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Probation Services Week (July 20-26, 2025) recognizes the incredible service performed by community
corrections professionals who are restoring trust, creating hope, and keeping our communities safe. 
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Probation

Our Multi-Dimensional Approach To Community Safety Includes:

Holding clients accountable through community supervision.

Preventing crime by changing criminal thinking.

Objectively assessing the law and facts for individuals coming before

the Court.

Restoring victims and preventing future victimization.

Rehabilitating our clients with evidence-informed strategies that

change their behavior.

Ensuring secure and effective detention services and successful

reentry.

• 
• 
• 

• 
• 

• 
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Comprehensive program support and
development to the entire Department. 

Leads the advancement and preservation of
policy, procedure, and evidence-based and best
practices for all Department training and program
development. 

Service provision includes information
technologies, developing internal software,
information support services, data research,
analytics, and reporting, functions

Provide support, administer, and organize the
Community Corrections Partnership. 

OPERATIONS SUPPORT DIVIS ION
POLICY & PROCEDURE, TRAINING, INFORMATION TECHNOLOGIES, INFORMATION SUPPORT UNIT, RESEARCH, DEVELOPMENT, & INNOVATION

• 

• 

• 

• 
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ADMINISTRATION,  F ISCAL,  & HUMAN RESOURCES DIVIS ION

Organizes, directs, and supports the daily operations
of the Probation Department by overseeing the
development, implementation, and monitoring of the
annual budget, grant management, contracts
administration, Legistar, payroll, accounts
payable/receivable, and training and travel. 

Members of this division provide experienced and
collaborative service to team members and the
community we serve while representing our
Department with professionalism, accountability, and
compassion. 
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ADULT PROBATION SERVICES DIVIS ION

Pretrial Services, Adult Court Services, Field Supervision,
Electronic Monitoring, Community Corrections Center services,
Vocational Job Services, Transitional Living Program, and Victim
Services. 

Primary goal to be effective in our efforts to reduce recidivism
for Justice-Involved Individuals through assessments & evidence-
based decision-making 

Strategic use of our community resources, which requires
appropriate matching of treatment to the level of the criminogenic
need. 

Risk level for each individual determines the intensity and
frequency of supervision by an officer

Specialized caseloads in place for sex offenses, DUI, Military
Veterans, Domestic Violence, and individuals with behavioral
health challenges.  

COMMUNITY CORRECTIONS CENTER OPERATIONS, THE BRIDGE TRANSITIONAL LIVING, ADULT SUPERVISION, & PRETRIAL SERVICES

• 

• 

• 

• 

• 
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YOUTH & FAMILY SERVICES DIVIS ION
YOUTH PROBATION SERVICES 

Countywide community supervision of the youth who are under a
term of probation supervision

Risk and needs assessments utilized to determine criminogenic
needs, leads to individually-based service plan for each youth

Coordination of intake services for youth including delivery of
family-based services

Juvenile Court Officers present in all juvenile hearings and
complete investigations and recommendation reports to the
Superior Court

All services based on the needs of the youth and community safety
with victim input  

Specialized juvenile caseloads consist of Dual Status Youth (DSY)
and Placement/Foster Care, where collaboration with partner
agencies (Child Welfare, Behavioral Health and Education) and Child
& Family Team meetings 

• 

• 

• 

• 

• 

• 
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YOUTH & FAMILY SERVICES DIVIS ION
JUVENILE TREATMENT CENTER 24/7 OPERATIONS

40-bed, medium-security juvenile detention facility
Youth await adjudication of cases for delinquent acts and
engage in court-ordered programs and interventions to
promote rehabilitation and public safety. 

Provision of mandated services and treatment programs
supporting provisions of five court-ordered disposition
programs: 

Chances <30 days
Choices <90 days 
Changes <180 days
Challenge <240 days
Cedar Secure Track Welfare and Institutions Code 208.5. 

Assessments for risk and need and provided treatment
interventions for each program to address their top
criminogenic needs and acute needs. 

All facilities in the State must comply with  Title 15 and Title 24
regulations covering staffing ratios (staff-to-juvenile), care and
custody programming, housing conditions, facility maintenance,
medical, educational, and treatment services, and safe
transportation to services outside of the facility.

• 
• 

• 

0 

0 

0 

0 

0 

• 

• 

25-1156 A 8 of 13



The Probation Department Exists to
Promote Safety in the Community &

Improve the Lives of all Citizens,
Including Victims, Clients, and Families

HONORING COMMUNITY CORRECTIONS
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PEACE OFFICERS as CHANGE AGENTS

People are the most important aspect of what we do!
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Probation is Involved in 
All Aspect of the 

Juvenile Justice System

Bail Reviews
Crime Prevention
Electronic Monitoring
Alternatives to Incarceration 
Pretrial Evaluations & Monitoring
Pre-Sentencing Evaluation & Reporting
Restitution Evaluation & Determination 
Adult Day Reporting & Treatment Services
Community Supervision (Probation and Parole)  

Adult Justice System

#Pat~ways2Wellness 

@CPOC_Probation 
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The Synthetic Approach
Partnering to Provide Human Service - Doing Whatever it Takes

Health - Behavioral Health - Law Enforcement - Courts - School
Districts - Transportation -  Community-Based Service Providers -

Housing - Food Bank - Work Force Development - Parole/CDCR
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BEGINS with Our Culture & Training to the Highest Standards of:
Evidence-Based Practices
Public Safety Practices
Humane Corrections Principles

CONTINUES Through Policy & Practice that Reflect:
The Humanity of Those Delivering ALL We Do 
The Dignity of the People We Serve & Support 
That a Job Well Done Improves Lives & Reduces Victimization 

Valuing People 
   & Doing What Works

• 
• 
• 

• 
• 
• 
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