Board of Supervisors Minutes - Draft April 8, 2025

25. 25-0654 Chief Administrative Office recommending the Board:
1) Receive and file a presentation and supporting documentation on the
Fiscal Year (FY) 2025-26 Budget development as directed by the Board
on March 11, 2024, with Legistar file 25-0449;
2) Direct staff to incorporate the following into the FY 2025-26
Recommended Budget:
a) Reallocate General Fund discretionary funding for the Chili Bar site,
Forebay Park, and the Transportation Tahoma Building to County
operations and reallocate the funding for the Juvenile Treatment Center
Update to a Spring Street Replacement Designation;
b} Combine the Senior Day Care sites by closing the El Dorado Hills
location and retaining the Flacerville location and direct staff to return to
the Board with a Senior Day Fee increase for full cost recovery within
three years, including a Consumer Price Index annual increase;
c¢) Explore options to sell or lease the County-owned El Dorado Hills
Senior Day site and return to the Board with recommendations for the FY
2025-26 Adopted Budget;
d) Explore potential for cost savings and revenue-generating opportunities
in the Senior Nutrition, Senior Legal, and Animal Services Programs,
including amendments to Ordinance Code Title 6 - Animals for inclusion in
the FY 2026-27 Budget;
e) Direct staff to explore alternative service models for juvenile detention
with regional partners for incorporation into future budgets;
f) Implement the Clerk of the Board's two-year plan for the Records
Center, resulting in an approximately 85% General Fund cost reduction
after two years;
g) Implement program modifications to the Office of Wildfire
Preparedness and Resilience, resulting in an approximately 47% General
Fund cost reduction;
h) Continue to fund the Missouri Flat Master Circulation and Financing
Plan until Phase One gbligations are complete;
i} Discontinue Fire Tourism Impact funding in FY 2025-286;
j} Renegotiate the FY 2026-27 Resource Conservation District (RCD)
Agreements to be comparable to Tahce RCD;
k) Defer the El Dorado Hills Fire for Latrobe Educational Revenue
Augmentation Fund equivalent contribution to the Adopted Budget, in
alignment with Resolution 151-2024;
1) Discontinue funding for the Placerville Aquatic Center in FY 2025-26;
and
m) Incorporate Board direction for the South Tahoe Transit Joint Powers
Authority (JPA), Sacramento-Piacerville Transportation Corridor JPA, and
Board of Supervisors’ fravel into the FY 2025-26 Budget;
3) Direct staff to develap a Retirement Incentive Plan, as scon as feasible;
4) Direct staff to begin working with departments on 5% and 10% budget
reduction scenarios for the development of the FY 2026-27 Budget; and
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5) Direct staff to work with the Budget Ad Hoc to explore
revenue-generating options.

FUNDING: Countywide Budget.

Fublic Comment: D. Dujara, K. Payne, J. Fuquay, C. Lewis, A. Hazelett, K. Lishman, C.
Morris, T. Correro, J. Tompko, T. Starr, Wanda, P. Vanderkar, S. Jansen, B. Kingsiley,
D. Manning, J. Kenaway, C. Steven, J. Messona, K. Nalawaja, R. Bowman, R. Carter, T.
Bladen, L. Cauchon, L. Campbell, E. Miller, Katrina H.

A motion was made by Supervisor Parlin, seconded by Supervisor Veerkamp to:
1) Receive and file a presentation and supporting documentation on the Fiscal
Year (FY) 2025-26 Budget development as directed by the Board on March 11,
2024, with Legistar file 25-0449;

2) Direct staff to incorporate the following into the FY 2025-26 Recommended
Budget:

a) Reallocate General Fund discretionary funding for the Chili Bar site, the
Forebay Park project except for the bathroom and parking lot, and the
Transportation Tahoma Building to County operations, reallocate the funding
for the Juvenile Treatment Center Update to a Spring Street Replacement
Designation, and return to the Board for consideration of the reallocation of
Forebay Park funding for the bathroom and parking lot;

b) Return to the Board on April 22, 2025 for consideration of combining the
Senior Day Care sites by closing the El Dorado Hills location and retaining the
Placerville location and direct staff to return to the Board with a Senior Day Fee
increase for full cost recovery within three years, including a Consumer Price
Index annual increase;

¢) Direct staff to table the exploration of options to sell or lease the
County-owned El Dorado Hills Senior Day site with the intention of maintaining
the site for senior services and return to the Board with recommendations for
the FY 2025-26 Adopted Budget at this time;

d) Explore potential for cost savings and revenue-generating opportunities in
the Senior Nutrition, Senior Legal, and Animal Services Programs, including
amendments to Ordinance Code Title 6 - Animals for inclusion in the FY 2026-27
Budget;

&) Direct staff to explore alternative service models for juvenile detention with
regional partners for incorporation into future budgets;

f) Implement the Clerk of the Board’s two-year plan for the Records Center,
resulting in an approximately 85% General Fund cost reduction after two years;
g) Implement program modifications to the Office of Wildfire Preparedness and
Resilience, resulting in an approximately 47% General Fund cost reduction,
while exploring other options to conduct inspections, including the ability of
Code Enforcement Officers to conduct inspections;

h) Gontinue to fund the Missouri Flat Master Circulation and Financing Plan until
Phase One obligations are complete;

i) Discontinue Fire Tourism Impact funding in FY 2025-26 and direct staff to
explore how to use CSA 7 funding to support EMS;

i) Renegotiate the FY 2026-27 Resource Conservation District (RCD) Agreements
to be comparable to Tahoe RCD and explore other funding sources; and

k) Include the El Dorado Hills Fire for Latrobe Educational Revenue
Augmentation Fund equivalent contribution to the Recommended Budget, in
alignment with Resolution 151-2024.

Yes: 5- Laine, Parlin, Turnboo, Ferrero and Veerkamp
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A metion was made by Supervisor Veerkamp, seconded by Supervisor Laine to
provide funding for the Placerville Aquatic Center in FY 2025-26 in the amount
of $37,500 and ensure the funding is not provided unless the Center is opened.

After the main motion was made, a subsequent motion was made by Supervisor
Ferrero, seconded by Supervisor Turnboo to discontinue funding for the
Placerville Aquatic Center in FY 2025-2026.

Yes: 3 - Parlin, Turnboo and Ferrero
Noes: 2- Laine and Veerkamp
A motion was made by Supervisor Veerkamp, seconded by Supervisor Parlin to
not provide funding for the South Tahoe Transit Joint Powers Authority (JPA).

Yes: 4- Parlin, Tumboo, Ferrerc and Veerkamp
Noes: 1- Laine

A motion was made by Supervisor Veerkamp, seconded by Supervisor Turnboo
to continue funding the Sacramento-Placerville Transportation Corridor JPA.

Yes: 4- Parlin, Turnboo, Ferrero and Veerkamp
Noes: 1- Laine

A motion was made by Supervisor Veerkamp, seconded by Supervisor Turnboo
to direct staff to reduce the Board of Supervisors’ fravel in the FY 2025-26
Budget to reflect only traveling to conferences where the member has been
designated by the Board as a representative and maximize use of County
vehicles rather than mileage reimbursements for personal vehicles.

Yes: 5- Laine, Parlin, Turnboo, Ferrero and Veerkamp

A motion was made by Supervisor Veerkamp, seconded by Supervisor Laine to:
1) Direct staff to develop a Retirement Incentive Plan, as soon as feasible;

2) Direct staff to begin working with departments on 5% and 10% budget
reduction scenarios for the development of the FY 2026-27 Budget; and

3} Direct staff to work with the Budget Ad Hoc to explore revenue-generating
options.

Yes: 5- Laine, Parlin, Tumboo, Ferrero and Veerkamp
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