County of El Dorado Grant Development

Kristin Cooper-Carter, Owner

Vito Palermo, Senior Associate
Melissa Uppendahl, Junior Associate
Edward Ober, Junior Associate

Grant Management Associates
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Today’s Agenda

» Introductions

» GMA Org Structure

GMA Grant

» Systems for Grant Writing Development
Metho

» County Experience

» Award Stats

» El Dorado County Approach
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Who We Are & What We Do

WHAT WE DO

OUR CLIENTS

Grant development and management
in all sectors

Strategic planning for corporations,
nonprofits and municipalities
College-level Training

HOW WE WILL DO IT

Local Governments
Fortune 500 Companies
Non-profits

School Districts
Start-ups

OUR TEAM & PARTNERS

Personalized Service

Tailored Grant Development Strategy
In-Depth Staff Training

Low Overhead

Local

35 years grant writing experience
25 years grant admin experience
Just the Right Size

Senior Level Commitment

Long Term Relationship



Presenter
Presentation Notes
Scope of Work:
Determine Funding Needs
Identify Funding Opportunities
Grant Proposal Preparation
4-Phase Process for Fundability
Grant Administration and Reporting
Training





GMA Expertise & Unique Value Proposition Overview:
Grant development and management in all sectors; with specialty in energy, green technology, job creation, agriculture, natural resources, infrastructure and regulatory issues
Sustainability directly related to energy, water and green building
Strategic planning for corporations, nonprofits and municipalities
Management support on legislative and regulatory issues
Identification of grant and guaranteed loan funding opportunities, development of successful applications and grant management
College-level training program development, teaching students and training trainers






Organizational Structure



Organizational Chart

Including all subcontractors Owner Kristin
Carter
1
[ | T | T 1
Client Grant DC Government CA Government Program Information Legal Affairs

Consultants Administration Affairs Affairs Evaluation Technology g

Melissa . L L Kris Lev- . L Michael L
Uppendahl [ Susan Strachan — Tl = Sybille Guy Woodward Jeff Carter
Rebekah Casey gad Brian Curtis =1 PJSheperd Bianca Grimaldi — Maryslfclrlii:ODello

Lisa Tadlock B Nathan Isaacs

KentLebo @ Mike Layne

Most GMA Associates are cross-functional and

may serve in multiple capacities but are only
| Eay Sy listed once in the chart under their primary
designation

Julie Sweitzer

Corisdeo

Nani Teves L Ed Ober
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Use of Subcontractors

GMA Employs Subcontractors in the following fields:

» Regulatory Permitting

» State and Federal Lobbyist

» Engineering Firms

» Transportation and Land-use Planners
» IT Specialists
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We have long term
established
relationships with
our subcontractors
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Vetting of Subcontractors

For new subcontractors we hire primarily off of referrals
and recommendations.

Resume with Referrals
Writing Samples

Three Recommendations
Signed Non-Disclosure

SN KX
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Training/Management/Quality Control

New Associates mentor Senior Associates are the GMA Owner oversees all

under a GMA senior primary point of contact correspondence with

associate for minimum of 3 for all GMA clients. Junior every client. Any issues of

months prior to working as Associates work under concern that arise are

a team lead their supervision and daily addressed by the f
direction owner
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Presenter
Presentation Notes
Quality Control: GMA Owner oversees all correspondence with every client.



County of El Dorado Team



EDC Team Overview

Water Susan Strachan

Team Oversight

Tribal Rebekah Casey

Lobby Tom Carter

Grant Writer Team Grant Admin Team
| |

EV's' Nathan Isaacs

Grant Admir
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Background and Experience
Kristin Cooper-Carter, M.A.

» Over 25 years experience as a grant developer, technical writer and project manager

» M.A. in Program Evaluation and Administration & Organizational Management

» Established GMA in 2009 — securing over S150 million in grants to date

» Past Director of Environmental Programs and past professor for the College of Engineering
» Served on many non-profit boards

» Expert in sustainable building
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Presenter
Presentation Notes
Over twenty-five years experience as a grant developer, technical writer and project manager
Master's degree in program evaluation and administration with a focus on organizational management from CSU, Chico
Established Grant Management Associates in 2009, a California-based consulting firm that specializes in funding identification, grant development, technical courses, and strategic planning for corporations, nonprofits and municipalities
Past Director of Environmental Programs and past professor for the College of Engineering, as well as the founding Director of the Concrete Management Program 
Has served on many non-profit boards and on various committees as an                     expert in sustainable building 



Background and Experience
Susan Strachan, M.A.

» 20 years in water programs, grant writing, program development
» Infrastructure, urban storm water, riparian and wetland habitats, water supply policy
» Primary grant author for over S5M successful funding applications

» Trained facilitator, co-chaired consensus group for wetlands, riparian areas, watershed
» Served on many non-profit boards

» B.A. in Economics M.A. in Geography & Environmental Planning
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Presenter
Presentation Notes
Worked in water programs for over 20 years, developing planning documents, managing projects and preparing funding applications and funding strategies; 
Experience includes water infrastructure, urban storm water, riparian and wetland habitats, water supply policy, environmental management/restoration, renewable energy/energy efficiency and land use planning
Has served as primary grant author in over $5 million in successful funding applications 
Has worked in the public, private and nonprofit sectors
A trained facilitator, she co-chaired a consensus group for wetlands, riparian areas and hydromodification and funded and managed the development of a watershed management strategy 
Has taken projects from concept to funding to permitting and implementation 
Srong commitment to public service, having volunteered for many nonprofit boards and government          advisory committees
B.A. in Economics from the University of Virginia and an M.A. in Geography - Environmental Planning                 and Resource Management from San Francisco 


Background and Experience
Melissa Uppendahl, MPA

» Over eight years experience in project management and grant writing
» BS in Business Administration, Masters Public Administration - Environmental Policy
» Primary GMA grant writer for Chevron Energy Solutions K-12 programs

» Expert in California’s AB 32 Global Warming Solution Act and transportation policy

» Student organizer at St. Mary’s College Center for Social Action

» Located in South Lake Tahoe, California
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Presenter
Presentation Notes
BS in Business Administration, Magna Cum Laude, from Saint Mary’s College of California and a Masters of Public Administration from California State University, Chico
Conducted significant research and evaluation of California’s Global Warming Solutions Act of 2006, the Western Climate Initiative and cap-and-trade
Worked with numerous California governmental agencies, private corporations and non-profits to identify federal and state funding opportunities associated with climate change and environmental initiatives
Over five years recent experience working as a business paralegal, assisting business owners and governmental agencies with legal needs
Strong commitment to social and environmental justice issues have served as a lead student organizer at Saint Mary's College Center for Social Action and as a student moderator for the This Way to Sustainability Conference V at CSU, Chico. 
Based in Portland, Oregon



Background and Experience
Vito Palermo, MBA

Accomplished business executive in computing systems, networking & communications

v

v

25 years of experience, 10 years as a C-level executive in public companies

v

Primary grant administrator for Association of Bay Area Governments CEC grant

v

Specializes in innovative technology startups, rapid growth mid-size companies

v

Development of companies with annual revenues of S600M to $2.2B

» Raised approximately S1B in private and public equity; S12B shareholder v
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Presenter
Presentation Notes
Accomplished business executive with extensive experience in computing systems, networking & communications and the digital media industries
25 years of experience, 10 years as a C-level executive in leadership roles at public companies
Specializes in innovative technology startups, rapid growth mid-size companies and multi-billion dollar global organizations
Has analyzed and advised on complex corporate strategy, while driving operations and financial performance towards substantial increases in shareholder value. 
Expert in presenting effective communications to investors, the board of directors, business partners and employees, gaining valuable support towards short and long term goals
Executive leadership has resulted in the development of companies with annual revenues ranging from $600M to $2.2B, raising approximately $1B in private and public equity while creating over $12B in shareholder value. 
Has managed all phases of company life cycle from startup to multi $B global business. Vito has                  participated in and led the successful acquisition and integration of nearly a dozen private and      public companies valued at over $3B. 
Business advisor to Private Equity, Venture Investments and Commercial Debt funds 



Background and Experience
Rebekah Casey, MPA

Over 10 years of technical writing, grant writing and program management

v

v

Coordination of complex multi-million dollar, multi-year research projects

v

Grant reviewer for the State of California

v

Chair of the Butte County Federal Resource Advisory Committee

v

Broad background in community development

» B.S. in Pysics and MPA in Environmental Policy and Planning
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Presenter
Presentation Notes
Over 10 years of professional experience in technical writing, grant writing, and in program and organizational management for non-profit, for-profit and government entities. 
Has prepared Federal, state and foundation grant applications for wide variety of sectors. 
Ms. Casey has substantial grant management experience, which includes the coordination of complex multi-million dollar, multi-year research and construction projects
Has served as a grant reviewer for the State of California and is current chair of the Butte County Federal Resource Advisory Committee
B.S. in Physics and is completing a master's in Environmental Policy and Planning
2009 recipient of CSU, Chico’s Rawlins Fellowship and in 2008, a Sustainability Fund Award
Broad background in environmental science, community development, and regulatory compliance. Her experience includes facilitating public involvement and government-        -to-government relations, establishing partnerships and working with clients to              develop fundable programs.



v

v

v

v

v

Background and Experience
Emily Symmes, M.S., Ph.D

10 years experience in biological research, analysis, and agriculture

Co-authored a number of peer-reviewed publications in the area of natural sciences
Secured federal, state, and commodity-based funding for university and private research
Collaborated with agricultural professionals, university researchers, & government

MS and PhD degrees in Entomology from the UC Riverside and Davis
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Presenter
Presentation Notes
Over ten years of experience in biological research and data analysis, with a focus on developing environmentally friendly and sustainable alternatives to conventional agricultural pest management practices
MS and PhD degrees in Entomology from the University of California in Riverside and Davis, respectively
Co-authored a number of peer-reviewed publications in the area of natural sciences
Through her work as a biological researcher and agricultural consultant in California, she has collaborated with agricultural professionals in the private sector, university researchers, and government officials, securing knowledge of natural resource regulations, policy, and funding opportunities
Participated in securing federal, state, and commodity-based funding for university and private sector research. 



v

Background and Experience
Nathan Isaacs, MBA

Expert in transportation EVSE and electric vehicle (EV) industries

Involved in the rollout of Evs since 2008 — helping new companies enter the market
Negotiated demonstration projects with the City of Beaverton, Ore., and with PSU
Career spans more than 20 years working in the public and private sectors
A decorated U.S. Navy submarine sailor

B.A. in communications/editorial journalism and holds an MBA
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Presenter
Presentation Notes
Nathan Isaacs
Marketing and business development consultant with expertise on the electric vehicle service equipment (EVSE) and electric vehicle (EV) industries
Involved with the rollout of EVs since 2008, when he helped an Oregon-based technology company successfully enter the EVSE market
Negotiated demonstration projects with the City of Beaverton, Ore., and with Portland State University. 
Built sales channels and partnerships throughout the U.S., Canada, France and Turkey
Successfully managed grant proposals at the city, state and federal level. 
Career spans more than 20 years working in the public and private sectors including working as an award-winning newspaper reporter in Southeast Washington 
A decorated U.S. Navy submarine sailor. 
B.A. in communications/editorial journalism from the University of Washington 
MBA from Willamette University in Salem, Oregon



Background and Experience
Edward Ober, B.A.

Experienced grant writer, program developer, development specialist

Grant efforts include Federal, State, Local and Foundation grants
Over S15M in grant awards

Program development in employment, immigration, housing, economic development
Experienced in advocacy, responsible for CA SB-8 (2011-12)

Served on nonprofit board of directors assisting with board development
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Presenter
Presentation Notes
Experienced grant writer, program developer, development specialist
Grant efforts include Federal, State, Local and Foundation grants receiving awards of over $15M
Program development experience includes employment training, immigration services, housing, economic development, microbusiness incubation , among others
Marketing, research, law, media, education, organizational development background
Experience with for-profit and nonprofit sectors
Experienced in advocacy, responsible for CA SB-8 (2011-12)
Served on nonprofit Board of Directors, experienced with board development and organizational systems
Degree in Political Science, CSU Long Beach
Local to El Dorado County (Placerville area)



County of El Dorado Approach



GMA Systems

Grant Writing System > Customized Approach. One size does not fit all

Grant Man ment

Svyst Anageme ) Individually designed per funder requirements
ystem & client needs

Data Backup D Secure cloud based backup through Dropbox.com

Data Recover

Procedures y ) Double backup through Google Docs/gmail.com

and Box.net
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Funding Identification

U.S. Department of Health
and Human Services

= Opportunity: Safe Schools/Healthy Students State = Grant Amounts: $2.214M maximum

.
Fundlng } CO u n ty VS . C Ity A p p ro a C h Egggg%“bg:f;s:;?ﬂt;:ﬂ Agency ,and Local Community ($14.027M total allocation, up to 7 awards)

Identification

Description: Purpose is fo create safe and supportive
schools and communities. Program supports the = DueDate: July 1, 2013
development and implementation of a comprehensive
plan of activities, services, and strategies to decrease
youth violence and promote the healthy development of
} S O u r‘C e S children and youth. . As part of the application process, = Link http:/fwww samhsa gov/grants/2013/sm-13
each state will select three local education agencies 006.aspx
(LEAs) within three local communities to partner with and
implement a comprehensive plan of services and
} D e strategies. In implementing the state comprehensive
I re ct O nta Ct plan, the three LEAs will mobilize their community
pariners, families, and youth to transform their service
delivery systems and create an integrated nefwork of
activities, programs, services, and policies to decrease

L]
} youth violence and promote the healthy development of
children and youth

Eligibility: Eligible applicants are the State Education

L)

} LI St S e r‘ve S Authority (SEA) or State Mental Health Authority (SMHA)
in states, territories, and District of Columbia; federally
recognized American Indian/Alaskan Native Tribes and

> Efficient

icient.gov

tribal organizations.

»Sample Report
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Presenter
Presentation Notes
Government entity vs. Private entity approach
What is unique to government entities approach for grant funding
County vs. City approach
What is unique to county vs. city approach for grant funding
Sources for grant Regulatory Permitting
 opportunities
Sample report to County of Grant Opportunities



Program Development

Development

» Regional Collaboration
» Size and Scope of Projects

» Davis Bacon Wage Compliance

City Programs Roadmap

WattzOn

Wattz0n Lead: Jon Enberg
Energy Champion: KXKXKRIGHNKN

Staff Lead:
y Biz Lead:

Date: 13 September 2013

Review Team: Iartha Amram, Jon Enberg, Energy Champicn

ezt Review: 9/30/13

Core Dbjectives: LaunchPhase llin RKREKE

Notes

Status (Past Due in Red)

Task# Task T
01| dentify program scale & progiam elements T3
102 [Mentify POC for each element T3
103 |Finalize scope of work and WOICES contract T3
104 [ denmiy city PO Fer web content T3
105 [Mesdciny- proarsm names T3
108 |Geteitylogas and emblems o use on website T3
107 | Get# utlit a000Unts to test Wattalin website agent if not on syster yet Ta
108 | Onoe3- have signed up +t WatizOn, et Steven know T3
103 | dentify non-prafit to assist in Horme Coaching cutreach (i applicable) T3
11 [Adapt HE protocel & repor to ool utities, reb ates and other Factors T3
111 [Identify teacher and stalf member (o lead school programs T3
2 et for Fewards T3
s Ly out modules snd start dates, tailared 1o loeal calendar and interests Ta
1 o T3
115 |dentify business community leaders for SBES
116 | Adaptontent of CPW template to ity
117 | Devenp chy-speciic welcome page to Wattan.com
115 | Develop city-speciic private label version of Watzon com g
119 |Present inkial versicn of site for city spprows (10 € skendar day review) T3
12 [Presentinitisl version of site for CES spprowsl {10 calendar day review] T3
201 [Meet with Chamber of Commer (30) For Fiewar T2
202 | Review outreach material and approve cityioga use. T2
202 [Meetuith Chamber of Commer: BES[5) T2
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Presenter
Presentation Notes
Examples of size and scope of projects
Regional collaboration
Private-sector collaboration
Experience with Davis Bacon Wage Compliance / Labor Standards



Partnerships

GMA brings to the
table a number of

established
partnerships that

may potentially
benefit > WattzOn
El Dorado County

(
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Example Grant Applications
Economic Development Grant Example

AltAir Fuels, LLC » California’s first commercial scale renewable diesel facility

CEC PON 11-601 »  $6M Grant - $20.6M match

Apgﬁi:ttion Job Creation ) 58 temporary jobs and 153 full time jobs

Prep

Repurpose ) Convert existing equipment to 1,500 BPD biofuel facility
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Presenter
Presentation Notes
GMA developed a grant with AltAir Fuels, LLC for $6 million in grant funding from the California Energy Commission (PON-11-601) to be matched with $20.6 million in funding to establish California’s first commercial scale renewable diesel facility.  Funding for this project was held off in the first round due to questions about the use of AB 118 funding for jet fuels.  A ruling was based just recently that allowed this application to be resubmitted.  There is only one other renewable diesel facility in the United States. This facility will create a total of 58 temporary jobs and 153 full time jobs and will be the first of its kind to co-produce renewable jet at commercial scale.  This project will repurpose existing petroleum processing equipment located at an Alon USA (“Alon”) refinery in Bakersfield, California, resulting in a 1,500 barrel per day (“BPD”) biofuel facility.  The Bakersfield facility is expected to be fully operational by November, 2012 with the goal of producing 16 million gallons of renewable diesel and 2 million gallons of renewable jet fuel annually pursuant to definitive off take contracts with Alon, World Fuel Services and United Airlines together totaling the entire annual production of the biorefinery for a three year term. By reutilizing existing permitted equipment at Alon’s Bakersfield refinery, the project greatly reduces capital and operating costs and expedites CEQA permit timelines


Example Grant Applications

Parks and Recreation Grant Example

Verbena Fields ) Habitat restoration on land impacted by gravel mining

SWRCB Grant ) $907,000 for construction and restoration planting

Grant . . : : :
Appﬁi:tion Collaboration Y City, Watershed Alliance, local Tribes , CSU Chico and more
Prep
Community ) Volunteer opportunities, habitat restoration, education
Impact
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Presenter
Presentation Notes
The purpose of the Verbena Fields restoration project is to restore and enhance habitats on land that was heavily impacted by gravel mining and to increase the flood capacity for a constricted section of Lindo Channel. The widened floodplain will also increase stream side forest area by over 1.25 acres. The site is a 20.9 acre city-owned former gravel quarry adjacent to Lindo Channel at East 1st Ave. near Verbena Ave.  The project will expand and improve seasonal wetlands, increase the floodplain width an average of about 80 feet, restore native plantings, establish a Mechoopda Interpretive Place, construct a loop walking trail and provide public education as well as pre-and post-restoration site monitoring. A California State Water Resources Control Board grant of $907,000 paid for the costs associated with construction and restoration planting.  The partners in this project were the City of Chico, Big Chico Creek Watershed Alliance (Alliance), Mechoopda Maidu Indians, Streaminders, and California State University, Chico Research Foundation.  



Example Grant Applications

Arts and Culture Grant Example

OMPT >  Low-Cost, Self-powered audio-visual learning tools
USAIDs ) Teaches vital skills in farming, healthcare, and more
Grant . . . . . .
Application Collaboration ) Blending technology with high quality education
Prep
Community ) Impacting some of the worlds poorest communities
Impact
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Presenter
Presentation Notes
One Media Player per Teacher (OMPT) partners with international, non-governmental organizations (NGOs) to provide access to affordable, portable, audio-visual equipment, in order to help relieve extreme poverty and empower the world’s poorest one billion people with knowledge.  OMPT will work with NGOs to provide teachers in classrooms and communities around the world with low-cost, self-powered, audio-visual learning tools that can deliver diverse content on nearly any topic in a format and within a timeframe that the teacher controls. Teachers will be taught how to use the equipment, and they’ll also be taught how to acquire high-quality educational videos, as well how to create and produce their own. Lessons can be shared amongst teachers, meaning that lessons from experienced teachers can be brought to underprivileged classrooms. Not only will the audio-visual technology be used in schools, but it can also be used in teaching vital skills in the areas of farming, healthcare, and more.  This project has been submitted to the USAIDs Development Innovation Ventures Program and is pending an award.



Grant Application Preparation

GMA Grant Stats — Past 5 Years

244 * 168 33
Applications Prepared Awards Received Pending
$80,000 - $250,000 59 Hours 100%

— Average Grant Prep Time Team Effort

Application
Prep
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Presenter
Presentation Notes
GRANT APPLICATION / AWARD STATISTICS (LAST 5 YEARS ONLY)
Number of grant applications prepared last 5 years
Number of applications selected for grant awards
Total funding awarded
Average grant amount
Average labor hours / grant application



R RRRRRERRREEEEEEEEDDIIRII=WY
SAMPLE PROJECT LIST

Project Name and Partners Scope Top Potential Funding Dates- Lol F-uII . Comments GMA Action Items CES Action
Sources Submitted Application Items
Curriculum Envision - Bechtel Foundation; RGK 5/7/13 - RGK RGK - Heard back from RGK and  |= Prepare updated * Determine if
lighting, Foundation 4/16/13 - Bechtel we were not invited to submit full [slide deck with new District is
Development meteorology, application. As of 5/31/13 we opportunities. interested in
El Dorado High School solar have not heard back from Bechtel pursing Lowe's
opportunity =
Determine if NSF
opportunity is
good fit
Building Upgrades at Envision- solar, |Agilent (CES ID'd and [Date]- Agilent (by Pursued Verizon Foundation, but |* Send updated = Pyle is meeting
El Dorado County lighting, EE submitted); Verizon CES); 4/18/13 no local funding is available at this |version of Lowe's with Lowe's
upgrades Foundation; Lockheed Martin;Stater Brothers time. Pursing Lowe's grant; Prop |application by 9/27 representative on
Elementary School Computers for Learning 84 funding; Lights for baseball with follow up items; [09/30 .
Program; Lowe's Toolbox for fields funding, etc. = Begin prep work for |[Tentative] t/c
Education, Wells Fargo Baseball lights grant;  |09/30 @4pm to
Corporate Giving interest in SRTS grant |determine if we
are going forward
with Prop 84
Stormwater grant
Water Conservation Project [TBD Loca Foundation for Template LOI provided 5/6/13. = Preparing DOESSP  |= Follow up call on
. Innovation, Lockheed Martin application due SSP on 09/30
and Education Program Corporation Foundation, 9/18/13 = |= Determine if
PG&E Bright Ideas Grants, District also interested |Prop 84
Lowe's Toolbox For in Motorola, State Stormwater grant
Education, Google Rise, Farm and Lockheed w/b appropriate
Toyota USA Foundation grants. = Review NSF
Discovery
research grant for
potential fit.
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]
SAMPLE FUNDING MATRIX (A)

Energy Efficiency- Building design, upgrades, solar, HVAC, Energy Management Systems, Cool Roofs

Energy Projects for USDA High Energy |[Grants under this program may be Persons, States, political Up to S1M 9/3/2013|Link
communities with high Cost Grant Program |used for the acquisition, construction, |[subdivisions of States, and other
energy needs installation, repair, replacement, or  |entities organized under the laws of

improvement of energy generation, [States
transmission, or distribution facilities
in communities with extremely high
energy costs. On-grid and off-grid
renewable energy projects, and
energy efficiency, and energy
conservation projects are eligible.
Lights for Baseball Fields [Major League The Baseball Tomorrow Fund (BTF) Awarded to nonprofits. eGrants are Average $35,000| January 1, April 1, July 1|Lin
Baseball - Baseball [awards grants to non-profit and tax- [intended to provide funding for and October 1 annually
Tomorrow Fund exempt organizations involved in the [incremental programming and
operation of youth baseball and/or  [facilities for youth baseball and
softball programs and facilities. softball programs, not for normal
operating expenses or as a substitute
for existing funding or fundraising
activities. eThe funds may be used to
finance a new program, expand or
improve an existing program,
undertake a new collaborative effort,
or obtain facilities or equipment
necessary for youth baseball or
softball programs. eGrants are
designed to be flexible to enable
applicants to address needs unique
13-138%0Ah 219 asfrB@unities.
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http://www.rurdev.usda.gov/UEP_HECG_How_to_Apply.html
http://web.mlbcommunity.org/programs/baseball_tomorrow_fund.jsp?content=overview

____ 1t

—<te..wl Fundes| Gran. Zpor.unit, igibility / Notes
Name

Economic Development
Community Plann g, v,
Educati. n
Environment
Transportation l..rastructure
Social Service.
Other Areas o” ..

History / Arts / Culture

Public Health / Mepn*- dealth

Design
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History, Arts and Culture

Training Grants

The NIH Pioneer Award initiative complements NIH's traditional, investigator-initiated grant programs
2014 NIH Pioneer |PY supporting individual scientists of exceptional creativity who propose pioneering and possibly
Award transforming approaches to addressing major biomedical or behavioral challenges that have the
potential to produce an unusually high impact on a broad area of biomedical or behavioral research.
To be considered pioneering, the proposed research must reflect substantially different scientific
directions from those already being pur;uc<d B: the investyitor reszarch program or elsewhere.

10/9/2015 County governments eligible

Program
(DP1)

|
National
* Archive, Multiple grants Gold-Rush Era Document / Treasure Preservation varies, up to varies, annual Link
Presidential available $200K
Libraries
Community Forest and
* * * * Forest Service Open Support for forests that provide community benefit, education, culture <$4M 1/15/2014 Link
I Space
Program
National
* * Endowment for SUStainin'g Cultural Preserve and archive historical, cultural, or art collections, make public <=$350,000 12/3/2013 Link
the Humanities Az
Collectio
ns
Promote the preservation and use of the nation's most valuable archival resources. Projects should
N N National Documenting expand our understanding of the American past by facilitating and enhancing access to primary source
Archive and Democracy Access to  materials. The Commission will support such activities as establishing archives programs, processing <=$200,000 10/3/2013 Sk
Records Historical Records  archival collections at the basic or detailed levels, surveying and accessioning archival records, and
Administratio Project converting existing archival collection finding aids to new online formats.
n
exploring innovative methods to improve the preservation, public discovery, or use of historical records.
. . P National Innovation in Archives Proiects may also focus on techniques and tools that will improve the professional performance and
Archive and Al effectiveness of those who work with such records, such as archivists, documentary editors, and records <=$150,000 10/3/2013 Sk
Records Documenta managers. Projects must anticipate results that will affect more than a single institution or a single state.
Administratio Editing 4 Projects may focus on methods of working with records in any format, including born-digital records.
n Projects designed to publish historical records must focus on innovative methods of presenting archival
records as primary sources.
National Park 2014 Preservation  funding for innovative research that develops new technologies or adapts existing technologies to
I * Service Technology and  preserve cultural resources. NCPTT does not fund "Bricks and Mortar" grants. $5K - $40K 11/19/2013 Link



http://www.archives.gov/nhprc/announcement/
http://www.archives.gov/nhprc/announcement/
http://www.grants.gov/web/grants/view-opportunity.html?oppId=241953
http://www.grants.gov/web/grants/view-opportunity.html?oppId=241953
http://www.grants.gov/web/grants/view-opportunity.html?oppId=241056
http://www.grants.gov/web/grants/view-opportunity.html?oppId=241056
http://www.grants.gov/web/grants/view-opportunity.html?oppId=236021
http://www.grants.gov/web/grants/view-opportunity.html?oppId=236021
http://www.grants.gov/web/grants/view-opportunity.html?oppId=236014
http://www.grants.gov/web/grants/view-opportunity.html?oppId=236014
http://www.grants.gov/web/grants/view-opportunity.html?oppId=243013
http://www.grants.gov/web/grants/view-opportunity.html?oppId=243013
http://www.grants.gov/web/grants/view-opportunity.html?oppId=239583
http://www.grants.gov/web/grants/view-opportunity.html?oppId=239583

U.S. Department of Homeland
Security/

= Opportunity: FY 2013 Flood Mitigation Assistance Grant = Grant Amounts: $120M total allocation (35 awards
Program anticipated)
= Description: Provides funding to States, Territories, Tribal = Due Date: October 18, 2013

entities. and. communities.to. assist.in. their efforts to reduce or
eliminate the risk of repetitive flood damage to buildings and

structures insurable under the National Flood Insurance Program : Linlf: h s dovi ionid=
(NFIP). Eligible activities include: http://www.grants.gov/search/synopsis.do;jsessionid=21ZVRw7

RJIK1gyz2L hL ZAF@2L pJInCwK8yjV12G Qz9s!-

re Demolition elo n

= Minor Localized Flood Reduction Projects

= Hazard Mitigation Planning (Flood Portion)

= Non-structural Retrofitting of Existing Buildings and Facilities
= Management Costs

= Eligibility: Entities eligible to apply for include the emergency
management agency or a similar office of the 50 States.
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CHNEEEEEES————————————————————
Grant Administration

Grant Management

v Reporting
v Invoicing
v’ Close-Out

Multiple Departments

v’ Process
4 Organization
4 Systems

Compliance
Grant

v’ Post-Award
v’ Follow-up
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Post Award Compliance
Vito Palermo is GMAs Grant Compliance Manager.  Vito works with in partnership with the Jameson & Co to provided expert accounting services for government grantees and contracts. They have experience with Federal Acquisition Regulations (FAR) that govern all awards. They determine the legal compliance needed to ensure effective and efficient program operations in order to support the program managers. Vito is responsible for the workflow of grant processing and ensuring that our partners get their legal and compliance questions addressed in a timely manner.  Vito has developed relevant reference materials, develops and oversees the compliance support tools, has led trainings, and reviews post-award grant materials to ensure compliance. Vito looks to Jameson to develop and coordinate periodic grant file audits and advise as need on other related activities.
 



S
Training County Stalff

FOUR TRAINING MODULES UNIVERSITY COURSES

Grant Writing
Program Evaluation
Funding Identification
Grant Management

University—Level Courses
Hands-On
Interactive
Advanced

TAILORED TO NEEDS EXPERIENCE

e Tailor to County Needs 12 years professor
e Cross-Departments Writing Proficiency Class
« All skill levels Conferences

Specialized Workshops
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GMAs owner spent 12 years as a tenured professor at CSU, Chico’s College of Engineering.  She was responsible for teaching courses on Writing Proficiency to Civil Engineers.  She has developed four training modules that have been used at both the university and community college level to train individuals in grant writing, program evaluation and funding identification.  She has also modified these courses for delivery at conferences as a keynote speaker and to deliver specialized workshops.
Her trainings are hands-on, flexible enough to take into consideration the skill level of each participant and engaging.  She can develop courses specific to the needs of your staff, your community partners or a combination of both.



S
Grant Writing Fees & Costs

» Flat Rate Structure: $4,800 per month

» Hourly Fee Structure

$135-$150 $110-$130
Project Manager/Owner Senior Associates
$95-$105 $80-$95
Junior Associates Admin Staff
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A flat fee of $4,800 a month to cover Scope of Work Services.  The following is a partial list of potential funding sources that would require an extraordinary level of effort:
USAID
DOE
USDA
SRF
EDA


Closing Thoughts

» High Quality, Personalized Service
» Low Price

. GMA Grant
» Tailored Grant Development Strategy Development

Method
» Broad Range of Expertise

» Women-Owned Certified Small Business

» Local
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Personalized Service
Tailored Grant Development Strategy
In-Depth Staff Training
Low Overhead
Local



Grant Management Associates
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