El Dorado County
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What We Do. ..
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Traffic Engineering Bridge Maintenance Land Development
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Road Maintenance Snow Removal Pavement Management Tahoe
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What does DOT Maintain
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_"$3M Tahoe / West Slope Combined
$9.4 Million
< 1/2 of Operating Budget
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D E F G H | J K

Actual Actual Actual Actual Actual Actual Actual Actual
Description 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20

Gas Tax 7,440,569 | 10,098,571 | 8,349,245 | 7,143,926 | 6,364,779 | 6,853,970 | 7,112,856 | 7,960,418
Road District Tax 9,494,297 | 4,810,000 | 4,500,000 | 5,314,124 | 5,812,079 | 6,445,404 | 6,556,326 | 7,552,286
e — [ —]

16,934,866 908,571 | 12,849,245 | 12,458,050 | 12,176,858 | 13,299,374 | 13,669,1 15,512,704
- —————

= 35% Increase in Expenses since 2013

A A | B C D E F G H | J K

1 Actual Actual Actual Actual Actual Actual Actual Actual
2_ Description 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20

3 Fund Balance 14,442,291 | 19,108,168 | 14,607,703 | 10,279,058 | 5,901,250 | (1,799,709)| (421,810)| 1,570,417
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Transportation Budget

2017 2020
® Property Tax ®Fed Logging Fee ®Prop1B ® Gas Tax — Construction Costs
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= DOT Overhead Ratio

= 33% In 2006
= 28% in 2020
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= Significant Impact
= Reduction to Deferred Maintenance
= Reduction to Customer Service
= In ability to Respond to Emergency
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El Dorado County

TOT and Snow Removal
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- Old Equipment that is heavily worn

- Averages 30% off-line down time due to breakdowns

- Old blowers have many custom parts

- Snow removal fleet is not up to current
emission standards
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requires approximately
$544,000 annually
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» Certified clean diesel
engines
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