




Overall Regional Themes: 
lmprove Lake Clarity and 
water quality 
Reduce the risk of 
catastrophic wildfire 
Reinvest and revitalize 
communities 
Accelerate attainment 
of Environmental 
Thresholds 
Plan for area-wide 
improvements 

Overall Planning 
Concerrts: 

Strengthen gathering 
places and economic 
centers 
lmprove mobility, 
an enhanced travel 
experience, and a variety 
of transportation options 
Provide a variety of 
housing and lodging 
choices to meet the 
needs of locals and 
visitors 
lmprove recreation 
opportunities 
Restore degraded 
watersheds, habitats, and 
other important natural 
areas 

The Tahoe Basin is a shining example of regional 
and national cooperation that protected and then 
accelerated restoration of its unique environment. 
For the past 20 years, investment in a healthy 
forest and sustainable communities has reversed 
previous decades' development patterns and 
practices that were not sensitive to the Basin's 
watersheds, forests, and design traditions. 

In 2007, the nation and the Basin's communities celebrated the tenth 
anniversary of concerted efforts to invest in the Environmental Improvement 
Program (EIP) and Best Management Practices (BMPs) for enhancing 
Lake clarity. This event was heralded as a major commitment and set the 
tone for two more decades of watershed restoration and redevelopment of 
underutilized and disturbed land to accelerate attainment of Environmental 
Thresholds called for in the Compact. Collaboration among local, state, and 
federal agencies and the public was unprecedented at the time. The shift to 
more emphasis on area wide planning and design, while leveraging private 
investment for environmental benefits has led to significant environmental 
improvement. 

In 2027, the Lake is clear and blue. 
There have been measurable improvements in the environment due to 
urban water quality improvements and restoration of degraded watersheds, 
habitats, and other important natural areas. 



In 2027, the Basin's communities have sustainable economies and a varietv of 
neighborhoolslls that heneWt faam a hlealtbg f n r m  and Lake clarity. 
Over the past 20 years, new investment has provided a stronger sense of place in 
the Basin communities. You can see and feel this sense of place as you travel around 
the Lake. Reinvestments made reflects the Sierra climate and cultural traditions while 
blending into their forest and beach settings. New mixed-use projects have been 
designed to improve water quality, make communities' main streets healthy and more 
social, support transit, and benefit local and Basin economies. A variety of housing 
has been made available to support the needs of families and the local workforce. 

In 2027, the Tahoe Basin has a diversity of convenient transportation options that 
enhance the Itrave! experience and lower conrgest9on wllth less environmenltal 
im~act. 

Our Vision is what 

we aspire to be. 

By describing La k& 

Tahoe in the year 

2027, it helps to 

guide our strategic 

planning and 

actions over time. 

An arrival at Lake Tahoe is breathtaking. The expansive views of the blue Lake, 
mountains, and forest are followed by an ordered pattern of mixed-use village centers 
and neighborhoods nestled in the trees around the Lake. The highways transform into . 
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pedestrian-friendly main streets as they pass through vibrant communities. Alternative "-"-+"- '. ' 
fuel vehicles shuttle visitors to and from the Basin and numerous transportation 
options including boat ferries, trails, and regional transit vehicles are used by both 
residents and visitors. 

In 2027, there are a wide range of recreational ogportunities and choices that 
feature the natural bealrty and ruggedness QB tha baasin slh%le Drotecttiing it for 
future generattinns. 
Tahoe has maintained its appeal for year-round visitors and for outdoor lifestyle- 
oriented residents. High quality recreation opportunities are available that emphasize 
the seasons and the natural features that make the region special. Public land 
visitation is managed to protect both the recreational experience and the environment. 
Tahoe's cultural history, strong educational opportunities, and availability for artistic 
expression are present. 



The Regional 
Vision captures 
community values 
and outlines 
regional themes, 

Pur~ose of the Regional Vision Summary 
The Tahoe Basin Regional Vision Summary is an overview of principles and 
concepts that frame a desired direction for Tahoe Basin built and natural 
environments over the next 20 years. The Vision Summary is the result of 
outside of the basin surveys, the Pathway Forum, and the Place-Based 
Planning process-representing a variety of local, regional, and national 
interests. The process engaged local community members, second home 
owners, and visitors in the development of the next 20-year plan for the Lake 
Tahoe Basin. 

pr~nciples and 
concepts that I PATHWAY 2007: A Collaborative PMC~SS 
move us to action. 
This document 
will inform the 
development of 
the goals and 
policies designed 
to accelerate 

PATHWAY partner agencies include the Tahoe Regional Planning Agency, the USDA Forest Service 
(Lake Tahoe Basin Management Unit), the Lahontan Regional Water Quality Control Board, and the 
Nevada Division of Environmental Protection. The agencies are working together to update important 
resource management plans for the Lake Tahoe Basin. These regional plan updates will guide land 
management, resource management, and environmental regulations over the next 20 years. 

Forum 

' Forum worked withstaff and technical experts and came to consensus on numerous Vision statements 
and Desired Conditions for resource topics before embarking on a joint June 2006 workshop with the 
Planning Working Groups. This workshop provided significant input on potential regional concepts, 
implementation considerations, benefits, and strategies. The Forum met again in April 2007 to review 
the Regional Vision and discuss benefits for implementing the planning concepts. 

attainment of the 
environmental 
thresholds and 
desired 

The results of the Forum's efforts can be found at: 
http://www.pathway2007.org/forum.aspx 

In 2005 and 2006, the Pathway Forum process provided an opportunity for the public to help shape 
desired environmental conditions for the Basin. The Pathway Forum is comprised of approximately 
40 individuals representing constituent groups around Lake Tahoe and the region. As a driving force 
behind the Pathway process, the Forum met to discuss and provide input on the Lake's future. The 



ABOVE: Over 1,800 people attended community workshops and meetings in the Pathway process. Their participation, guided by the 
representative Forum and Planning Working Group, has been the basis for the Principles and Concepts in the Regional Vision Summary. 

Place-Based Planning 
The Place-Based Planning process set out to identify the values, vision, and interests of local 
communities in the regional planning process. A series of interactive workshops took place in March, 
May, and July of 2006 as part of Place-Based Planning for Pathway. Workshops were held around the 
Lake and focused around helping community members envision opportunities for the future. 

There were three sets of community workshops. The first focused on opportunities, the second on 
alternative futures, and the third on implementation. The workshops took place in four locations and 
were sponsored by Planning Working Groups (PWGs) comprised of citizens and public agency staff 
appointed by local officials and public agencies. Place-Based sponsors included Washoe County, 
Placer County, South Lake Tahoe Partnership (Douglas County, El Dorado County and City of South 
Lake Tahoe), the Lake Tahoe Basin Management Unit, a division of the USDA Forest Service, and 
State Parks. 

Each of the Planning Working Groups assisted in the preparation of vision summaries that documented 
the Place-Based Planning process. The summaries, with the Pathway Forum input, were used as a 
basis for a draft Regional Vision summary. An additional public workshop was held during April 2007 
in both North Lake Tahoe and South Lake Tahoe to review the Regional Vision and help identify any 
ideas or concepts that were not already included. 

The Place-Based Planning vision summaries and all workshop summaries can be downloaded at: 
http://www.regionaIplanningpartners.com 

Governing Board and Advisory Planning Commission tAPCl 
Several updates were provided to the Governing Board and APC during the Place-Based Planning 
process in 2006. A joint meeting of the Governing Board and APC was held in April 2007 to review the 
draft Regional Vision and discuss leading regional issues that will shape the future of Lake Tahoe. 

A summary of the joint meeting can be found at: http://www.regionalplanningpartners.com 

Next Steps: Uadating Regional Plans and Policies 
The planning principles and concepts were reviewed with the Planning Working Groups, the TRPA 
Resource Team, the Core Planning Team of local and agency staff, the Forum, and the TRPA 
Governing Board. The Vision Summary will contribute to an overall regional planning framework for 
the Tahoe Basin. Its overall themes and organizing ideas represent countless hours of efforts by 
policymakers, citizen volunteers, agency staff, and others. These themes will be integrated into the 
TRPA Goals and Policy document and Codes and Ordinances; public land plans, and resource and 
environmental agency plans. 

rq,onL?t  SIC^^-. 5 



The Tahoe Basin Regional Plan is comprised of Goals and Polices, related Codes and 
Ordinances, and a land use classification system. The Regional Goals and Policies document 
will be updated to capture community aspirations while integrating the requirements of the Bi- 
State Compact to define, maintain, and achieve environmental thresholds. 

TRPA Regional Plan Organization 
The Tahoe Regional Planning Compact calls for TRPA 
to adopt and enforce a regional plan and implement 
ordinances which will achieve and maintain Environmental 
Threshold Carrying Capacities while providing opportunities 
for orderly growth and development consistent with such 
capacities. 

Environmental Thresholds Carrying Capacities set 
environmental goals and standards for the Lake Tahoe 
Basin and indirectly define the capacity of the Region to 
accommodate additional land development. 

The Regional Plan Goals and Policies document presents 
the overall approach to achieving and maintaining the 
Thresholds. The Plan identifies goals that depict the 
desired ends or values to be achieved and policies that 
establish the strategies necessary to achieve the goals. 
Key components of the Plan are Land Use, Transportation, 
Conservation, Recreation, Public Services and Facilities, 
and Implementation. 

The Land Use Element of the Plan identifies the 
fundamental philosophies directing land use and 
development in the Lake Tahoe Basin. It addresses topics 
like suitable development locations; maintenance of the 
environmental, social, physical, and economic well being of 
the Region; and coordination with local, state, and federal 
requirements. It includes the following Sub elements: land 
use, housing, noise, natural hazards, air quality, water 
quality, and community design. The Land Use sub elements 
intend to establish land use goals and policies that will 

ensure the desired equilibrium and attain and maintain the 
Environmental Thresholds within a specific time schedule. 

The Transportation Element of the Plan identifies 
improvements needed to meet transportation related goals 
of the Regional Plan. It addresses the requirements of 
the Compact to reduce dependency on the automobile, 
increase the capacity of the Region's transportation system 
through public transportation projects and programs, and 
provide for the integrated development of a regional system 
of transportation. 

The Conservation Element of the Plan identifies the 
fundamental philosophiesfor the preservation, development, 
utilization, and management of the scenic and other natural 
resources within the Basin. It indicates how to minimize the 
threat that increasing urbanization has on the ecological 
values of the Region and the public opportunities for use of 
public lands. It includes the following Sub elements to cover 
the range of Lake Tahoe's natural and historical resources: 
vegetation, fisheries and wildlife, soils, shorezone, scenic, 
open space, stream environment zone (SEZ), cultural, and 
energy. 

The Recreation Element of the Plan provides for 
the development, utilization, and management of the 
recreational resources of the Region, among which include 
wilderness and forested lands, parks, playgrounds, riding 
and hiking trails, beaches, marinas, ski areas, and other 
recreational facilities. 

The Public Services and Facilities of the Plan identifies 
supporting infrastructure including water, sewer, and public 
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health and safety programs in order to provide adequate 
level of public services and facilities consistent with the 
environmental thresholds. 

B 

Water 
- .. - 

91 

!nt and 
*. 

The Implementation Element of the Plan provides for 
commitment and coordination of effort, a development 
management and financial program, and incorporation 
of a monitoring program to measure progress of 
Plan implementation. It also includes a schedule for 
attaining environmental thresholds consistent with 
the programs, strategies, goals, and policies of the 
Regional Plan. 

Quality ce nutric 
sea~ment loads rrom surface 
groundwater, and atmosphere t 
1960s level of algal productiv~ 
water clarity. 

- Redu 
runon, 

o meet 
ity and 

Soil Conservation - Preserve natural 
stream environment zones (SEZ), restore 
25% of disturbed SEZ (1100 acres), 
reduce total land coverage in Region. 

A number of regulations are needed to implement and 
enforce policies identified in the Plan. The TRPA Code 
of Ordinances compiles all of the regulations needed 
to implement the Goals and Policies. 

ality - Achieve strictest of federal, 
or regional standards for carbon 

IIIUIIWX~~~, ozone, and particulates; 
;e visibility; reduce U.S. 5C 
duce vehicle miles of trave 

Air Qu 
state, 
- - -A%. 

Related to the Code are Plan Area Statements and 
Community Plans. Plan Area Statements provide 
a description of land use for particular areas in the 
Basin. The Lake Tahoe Region is divided into more 
than 175 separate Plan Areas. For each Plan Area, a 
"statement" is made to define how that particular area 
should be regulated to achieve environmental and 
land use objectives. Community Plans are similar to 
Plan Area Statements, but focus on specific urbanized 
areas. (Source: TRPA website.) 

increas 
and rec 

1 traffic; 
I. 

vegetation - Increase plant a~vers~ty 
!sts, preserve uncommon plant 
mities including deepwater plants, 

a1 II I ~ I  Ice late seral forests, and maintain 
minimum populations of sensitive 
including Tahoe Yellowcress. 

in fore 
commi 
-..Lr.r. 

? plants 

Valued Places: Our Natural Setting Wildlif 
sites fc 

e - Provide minimum population 
)r special interest species, prevent 

dearadation of habitats of s~ecia l  The Place-Based Planning process provided an 
opportunity for participants to express their values 
and desires for their communities, public lands, and 
waterways. Community input has been incorporated 
in the Regional Vision Summary and is intended to 
inform and guide the Goals and Policies document and 
the update of Community Plans. 

iance. 

ies - Mai ntain 180 miles of gooa ro 
tnt stream habitat, achieve nearly 
acres of excellent lake habitat, 
ttempt to reintroduce Lahontan 

cutthroat trout. 

excelle 
6000 , 
and a' 

What Are Thresholds? 
Scenic Resourl 
1982 roadway and shoreme scenlc 
travel route ratings, maintain or improve 
views of individual scenic resources, and 
maintain or improve quality of views from 
public outdoor recreation areas. 

ces - Ma intain or i 
I ! -  - 

mprove 
The Compact calls for TRPA to set environmental 
threshold carrying capacities (thresholds), which set 
environmental goals and standards for the Lake Tahoe 
Basin and indirectly define the capacity of the Region 
to accommodate additional land development. The 
nine thresholds adopted by TRPA in 1982 are water 
quality, soil conservation, air quality, vegetation, wildlife, 
fisheries, scenic resources, noise, and recreation. 

Noise - Minimize noise disturbanbc I I 

single events, and minimize back 
noise disturbance in accordanc 
land use patterns. 

:ground 
:e with 

Recreation - Preserve and e 
a high quality recreational exp 
including preservation of undevelo~ed 

one and other natural are 
in a fair share of recn 

c;apat-tty for the general public. 

Parallel with the Forum and Place-Based Planning 
process, TRPA staff (Resource Teams) have been 

nhance 
erience 

U+L *JAIL - I I 

shorez 
mainta 
^^-^^:, 

reviewing the science and data to inform the update 
of the Environmental Threshold Carrying Capacities. 
These thresholds were reviewed by the Forum and 
others through the Pathway process. as, and 

?ational 
The brief paragraph summaries (lef't) were prepared by 
the TRPA Resource Team. 
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The planning principles 
were distilled from the 
Place-Based Planning 
process principles 
and related Vision 
Summaries and Forum 
process and desired 
conditions. Each 
principle has been 
written as a Basin-wide 
principle and includes 
a note that identifies its 
source in parentheses. 

PB-Place-Based 
process 

Forum-Forum process 
PB-PLW-Public Lands 
and Waterways 
Place-Based process 

PB-Washoe-Washoe 
Place-Based process 

PB-SLT-South Lake 
Tahoe Partnership 
Place-Based process 

PB-Placer-Placer 
County Place-Based 
process 

T I E  2Q27 WISI@H - In 2027, the Lake Tahoe Basin is an exceptional place 
where communities thrive in harmony with the natural environment.The 
overwhelming presence of nature is apparent.The Lake is blue and clear, 
the air is clean, the Basin's eco-system is healthy, and natural sounds 
evident. Within communities, the economy is strong and sustainable, the 
population diverse and vital, the richness of everyday life is obvious. 

Planning principals have been organized within three topic areas: 
Protecting and Enhancing Lake Tahoe Basin's Diverse Environments 
and Ecosystem, Supporting a Vital Local and Regional Economy, and 
Enhancing Social Wellbeing of Lake Tahoe's Communities. 

ICronsaaaralCnn and !he 1Envirrrnmamt 

Coordination among local, state, and 
federal governments with a stake in Lake 
Tahoe should occur at all levels. (Forum) 

Any new development in the Basin should 
fit within the context of the appropriate 
area and should be required to be "green" 
certified. (Forum) 

the restoration of Lake Tahoe watersheds, 
meadows, and forests. (PB SLT) 

New investment should safeguard and 
improve water quality by planning at a 
broader, area-wide scale. (PB Placer) 

Developed and natural gateways to the 
Lake Tahoe Basin should be enhanced. 
(PB Placer) 

Regional agencies (TRPA, Lahontan, Rural and community settings ~hou ld  
NDEP, and USFS) local jurisdictions, and be planned as part of a broader travel 
private sector partners should invest in experience in the entire Basin, creating 
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a sense of arrival within the Basin, and 
announcing the civic presence of communities. 
(PB Washoe) 

Highways in the Basin's communities should 
be planned and designed to support local 
community character objectives. (PB Washoe) 

Forest composition and structure should be 
restored to natural conditions so forests retain 
a low probability of spreading a catastrophic 
wildfire. (PB PLW) 

Shoreline, stream, and wetland habitats should 
be protected and restored for the benefit of 
native plants and animals. (PB PLW) 

Cultural and historical areas should be protected 
as integral parts of the Tahoe environment. (PB 
PLW) 

The natural scenery of the Lake Tahoe Basin 
should be protected, restored, and visually 
accessible. (Forum) 

The built environment should be compatible in 
scale and design with the natural landscape of 
Lake Tahoe. (Forum) 

The built environment should reflect the 
character, culture, and natural systems of local 
communities. (Forum) 

Wildlife and fisheries habitat should be 
maintained and restored. (Forum) 

There should be a sufficient reduction in loading 
of fine particulate, nitrogen, and phosphorus to 
Lake Tahoe to restore clarity. (Forum) 

Forest restoration efforts should use 
management techniques that reduce erosion 
and protect natural levels of nutrients supporting 
plants and animal habitats. (Forum) 

Impacts to soil resources in urban settings 
should be minimized. (Forum) 

Elevated forest fuels should be reduced to 
levels that protect human life and permit the 
re-establishment of sustainable ecosystems. 
(Forum) 

Watersheds should be restored to achieve 
natural functioning of streams, marshes, and 
riparian areas. (Forum) 

Air quality should be maintained at healthy 
levels while protecting the Basin's scenic 
qualities. (Forum) 

Noise levels should be controlled to protect 
wildlife as well as human enjoyment of the 
natural serenity of the area. (Forum) 

Development within sensitive lands should be 
identified and removed to appropriate locations 
through targeted incentives. (Forum) 

New mixed-use and residential development 
should be sustainable. The development 
should be within walking distance of transit 
and utilize green construction methods. (PB 
SLTJPB Placer) 

Economic development should be in harmony 
and complementary to the unique natural 
environment of the Basin. (Forum) 

regional vision ( !! 



Development should minimize the ecological Highways should be designed as mixed- 
footprint of residents and visitors while mode "main streets" in communities providing 
maximizing their quality of life. (Forum) walkable and transit-friendly facilities. (PB 

Washoe) 
Urban and historical influences should be 
mitigated to attain sustainable aquatic and . Basin transportation plans and projects should 
riparian habitats and environments. (Forum) improve air quality. (Forum) 

Bransflartratinn and the Envirenaen! A regional agency should manage the 
transportation system in the Basin benefiting 

Transportation system investment in the Basin both residents and visitors. (Forum) 

should include "clean-fuel" transit options as 
well as non-auto connections in the Basin. (PB R@cmat[@n andih@ muironment 
Placer) 

Recreational opportunities and facilities . Sustainable alternatives to the private should be consistent with their environmental 
automobile should be enhanced to improve the setting and the land's ability to support them 
mobility, environmental and economic health of and respond to evolving user expectations. 
the Tahoe Basin. (Forum) (Forum) 

. A comprehensive system of auto, pedestrian, Public re~reational properties should provide a 

bike, and transit facilities should be planned variety of Ways to access the Basin's nationally 
throughout the Basin. (PB SLT) significant recreational areas. (Forum) 

Land llse and the Economy 

Public and private interests should cooperate 
at a local and regional level to connect in- and 
out-of-the Basin economies. (PB Placer) 

lnvestment and revitalization of existing centers 
should be a priority. (PB Placer) 

The economic vitality and image of the Basin's 
gateways should be enhanced. (PB SLT) 

. A diverse economy should be fostered that is 
in harmony and complementary to the unique 
natural environment of the Basin. (Forum) 

lnvestment should include clean industries 
utilizing green technology compatible with the 
Basin's environment. (PB Washoe) 

Local, small business opportunities and 
economic incentives should be implemented 
to keep the Basin economy diverse. (Forum) 



lnvestment should provide a variety of housing 
choices that strengthen neighborhoods, 
contribute to the local economy, and support 
local business. (PB SLT) 

Housing should be provided that iseconomically 
attainable for the Basin's workforce. (PB 
Placer) 

Watcreatian, Invimaamant and the Ercnaony 

Diverse year-round recreational opportunities, 
both in urban areas and on public lands, should 
be provided in the Basin. (PB PLWIForum) 

Access to public lands and waterways should 
be improved andlor increased for both residents 
and visitors. (PB PLW) 

Public transportation should be provided and 
promoted to high-use recreational areas with 
traffic congestion problems. (PB PLW) 

Recreational areas without capacity problems 
should be promoted for use by residents and 
visitors. (PB PLW) 

Canseavation anrdl Social V!$?!hltiny Triaas~@Halioa amad Social WeBIRelns 

Facilities, trails, and locations of interest for Transportation services should be provided for 
recreation should be restored or rehabilitated the disabled and senior residents in the Basin. 
to improve environmental conditions and users' (PB Placer) 
experience. (PB PLW) 

Transportation should support the needs of 
Single event and community noise levels the Basin's low-income families. (PB PlacerIPB 
should be managed to preserve the serenity of Washoe) 
the community and neighborhood and provide 
abundant quiet recreation areas. (Forum) 6ssl?are. Recreation m d  $ Q ~ M  w$!!beiw~ 

Air quality should be maintained at healthy 
levels while protecting the Basin's scenic 
qualities. (Forum) 

Land Fss, fl8usSmg arnbt Smsrisl WbisFllb~dlng 

lnvestment should include housing for the 
Basin's working families. (PB Placer) 

lnvestment should result in the creation of 
places for gathering in communities. (PB SLT) 

lnvestment should provide community access to 
Lake Tahoe and other public spaces. (PB SLT) 

Planning and investment should enhance and 
expand year-round recreational experiences 
and facilities for communities, including 
residents and visitors. (PB WashoeIForum) 

Cultural facilities, events and education should 
be included in community planning efforts in 
the Basin. (PB Washoe) 

lnvestment in commercial gateway areas Historic, artistic, and cultural opportunities 
should enhance them as gathering places and should be enhanced wherever possible in 
create new public spaces. (PB SLT) community planning efforts. (Forum) 

Community planning and investment should PllhliC S@~I~~P,BS, FacSlClaleS and Sacial 
address the recreational, educational, housing J F F ~ F S ~ ~ ~ Q  
and economic needs of families. (PB Washoel 
Forum) New community centers and other types of 

public facilities should be constructed as social 
activity centers. (PB SLT) 
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Overall Regional Themes: 

lmprove Lake Clarity and 
water quality 
Reduce the risk of 
catastrophic wildfire 
Reinvest and revitalize 
communities 
Accelerate attainment of 
Environmental Thresholds 
Plan for area-wide 
improvements 

Overall Planning Concepts: 

Strengthen gathering 
places and economic 
centers 
lmprove mobility, 
an enhanced travel 
experience, and a variety 
of transportation options 
Provide a variety of 
housing and lodging 
choices to meet the needs 
of locals and visitors 
lmprove recreation 
opportunities 
Restore degraded 
watersheds, habitats, and 
other important natural 
areas 

Planning Concepts are big ideas designed to implement the Regional 
Vision and are intended to provide significant benefits to multiple 
environmental threshold areas. Implementation of the concepts for 
the Tahoe Basin will require coordinated public and private input and 
knowledge to improve the natural and built environment. 

Wet Gain Investments 
A central objective of the Regional Vision 
is the collaboration of regional agencies, 
local jurisdictions, and their private sector 
partners. This collaboration will deliver a 
"net gain" in economic, environmental, and 
social benefits. 

In order to accomplish a "net gain," 
investments would strive to: 

Accelerate attainment of environmental 
thresholds; 
Provide a reasonable economic benefit 
to private sector investors; 
Assist in implementing community plan 
goals to accomplish environmental and 
social objectives; 
Further the aspirations of the Basin's 
diverse communities; and 
Support economic diversity as well as 
sustainability. 

Gathering Places 

expressed by participants in the regional 
planning process. Reinforcing existing 
districts and creating new gathering places 
will strengthen the social fabric of the 
Basin's communities. 

A comprehensive investment strategy will 
result in places that bring communities 
together. Each community and location will 
require a context sensitive plan to create a 
sense of place including: 

Commercial and cultural uses that 
provide the social gravity that make 
them relevant; 
Design that reflects desired community 
character; 
Environmental improvements based 
on the community's urban and natural 
setting; 
Appropriate access and connections to 
the community; and 
Other local objectives, such as workforce 
housing. 

Strategic investment in traditional and lmaroved Transportation Systems 
future community centers* gateways, and Mobility was an important regional planning 
main street districts Was a popular objective theme that emerged from both the local 
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continued from page 12 

community and public lands workshops. People 
felt a need for a flexible transportation system 
that provides choices for residents, visitors, and 
employees during peak and off-peak seasons; 
while providing an opportunity to make significant 
environmental improvements. 

At a regional scale, there are a number of 
elements that need to be considered in order to 
make improved mobility a reality. An important 
consideration would be how a basin-centric 
transportation system would be managed and 
funded. A Basin-wide transportation system 
would consider: 

Mixed-mode main streets that support the 
need for parking, pedestrian facilities, and 
transit access in community centers'; 
A parking management program that manages 
the parking resources in the Basin; 
Intercept parking in peak season that provides 
an alternative to driving into congested areas 
and destinations; 
Bike trail systems that make it easy and safe to 
circumnavigate the Basin; 
lntermodal stations for time transfer buses, 
parking, and trail access; and 
Water transit opportunities. 

Variety of Housing and Lodging Choices 
Communities cited a need to provide a variety 
of housing that strengthens neighborhoods, 
contributes to the local economy, and supports 
local businesses. Three-quarters of the Basin's 
economy depends on visitor spending, the need 
for workforce housing, and continued reinvestment 
in a diversity of lodging choices. 

Housing concepts include the development of: 

Housing in mixed-use projects and districts; 
A spectrum of housing types that provide 
opportunities for primary home ownership for 
all income levels; 
Housing that matches the needs of employers 
and employees; and 
Housing that strengthens neighborhoods. 

Lodging concepts include: 

The creation of a variety of lodging facilities, 
from affordable to upscale; 
The Integration of facilities into existing 
downtowns and community centers; and 
The inclusion of accommodations as part of 
mixed-use projects. 

lmaroved Recreation Onsortunities 
Public lands recreation concepts for the Basin 
focus on access, recreation, capacity, and 
restoration. These key concepts are defined as 
follows: 

Access - Create access opportunities to the 
Lake and Basin's trails while managing use of 
popular, highly congested recreation areas; 
Recreation - Provide diverse, year-round 
access where conflicts and facilities would be 
managed to improve user satisfaction; 
Capacity - Protect popular winter and summer 
peak destinations from over use and encourage 
use of less impacted areas; and 
Restoration - Rehabilitate recreational 
facilities, trails, and locations of interest 
to improve the environment and the user 
experience, preserve natural settings, and 
restore cultural and historical areas. 

Restoration of Natural Places and 
Communities 
Public discussion about the future of the Basin 
revealed a common theme: Our natural setting 
and environment is a shared value and its 
protection and restoration is our highest priority. 
Basin protection and restoration is an integral 
part of land use, transportation, and recreational 
concepts. 

Key restoration concepts include: 

Restoration of watersheds; 
Restoration of forest plants and soils; 
Restoration of wildlife and fish habitat; 
Reinvestment in older commercial districts with 
more effective and sustainable site planning 
and architectural solutions; 
Development of transportation solutions that 
reduce traffic and improve the water quality 
performance of streets and roads; and 
Management access to recreational settings 
and sustainably designed facilities. 

The Environmental Improvement Program (EIP) 
for the Basin will continue to address a wide 
range of projects. Projects will improve water 
quality, forest health, habitats, recreation, scenic 
resources, and watersheds. The EIP projects 
will combat invasive species, protect sensitive 
species, improve air quality, and will acquire public 
land necessary for environmental improvements. 
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These are the people who dedicate their time to crafting the vision and goals for the future of the 
Lake Tahoe basin. To be leaders in creating a sustainable future for Tahoe, we must continue to work 
together to implement these ideas, collaborate for success, and set the bar high. 

TRPA Governing Board 
Shelly Aldean 
Allen Biaggi 
Mara Bresnick 
Jim Galloway 
Bruce Kranz 
Nancy McDermid 
Steve Merrill 
Ross Miller 
Julie Motamedi 
Chuck Ruthe 
Norma Santiago 
John Singlaub 
Coe Swobe 
Jerome Waldie 
Mike Weber 
Stuart Yount 

TRPA Advisory Planning 
Commission [ARC1 
Kevin Cole 
Bill Combs 
Richard Harris 
Teri Jamin 
Robert Jepsen 
Lauri Kemper 
Eva Krause 
Jim Lawrence 
Mike LeFevre 
Peter Maurer 
Ron Mclntyre 
Lee Plemel 
I.G. Poppoff 
Mike Riley 
Jane Schmidt 
Kathy Sertic 

Alan Tolhurst 
Harmon Zuckerman 

Forum 
Laurel Ames 
Michael Berg 
Mike Bradford 
Blaise Carrig 
Carol Chaplin 
Dennis Cocking 
Jim Crowley 
Michael Donahoe 
Brad Dorton 
Jerome Evans 
John Falk 
Lew Feldman 
Elise Fett 
Adrian Freund 
David Hamilton 
Robert Heffernan 
Bill Hetland 
Bill Horn 
Pam Jahnke 
David Jinkens 
Ellen Lapham 
Steven Leman 
Nancy Marzocco 
Jennifer Merchant 
John McCall 
Greg McKay 
Bruce McNulty 
Rochelle Nason 
Anga Rebane 
Carl Ribaudo 
Steve Rogers 
Jill Sarick 

Kay Scherer 
Gordon Shaw 
Glen Smith 
Paul Stangl 
Steve Teshara 
Barbara Perlman Whyman 
Patrick Wright 

Planning Working Groups 
Placer County Working 
Group 

Public Lands and 
Waterways Working 
Group 

South Shore Partnership 
Working Group 

Washoe County Working 
Group 

Core Planning Team 
County Staff 
Special District Staff 
TRPA Staff 

Local Agencies 
City of South Lake Tahoe 
Incline Village General 

Improvement District 
North Tahoe Public 

Utility District 
South Tahoe Public 

Utility District 
Tahoe City Public 

Utility District 

/ ; Partners , 

Regional Agencies 
California State Parks 
California Tahoe 

Conservancy 
Carson City 
El Dorado County 
Lahontan Regional Water 

Quality Control Board 
Nevada Division of 

Environmental Protection 
Placer County 
Washoe County 

National Agencies 
US Forest Service 

Basin Community 
Members 
The 1800+ who attended 
the Public Workshops! 

Our Volunteers 

Consultants 
Regional Planning 
Partners 
Darren Campbell 
Darin Dinsmore 
Heidi Hill Drum 
Theresa May Duggan 
Sarah Felchlin 
Adam Krivatsy 
Andy Plescia 
Bruce Race 




