COUNTY OF EL DORADO DEPARTMENT OF TRANSPORTATION

EACILITIES DIVISION JAMES W. WARE, P.E. MAIN OFFICE
3000 Fairlane Court Director of Transportation 2850 Fairlane Court
Placerviile CA 95667 Placerville CA 95667
Phone: (530) 621-5986 Internet Web Site: Phone: (530) 621-5900
Fax: (530) 621-1681 http:/ico.el-dorado.ca.us/dot Fax: (530) 626-0387

May 17, 2010

Board of Supervisors
330 Fair Lane
Placerville, CA 95667

Re: Legistar# 10-0518: Animal Shelter

Meeting Date: May 18, 2010

Dear Members of the Board:

The West Slope Animal Shelter was previously housed at the City of Placerville’s (City)
wastewater treatment plant site. However, in February of 2004 the City informed the
County that they would not be renewing the lease due to an expansion project at the
plant. In March 2004 the then General Services Department identified the replacement
of the Placerville Animal Shelter in the Master Facility Plan. In November of 2006 the
County purchased a proposed site off Mother Lode Drive (Shinn property) for the
construction of a new facility. During the 2007/2008 fiscal year, General Services in
partner with the Health Services Department had a study and design completed for a
new shelter facility on the Shinn property. Due to budgetary constraints, this facility has
not been constructed.

On March 3, 2010, a purchase agreement was signed by Supervisor John Knight, as
negotiator for the Board to purchase the building and improvements at 4461 Business
Drive (APN 109-480-21). This purchase agreement was specifically conditioned upon
ratification by the Board within 90 days. If the Board does not ratify the purchase
agreement in that time, the purchase agreement is of no further force and effect. The
proposed purchase price is $2,775,000.00.

This is a 50,000 square foot building that could potentially house the Animal Shelter as well
as provide additional office and storage space. Approximately 20,392 square feet are
leased to Schilling Robotics, LLC, for a term that runs to September 30, 2012. The
Facilities Division of the Department of Transportation, as well as the Development
Services Department, County Counsel, and the Health Services Department, have
evaluated this facility for suitability as a County facility and also the cost of converting it to
that use. To that end, the following has been completed:

Title to the property has been found acceptable.

Appraisal has been verified.

Negative Declaration has been completed for the purchase of the facility.
Planning Commission has found the site to be consistent with the General Plan.
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The Department is now returning to the Board to see if the Board wishes to ratify the
purchase agreement and proceed with the purchase. However, in order to evaluate this
building and site as a solution for the Animal Shelter a full comparison should be
considered between the Business Park building and the previously proposed Shinn
Property site. Attached are tables that provide the results of the Facilities Division analysis
of both sites. Animal Services has provided valuable input regarding the pros and cons of
the two sites. The issues are complex and intermingled, but we have attempted to provide
data for the Board to use to make an informed decision. A spreadsheet is also provided
that provides a comparative cost analysis between the two sites. Aerials are also provided
for the Boards use to see the sites and their relative location.

The original keys to the purchase of the Business Park building were cost and schedule.
However, as shown in the attached tables, upon detailed review these have not clearly
been established benefits. The cost to complete the animal shelter at the Business Park
has turned out to be higher than the Shinn Property project. However, this is not
necessarily a consistent comparison between the sites. The square footage being
provided at the Business Park site is larger (17,600 sqft versus 20,000 sqft) for the shelter.
Also, after completing the shelter the County would still have 30,000 square feet of usable
building for other purposes. However, please refer to the comparison matrix for issues
both pro and con on this topic. Also, the schedule is not clear at this time as to when the
shelter would be able to be completed at the Business Park site due to the current tenant
and lease.

The Department of Transportation Facilities Division is requesting that the Board consider
the findings of the analysis and provide direction to staff as to next steps. If there are
additional issues, or more information is required, please do not hesitate to contact me
(x5916).

Contact:

R\ Mﬂwxs\

Russell A. Nygaard, P.E.
Deputy Director — Engineering, Facilities
Department of Transportation

Concurrences: County Counsel

Attachments
1. Aerial Maps (3)
2. Issues Matrix, including Project Costs Comparison and Data & Consideration /
Issues — Pros and Cons
3. Detailed Estimated Cost Comparison
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Aerial Site Maps
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Issues Matrix
Including
Project Costs Comparison and Data

&
Considerations / Issues - Pros and Cons
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Detailed Estimated Cost Comparison
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