
Department Name* CAO: EMS w/ CAO: Central Fis
Budget Transfer Type: 

Clerk* SERENA LEMMONS Document total*

Contact phone* X 5804

BUDGET TRANSFER HEADER

Prepared date* 03/11/25

Fiscal year 24/25
Short Description* 
(10 characters)

Project Strings Required No

Audit date: ______________________ Budget Transfer number: _____________________

Audited by: ______________________ Interfaced by: _____________________

Processed on: _____________________

* REQUIRED FIELDS

MEMO SHEET:   BUDGET TRANSFER INFORMATION

FOR AUDITOR'S OFFICE USE ONLY

545,364$  

BUDGET TRANSFER JUSTIFICATION AND DESCRIPTION* (will be scanned into FENIX TCM)

Authorized signature*

By signing this memo I hereby certify that: 
1. information herein is true and accurate to the best of my knowledge, 2. I have been delegated signature authority in accordance with  County's
policies and procedures and  3. all transfers approved on this journal are in compliance with County policies and procedures and any other
relevant governmental regulations.

Check Applicable*

Transfer 1: BoS Approval

25-0613 - 4/29/25Legistrar Item Number*

The attached budget transfer amends the Fiscal Year 2024-25 budget as follows:

Lines 1-3 Ambulance fee revenues for CSA 7 are expected to be higher than budgeted. As a result, the commission-based payments to the 
contracted billing processor are projected to exceed budget. Therefore, this transfer increases estimated Revenues and appropriations for Services 
and Supplies in CSA 7 (Org 1210120).

Lines 4-6 The Maddy Fund Hospital and Physician payments and admin time reimbursements from the Maddy fund to CAO - Fiscal projected to 
exceed budget. The Maddy Fund Appropriations for Contingency will be reduced to cover the increases in appropriations. Therefore, this transfer 
decreases Appropriations for Contingency and increases appropriations for Services and Supplies and Interfund Transfers, within the Maddy Fund 
(Org 1210160). 

Lines 7-11 The CDPH CRI grant was transferred to HHSA beginning FY24/25, therefore there was no budget for CRI under the CAO-EMS Division for 
FY24/25. However, there is a beginning cash balance from FY23/24 and accumulated interest from prior year grant payments in the CRI SRF (Org 
1210210).  Lines 7-9 establish budget for the fund balance, interest revenue, and Operating Transfers Out. Lines 10-11 establish the offsetting 
transfer into the CRI General Fund Org (Org 1240110), increasing estimated revenues and appropriations. 

Lines 12-16 The CDPH Pan Flu grant was transferred to HHSA beginning FY24/25, therefore there was no budget for Pan Flu under the CAO-EMS 
Division for FY24/25. However, there is a beginning cash balance from FY23/24 and accumulated interest from prior year grant payments in the 
Pan Flu SRF (Org 1210230).  Lines 12-14 establish budget for the fund balance, interest revenue, and Operating Transfers Out. Lines 15-16 
establish the offsetting transfer in to the Pan Flu General Fund Org (Org 1240130) increasing estimated revenues and appropriations. 

Lines 17-20 The interest revenue for the HPP SRF is projected higher than budget. Lines 17-18 increase budgeted revenue and transfers out within 
the HPP SRF (Org 1210220). Lines 19-20 increase budget for Operating Transfers In and increase appropriations for Services and Supplies within 
the HPP GF Org (Org 1240120).
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