Date Received

CHIEF ADMINISTRATIVE OFFICE
Procurement and Contracts Division

NON-COMPETITIVE PURCHASE REQUEST JUSTIFICATION
Required for all (non-emergency) sole source acquisitions in excess of $5,000.00 and sole source service
requests in excess of $100,000.00.

This justification document consists of three (3) pages. All information must be provided and all questions must be
answered. Department Head approval is required.

Requesting Department Information

Department: Org Code:
53-Behavioral Health 5310

Contact Name: Subobject: User Code:
Meredith Zanardi

Telephone: Fax:

(530) 621-6340

Required Supplier / Vendor Information
Vendor / Supplier Address:

Vendor / Supplier Name:

|CalMHSA

1610 Arden Way, Suite 175, Sacramento CA 95815

Contact Name:

Anna Allard

Estimated Purchase Price/Contract Amount: Vendor / Supplier Email Address:

$148,176 anna.allard@calmhsa.org

Telephone: Fax:

(209)843-4447

Provide a brief description of the request, including all goods and/or services the vendor/supplier will provide and supporting
exemption reference from Board Policy C-17 - Procurement Policy:

CalMHSA has been providing county behavioral health jurisdictions throughout the State with immediate solutions to help
counties address consistent and cost-efficient concurrent review process that meets all legal and regulatory requirements
through its Psychiatric Inpatient Concurrent Reviews (PICR) Participation Program. Through HHSAs participation in this
CalMHSA Program through Participation Agreement (PA)10153, the agency is able to ensure that concurrent reviews are
conducted timely on all admissions to the County PHF. in accordance with Procurement Policy C-17 Section 3.4 (3) HHSA
seeks to exempt the competitive bidding process because “competitive bidding would produce no economic benefit to the

County”
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A. The good/service requested is restricted to one supplier for the reason stated below:

1. Why is the acquisition restricted to this goods/services supplier? (Explain why the acquisition cannot be
competitively sourced. Explain how the supplier is the only source for the acquisition.)

This PA allows HHSA to participate in CalMHSA's PICR Program which has expanded to 26 counties
since its inception These type of services are only being offered to county behavioral health agencies
that are a part of the CaIMHSA Joint Powers Association, therefore this is only provider that offers
these unique services and competitively bidding would produce no benefit to the County.

2. Provide the background of events leading to this acquisition.

On May 13, 2019, the Department of Health Care Services (DHCS) released a Behavioral Health
Information Notice (BHIN) to inform all County Mental Health Plans (MHPs) that they must develop a
concurrent review and authorization process for all psychiatric inpatient hospital services, to be
enforced on July 1, 2022. As HHSA contracts with DHCS to serve as the MHP for El Dorado County
(County), as the MHP, HHSA is required to conduct concurrent review of all treatment authorization
requests (TARs) for the County Psychiatric Health Facility (PHF) services beginning on the first day of
a client's admission.

3. Describe the uniqueness of the acquisition. (Why was the goods/services supplier chosen?)

CalMHSA developed a program that allows county clinical staff to dedicate more time to direct care by
delegating the process of concurrent review and authorization for psychiatric inpatient hospital and
psychiatric health facility (PHF) services. Since 2022, the County has delegated this function to
CalMHSA, which serves as the administrative entity responsible for conducting Psychiatric Inpatient
Concurrent Reviews (PICR) reviews on all County PHF admissions.

4. What are the consequences of not purchasing the goods/services or contracting with the proposed supplier?

Participation in CaIMHSA's PICR program ensures a consistent and cost-efficient concurrent review process that
meets all legal and regulatory requirements. This proposed Participation Agreement with CalMHSA is a renewal of
Participation Agreement 9677, which was approved by the Board on September 16, 2025 (Legistar file 25-1072).
Approval of the proposed Participation Agreement 10153 would ensure the continued provision of PICR services.
Should HHSA not enter into this PA Agreement, HHSA BHD's internal Quality Management (QM) team would be
required to conduct concurrent review on all admissions to the County PHF, a significant administrative burden which
threatens other critical QM functions. Additionally, not conducting the required concurrent reviews would put the
County out of compliance with DHCS BHIN 19-026, BHIN 22-017, and the Parity in Mental Health and Substance
Use Disorder Services Final Rule (Parity Rule; Title 42 of the California Code of Federal Regulations, part 438.910).
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5. What market research was conducted to substantiate no competition, including the evaluation of other items
or service providers? (Provide a narrative of your efforts to identify other similar or appropriate goods/services,
including a summary of how the department concluded that such alternatives are either inappropriate or
unavailable. The name and addresses of suppliers contacted and the reasons for not considering them must be
included OR an explanation of why the survey or effort to identify other goods/services was not performed.)

Not conducting the required concurrent reviews would put the County out of compliance with DHCS
BHIN 19-026, BHIN 22-017, and the Parity in Mental Health and Substance Use Disorder Services
Final Rule (Parity Rule; Title 42 of the California Code of Federal Regulations, part 438.910).

B. Price Analysis:

1. How was the price offered determined to be fair and reasonable? (Explain what basis was used for comparison
and include cost analysis as applicable.)

As the County's JPA, CalMHSA has been proven at offering effective and reasonable programs
through its connection with behavioral health providers and county behavioral health jurisdictions.

2. Describe any cost savings or avoidance realized (one-time or ongoing) by acquiring the goods/services from this
supplier.

HHSA BHD's internal Quality Management (QM) team would be required to conduct concurrent review
on all admissions to the County PHF, if HHSA did not contract with CaIMHSA to perform the reviews,
which would result in a significant administrative burden and would threatens other critical QM
functions. Through this PA with CaIMHSA, HHSA staff can ensure the required concurrent reviews are
performed, resulting in County compliance with DHCS BHIN 19-026, BHIN 22-017, and the Parity in
Mental Health and Substance Use Disorder Services Final Rule (Parity Rule; Title 42 of the California
Code of Federal Regulations, part 438.910).
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