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Summary of DAPO MOU

•As of March 2022, Probation and DAPO have a signed MOU in place which sets the structure for parolees residing in El 
Dorado County to access programs and services offered by probation.

•The goal of this agreement is to reduce recidivism and increase public safety through effective community reintegration; 
specifically, the partnership will develop smoother transition for individuals releasing to parole and post release 
community supervision. 

•The programs and services offered at the Community Corrections Center/Day Reporting Center, address linkage to 
needs such as food, clothing and shelter, behavioral health treatment needs for mental health and substance abuse.

•The number of allotted slots is twenty (20) for the duration of twelve (12) months for the current Fiscal Year 
2022/2023 and 2023/2024. 
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PROBATION’S
Roles/ 
Responsibilities

•Provide access to food through on-site Probation Food Pantry 
(partner w/ County Food Bank).

•Provide access to Housing through partnerships with County 
Housing Authority; including Probation operated Transitional 
Housing Program (The Bridge).

•Behavioral Health Services – Including Substance Use Disorder 
services – on site through County Health & Human Services.

•On site Cognitive Restructuring Groups (Moral Reconation
Therapy – Probation led).

•Access to on-site DMV services (provided by State DMV – No 
Cost to County).

•Workforce Development; Probation contract with Northern CA 
Construction Training)

•Adult Education & Job Preparation through Probation contract 
with EDCOE.
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CDCR/ DAPO
Roles/ 
Responsibilities

•Provide Multifacted interim support to parolee-clients 
during their linkage to long term sustainable community 
services.

•Comprehensive and enhanced case management 
services with the primary focus on linkage for 
community integration.

•Development of Individualized Reintegration Plans (IRP) 
to identify specific needs and formulates goal oriented
plans to address those needs.

•Engage in pre and post release assessments and review 
of records in formulation of IRP as warranted.

•At initial and subsequent contacts, assess stability of 
basic needs, (food, clothing, shelter, mental health, 
medication and sobriety) and provide immediate 
assistance as needed. 
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Accessing Ancillary Services

ASSESSMENT HUB EMERGENCY & TRANSITIONAL 
HOUSING SERVICES

WORKFORCE DEVELOPMENT 
& ADULT ED THROUGH NCCT
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Importance of Re-Entry Programming 
and Services

•IMPROVED PUBLIC SAFETY: Often re-offense by offenders occurs shortly after release from jail or prison. 
With proper transition planning, programming and services available within institutions and the community, 
including effective case management recidivism can be reduced.

•INCREASED EMPLOYMENT OPPORTUNITIES: Re-Entry programs aim to lower obstacles to unemployment 
so that parolees and/or probation clients can receive meaningful workforce development services or find 
jobs once released.

•IMPROVING HEALTH CONCERNS:  Upon release from jail or prison, there is frequently a lack of behavioral 
health treatment.  Re-Entry programs in collaboration with projects such as the Stepping UP Initiative can 
ensure that the availability of proper behavioral & medical services are accessed by offenders. 

•PREVENTING HOMELESSNESS: With pre-release planning that includes the linking and brokering of 
targeted wraparound services, an individual returning to the community connected to Re-Entry programs 
such as the CCC have a greater likelihood exiting homelessness and ending the cycle of being “high-users” 
within the jail.  
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Probation

EDCOE

SCOE

DAPO

EDCOE
• Ed. Assessments
• GED/Diploma
• Literacy and math support 
• Job Preparedness services

DAPO
• Licensed Clinical Social 

Worker (LCSW)
• MH Assessment
• Group facilitation

SCOE
• Case Manager

• Program engagement
• Data 

collection/analysis

PROBATION
• Group facilitation
• Case Management
• Client engagement
• Behavioral Intervention

CCC/ DRC 
Contracts
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Timeline
CDCR/DAPO Parolees Onsite CCC/DRC
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CDCR/DAPO Staff will attend CCC/DRC 
multi-disciplinary meeting; review 
workstations, clinical space, and 
appropriateness of office equipment.

5 Oct  22

Final list of parolees planned to begin 
programming provided to Probation.

10 Oct. 22

Parolee group assignments finalized; 
group and facilitator schedules to all 
parties.

17 Oct. 22

Final DRC Planning Committee meeting; 
finalize readiness plans for parolee 
programming start.

25 Oct. 22

Parolees begin CCC/DRC MRT groups.

1 Nov. 22
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