AGREEMENT FOR SERVICES #08-1901
AMENDMENT I

This Amendment I to that Agreement for Services #08-1901, made and entered into by and between
the County of El Dorado, a political subdivision of the State of California (hereinafter referred to as
"Grantee") and California HealthCare Foundation whose principal place of business is located at
1438 Webster Street, Suite 400, Oakland, CA 94105; (hereinafter referred to as "CHCF”);

RECITALS

WHEREAS, the Department of Public Health has been reorganized and is now known as the
Public Health Division of the Health Services Department; and

WHEREAS, Grantee is the recipient of a $250,000 ACCEL (Access El Dorado) Specialty Care
Initiative Implementation grant from CHCEF, for the period April 1, 2009 through

December 20, 2010, in accordance with Grant Agreement #08-1901, dated April 7, 2009,
incorporated herein and made by reference a part hereof; and

WHEREAS, the parties hereto have mutually agreed to extend the term of this Grant Agreement,
hereby amending the Period of Grant, and

WHEREAS, the parties hereto have mutually agreed to amend Project Direcror of said Grant
Agreement; and

WHEREAS, the parties hereto have mutually agreed to amend CHCF Staff Assigned to this
Grant of said Grant Agreement; and

WHEREAS, the parties hereto have mutually agreed to amend and replace Report Schedule of
said Grant Agreement; and

WHEREAS, the parties hereto have mutually agreed to amend and replace Payment Schedule of
said Grant Agreement; and

WHEREAS, the parties hereto have mutually agreed to amend and replace Goal 3 Bof Appendix
B: Implementation Plan Two-Year Workplan Template Specialty Care Initiative (SCI);, and

WHEREAS, the parties hereto have mutually agreed to amend and replace Goal 4 of Appendix B:
Implementation Plan Two-Year Workplan Template Specialty Care Initiative (SCI),

NOW THEREFORE, the parties do hereby agree that Agreement for Services #08-1901 shall be
amended a first time as follows:
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L. All references in the original agreement to the “County Department of Public Health” or “PHD”
shall be deemed to refer to the Public Health Division of the Health Services Department.

II. Period of Grant shall be amended in its entirety to read as follows:

Period of Grant: April 1, 2009 through June 30, 2011

III. Project Director shall be amended in its entirety to read as follows:

Project Director: Sharon Elliott, Assistant Director of Public Health
Christine Sison, Project Manager

IV. CHCEF Staff Assigned to this Grant shall be amended in its entirety to read as follows:

CHCEF Staff Assigned to this Grant: David D. O’Neill

V. Report Schedule shall be amended in its entirety to read as follows:

Report Schedule:*
Due Date Type of Report
April 1, 2009 Signed Agreement

November 12, 2009

Participation at Convening #1

September 30, 2009

Progress Report #1 (standard template)

March 31, 2010

1) Progress Report #2
2) Mid-Term Narrative Report documenting the following:
o Activities related to the development of the Care Pathway for
Orthopedics;
o Findings from the pilot of a Care Pathway in Orthopedics and
lessons for spread to additional sites;
o Selected Continuing Medical Education (CME) topics and
curriculum overview, and description of activities to implement
CME trainings countywide.
3) Background documentation to be included for Orthopedics:
o Care Pathway Template;
o Final standardized workflow processes;
e Final stepped guidelines;
e Identified clinical conditions addressed in pathway and
curriculum development;
¢ CME curriculum materials.
4) Financial Report for the period April 1, 2009 through
January 31, 2010

November 12, 2010

Participation at Convening #2

September 30, 2010

Progress Report #3

March 31, 2011

1) Progress Report #4
2) Interim Financial Report for the period February 1, 2010 through
January 31, 2011
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June 30, 2011 1) Final Narrative Report documenting the following:
o Activities related to the development of the Care Pathway for
Pain Management;
e Findings from the pilot of a Care Pathway in Pain Management
and lessons for spread to additional sites;
e Selected CME topics and curriculum overview, and description
of activities to implement CME trainings countywide;
o Achievements related to the spread of Orthopedics and Pain
Management Care Pathways countywide.
2) Background documentation to be included for Pain Management;
o Care Pathway Template;
e Final standardized workflow processes;
¢ Final stepped guidelines;
o Identified clinical conditions addressed in pathway and
curriculum development;
e CME curriculum materials.

August 31, 2011 Final Financial Report for the period February 1, 2011 through
June 30, 2011

*It is the Grantee's responsibility to submit deliverables and reports on time and to alert CHCEF if
problems arise that impact the grant reporting schedule.

All financial reporting must be submitted on CHCF Financial Report Forms, which can be
downloaded from our Web site (www.chcf org/grantinfo/grantees). Guidelines for writing
Progress Reports, Final Narrative Reports, and reports and manuscripts for potential CHCF
publication can also be downloaded from this same section of our Web site.

VI. Payment Schedule shall be amended in its entirety to read as follows:
Payment Schedule:

$100,000 Within thirty (30) days of receipt of fully-executed grant agreement,
due April 1, 2009

$25,000 Within thirty (30) days of receipt and approval of Progress Report # 1,
due September 30, 2009

$50,000 Within thirty (30) days of receipt and approval of Progress Report #2,
Mid-Term Report with documentation of care pathway pilot in Orthopedics
and Interim Financial Report, due March 31, 2010

$50,000 Within thirty (30) days of receipt and approval of Progress Report #3,
due September 30, 2010

$20,000 Within thirty (30) days of receipt and approval of Final Narrative Report
with documentation of care pathway pilot in Orthopedics and Pain
Management, due June 30, 2011

$5,000 Within thirty (30) days of receipt and approval of Final Financial Report,
due August 31, 2011, and all project deliverables
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VIL. Goal 3 B of Appendix B: Implementation Plan Two-Year Workplan Template Specialty Care
Initiative (SCI) shall be replaced in its entirety by Goal 3B (amended) attached hereto and
incorporated by reference herein.

VIIL.  Goal 4 of Appendix B: Implementation Plan Two-Year Workplan Template Specialty Care
Initiative (SCI) shall be replaced in its entirety by Goal 4 (amended) attached hereto and
incorporated by reference herein.

Except as herein amended, all other parts and sections of that Agreement #08-1901 shall remain
unchanged and in full force and effect.

REQUESTING DEPARTMENT HEAD CONCURRENCE:

By: %/KM)L%( Dated: [2-1$-/0

d& West, Director
Health Services Department
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IN WITNESS WHEREOF, the parties hereto have executed this first Amendment to that
Agreement for Services #08-1901 on the dates indicated below, the latest of which shall be
deemed to be the effective date of this Agreement.

--COUNTY OF EL DORADO--

By: Dated:

Board of Supervisors
“COUNTY”

ATTEST:
Suzanne Allen de Sanchez
Clerk of the Board of Supervisors

By: Dated:
Deputy Clerk
-~-CONTRACTOR--
By: Dated: 2 l 59 , W
DO 7
PedDONH it 2 2isCAN
‘CHCF" Vie Bpsidedt oF Frnowce Adwin

Y Tavestrenk( #

08-1901 A-1
5of5
11.0250.B.5



(' “4eubieg Baig
% "d’IN ‘Ueways uor)

padojoasp
8| Aemyled }nsuo) asen Ajejoedg
yBnoJy} ssalboud Jusjo 3oey 01 |00 -
Buipueyisiepun
paseaJloul moys sjinsaJ 1se} }1sod QWO -
palonpuod
ale sUOISSes JIND Z I1seo| I -

sbeuew

Asendolidde ueo

aleo Arewiud jeym pue

29S8 ||IM s)sijeloads

swabeuew

ured sUOJIPUOD |EDIUND

leym jo Buipueisiapun
aleo Avewd panoidw) -

sjuaned jo dn yiom

Awbuw ; asijadxs aleo

apIMAIUNOD
Buiuresy 3O onpuoy -
Aemyied
}nsuog aie) Ajepaedg sy}
ybnouyy sseboud juslo yoel
0} |00} B Jo uoneswa|dw
pue Juswdojaasp
sy} Buipnjoul ‘dn jos ays pue
Hoddns aAjjeJsiulwpe apiaold -
Buiinpayos wesboid
pue JIpato JIND 40} seys DIUIo
lo/pue s|eydsoy Upm 3Jopn -
Joyonaisul Juswabeuew uled
81n%9s B $01do} JND WIIUOD -

slapirold
[9A9I-PIA pue
Sd0d J0) Buluien

suoldwey Japiroid 13090V 0L0Z ‘og sunp Ag | Alewnd psusyibusng - BuloBuoc - 010z yoiepy JND oplncld 2
uolEOILUNLULLOD
L:l pue sBupesw
‘a)isqem 1300V ‘uoljeolignd
aleo )sijeads BIA saulopInb ajeujwassIig -
uswsbeuew uled Aemyled }nsuon aJsen
Bulnbal suonpuoo Ajepadg uiyum Buiousnbes
do} 4o} paziwo)sno /Juswubie sujjepinb Q| -
s| Aemuyjed ynsuo? $J0jeo|pul [els)el Aemyied jnsuo)
alen Ajeioadg - Jojpue jwbw jusned dod alen Ajeloadg
JEls pue sueojulo 8)is aoe(d ul aJe swajqo.d 0} [nidjay jeuwlio) ¥ saujeping yim asn Ases
jo|id 0} peingLisip Aemyjed }nsuoo Jswabeueu Josiey| woljysenbay - JoJ 8Z]WoIsno
a.e) Ajeoadg juswebeuely uled - uled uowwoo so1do} paiuapl / ydepe ‘suolipuoo
so)Isqom 1o uswoebeuew Uo UBoS yoJeasal jJonpuoy - s wabeuew
Jaquisw Bupedionted pue 1300V aJeo Asewid Joy [nJosn aqg pinom sauljapinb ured peajebie)
$3lAB(] BUBR( uo paysiqnd saulepinb padde}g - | |00} 8oUBISB) S5O0 aJaym suolpuoo do} wiyuoy - Joy seonoeld

Sd’ ‘uewys uop

oLoz Ainp Ag

0} Ases ‘paroadw| -

010z aunp — Azenuep

1seq Afuep] °|

aAloalqo siy)
10} Aipqisuodsaa Atewnad
yyim uosiad uo uoneziuebio

{POASIYDE 3I9M SBWIODINO
pajoadxae ayj jou Jo ayjaym pue
2A1}99[qo s1y) a)enjeAa noA ||Im moH

(s)owooing pajoadxy

seuljow! | ' SaIANOY

aAnoalqo

:uopneindogd jabie|

sJaplnoid

alen Alewlid Jo} JND pue sautjapinb aopoead Bupesodiooul Juewabeuew uled oy Aemujed Jnsuo9 aien Ajejoedg Juawadw) :(papuswe) g ¢ [eon

11.0250.B.6



soe|d Uj ale sa)is pappe YIm

uonejuswaduwl
Hoddns 0} e|qe|ieae

uonejusnoop

pue uojydope Aemuyled
}nsuon aJten Ajeloedg

MBIADI O} S)ISIA B)IS }oNpUo)
sanss| pue

suol}sanb ssaippe 0} siapiroid
UM SU-%08U0 Apjeam Jonpuon
uonejuswejdw) pue sseujpea.
a)is aonjoeld Jaylo WU

soys
olul|o jeuolippe

0} Aemyed
[BLiB)8) [eo)ulo

10 uojejuawa|dwi

uosIg aupsLyD owealbe Jo siens| ‘010z 418q0100 Ag Bunooyss|gno.] Bulobuo — g0z Jequeldeg puedxg "y
ooualledxe
so)is jo|id Buowe uoneuswnoop 101d uodn paseq Aemyied
sdiysuonejal ul sabueyd sjenjeay - paJinba.l ynsuon asen Ajeoadg Aupoly -
HSIA }NSU0D / UOIINoaxa §j)] uo sonss| ssalppe
juaned ay} Je isijeloads 0} a|gejieAe pauiel; aJje ‘(Jeuleixe 0} pe9| Japiaod pue yeis aonoeud

J43HJS / UosIS aulislyd

dn-yJom jusjjed sye|dwiog/eleldoiddy -

s|elsa)el Jo ssausielidosdde ‘Ayjenb
a)en[eAs s)sijeloads juewabeuew uied -
L 10z aunr Ag

» [BUIBIU]) SAB)S YoM
Aemyled }nsuo) asen
Aeioadg puejsispun
1els pue si1ap|aoid

UHM INDO0 SUI-X08YD AMeapn
joi1d Juswas|dw pue ssauipeal
aopnoeud jo)id waiuoD

Buiobuo — g0z 1snbny

Ayeroeds 8 4od

uasmjag Aemyled

aien |elisjal
[edIUlj0 10|ld '€

11.0250.B.7



onIsul 343HAS

sopiwwog Bulies)g ¥ dnoubiops
Ayoede) Japirold 1300V
Aq ue|d sisAleue jo [eacsddy -
600z Mdy Ag

SOl}IAIOB Uoljen|eas Uj
Al|ny eyedionied oy Bujjim
8.e siap|oyaXe)s T30V

slapjoysyels
71300V Aq uodn
psalbe pue padojarsp
s| Welboud sy ayenjeAs
0} ue|d aAisuayaidwod
pue opsijeal y

Aym pue psjuap
s|essjol aJeo Ajepads jJo ¢ -
dn
poyJom Ajpjelidoldde ale jey)
s[eliajel aleo Ayepeds jo o, -
shemyied
alen ay) Ui Bunedpied
pue g0 bulpuale sdOd Jo# -
shemiied aie)
ay} Bunejdwoo syjuajed jo ¢ -
shemyled
2l 9y} UIyum sauolss|iw
Bupejdwoo sjusied Jo # -
:ale ss|dwexy
suojejoadxe 1300V

pue 4OHD yiog 1oaw jey)
sainseaWw uoenjeAs dojeAs(]

uonejuaws|dw) welboud o}
paje|al SUJSdUOD pUB SMBIAIBIU
Joj siapjoyayels Aay Aluap|

SOMJaW uoljen|jeAs pue ejep
palissp JOHO pue sanljiqeded
ainydes ejep pue sajjJonud
laployaels 1300V AjlelD
6002 yotep — Atenuep

$OWO02IN0
wusl-wnipaw

pue -uoys (g

sassoo0.d

uonejuswaidwi

wesboid woly
psules| suossa (e

:saunjdeo jey} uejd

sisAjeue dojgaeq '}

aAndafqo
siy3 104 Aypqisuodsau ftewnad
yym uosiad 1o uopezjuebip

¢ PaAalyoe alam SOWOIINO0
pajoadxa ay) jou .0 Iayjaym pue
aAlo9[qo siY) ajyen|eAa nok (1M MOH

(s)owoolnQ pajosdxy

seujjowl] '@ SOBIALOY

LU (To)

:uonejndod jebie |

aoJjoe.id Jo adoog papuedx3y aie) Liewld pue saujjaping ‘Aemyled }nsuos asen Ayjeidadg Jo ssouaAlyoayg ssassy :(pepuswe)  [eog)

11.0250.B.8



ainjlIsu| JH43HJS

8jisgam 1300V
uo paysi|gnd Jodal uojjenjeay -
aopiwwon Bulies)g g dnoubsiiopp
Alpede?) Jeplroid 0} pJodey -

110z sunp Ag

Hoddns ainjny

JouleB o} siapjoysyels
0} pajeJjsuowiap

S| SSOUBAIJOBHS Welboud

sBupes ainyny ul
polidde aq ueo aApenu
ay] yim pajejoosse
{sebua|eyo pue)
saoljoeld }saq AIOJUsAU|

110z sunp — judy

sBulpuyy
sjeulWass|p
pue 8zlLeWWng ‘¢

‘aInyiIsu| IYIHCS

[00y Buporl} sAemuyled

aleD ay} pue ‘sAaAIns ‘SMalAIBIU]
ybnoayy painides uoljewlou
pajepliosuo0 YIm aseqelep ssa00y

paJnideo s| sAemyyed
ay} jo uojdaou| ay} sduls
s98s9%0.d |Bdlael Ul
sabueyo uo uoeuwLIoU|

paJnides ale sAemyred
ybnouy} ssaiboud

JUDI|0 pue apeLw sjelsjal
Lo BJep aAljeluENd

painides aue
uoneyuswe|dw weiboud
Jo sabusjjeyo pue
ssalboud uo uonewloju|

ejep szAjeuy

sjsifeloads pue sdOd yim
SMBIAJB]UI puB sABAINS JoNpuod

010z 48qoQ — Alnp

{00} Bupjoel) shemyied a1e9
8y} woJy spodal oipouad 109)100
L 10T Aely — 6002 Joqwieides

siopiaold si1eo A)eroads pue
‘sysije|oads ‘sjeliajal ‘sdDd ‘Hes
welboud Buipnoul ‘siapjoyayels
71300V UM smalAleju)
PaiNjonJ)s-IWss Jonpuo)

1102 Ae — 6002 (MY

B}ep aAlenuenh
pue aAne}enb
azA|eue pue 09|00 g

11.0250.B.9





