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Proposed Use and Operation

Research conducted in Sacramento County, Placer County, and El
Dorado County over the course of the last year produced evidence
that an extreme need for Mortuary Services exists through the
Highway 50 Corridor comprising Folsom, El Dorado Hills, Cameron
Park, Shingle Springs, Rescue, Diamond Springs, and multiple
other areas located in El1 Dorado County. Although not part of
the original goal of the research, it was also determined that a
dire need existed for cemetery services in these same areas. In
1992, owners of one small cemetery located on South Shingle asked
the county for assistance in providing maintenance, and
expansion, but the county declined the offer for budgetary
reasons and due to the lack of experience and knowledge required
to take on such a responsibility. Discussions with the non-
resident owners revealed their inability and lack of enthusiasm
to continue with the project. The result, is a poorly kept
cemetery, left to the elements. This problem was found at
multiple sites in El Dorado County. The most kept and most used
Cemetery seems to be the Westwood Hills Memorial Park located on
Cold Springs Road. Even this location, in our opinion does not
serve the needs of the community and is lacking in the ability to
expand. It should also be noted that this location is operated
as a "Non-Endowment Care Interment Property". This means that
this location is not requlated by the State Cemetery Board, and
when full or no longer operational, may not have funds available
for maintenance. The only Endowment Care Facility found seems to
be the Placerville Union Cemetery. Space at this facility is
extremely limited and age has taken it’s toll. Endowment care
here seems to be elected, as the cemetery was formed before the
California Cemetery Act took effect back in the 50’s. Green
Valley Cemetery will be operated as an "Endowment Care Facility"
assuring perpetual care, improvement, and up-keep. This
perpetual care will be financed by the operation of a trust fund
with a beginning and continual minimum balance of $35,000.00.

Research into the two closest Funeral Homes in proximity to the
proposed Green Valley Mortuary and Cemetery (GVMC) site in El
Dgrado County showed that both were located and regulated by the
city of Placerville. Given the current population and the
projections of the 2015 plan, these two facilities have not and
will not be able to keep up with County demand and needs. The
nearest Mortuary to the East, Chapel of the Pines, is 12-13 miles
away, located in the rural portion of the city of Placerville.

To the West, in Folsom, the nearest mortuary is again 10-12 miles

Exhibit G: Four Page Project Description
EXHIBITM
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away. The projected market mentioned above is the county’s
higher density population and projected growth areas, with the
exception of Rescue to the North. Already, many people on the
western slope utilize the services of Mount Vernon Mortuary and
Cemetery or other Sacramento facilities due to the lack of
available services in the county outside the city of Placerville.
Research shows that the demand for mortuary and cemetery services
does exist now and can support another provider. The projected
growth trend coupled with the other two Mortuaries being located
in the upper end of the county, verify a project of this
magnitude will be required within the next five (5) years or the
demand simply can not be met.

During the research mentioned above, land was surveyed from
Folsom to Placerville, up both the Highway 50 Corridor and Green
Valley Road. Consideration was given to the County’s General
Growth Plan and Expansion History within the County. Given all
these factors, the 9+ Acres located at the intersection of Green
Valley and Bass Lake Road (Alexandrite Road) in Cameron Park
seems to meet all the criteria used in selection:

l-Location/Area in relation to the Community Need
2-Privacy for/from residential development
3-Privacy for/from commercial development
4-Availability

B-Accessibility

6-Land Adaptability for Cemetery

7-Environmental Impact upon Land

8-Services and Utilities

9-Proximity to Community & Secluded Nature

Services:
The following services can be provided by GVM&C.

l-Mortuary Services

A-Basic Funeral Arrangements

B-Body Pick-Up

C-Body Preparation

D-Casket

E-Viewing

F-Chapel Services

G-Viewing Facilities
2-Pre-Need Services
3-Body Transport Services
4-Cremation Services
5~Floral Arrangements
6-Headstone Arrangements
7-Add’1l Services

a-Escort

b-Limo Services

15-0564 D 19 of 21




Executive Summary - 3

8-Cemetery Services
a-Plots
b-Burial Interment
c-Mausoleum Spaces
d-Cremation Niche Burial
e-Urn Garden Cremation Burial
f-Memorial Pathway Park

Management and Operations:

Our management team consists of two (2) key men. The first, Paul
J. Phipps, E.A. whose background consists of Fifteen (15) years
of Tax and Business Consulting, coupled with Management, and
Financial expertise. 1In seven years, Paul took his 350 +/-
returns/year business to a 2000 +/year firm adding four (4) full-
time Consultants, one (1) full-time Office Manager-employee and
four (4) Part-time employees. Being an Enrolled Agent (EA), Paul
has represented hundreds of clients before the Internal Revenue
Service, Franchise Tax Board, and other Governmental Offices. The
second key man, Dennis Hamilton has seven (7) years experience as
a Manager, Funeral Director, and Licensed Embalmer for a large
successful Mortuary in Sacramento, Ca. Dennis has also conducted
many "Awareness Seminars" for Senior Groups, Churches, Colleges,
and other organizations. 1In 1990, Dennis was the recipient of
the California Funeral Director’s Assn.-Student of the Year
Award.

The Mortuary and Cemetery will employ 5-10 employees ranging in
expertise from receptionist to grounds care.

General operational hours will be from 9:00 AM to 6:00 PM with
after hours for late "viewing" or services going as late as $:00-
10:00 PM. The Cemetery will be opened during the same hours as
the Mortuary because the main gate will service both facilities.

All equipment and chemical usage will fall under OSHA regulations
along with inspections by the State Mortuary and Cemetery Boards.
The Mortuary will also utilize a Retort (Cremation) Facility as
soon as the market demonstrates the need. Although any .
additional buildings or facilities would require building permits
and approval, it is requested that our special use permit a119w
for the operation of a Retort, as well as the ability to utilize

Mausoleuns.

Even though EID water will be available to the property in May
1994, our facility would best function under the operation of.
well water due to the extreme water needs of the Cemetery. Given
the owners desire to keep all the grounds well maintained and
groomed, reliance on the elements and EID to deliver water given
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the history of the last 5 years, could be risky. Permit was
recently granted for the golf course adjoining the Cemetery
Property to sink and use a well.

GVMC will be involved in the community through "Awareness
Seminars" with various clubs and organizations.. Other programs
are anticipated to increase our community involvement with
Elderly Rest and Care Homes. Relationships with Community and
Religious Leaders have been established and will be expanded.
Putting the customer first and providing good service will assure
an appropriate and substantial benefit to the community.
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