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The County of El Dorado

Office of Economic Development

" 2850 Fairlane Court Phone (530)621-5570
Placerville, CA 95667-4197 Fax (530)626-5730
Hwww.co.el-
MEMORANDUM
DATE: April 30, 2009
TO: Board of Supervisors
FROM: Sam Driggers, Economic Development Coordinator

SUBJECT: General Plan Implementation Workshops
Economic Development Element

El Dorado County, Office of Economic Development
12 Month Action Plan to Promote Economic Growth

Background:

May 4™ 2009 is the third in a series of workshops requested by the CAO’s office and approved
by Board action February 24, regarding General Plan implementation. Today’s presentation will
provide a status report and snapshot of activities as they relate to the implementation of the
General Plan’s Economic Development Element, demonstrate the interconnected nature of the
county’s economic development efforts both internally and externally with strategic
stakeholder groups. The memo highlights the progress attained and where the Office of
Economic Development intends to head over the next 12 months.

Discussion:
The Economic Development Element of the General Plan lays out two Goals:

GOAL 10.1: COOPERATION

The County shall work with all levels of government and with the various economic
development organizations including the business community to cooperatively identify and
promote the County’s positive opportunities and strength.

GOAL 10.2: PUBLIC SERVICES AND INFRASTRUCTURE

Provide adequate levels of public services and infrastructure for existing residents and targeted
industries and establish equitable methods to assure funding of needed improvements to
existing infrastructure and services and new facilities to further economic development
consistent with the County’s custom, culture, and economic stability.
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The Economic Development Elements authorizes the Office of Economic Development, or
Development Services (Planning), as the primary lead agency responsible for the following 16
objectives:

GOAL 10.1: COOPERATION

10.1.1: COOPERATIVE APPROACH

10.1.2: IMPROVE REGULATORY PROCESS

10.1.3: FISCAL AND ECONOMIC INFORMATION

10.1.4: COMMUNICATION

10.1.5: BUSINESS RETENTION AND EXPANSION

10.1.6: CAPTURE OF RETAIL AND TOURISM DOLLARS
10.1.7: SMALL BUSINESS AND WORK PLACE ALTERNATIVES
10.1.8: JOB TRAINING

10.1.9: JOBS-HOUSING RELATIONSHIP

GOAL 10.2: PUBLIC SERVICES AND INFRASTRUCTURE

10.2.1: PUBLIC AND CIVIC FACILITIES INVESTMENT

10.2.2: EQUITABLE FINANCING METHODS FOR PUBLIC IMPROVEMENTS
10.2.3: COORDINATION OF PUBLIC IMPROVEMENTS

10.2.4: FUNDING AVAILABILITY

10.2.5: NEW DEVELOPMENT FISCAL EFFECTS

10.2.6: FISCAL EFFECTS OF GOVERNMENT REORGANIZATION

10.2.7: COORDINATE LAND USES WITH OTHER JURISDICTIONS

In order to utilize the General Plan’s Economic Development Element as a tool for success, it
was necessary to prioritize and segment the actionable measures of each objective into core
business areas. While doing so, the Economic Development Coordinator sought internal and
external stakeholder input proving crucial in drafting the Economic Development Strategy and
earning community support. On Tuesday, October 2, 2007, the Board (BOS item#07-1576)
approved the Economic Development strategy. The strategy has been deployed in order to
drive sustainable economic growth by focusing on three core business areas:

e Regulatory Reform
o Business Retention and Expansion
e Entrepreneurship and Attraction

The Office of Economic Development’s activities and initiatives consistently relate back to one
of these three core business areas:

* Regulatory Reform
Successes
O Winery Ordinance 4.27.07
O SB 1662 Air Emission Reduction Credits (Cox) 5.25.07
O Building Permit Process Improvements BIAC/OED 6.19.07 (BOS item #07-915)
O Increase Commercial Floor Area Ratio 7.10.07
O Barriers to Business report 1.29.08 - resulting in ACAO & Ad Hoc (BOS item
#07-1576)
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B Employment Generating project permit assistance (#3 jobs & 5,000 sq. ft.
min.)
W Establish Permit Ombudsman (Economic Development Coordinator)
O Economic Development Advisory Commission — BOS approved reformulation
and member manual 2.10.09 (BOS item #09-0164)
In Process
O Early Care & Education incentive and Zoning Ordinance revise
O 17.14.210 Communication Facility, Wireless Zoning Ordinance Update
O 10.2.1.5 Public Facilities and Services Financing Plan
O Agricultural Support Facility Zoning Ordinance (Wine Storage)
O Aircraft Hanger Expansion — Fire Code issues

e Business Retention and Expansion
Successes
370 Business visitations in Metro Pulse
169 businesses visited on 2008 EDH Business Walk
138 businesses visited 2009 EDH Business Walk
506 Business 41 | telephone and e-mail inquires fielded
2007-09 Promotions Account RFP revamp
B Contractors have steadily increased event, visitor, film traffic
3 Community Forums — issue ID/Funding Sought/Next Steps
B El Dorado Hills May 17, 2007 (Business Walk/Retail Tool)
B Georgetown Divide August 16, 2007 (EDBG grant)
B South Lake Tahoe November 15, 2007 (DOC-EDA grant)
O Revamp website — 1,862 hits from 43 pages (Tools for Business/Google Analytics)
In Progress
O Shingle Springs/Cameron Park Chamber Business Walk Fall 2009

O O0oooao

¢ Entrepreneurship and Attraction
Successes
Insert business successes here (categorize)
Experience El Dorado — as Tourism Brand and Marketing platform
Highway 50 Marcom group rejuvenation
Hosted 3 Broadband community events, service expansion activity (SEDCorp
sponsored)
Hosted E.U Ambassador during NorCal tour Fall 2007
U.S. Dept. of Commerce Export Achievement Award to local firm
Federal Technology Center procurements assistance 3 clients = 26 contracts =
value $882,190
Annual EDC Economic & Demographic Profile (CSU-Chico, CED)
Nov. 7, 2008 Understanding you Local Economy workshop (CSU-Chico, CED)
April 1, 2009 SME event: Surviving in a Challenging Economy (EDH Chamber/U.S.
Small Business Admin.)
O April 3, 2009 Fabulous 50 Showcase site tour
In Progress
O Establishment of a Small Business Revolving Loan Fund (CRA seeded)
[0 Establishment of an El Dorado Hills Incubator (EDA funded)

000 000 oooao

Summary:
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Working collaboratively, the Office of Economic Development seeks Board approval to act on
the following Business Retention, Expansion, Attraction and County Promotion activities and
initiatives over the next 12-months. These include:

I. Marketing
a. Re-affirm Economic Development Advisory Committee on a volunteer basis
b. Advanced Retail Demographics
i. Customer analytics
c. Develop marketing packages for business attraction
i. Use Experience El Dorado as a business attraction tool
d. Conduct further targeted business visitations
i. Providing technical assistance and access to affordable capital
ii. Promote greater alignment of county BRE activities
I. Rapid Response
2. Small Business Loan Programs
3. Metro Pulse
4. CDBG-EDBG
iii. Targeting specific industry sectors and geographic areas
e. Economic Base Analysis & Quarterly Industry Sector Reports
i. Partner with chambers and local industry and trade groups
ii. Establish economic indicators project
iii. Monitor sales tax growth/decline (Mindful of additional CA sales tax)
f. Explore acquisition of web-based Non-residential Property Listing Service
i. Develop site specific inventory map, challenges, and promote
ii. Support DSD staffer, via econ. Dev. Contribution, working on priority
econ. dev. projects
g Evaluate Promotions Account priorities as they relate to sustainable economic
development

2. Incentives

a. Submit California Economic Development Block Grant Program application for
Divide area economic diversification strategy during 2009/2010 application
period.

b. Submit California Enterprise Zone application during 2010/201! application
period.

c. Engage with Federal, State and regional economic development organizations in a
coordinated effort to revise State Law in support of reinstating local economic
development incentive programs.

d. Modify existing — or establish a separate socio-economic development category
— fee abatement programs to include targeted non-residential industries and
socio-economically important support service industries, initially piloting the
program with Early Care and Education facilities. Include within policy the
program criteria, deed restrictions and claw-backs as standard operating
procedures.

e. Initiate the review and establishment of redevelopment projects areas in El
Dorado County.

f. Develop, as a business development incentive, a “Request for Project Assistance”
County policy. The Office of Economic Development would consider assisting
businesses expanding or moving to El Dorado County. The type of assistance
offered would vary based upon program criteria to be developed. Such criteria
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g Align existing County small business technical assistance and financing programs.
Investigate the feasibility of developing an Invest in El Dorado Small Business
Revolving Loan fund which would be capitalized with Community Reinvestment
Act funds from local and regional financial institutions.

h. Develop consensus for sales tax (Gasoline and/or Transient Occupancy Tax)
initiative to fund infrastructure investment (Invest in El Dorado Fund) within
El Dorado County, utilizing the fund to match for State of California Proposition
IB funds for “Self-Help” counties.

i. Establish a Business Improvement District to support destination recreation
tourism industry infrastructure development.

j. Institutionalize consolidated fee estimate for employment generating projects.

3. Infrastructure
a. Explore way to increase revenues or decrease project costs. Options include:
i. Sales tax
ii. Parcel tax
iii. Mello-Roos tax
iv. Assessments in special districts (e.g., MC&FP — Master Circulation &
Funding Plan)
v. Additional State/Federal grants
b. Explore the possibility of shifting project funding.
i. Alternatives for several projects that currently have large price tags —
e.g., US. 50/Cameron Park Drive Interchange, U.S. 50/Silva Valley
Interchange
c. Align major economic development opportunity sites with 20 year CIP

4. Regulatory Reform

a. ldentify and accelerate zoning ordinance updates.

b. Annually support planning staff, working on economic development regulatory
change issues and employment generating projects, via an economic
development budget allocation.

c. Inventory, map, assess development needs and promote non-residential
opportunity sites as per General Plan policy 2.6.1.4.

Attachments:

I. Staff Report and action plan

2. Completed matrix of Economic Development Element Policies and Implementation
Measures

3. El Dorado County, Economic Development Monthly Report

4. Annual Economic Development Strategy update and 08-09 Goals
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