
TO: Conntysnpavi= 
ElDolado County 

FROM: J m Whipple, Administrator & CEO 
Marshall Medical CRntcr 

RE: TOBACCO TAX FUNI) DISTRIBUTION 
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1 am writing to ask that you weigh thc needs of M ~ M I  ~ a ~ i c a l  ~cutcr into yom d&& N 
regarding how I(~~Bc(x, tax funds will be distributed. Tht nccd for funds fix a new jail a new 
animal sheller axe obvious.. Whai may not bt so obvious is thc inrmincnt nced far new patient beds 
at Marshall. JTI ligM ofthe fact that thc tobacco sdcmmt was intcndcd to fimd mok$ prevention 
Ad the heallhczare costs atssociated with tobacco use, bcforc you makc a choice, J feel obligated tc, 
share with you what that choice will do for the htalt.bwrc nccds of you, your families, and your 
fricnds and neighbors. 

As you well know, since f 982, our population m El Dorado County has doubled. With that increase 
has come an aging of  our population and an incrcad  nccd for mcdical services- Jn this same timc 
period, the number of beds available at MarshaIl has staycd cxectly thc same, at 105- Just this year, 
Marshall was the only hospital in the S m m t o  rcgion to be named by HeallhGrades as me o f  the 
top 5% of hospitals in the nation for clinical cxcdlcncc. You may wonder how it is possible to fit 
all of these patients and yet maintain incredibly high quality. It's simple.. .il is m talented, creative 
and hard working staff berc at Marshall. Thcy havc donc so much, with so little, h so long, it 
never ceas& to amwe me. Our staff has worked long shifts, movcd into trailers in w parking lot, 
given up offices to make room fir beds, and, on a nearlydaily basis, have "high census" meetings 
to figure out how we can possibly get the patients waiting in the cmcrgmcy room inlo hospital beds. 
OLlr staff has h e  everything possible and can do no more to handlc this growing aisis. This 
county needs mare hospital bcds (now!), plain and simple Hcrc arc a few specific re%sons why: 
-3 Our Emegency Room has, on a daily basis, 5 to 15 paticnts on gurneys m our h a i l w y  waiting 

to be admitted tn a hospital bed. 
.b Far the past two winters, for the majority of the timc, wc havc had as many as 18 more patients 

than heds. This means we arc hqucntly using spacc thnmghout the hospital that is not licenstxl 
for patient care. 

.b The Slate cfCrfifbm% has tbreaemd to close the OB savice at Marshall hecatrse of the lack of 
space ibr our pafients and staE This wwld bc tariblc for our community. Our new wing 
includes a beuutiful llrcw OB unit, but right now thcrc are not cnough h d s  lo complete this part 
of the amstruction projca. 

+ Most surmunding wunties lmvt lost the indepmdam: of tbeh. local hospitals and their citizens 
are being forcerl to Sanamento and Roseville hospitals for anything beyond primary care- This 
is far limn ideal fin patients and their loved ones who visit them in the hospital. 

i 
AS Marshall, fbr years we hwe had plans in the works to cxpand om overly cmwded Emagency i 

Roam, TCU, Birth Place, and MedicaVSurgical bcds. Thc good news is thaf we received an 
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excellent bond rating and secured a very low-inter& lm. TIK bad ncw~ is that amstmction costs 
have dmblcd in the short time since wc began planning- In addition, lac year, wc provided 5300 
million in uncaxqmsated mrc. We also helped the County fund thc .start-up of the El Dorado 
Community Health Ccnta for thost without insurance. We also pay an El Dorado C m t y  
cmploycc to act as a Medi-C;II tligbility worker at Marshall. In most ways, we have t a k a  on tht 
mle of the Caunty's hospital, with no financial fiam the Cmty. This year is no 
diffaent.. .we are the safety net for hose in our community who cannot afford h& cam. W e  arc 
not-for-profit and community based, with cvcry dollar going back into medical care for the 
community. The dollars arc not going to a hospital systun's capmate office OT to inefficient 
overhead. The fact is that we no ltmgn havc the money to be our county's .safety net and to build 
our muchattdcd new wing 

It is t o b c a  uscrs who art paying the tax d the highest price fur their addiction, inchding paying 
fot it with their shorterred livcs. Next to thcm, it is Marrhan M d i d  Center who is paying a stecp 
price. Patients who use tobacco h m  sigrhxdy longcr and more expensive hospital stays, with 
little or no i n d  reimbursement to thc hospital for thc o h  extra twO to thuiy days of can. 
These extra days of care arc one of the many reasons wc neecl mom bcda We arc the ones who are 
treating tfiesc patients, many of them with no insurance, whose bodics art breaking dmvn dne to 
tobacco use. We've been paying for this medical carc for years and nemr once rccerved any funds 
frvm the tobacco tsr, Wc've heen able to make do, but we ormot afford this any longer- 

If we carmot gel mw beds soon, thc - impact will he felt fir dexxdes to cume fix the 
residents of El Darado County- 

Tt was our mrderstandin& pa our agncment with thc county, that for thc last fivc yean, t o h  
finads would go solely to healthcare. Wc have seen none of  thost and wodd like to know 
where they went It was also our undatanding that wc wodd get tog* with you to d i s s  how 
any additional Mmc funds wmld bc dispased We would very much like to honor that original 
agreement and get t0gcthc-r mon to discuss this. l h n k  you for your consideration of Marshall's 
imminent nced 

~CEO, Matshall Medical Cmtm 
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+MARSHALL 
M:EDICAL CENTER 

DATE: March 19,2007 # PAGES W/COVER: 3 
TO: El Dorado County Board of Supervisors:ATIT\T Cindy Keck 

COMPANY:.EI Dorado County Board of Supervisors 
FAX #:530-622-3645 

FROM: 18 James Whipple, Administrator 
Shannon Truesdell, RN, Assistant ~dmi&strator 
Stacie Hubbard, Executive Assistant 
Sherric Oatis, Ex&e Assistant 

Phone: (530) 626-2601 (530) 626-2658 

Fax: (530) 622- 364< 

Comments: Please contact Stacie Hubbard at  6262601 to m n f i  
this fax was received. Thank vou. 

The intomation oontained in or anaehed lo ~hisjadmiIe m e ~ f i z p  is priwpriwleged d confdenrial and is 
intendedfor rhe ure qfrhe individuulrs] denenprated a h Ifthe nader of this -sage I.S not the 

intended mrecIpplenf or the employee w agmt rtcrpnsibic ~a deliver tt tn the infended r e c i p e  you a z  
hem& notified ~ h p r  dng dissemioation, diitntnbutioq or rnm-mg ofthis annrrmniMlion rr stnstnctty 

prohibited m u  haw received  his commum~catinn in emr, please rwrjrjt the penon sending thir 
metsage immediately- 


