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LUPPU 
and Beyond 

HOW WE GOT HERE 

Land Use Policy Programmatic Update 
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As of January 2011 
• 5 year review of General Plan Required              

• Zoning Ordinance Map and Text Update -  General Plan 
required completion by 2005 – work began in 2006 

• Travel Demand Model Outdated -  Work Plan projected 
5 years and cost $1,000,000 

• Board of Supervisors adopted Resolutions of Intention 
to Amend 2004 General Plan since 2008 with no action 

• Linear not programmatic (comprehensive) planning  

• “We” submitted a plan on January 25, 2011 
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RURAL LANDS 
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What is LUPPU? 
Land Use Planning Programmatic Update 

Implements the General Plan 

Updates Zoning Text and Map 

Plans Forward Rather than Reacts 

Establishing a Process for Communities  

Supporting Community-Led Standards 

Alternatives to Apartments in MUD 

LUPPU Is 

LUPPU 
Does NOT 

Change General Plan Land Uses 

Approve Specific Projects 
 

5 of 28   13-0081 3A 5 of 28



LUPPU 
and Beyond 

Connecting Our Community 

Land Use Policy Programmatic Update 

• Targeted General Plan Review and 
Amendment (GP Policy 2.9.1.2) 

• Resolutions of Board of 
Supervisors 

• Comprehensive Zoning Ordinance 
Update  (GP Policy LU-A 1 year )   

• Housing Element Update (law) 
• Travel Demand Model Update 
• Countywide Community Design 

Standards and Guidelines  
 Community Design 
 Community I.D. (GP Policy 2.4.1) 

 

• Community Design 
• Community I.D. 
• Zoning amendments  
• Advanced Form-Based codes 
• Formation of special districts (LLD, CSD)  
• Parks and Recreation 
• Historical preservation 
• Amendment of GP text and maps  
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Opportunities Lost: 
 Grants that may have saved an estimated 

$2.75M of General Fund 

$ 1,000,000 
 
$    750,000 
 
$    400,000 
$    600,000 
$ 2,750,000  (could have been saved) 
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EDAC Subcommittee Has Saved General 
Fund Hundreds of Thousands of Dollars 
and Years of work Since January 2011 

• Don’t Waste a Good EIR 

–  Housing Element Update saved $150,000  

–  Zoning Ordinance  saved $220,000 

–  MUD II saved $75,000 

–  4 Resolutions of Intention (Camino/Pollock Pines, 
Agricultural Districts Expansion,  30% Open Space,  
Diamond Springs Historical District)  saved $100,000 

• “We” Contributed at least $300,000 in value to LUPPU  

• Climate Action Plan Inventory $50,000 

• Travel demand Model Updated at same time (Time and $)  
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Future 
Planning 

Council of Communities 

Turn policy into practice 

Framing Policy 
Business and Promotions 

“TUDES” 

DOT  - Current 
Planning and Road 

Maintenance 

Development 
Services - Current 

Planning 

Environmental Health 
and Air Quality 

CEDAC 
Policy 

Board  
of Supervisors 

Community  
Development 

Agency 
 

Asst  CAO 
(Interim Director) 

EDAC 
Economic Development 

Advisory Committee  

Inclusive Interactive Process 
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                  COUNCIL OF COMMUNITIES 
Camino, Pollock Pines,  Meyers, Diamond - El Dorado, 
Cameron Park,  Shingle Springs, Georgetown,  Coloma, 
Placerville, Cool, South Lake Tahoe, Historical Societies,  
Chambers , Arts,  Utilities, CSDs,  Trails, Parks,  Rafting, Ag, 
Rural Lands, Fire, …     
 

County of El Dorado 
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Integrated Community Development – LUPPU and Beyond 

LUPPU FUTURE PLANNING  
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LUPPU 
and Beyond 

GRANT DEVELOPMENT PROCESS 
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Grant Program In Two Parts 
 

Grant Development Program 
(County and Community) 
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Development Program   

(“Tom Sawyer”) 

Acquires External Funds 

C
o

u
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Community Efforts 

Micro Grants 

Oversees Internal Funds 
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Almost $14 million in Community Development 
Grants Were Available in 2010 - 2012 

Ec
o

n
o

m
ic

 D
ev

e
lo

p
m

e
n

t 

P
u

b
lic

 F
ac

ili
ti

e
s 

Tr
an

sp
o

rt
at

io
n

 

C
o

m
m

u
n

it
y 

P
la

n
n

in
g 

H
is

to
ry

, A
rt

s 
an

d
 C

u
lt

u
re

  

$
8

,8
9

0
,0

0
0

 

$
2

,3
2

7
,0

0
0

 

$
1

,4
0

0
,0

0
0

 

$
8

0
0

,0
0

0
 

$
3

4
0

,0
0

0
 

Funds, Dollars, Resources, etc. 
      left on the table 2010-2012 

Total = $13,757,000 found with a simple Google Search 
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County of El Dorado 
Office of Economic 

Development 

Cultural and Community Development Program 
       (Tom Sawyer) 

Process used in other jurisdictions 
 

Sonoma County Program 
http://www.sonoma-county.org/cao/adv_program.htm 
 

San Luis Obispo – by committee 
http://www.slocity.org/specialactivities/grants.asp 
 

Grant  
Applications 

Other  
Match 

Quarterly List 

Full Board of Supervisors  
APPROVAL 

CAO Allocation of funds 

2 Member 
Board of Supervisors  

SELECT LIST 

CAO/BOS Process Example 

16 of 28   13-0081 3A 16 of 28

http://www.sonoma-county.org/cao/adv_program.htm
http://www.sonoma-county.org/cao/adv_program.htm
http://www.sonoma-county.org/cao/adv_program.htm
http://www.sonoma-county.org/cao/adv_program.htm
http://www.sonoma-county.org/cao/adv_program.htm
http://www.slocity.org/specialactivities/grants.asp
http://www.slocity.org/specialactivities/grants.asp


LUPPU 
and Beyond 

JOBS 
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General Plan Economic Development Element 

GP 42,202 Jobs / On Track for 18,000 

Necessary to 
Achieve the 

Balance 
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LUPPU 
and Beyond 

Land Use Policy Programmatic Update 
(ROI’s) 

• Arts and Culture (includes Historical) 
• Agriculture & Natural Resource Preservation 
• Tourism & Recreation   
• Rural Commerce & Home Occupation 
• Multiple Commercial & Industrial Zones 
• Commercial/MUD and Multi-Family 
• Sales Tax Leakage 
• El Dorado Hills Business Park Employment Cap 
• Retention,  Expansion & Resources: 

– Buxton Customer Analytics 
– Direct Service to Business 
– Workforce Training 
– Business Loans 
– Quarterly Business Showcase 

 

• El Dorado Hills Business Park 

• Barnett Business Park, Shingle Springs  

• Park West Business Park, Diamond Springs 

• The Georgetown Airport Business Park  

• Georgetown Industrial Park, Wentworth 
Springs Road 

• Placerville Airport 

• Business Incubator & Services 

• TIM Fee Reductions 

• Next Economy 

 

Job Stimulation 
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deep ocean robotics 
July 31, 2012  

clean renewable energy 
January  29, 2013  

biomedical research 
October 23, 2012  

CEDAC Quarterly  Business Showcase 

The Legacy Farmers  
April 23, 2013 
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Agricultural 
Tourism 

Community Participation 
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Virtual Web Portal Connecting Our Community 
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El Dorado County Web Portal 
A Doorway to our County 

PHASE III  (1-3 Months) 

Automate Process, Review Structure & Plan the Future   

PHASE II  (3-5 Months) 

Additional Content, Site Marketing & Search Engine 
Optimization (SEO) Strategies 

PHASE I  (4-6 Months) 

Design • Develop • Deploy     
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Cloud & Map Concepts  
Only in 
Seattle 

Home Page 

San Diego Home Page 

Maine 
Interactive 

Map 

Maryland Interactive 

Map 

Interactive 

Map 

County of El Dorado 

Web Zoning  

Other County of El Dorado 
Web-Based Maps 

http://gemp.edcgov.us/4Hlocs/ 
http://gemp.edcgov.us/4HSponsors/ 
http://gemp.edcgov.us/emerplan/  
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Social 
Media 

County Wide 
Calendar 

Wineries and Vineyards of 

Fairplay 

Whitewater Rafting 
Gateway to the Rubicon 

Virtual Web Portal – Organized by Communities 

Run Demo 
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Economic Development 
Begins in the Community 

Regulatory  
Reform 

 Land Use Policy Programmatic 
Update: 
 TGPA, ZOU,TDM, & 

DS&GM  
 Structure & Process 

Improvements 
 

Community 
Identification 

 Process & Constraints 
 Planning Areas 
 Design Standards & Guidelines 
 Outreach 
 BOS Adoption 

Business & 
Promotional 

 Arts & Culture 
 Tourism: Film, Agricultural, 

Recreational , Historical 
 Business Attraction & Retention 
 Economic & Demographic Profiles   
 Next Economy 

Information 
Technology 

Internal Site Evolution 
Web-Based Zoning 
Rural Broadband 
Connect the Community 

 Virtual Web Portal 
 Neighborhood Integration 
 Live, Work, Play Initiatives 

Grants &  
Incentives 

 Collect  & Assess Needs 
 Align Funding Opportunities 
 Incentive Programs 
 RFP Process 

Greater Leverage 

Implement the General Plan 

Alternate Funding 

Don’t Waste a Good EIR 

Connecting Our Community 

Engage Providers Network 

2 

3 

1 

4 

5 
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 UNINCORPORATED 
COUNTY DEVELOPMENT DESIGN 

STANDARDS AND GUIDELINES 
  

Timeline 

Draft EIR 

•Spring 2013 

Public Hearings 

•Summer 2013 

Decisions 

•Fall 2013 

LUPPU 

CEDAC Community Planning 
and  

Council of Communities 

27 of 28   13-0081 3A 27 of 28



CEDAC Recommendations 

1. Direct CAO to initiate the following using Fiscal Year 12/13 
appropriations: 

A. Web Portal Development - $100,000 

B. Grant Development Program - $100,000 

C. "Tom Sawyer" Cultural and Community Development Grants 
(process outlined on slide 17) - $40,000 ($5,000 x8 Communities) 

D. Extend current program and project contracts through 2014 with 
a 15% increase over current year. $110,000 (approx) 

Total Recommendation $350,000 
 

2. Direct CAO to review and revise the Promotion Program and 
Project contract process for 2014 and beyond.  Return to the Board 
with recommendations no later than December 2013. 
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