Enterprise Resource
Planning (ERP) Project
Update

September 11, 2012



Project Goal

Modify existing County workflow to
iIncorporate the implementation of a new
ERP solution, ensuring continuity among
all departments within the County to
achieve workflow efficiency,
consistency, and transparency.
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Risks of not moving forward

® Current systems to be replaced are
outdated.
o Software has reached end of life.
o Costly to maintain.
o Vendor support.
o Lacking flexibility to move forward
= Paperless
= Transparency
= Consistency
o Maintaining shadow systems.
o Inefficiencies
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Progress since April 3, 2012

On April 3, 2012 the Board of Supervisors gave
approval to release an RFP for an ERP
solution.

April 4, 2012 RFP was released.

The RFP closed May 21, 2012 with 11 vendors
submitting proposals.

The RFP Selection Committee conducted a
detailed analysis of the 11 proposals.

June 8, 2012 Selection Committee voted to
move 3 proposals to phase 3 in accordance
with the RFP.
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Comprehensive presentation by
3 Finalists

® Subject Matter Experts (SME) and Selection
Committee participated in all day
demonstrations by vendors.

® July 17, 2012 Tyler Technologies
® July 19, 2012 CGI
® July 26, 2012 Sungard
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Outreach to other Public Agencies

® Contacted numerous public agencies outside
of El Dorado County.

Implementation strategies
Met business requirements
Look and feel

User friendly

Likes and dislikes
Acceptance by employees
Training and Support
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Level 4 - "Discovery"” Phase

® August 2, 2012 wrap up meeting was held
for SME to voice opinions to Selection
Committee.

® August 8, 2012 Selection Committee met
and voted to move 2 vendors to Level 4 of
the RFP process based on:

0]

O O O O

SME input

Public sector experience
Demonstrations
Implementation strategies
Cost
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What's Next

September 11th and 12th, 2012 Tyler
Technologies discovery session.

September 13th and 14th, 2012 Sungard 2
day discovery session.

September 26th and 27th, 2012 Tyler
Technologies Sandbox / Demonstration

October 10th and 11th, 2012 two day
Sungard demonstration.

Contract negotiations will continue through
November.

Contract signing November / December.
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