DPC Meeting
06/27/17

County of El Dorado
Delinquency Prevention Commission Meeting
June 27,2017

CALL TO ORDER: 5:49 p.m.

ROLL CALL

Present: Larry Berger; Tiffany Rolston; Kelly Bentley; Adam Weiner; Tracy Bunch;
Kelli Punturo; Sandra Hurley.

Also present: Judge Sullivan; Kaci Smith (via telecom); Chris Melrose; Geri Payne.

PUBLIC COMMENT

ADOPTION OF THE AGENDA

APPROVAL OF MINUTES

NEW BUSINESS
Recommendation on How to Expand DPC / Role of DPC —

o Tiffany discusses the intent of the SCRUM documents and the need to choose
a project, choose how to lmplement it, and decide the Delinquency
Prevention Commlssmn s role it.

e Tracy Bunch discusses‘the need to connect with youth on their level. Sports
camps would help form relationships with kids and can focus on mentoring
_ about specific topics. Roundtable discussion about the possibility of using the

_ various interests/skill sets of the commission members to do this.

o Kelly Bentley suggeSts we begin by partnering with First 5 to see what they
are already doing. She suggests we brain storm agencies that the commission
can work with. Agencies suggested: Boys and Girls Club; First 5.

e Judge Sullivan discusses the First 5 Hubs that already focus on prevention.
She suggests the commission might use a model of the youth advocacy
program that has already been proven to work (i.e., Black Oak Mine) and
expand it to other school districts so that junior high and highs schools have
those programs. The commission can assist that district to be the leader and
help get other districts on board, in addition to working with Cathy
Guerrero to use the Hubs to distribute this resource information to the
community.
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o Kelly Bentley suggests that perhaps accessing grant writing for all schools in
the community could be a role of the Delinquency Prevention Commission.
Judge Sullivan suggests the commission put all the “right” people together to
partner with The Foundation to discuss funding and grants for the
replication of peer/youth advocacy programs like the Black Oak Mine
program. A meeting is suggested with the following list of participants to
include Chief Richart (Probation) and Leslie Griffith (CPS) as key
participants: First 5; Black Oak Mine Unified Peer/Youth advocacy program
(suggested to use as a model for other schools); EDCF (Non —Profit); Green
Valley Church/Lighthouse; County Mental Health.

e The significance of the commission’s potential leverage through the
Delinquency Prevention Commission’s title and county seal was brought to
the Commissioners attention by Judge Sullivan. She suggests that the
commission have a plan prior to putting the “right” people in the room so it
can stand up to its potential influence.

White Board Notes:
- Mentoring: Basketball workshop (T racy) Have fun w/kids; interaction;
various interests/skill set of comm. Mbrs.
- Assess options/plan/organize
- First$§
- Boys & Girls Club — Joint Venture
~ Communications / outreach of available resources
~ Focus on Schools (Rural Transportatmn issues)
- Help access grants/funding for community
- Develop communication
- DP mission statement (Sac County; Amador)(Kelly)
- ~‘C0nnect First S with peer/youth advocacy programs — use as a model/expand
 overtime.
- EDCF (Non-Profit)
- First5 (Gov’t)
- Black Oak Mine (Educatlon)(Kelly)
~ Green Valley Church; Lighthouse (Religious)(Dylan)
- County Mental Health
- Make sure Brian R., Judge Sullivan, Leslie Griffith (CPS) attend

ADJOURNMENT

MEETING ENDS: 7:05 p.m.
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