) many clients have been working on self care.

West Slope:

e Clients took a trip to Dove Court and Capital Christian Church to look at
Christmas lights, continue to have movie nights, Christmas Dinner and
necessities provided for attendees including pajama bottoms, hats, gloves and
toiletries.

Children’s Services (Angie Larrigan)

« New Children’s Contracted Network Providers contracts have been executed and
are effective January 1, 2019.

e The addition of UR/Access Program Coordinator, Justine Collinsworth, has
enabled enhanced oversight (QA/UR) of Children’s SMHS. This oversight has led
to improved efficiency in service delivery, improved communication between
service providers and community partners, and allowed for training surrounding
the Pathways to Wellbeing subclass.

« Behavioral Health and Child Welfare Services continue to work together to
develop the Children’s System of Care. The Children’s System of Care embraces
the “no wrong door” approach to serve Children and Youth experiencing complex
and interrelated needs that require services spanning multiple disciplines and
agencies. We are currently working with a consultant to help effectively bridge El
Dorado County Child Welfare Services and Behavioral Health Services.

« Monthly meetings have been taking place between the Central Region Children’s
System of Care coordinators to discuss strengths and barriers identified with the
implementation of the various CCR expectations.

TAY DBT/FEP Program (Sabrina Owen and Lesly Van Sloten)
Tahoe
o DBT groups in the schools is going well. FEP clients have been difficult to
engage

Placerville
o DBT groups at Independence High School and Charter Community School both
had long holiday breaks and will resume back on 1-7-2019. Many group
members at Independence High School graduated December, 2018, which is
further support for the DBT groups to continue.
e There are two clients in the FEP Program.
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ADULT OUTPATIENT GROUP SCHEDULES

WS Adult Outpatient Services

Monday

BHC/Wellness - Check In Group

10:30 am - 11:30 am

Anger Management

1:15 pm - 2:00 pm (Open to clients) *on hold

Ted Talks

1:15 pm - 2:00 pm (Wellness/Peer Led)

Exercise Group

2:00 pm - 3:00 pm (Wellness/Peer Led)

Communication Skills

2:05 pm - 3:00 pm (Wellness)

Life Skills

3:00 pm - 4:00 pm (Open to clients)

Tuesday

Dried Mangoes Rehearsal Music Group

10:00 am - 11:00 am (Wellness)

DBT Skills Group — Skills Training

10:00 am - 11:30 am

Healthy Pleasures

1:00 pm - 2:00 pm (Staff and Peer Led)

Ted Talks

1:15 pm - 2:00 pm (Wellness/Peer Led)

Women’s Co-Occurring Recovery Group

1:15 pm - 2:45 pm (ADP)

Art Group with Jan from NAMI

1:30 pm - 3:00 pm (Wellness/Peer Led)

Job Connections Group

1:45 pm - 3:45 pm (Wellness)

Smoking Cessation

3:00 pm - 4:00 pm (Wellness)

Wednesday

Men’s Co-Occurring Recovery Group

10:00 am - 11:30 am (ADP)

Transitional Housing Independent Living
Skills

12:00 pm - 1:00 pm

Dual Recovery Anonymous - Peer Support
Group

1:00 pm - 2:00 pm (Wellness/Peer Led)

Ted Talks

1:15 pm - 2:00 pm (Wellness/Peer Led)

Seeking Safety Group

1:30 pm - 3:00 pm

Soothing Technigues

2:00 pm - 3:00 pm (Wellness)

Anger Management Group

2:00 pm - 3:00 pm

MH Peer Leadership Academy

2:00 pm - 4:00 pm

Thursday

Seeking Safety Group

10:30 am-12:00 pm

Improv Music Group

10:00 am - 11:00 am (Wellness/Peer Led)

Women’s Co-Occurring Recovery Group

1:15 pm - 2:45 pm (Seeking Safety, ADP)

Ted Talks

1:30 pm - 2:00 pm (Wellness)

Nutrition Class

1:30 pm - 2:30 pm (Wellness)

TAY DAY

2:00 pm - 4:00 pm (Wellness)

Friday

DBT Group - Skills Training

10:00 am - 12:00 pm (Closed)

Mindfulness Group (On hold)

11:30 am — 12:30 am (Wellness)

Ted Talks

1:30 pm - 2:00 pm (Wellness/Peer Led)

DBT Group - Skills Training

1:30 pm - 2:30 pm

Cinema Club / Ted Talks

1:30 pm - 3:00 pm (Wellness)

BH Update to BHC January 23, 2019
Page 20 of 24




SLT Adult Outpatient Services

Monday

Co-Occurring DBT

11:00 am - 12:00 pm

DBT - Mindfulness (modified)

1:.00 pm - 2:30 pm

Women'’s Group

1:00 pm - 2:30 pm

DBT - Skill Building

1:30 pm - 2:30 pm (Wellness)

TED Talks - Information & Conversation

3:00 pm — 3:30 pm (Wellness)

Current Events Discussion

3:35 pm — 4:00 pm (Wellness)

Tuesday

DBT - Mindfulness

1:.00 pm - 2:30 pm

Health Awareness/Cooking

1:30 pm - 2:30 pm (Wellness)

Peer Leadership

3:00 pm - 3:30 pm (Wellness)

Just One Thing (Mindfulness)

3:35 pm - 4:00 pm (Wellness)

Wednesday

DBT — Emotional Regulation

10:30 pm - 12:00 pm

DBT — Interpersonal Effectiveness

1.00 pm - 2:30 pm

Recovery Through Art

1:30 pm - 2:30 pm (Wellness)

Refuge Recovery

3:00 pm - 3:30 pm (Wellness)

Healthy Relationship Skills

3:35 pm - 4:00 pm (Wellness)

Thursday

Co-occurring Women’s Group

10:30 am - 12:00 pm (ADP)

DBT - Distress Tolerance

1.00 pm - 2:30 pm

Community Excursions

1:00 pm — 4:00 pm (Wellness)

Movement Mindfulness

1:30 pm - 2:30 pm (Wellness)

Stress Management/Coping Skills

3:00 pm - 3:30 pm (Wellness)

Social Awareness

3:35 pm - 4:00 pm (Wellness)

Friday

BHC Group

12:30 pm - 1:00 pm

Volunteering

1:00 pm - 4:00pm (Wellness)

Anger Management

1:30 pm - 2:30 pm (Wellness)

Leisure Skills

3:00 pm — 3:30 pm (Wellness)

Paths to Recovery (Book Study)

3:35 pm - 4:00 pm (Wellness)

Men'’s Wellness

2:30 pm - 4:00 pm

Saturday

Friends ‘n Fitness

| 11:00 am - 12:30 pm
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INITIALS & DEFINITIONS

Initials
AB
ACEs
ADL
ADP
AMFT
AOT
APCC
APS
ARF
B&C
BHC
BHD
BOMUSD
BSCC
CalMHSA
CalQIC
CANS
CBHDA
CBO
CBT
CcCcC
CCP
CCR
CDCR
CDSS
CFMG
CFR
CFT
CFTN
CHP
CIT
CMS
CPP
CPS
CPT
CSS
DBT
DHCS
DMC-0ODS
Dx

ED
EDC
EDCMH
EDCOE
EDCSO
EDSO
EDCVC
EH
EPSDT
EQRO

Definition

Assembly Bill

Adverse Childhood Experiences
Activities of Daily Living

Alcohol and Drug Programs

Associate Marriage and Family Therapist
Assisted Outpatient Treatment

Associate Professional Clinical Counselor
Adult Protective Services

Adult Residential Facility

Board and Care

Behavioral Health Court

Behavioral Health Division (formerly the Mental Health Division)
Black Oak Mine Unified School District

Board of State and Community Corrections
California Mental Health Services Authority
California Quality Improvement Coordinators
Child and Adolescent Needs and Strengths
California Behavioral Health Directors Association
Community Based Organization

Cognitive Behavior Therapy

Community Corrections Center or California Conservation Corps
Community Corrections Partnership

Continuum of Care Reform

California Department of Corrections and Rehabilitation
California Department of Social Services
California Forensic Medical Group

Code of Federal Regulations
Children and Family Teams

Capital Facilities and Technology Needs
California Highway Patrol

Crisis Intervention Team

Centers for Medicare & Medicaid Services
Community Planning Process

Child Protection Services

California Psychiatric Transitions

Community Services and Supports

Dialectical Behavior Therapy

Department of Health Care Services (California)
Drug Medi-Cal Organized Delivery System
Diagnosis

Emergency Department

El Dorado County

El Dorado County Mental Health

El Dorado County Office of Education

El Dorado County Sheriff's Office

El Dorado Sheriff's Office

El Dorado Community Vision Coalition

Extra Help

Early and Periodic Screening, Diagnosis and Treatment
External Quality Review Organization
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ER
FEP
FSP
FTE

FY
HHSA
HOT
ICC
ICM
IHBS
IMD
ITWS
Katie A.
LCSW
LL
LOCUS
LPCC
LPS

LT
LTCC
MAR
MDT
M-F
MH
MHD
MHOAC
MHRC
MHSA

MHSUDS

MHW
MIOCR
MOA
MOU
MRT
NACT
NM
NOABD
oP

PA
PATH
PCP
PD
PEI
PERT
PES
PG
PHF
PIP
POC
PPD
PSC-35
QA/UR

Emergency Room

First Episode Psychosis

Full Service Partnership

Full-Time Equivalent

Fiscal Year

Health and Human Services Agency

Homeless Outreach Team

Intensive Care Coordination

Intensive Case Management

Intensive Home-Based Services

Institution for Mental Disease (facility)

Information Technology Web Services

Katie A. vs. Bonta Lawsuit and/or resulting programs/services
Licensed Clinical Social Worker

Laura’s Law

Level of Care Utilization System

Licensed Professional Clinical Counselor

Lanterman Petris Short

Limited Term

Lake Tahoe Community College

Medication Administration Record

Multi-Disciplinary Team

Monday through Friday

Mental Health

Mental Health Division

Mental Health Oversight and Accountability Commission
Mental Health Rehabilitation Center (facility)

Mental Health Services Act

Mental Health and Substance Use Disorder Services, a division of

the State’s Department of Health Care Services (DHCS)
Mental Health Worker

Mentally Il Offender Crime Reduction

Medical Office Assistant

Memorandum of Understanding

Moral Reconation Therapy

Network Adequacy Certification Tool

New Morning Youth & Family

Notice of Adverse Benefit Determination

Outpatient

Physician Assistant

Projects for Assistance in Transition from Homelessness
Primary Care Physician

Police Department

Prevention and Early Intervention

Psychiatric Emergency Response Team

Psychiatric Emergency Services

Public Guardian

Psychiatric Health Facility

Primary Intervention Program or Program Improvement Plan
Plan of Correction

Placerville Police Department

Pediatric Symptom Checklist

Quality Assurance/Utilization Review
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Ql
QI/UR
QIiC
RIF
RFI
RFP
RFQ
ROI
ROC
RV
SAMHSA
SB
SCF
SLT
SLTPD
SO
STHS
STRTP
SUD
SV
SYS
T-House
TAY
TBD
TCH
TFC
TYFS
Tx

TY

UR

VA
WET
WIA
WOIA
WS

Quality Improvement

Quality Improvement/Utilization Review
Quality Improvement Committee
Reduction in Force

Request for Information

Request for Proposal

Request for Qualifications

Authorization for Release of Information
Restoration of Competence

Remi Vista

Substance Abuse and Mental Health Services Administration

Senate Bill

Sierra Child & Family

South Lake Tahoe

South Lake Tahoe Police Department
Sheriff's Office

South Tahoe High School

Short-Term Residential Therapeutic Program
Substance Use Disorders

Summitview Child & Family

Stanford Youth Solutions

Transitional Housing

Transitional Age Youth

To Be Determined

Tahoe Coalition for the Homeless
Therapeutic Foster Care

Tahoe Youth and Family Services
Treatment

Tahoe Youth & Family

Utilization Review

United States Department of Veterans Affairs
Workforce Education and Training
Workforce Investment Act

Workforce Innovations and Opportunities Act
West Slope
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