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e Prevention and Early Intervention (PEI)

- New Projects:

- TimelyMD

- Student Wellness Centers — Middle School
> Modified Projects:

- Budget true-ups (increases/decreases)
- Expanded Scopes (no change in budget)

> Discontinued Projects: None
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Presentation Notes
TYFS – budget true-up budget decrease from $77,000/yr to $40,000/yr; Wennem Wadati budget decrease from $127,500/yr to $100,000/yr; Expressive Therapies budget decrease from $100,000/yr to $75,000/yr; Juvenile Justice decrease from $550,000/yr to $400,000/yr; Good and Services budget decrease from $75,000/yr to $50,000/yr



« Community Services and Supports (CSS)
- New Projects: None

> Modified Projects:
- Adult Full Service Partnership (FSP)
- Student Wellness Centers
- Genetic Testing Project

> Discontinued Project:
- Tahoe Youth and Family Services is no longer a Children’s FSP
provider
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CSS – MODIFIED: Student Wellness Centers pilot expires on 6/30/21.  Continue to project for two additional years with budget of $260,000/yr
Genetic testing – true-up (reduction) from $100,000/yr to $50,000/yr



« Innovation (INN)

- New Project:
- Data Driven Recovery Project (Cohort 2)

> Modified Project:
- Partnership between Senior Nutrition and Behavioral Health to
Reach Home-bound Older Adults in Need of Mental Health
Services

> Discontinued Project:
- Community-based Engagement and Support Services
(“Community Hubs")
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Sr Nutrition – Due to COVID and BH response to COVID, have not implemented.  MHSOAC approved extension of time (2 years to begin Sept. 2021).

Data Driven Recovery Project (Cohort 2):  

Community Hubs will end 6/30/21 with the final Innovation Report submitted by 12/31/21.  Learned that improving coordination and integration of physical and BH services increased the number of clients accessing MH services.  267 referrals for BH services were initiated during FY 19/20 with the most common being early intervention-focused counseling services.  The project will transition to Hubs 2.0 - more of a navigator model with funding from First5, El Dorado Co Library, EDCOE.



« Workforce Education and Training (WET)
o New Projects: None

- Modified Projects:

- Office of Statewide Health Planning and Development
(OSHPD) Five-Year Plan

o Discontinued Projects: None

21-0713 B 5 of 8


Presenter
Presentation Notes
WET:  OSHPD – EDC focus will be on staff retention and Loan Assumption programs
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o Capital Facilities and Technology Needs (CFTN)
o New Projects: None

> Modified Project:
- Electronic Health Record (EHR)

> Discontinued Projects: None
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e Board of Supervisors to consider this Annual Update,
resulting in:
Adoption of the Update as written;
o Adoption of the Update with revisions; or
o Decline to adopt the Update

o

e Once the MHSA Update is adopted:

o The County Auditor and Behavioral Health Director sign the Plan
Certification forms;

o Behavioral Health completes administrative requirements, begins
implementation, and prepares for next annual planning process
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BOS adoption of the Update – which includes all the changes noted in the Update, including the recommendations from the BHC


QUESTIONS?
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