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From: Karan Marsh
To: BOS-Clerk of the Board
Subject: Re: General Process Improvement for Testifier"s line up
Date: Friday, November 14, 2025 12:31:26 PM
Attachments: EDC testimony recommendations.pdf

Dear Clerk of the Board
Thank you again for alerting me of the November 14, 2025 BOS hearing with agenda item 25-1864.
Please forward my attached comments for their consideration.  I am scheduled out of town during that time and may
not be able to call in with my comments.
Sincerely,

Karan Marsh
(916) 752-7735 (PST)

On Fri, Nov 14, 2025 at 8:30 AM BOS-Clerk of the Board <edc.cob@edcgov.us> wrote:

Hello Karan,

Your email has been received.

Our Board will be discussing the Board meeting format at their November 18th meeting. If
you would like to share your thoughts, that meeting would be a great opportunity to do so.
We appreciate your interest and welcome your input.

Thank you,

El Dorado County Clerk of the Board of Supervisors

330 Fairlane Building A

Placerville, CA 95667

530.621.5390

CONFIDENTIALITY NOTICE: This electronic communication with its contents may
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Dear Board of Supervisors, 


Please accept my contribution for Agenda Item 25-1864 scheduled November 18, 2025 respective 
to process improvements.  Over the past years, I participated in county testimonies through El 
Dorado County, Colusa County and Maui County.  Hence my recommendations for improvements 
are specific to help the testifiers. 


• Maui County and El Dorado County both use granicus and Zoom for their platforms.  
• Colusa County uses civicclerk.com  At this time they do not permit call in testimony. 


Example 1 and Example 2, next page: Please consider the option to display an eComment link for 
the public to submit testimony / comments.  Maui County permits eComment testimony 
collections during the meetings even after Public Testimony is closed.  Having eComments could 
likely reduce the time required for the Board Clerk to sift through emails to be included in your 
meeting packets. 


Example 3: eComments produces a Report showing the collective sentiment of the testifiers, i.e., 
support, oppose, neutral, or no response.  These positions are documented by the testier at 
submission. 


El Dorado County Testifier Announcement Background:  


I thought I was on a recent BOS testifier list as I followed call in instructions and pressed * 9.  I did 
not know my call failed until staff closed testimonies while I was frantically pressing " * 9" to raise 
my hand again, after I was on hold for the duration of the meeting.  If this process failed me, it 
certainly has failed other constituents. 


 Recommendation and Comparison: 


During the linked Maui County hearing, the staff announces "the person up for testimony is 
<announce name>, to be followed by <announce name>, and to be followed by <announce name> 
of the next testifier", video at 8:44. Maui County shares a real-time excel list of testifiers so the 
public can verify they are on the list, Example 4 attached.  At 27:43 you can watch their countdown 
to close public testimony.  


Compared to example of County BOS meeting scroll video to 42.43.  There is no comparable 
countdown at El Dorado County at 1:34:53. 


Providing a countdown will help ensure testifiers have time to make corrections with their 
technology, call in or walk in options. 


Thank you for your consideration to improve our county hearings. 


Respectfully, 


Karan Marsh, El Dorado County resident since 1992 



https://mauicounty.legistar.com/Calendar.aspx

https://colusacoca.portal.civicclerk.com/

https://mauicounty.legistar.com/View.ashx?M=F&ID=14881433&GUID=8A11EC19-F3F3-4023-A396-AEBE536AE93A

https://urldefense.com/v3/__https:/mauicounty.granicus.com/player/clip/2325?view_id=1&redirect=true__;!!N_SQ17twK5M!opxTImiNBgZsrSCcN377hKul8_0KWKqHBoTlOAiUxmoI18UkphkrjYfXpoODJfSccskV2TkkqQyv9War-1_Xgw$

https://urldefense.com/v3/__https:/eldorado.granicus.com/player/clip/2500?view_id=2&redirect=true__;!!N_SQ17twK5M!opxTImiNBgZsrSCcN377hKul8_0KWKqHBoTlOAiUxmoI18UkphkrjYfXpoODJfSccskV2TkkqQyv9WbmphI8DQ$





Page 2  11/14/2025 


Example 1: Actual screen shot of Maui County 


   


Example 2: Actual screen shot of El Dorado County 


  


  



https://mauicounty.legistar.com/Calendar.aspx

https://eldorado.legistar.com/calendar.aspx
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Example 3 eComments Report:
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Example 4: real-time excel list of tesifiers, can be viewed online during hearings to confirm your place in line.  Process: names are 
collected both on-line and in the room and added to the list.  As testifiers finish, the X is placed in the Complete column and notes are 
added.  Testifiers are permitted to log in or call in anonymously if they prefer not to be known.  


 


END 







contain confidential and/or privileged information. It is solely for the use of the
intended recipient(s), except as otherwise permitted. Unauthorized interception,
review, use, or disclosure is prohibited and may violate applicable laws including the
Electronic Communications Privacy Act. If you are not the intended recipient, or
authorized to receive for the intended recipient, please contact the sender and
destroy all copies of the communication. Thank you for your consideration.

 

 

 

 

 

 

 

From: Karan Marsh <karan.marsh@gmail.com> 
Sent: Thursday, November 13, 2025 3:02 PM
To: BOS-Clerk of the Board <edc.cob@edcgov.us>
Subject: General Process Improvement for Testifier's line up

 
Dear Clerk, For your consideration, I have a general testifier process recommendation which I'd appreciate being forwarded to the correct office, if you are not the process rulemaker.    Please let me know you've received my request.  

Dear Clerk,

 

For your consideration, I have a general testifier process recommendation which
I'd appreciate being forwarded to the correct office, if you are not the process rulemaker.  

 

Please let me know you've received my request.  Simply replying, "Got It" will work.

 

This request is to assist testifiers know they are on a testifier list, or not.  I thought I was on a
recent testifier list but did not know until staff closed testimonies while I was frantically
pressing star # to raise my hand, after sitting on hold for the duration of the meeting.  If this
process failed me, it certainly has failed other constituents.

 

Here is an example, linked Maui County hearing, the staff reads the person up for testimony,

mailto:karan.marsh@gmail.com
mailto:edc.cob@edcgov.us
https://urldefense.com/v3/__https:/mauicounty.granicus.com/player/clip/2325?view_id=1&redirect=true__;!!N_SQ17twK5M!opxTImiNBgZsrSCcN377hKul8_0KWKqHBoTlOAiUxmoI18UkphkrjYfXpoODJfSccskV2TkkqQyv9War-1_Xgw$


to be followed by the name of the next testifier, and to be followed by the next testifier, refer
to video at 8:44. Maui County also shares a real-time excel list of testifiers so the public can
verify who is on the list (example attached).  At 27:43 you can watch their countdown to
close public testimony.

 

Compared to another general example of County BOS meeting scroll video to 42.43.  There
is no comparable countdown at El Dorado County at 1:34:53.

 

Maui County similarly uses granicus and Zoom for their platforms

 

Doing so would help ensure testifiers have time to make corrections with their technology or
call in options.

 

Thank you for your consideration to improve our county hearings.

 

Karan Marsh

(916) 752-7735 (PST)

WARNING: This email and any attachments may contain private, confidential, and
privileged material for the sole use of the intended recipient. Any unauthorized review,
copying, or distribution of this email (or any attachments) by other than the intended
recipient is strictly prohibited. If you are not the intended recipient, please contact the sender
immediately and permanently delete the original and any copies of this email and any
attachments.
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Dear Board of Supervisors, 

Please accept my contribution for Agenda Item 25-1864 scheduled November 18, 2025 respective 
to process improvements.  Over the past years, I participated in county testimonies through El 
Dorado County, Colusa County and Maui County.  Hence my recommendations for improvements 
are specific to help the testifiers. 

• Maui County and El Dorado County both use granicus and Zoom for their platforms.  
• Colusa County uses civicclerk.com  At this time they do not permit call in testimony. 

Example 1 and Example 2, next page: Please consider the option to display an eComment link for 
the public to submit testimony / comments.  Maui County permits eComment testimony 
collections during the meetings even after Public Testimony is closed.  Having eComments could 
likely reduce the time required for the Board Clerk to sift through emails to be included in your 
meeting packets. 

Example 3: eComments produces a Report showing the collective sentiment of the testifiers, i.e., 
support, oppose, neutral, or no response.  These positions are documented by the testier at 
submission. 

El Dorado County Testifier Announcement Background:  

I thought I was on a recent BOS testifier list as I followed call in instructions and pressed * 9.  I did 
not know my call failed until staff closed testimonies while I was frantically pressing " * 9" to raise 
my hand again, after I was on hold for the duration of the meeting.  If this process failed me, it 
certainly has failed other constituents. 

 Recommendation and Comparison: 

During the linked Maui County hearing, the staff announces "the person up for testimony is 
<announce name>, to be followed by <announce name>, and to be followed by <announce name> 
of the next testifier", video at 8:44. Maui County shares a real-time excel list of testifiers so the 
public can verify they are on the list, Example 4 attached.  At 27:43 you can watch their countdown 
to close public testimony.  

Compared to example of County BOS meeting scroll video to 42.43.  There is no comparable 
countdown at El Dorado County at 1:34:53. 

Providing a countdown will help ensure testifiers have time to make corrections with their 
technology, call in or walk in options. 

Thank you for your consideration to improve our county hearings. 

Respectfully, 

Karan Marsh, El Dorado County resident since 1992 

https://mauicounty.legistar.com/Calendar.aspx
https://colusacoca.portal.civicclerk.com/
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Example 1: Actual screen shot of Maui County 

   

Example 2: Actual screen shot of El Dorado County 
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Example 3 eComments Report:
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Example 4: real-time excel list of tesifiers, can be viewed online during hearings to confirm your place in line.  Process: names are 
collected both on-line and in the room and added to the list.  As testifiers finish, the X is placed in the Complete column and notes are 
added.  Testifiers are permitted to log in or call in anonymously if they prefer not to be known.  

 

END 
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