


CASA El Dorado MHSA Program Evaluation Questions 
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Can you give us an overview of your program? 

CASA El Dorado's program recruits, trains, and manages volunteers from the community who then 
serve youth in foster and juvenile justice courts. 

What is your accountability for funding and services? 

Our program department keeps records on all volunteers and youth served by CASA in a secure 
database. This enables us to keep track of all services being provided to the youth. 

Accountability for funding is facilitated by grant reporting, an annual audit by an independent CPA, 
employment of a full-time fiscal manager, oversight of our Board of Directors who review finances 
monthly and an independent bookkeeper who does reconciliation. 

Please share with us how your project provides comprehensive programs: family advocacy and 
support; behavioral and mental health services; substance use prevention and treatment; juvenile 
justice intervention; mentoring; foster care; adoption services; and pre-and post-adoption support in El 
Dorado County overall. 

CASA provides youth advocacy. The volunteer's role is to identify all services/needs of the youth and 
ensure that those needs/services are being provided by the appropriate partner agencies. 

Please share with us how many interactions you have had within the El Dorado County community 
beyond families and youth, i.e. schools [public/private/residential care], interacting with Health and 
Human services, foster parents, kinship and adoptive parents, and additionally, working in 
collaboration with any residential care facilities in El Dorado County? 

It is not possible to count the number of interactions our advocates have. In all cases; the volunteer 
will interact with the social worker, probation officer, foster parents, biological parents, various 
family members, school staff, doctors, therapeutic services, attorney's as well as provide the judge 
with a detailed fact based report. These interactions happen on every case regularly for the average 
span of 18 to 24 months. 

ACCESS/LINKAGE 

How often does your client require re-entry into your program or another? Do you know who 
monitors this outside your agency? 

For children in care for 2022, there was a re-entry rate of 7. 1%. Statistics were provided by our 
County's Child Welfare Agency and numbers for 2023 are not available as of yet. 
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How do you find or what resources do you provide to your families in regard to natural support for 
families? 

We provide a comprehensive list of resources in the community for family needs including but not 
limited to: food pantry/distribution; clothing distribution; self help/support classes; transportation help; 
medical facilities; health and human services; mental health support; parenting classes and shelters. 

We also meet regularly with community partner agencies to be updated on any new or changing 
resources. 

How does the staff interact with individuals? For example, does the staff appear compassionate, patient, 
caring, rushed, and indifferent? 

Program managers are always patient with advocates and families, ensuring that they have our full 
attention and the time we need to discuss any situation or need that may arise. Program managers work 
countless hours with our volunteers to help assist them in serving our youth in the best possible manner 
for the youths best interest, including attending any scheduled CFT meetings, or case conferences with 
the CASA Volunteer. 

Do you use a screening tool when hiring employees that are compassionate, patient and interactive in 
a positive way? If so, what is it? Can you provide some examples? 

Our screening tools are carefully crafted questions and good observation skills by our interviewers. We 
provide program interviews, situational scenarios and interpersonal questions. 

Potential hire interviewees go through a multi-step process as well including: a phone interview 
followed by a panel interview including interpersonal questions, situational scenarios about our 
program and potential communities we serve. 

How are you directly supporting families and not just the individual in your program? 

We serve the best interest of the child, most often this means reunification with the family. Our 
volunteers interact with the parents attempting to reunify with their children regularly. We monitor 
their case plan to ensure they are following through with their services, to ascertain if additional 
services are needed, make recommendations to the Judge on their behalf when in the best interest of the 
child, as well as remain a positive and encouraging support throughout the case for the parents. 

How long is your services? 12 or 18 months? What does the transition plan look like for a family 
leaving your services? How far in advance do you start this transition plan? 6 months or 8 months 
before your end date? 

A FY case on average is 18-24 months long. Some cases can take many years longer due to various 
reasons. When we know a cases is closing we make sure the child's permanent home has all needs met 
and that they know what their options and resources are. We communicate that they can reach out to 
CASA any time after the end of the case should they have any needs arise, and then we do a goodbye visit 
so the youth has closure and doesn't feel abandoned. Should a youth be old enough to decide they 
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want to remain in contact with the CASA after the case is closed that is a personal decision between 
the volunteer and the family. This does happen often when the CASA has created a positive 
relationship with the parents/guardians and the youth. 

TRAINING 

Do you provide ongoing training for your staff? 

Program Staff participate in ongoing training provided from national CASA, CAL CASA, and partner 
agencies. Volunteers have a requirement of 12 hours a year continuing education. This includes 
various topics related to the child welfare system, addiction, family services and much more. 

Do you have a family approach? What does that look like? Do you provide training or coaching for 
parents? 

Our first family approach is what is in the best interest of the child, with reunification being the goal. 
We support the family in the best interest of the child through providing a positive supportive care 
team. 

We also have a COACH program, where we provide volunteer coaches to voluntary cases with HHS 
This is where we work directly with the parents on behalf of the best interest of the family. 

CAPACITY 

How many are engaged in your program in EDC? Via what way, for example, CPS, behavioral 
health, or other funding sources? 

We are currently serving 98 Dependency youth (CPS involved) and 15 Juvenile Justice youth 
(probation involved). 

What services does your organization provide for a family that needs more than CBT? 

We provide a caring and consistent adult for the abused and neglected youth. 

What is your average staff caseload per position? 

Program Director: up to JO volunteers and 5+ paid staff 

Senior Program Manager: up to 35 volunteers. 

Program Manager: up to 45 volunteers. 

What is your retention rate? 

For 2023, our advocate retention rate was 89%. 

In 2021, it was 71% and in 2022 it was 76%. 
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Do you take a team approach with each case, especially the more challenging ones? If so, what does 
this look like? Is this to provide more in-home support besides 1 or 2 hours weekly? Do you provide 
in-home support on the weekends and outside of Monday through Friday, 8am to 5pm? 

Program staff meets bi-monthly for program updates and case conferencing between our Placerville and 
SLT offices. Managers also confer on all cases that have difficulties with each other and the program 
director. All court reports are reviewed by two or more program staff before final copy is filed with the 
court. CASA volunteers are required to visit the child once a week to build and nourish their 
consistent and caring relationship with the youth. These meetings happen at various times of the week 
and day. It depends on the youths schedule as well as the volunteers. 

What efforts are made to provide linguistically and culturally competent services/programs? 

We keep up on the current DE! changes and training and present this information to the volunteers. 

Do you have a staff member who does research for support, services, or programs outside of your 
organization to meet the needs of the family? If yes, please give examples 

All program staff are responsible for scheduling monthly partner agency continuing education meetings 
with various service providers in the community to present this information to the volunteers. 

How many people seeking services did your organization tum away or has declined to provide 
services after starting them over the course of a year? Why? Behavioral? Medical? Wait list? Other 
and please be specific. 

None. We serve every child that is requested by the Judge. 

GOALS/EVALUATION 

How do you measure your success, and what challenges have you faced? 

Success at CASA is measured by first: can we provide a child in need with a caring and consistent 
adult that will help them navigate this difficult time? Second success is measured by: did the child 
achieve a safe permanent home? 

Challenges are being family-centered while operating under the child welfare system and the laws 
that must be abided by. The law does not always follow the best interest of the family. 
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Does your agency's Board of Directors or management include any mental health consumer members? 

What are your desired outcomes/treatment goals? How often are these achieved? 

Our number one desired outcome is providing abused and neglected children with a caring and 
consistent adult, second is reunification and third is achieving permanency. We had 65 kids' cases 
closed in the previous fiscal year. 51 of those kids reunified with a biological parent. This is a success. 

What are the two or three obstacles in your program, staff and individuals face which may make it 
difficult to achieve these outcomes/goals? 

Therapy; all kids and parents in the Child Welfare system should be given therapeutic services from the 
start. Our program staff work tirelessly to request therapeutic services for every child we serve and 
continue to be the squeaky wheel until these services are implemented. 

What has been successful? 

Our ability to serve 95% of the foster youth in this county as well as increase our services for the JJ 
youth. 

Do you have a way to seek staff input on how the program works for your families? 

CASA El Dorado has bi-weekly staff meetings. Team members provide updates on their specific areas 
of focus within our program. This helps everyone stay informed about the progress and challenges in 
our program. This collaborative discussion helps us understand any strengths and weaknesses of our 
approach. CASA El Dorado's leadership through its Program Director and Executive Director actively 
seek input from staff on how our program operates. By incorporating their feedback, we can make 
informed decisions and adjustments to enhance our program's effectiveness and impact. 

Do you use input from the clients' ideas for the program? If yes, please give examples. 

We have quarterly meetings for our volunteers where we can listen to what's working, what's not 
working and how we can make positive changes for the kids and families. We respond to cultural 
changes in our communities and amongst our families whether it be LGTBQ or trends of the youth. We 
make sure we are aware of these needs, and adjust our lenses to meet the youth where they are at 
without judgments or conditions. We train our volunteers to be supportive of their youth in every way 
possible. 

In order to improve services or outcomes, what support do you need from the Behavioral Health 
services or commission? 

Free mental health services for all families in need, and a streamlined way to receive it. 

How do you measure your outcomes? What do those criteria consist of? 

Reunification, achieving a permanent home for every child and the percentage of youth in the system 
we can serve. 
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DATA 

What data to support statistically how many families and youths were served in 2023 in relation to 
the above-referenced Project? 

We keep detailed, comprehensive files of every child, case and volunteer in our system using Optima, 
a secured database. From this we are able to pull most data needs/numbers to support these outcomes. 

Please share data as to how provider plans to use their funding stream for the 2024 year regarding the 
above referenced programs. 

One Senior Program Manager allocates roughly 33% of their time to the MHSA program. This time 
includes training and managing CASA advocate volunteers, conducting continuing education for 
volunteers, conducting background checks for all staff and volunteers, and supporting all program 
managers with their caseloads. 

MHSA Budget 2024 

Ql Q2 Q3 Q4 Total 

1 Senior Program Manager@ $32.70 per hr x 175 hrs per 
quarter 175 hrs x 4 quarters = 700 hrs (average)= $23,000 $5,750 $5,750 $5,750 $5,750 $23,000 
total annually 

How is that data tracked, and can you provide redacted reports to support youth and families served 
throughout Northern California, more specifically, El Dorado County. 

We keep detailed files of every child, case and volunteer in our system using Optima, a secured 
database. From this we are able to pull most data needs/numbers to support these outcomes. 

Are there any other aspects of the program you would like to share with us today? 

Our agreement with El Dorado County MHSA stipulates that we recruit, train and supervise CASA 's 
to advocate on behalf of children and at-risk youth to positively impact the lives of children in foster 
care. Since our agreement has begun with and thanks to MHSA, these services have been successfully 
delivered. 

Over the last year, we served 17 6 children. 65 cases closed, 51 of those were in reunification, which 
is 78 percent. The 7 remaining ended in adoption. 

Our advocates are trained to meet our youth where they are and respond to the community, cultural 
and individual needs of their youth. This allows them to help identify and advocate for the mental 
health services needed for the children in foster care we serve. 

Thank you for your consideration of our program. We are so grateful for your support! 












