COUNTY OF EL DORADO REQUEST FOR PROPOSAL #19-918-037

Procurement & Contracts DUE: 3:00 PM — February 1, 2019

. Sealed Proposals must be clearly marked on
ATTN: Purchasing Agent the outside of the package with:
330 Fair Lane “RFP #19-918-037 — DO NOT OPEN"

Placerville, CA 95667

County Service Area #3 Advanced Life Support Ambulance Service

The County of El Dorado Office of Procurement & Contracts, through its Health and Human Services
Agency (also referred to as “County”), is requesting Proposals for emergency (9-1-1), non-emergency,
inter-facility, and critical care transport ambulance services, including ambulance dispatch, and other
services as specified herein.

This Request for Proposal (RFP) defines the scope of services and outlines the requirements that
must be met by Proposers interested in performing such services for the County under a Public Utility
Model. Proposers shall carefully examine the entire RFP and any addenda thereto, and all related
materials and data referenced in the RFP or otherwise available, and shall become fully aware of the
nature and the conditions to be encountered in performing the service. Proposers are advised to
read all sections of this RFP prior to submitting a Proposal.

Notice to Proposers

The Procurement & Contracts Division does not mail out hard copy letters advising participating
Proposers of RFP results. For RPF results, please visit our website at:

http://edcapps.edcgov.us/contracts/bidresults.asp

All Proposals received will be opened at 3:00 p.m. on February 1, 2019 at the County of
El Dorado’s Procurement & Contracts Office located at 330 Fair Lane, Placerville, CA 95667. The
opening of Proposals will occur at a public meeting. Upon opening, a designated agency official
will announce the RFP number, the submission date of the Proposal, a general description of the
service being procured, the names of the responders, the amounts proposed, and any other
information determined necessary by County.

Competitive Process Timeline

Event Date

RFP is Released November 15, 2018
MANDATORY — Pre-Proposal Conference — Questions Due | 10:00 a.m. on December 21, 2018
Responses to Questions Posted January 11, 2019
Proposals Submission Deadline 3:00 p.m. on February 1, 2019
Public Opening of Proposals February 1, 2019
Beginning of Evaluation Process February 8, 2019

Oral Presentations (if necessary) Week of February 18, 2019
Est. Completion of Evaluation Process Week of March 4, 2019
Board of Supervisors Award of RFP March 26, 2019
Contract Negotiations April 1, 2019

REV 10/1/2018
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Mandatory Pre-Proposal Conference (Responder’s Conference)

County will hold a Pre-Proposal conference for Proposers considering a proposal in response to this
RFP process. The purpose of the Pre-Proposal Conference is to provide a forum for answering
guestions, and will be the only time that general guestions may be asked during the RFP
process. Answers will be provided to the questions at the time of the conference, if available.
Otherwise, written answers to the questions will be posted on the County’s Procurement & Contract’s
website in accordance with County policy; doing so will provide all prospective Proposers an
opportunity to read and download all written answers to questions.

Proposers are required to attend the Pre-Proposal Conference as a mandatory prerequisite to
participation in the process and to submission of a proposal. Proposers will be registered at the Pre-
Proposal Conference by signing in on an attendance list, listing the company name and the name,
address, phone number, facsimile number and email address of the company’s contact individual for
all official communications related to this procurement from the County. Each registered company
may register only one (1) contact individual. The County will not be responsible for providing
notifications, addenda and other information to any person, company or entity that is not properly
registered with the County at the Pre-Proposal Conference.

For the convenience of the Proposers, this RFP and related appendices, addenda and other
communications may be transmitted by electronic mail or facsimile; however, Proposers are
cautioned that only the printed hard copy supplied by the County directly on its website or through the
mail or courier service is official.

The Mandatory Pre-Proposal Conference will be held at:

El Dorado County Health and Human Services Agency
3057 Briw Rd, Suite B
Placerville, CA 95667

In the “Sierra Room” on December 21, 2018 at 10:00 a.m.
Official Contacts Only

Proposers are cautioned that any and all inquiries made before the mandatory Pre-Proposal
Conference must be made to the County’s Purchasing Agent.

Requests for clarification or interpretation of the RFP specifications must be made in writing. Any
information obtained by Proposers from any source other than written communication from the
Purchasing Agent should be considered unofficial and possibly in error.

Any attempt to contact members of the EI Dorado County Board of Supervisors or other County staff

regarding this procurement will be refused and may result in disqualification from this competitive
procurement.
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. Overview:

A. Background: The County of El Dorado Emergency Medical Services (EMS) System is
authorized by the County Emergency Medical Service and Medical Transportation
Ordinance (Chapter 8.74 of Title 8 of the County of El Dorado Ordinance Code, hereafter
referred to as EMS Ordinance) under the provisions of Title 22 of the California EMS Act
and the California Health and Safety Code, which provides that counties may establish
standards for ambulances and contract for the provision of ambulance, EMS, and
Advanced Life Support (ALS) Services. The County’'s EMS Ordinance is available at
http://www.edcgov.us/EMS/.

The CSA #3 is an Exclusive Operating Area (EOA).
1. County Service Area #3 (CSA #3)

County Service Area #3 (CSA #3) is located in the eastern portion of El Dorado County in
the Sierra Nevada mountain range of north-central California, with a population of
approximately 34,000 residents, and includes the City of South Lake Tahoe (est. pop.
21,978). The CSA #3 population fluctuates based on seasonal changes (winter and
summer). It encompasses 94 square miles, and is an alpine environment with variable
weather extremes. Elevations in the CSA #3 range to more than 10,800 feet. Douglas
County, Nevada, borders CSA #3 to the east; Placer County, California borders CSA #3 to
the North. Alpine County, California borders CSA #3 to the south, and the western portion
of the County of El Dorado borders CSA #3 to the West.

Geopolitically, EI Dorado County is divided into two (2) County Service Areas (CSA’S):
CSA #3 (the Lake Tahoe Basin, the City of South Lake Tahoe, and the Meeks Bay and
Tahoma areas) and CSA #7 (the western slope of El Dorado County, including Placerville
and various communities bordering Sacramento County). The Tahoe West Shore area of
Lake Tahoe (Meeks Bay and Tahoma area) is an isolated area where the ambulance
service is provided under a separate contract. U.S. Highway 50 bisects El Dorado County
as well as CSA #3, while running between Sacramento and the City of South Lake Tahoe.
CSA #3 is heavily impacted by tourism, particularly by hikers and campers in the National
Forests and skiers and resort enthusiasts in the South Lake Tahoe area. These activities
create a high-risk potential for the need for emergency medical services. From November
to March and from June to September, tourism in the Tahoe Basin can quadruple the
resident population. More than three million (3,000,000) people visit the Lake Tahoe area
annually.

Most of the CSA #3's residential and tourist traffic is along the Highway 50 corridor, which
is often congested. Traffic congestion and variable weather conditions often cause
significant traffic delays. Additionally, there are numerous isolated communities and
mountainous wilderness areas.

Due to difficult access and winding mountain roads, timely response to these communities

and wilderness areas is hindered and may cause lengthy ambulance response times in
outlying areas of CSA #3.
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The combination of mountainous terrain, extreme weather conditions (the average annual
snowfall for Lake Tahoe is 215.4 inches), significant variations in seasonal population,
congested highways, isolated communities and wilderness areas pose significant
challenges to the timely delivery of emergency medical care and rescue services to CSA
#3 residents and visitors. For maps identifying the Service Area, please refer to the
Sample Agreement, attached hereto as Exhibit “A”.

Under the Public Utility Model (PUM) system design, the County is the provider of and
retains all market rights for emergency (9-1-1), non-emergency, inter-facility, and critical
care ground ambulance services and contracts with a single exclusive ambulance
Operations Contractor for the CSA #3 area El Dorado County, excepting the Tahoe West
Shore Area (Meeks Bay and Tahoma area), through an exclusive high-performance
contract.

The County PUM system is designed to align the interests of the County/ Provider and the
Operations Contractor selected as a result of this RFP with those of the community and
healthcare providers they serve. Through this procurement, the County offers to fairly
compensate an Operations Contractor through a fixed rate contract in return for high
performance, clinically excellent, and professional ALS services within CSA 3. The
division of responsibilities in this EMS system is designed to achieve the best possible
combination of public interest and industry expertise, from a patient’s perspective.

A graphic representation of the County’'s EMS System is as follows:

County Board of Supervisors (CSA #3 Board)

Health and Human Services Agency

Ambulance Billing EMSA EMS Medical Director

Operations Contractor

ALS Ambulance Dispatch
Transportation P

2. Demographics and Historic Service Volumes

Demographics
Additional demographic information may be available from the California Department of
Finance.

19-0303 A 6 of 164



COUNTY OF EL DORADO Page 7 REQUEST FOR PROPOSAL.: 19-918-037
Procurement & Contracts

Historic Service Volumes
EMS response and patient transport data for Fiscal Year 2016/2017 is available as
database files. This information will be distributed at the mandatory Pre-Proposal

Conference.
CSA 3 - Call Volume Numbers *
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2000
1000

0
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M Dispatched Calls ™ Actual Transports

* Source: El Dorado County

B. Process Information and Considerations

1. Sample Agreement — Exhibit “A”

In the interest of developing a common operating picture between the County and any
Proposer’s interested in responding to this RFP, the County has created a “Sample
Agreement” (identified as Exhibit “A”) for reference purposes. Proposers may look to the
Sample Agreement for clarity on specific details, terms, and considerations that will likely
be present in the agreement with the successful proposer. The Sample Agreement is
intended primarily for reference purposes and should not be considered absolutely
conclusive or definitive in the terms and conditions that will be required of the Proposer.
The County has made its best effort to provide this sample for the purposes of
transparency. It is anticipated the resulting agreement will be substantively similar to
Exhibit “A”, although changes may occur.

2. General Operations Contractor Relationship

Through this RFP, the County intends to procure a single general Operations Contractor
to deliver all of the services specified within this RFP. Should a Proposer intend to
utilize one or more subcontractors to perform any of the Operations Contractor's primary
responsibilities, including, but not Ilimited to ambulance response, medical
transportation, staffing, training, protocol development, dispatch or communications,
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fleet or equipment maintenance, or any similar services, the Proposer, in the response,
must include detailed information about the subcontractor and its relationship to the
Proposer to allow the County to evaluate the quality and effectiveness of the
subcontractor's proposed role. Copies of all proposed subcontracts should also be
included, as indicated in Section IV - Proposal Content, paragraph F. - Subcontracts.
Should the successful Proposer plan to utilize subcontractors, the County will look only
to the primary, general Operations Contractor to deliver contracted performance. The
inability or failure of any subcontractor to perform any duty or deliver contracted results
will not excuse the primary Operations Contractor from any responsibility under the
contract with the County.

3. Compensation Structure

Funding for services performed and delivered by the successful Proposer will be
provided through two (2) sources: CSA No. 3 Benefit Assessment and Ambulance
Billing Revenue. Each of these fund sources is limited and fluctuates from year to year.
Additionally, funding in each year must support administrative activities and ambulance
billing/collection services provided by the County in addition to the Operations
Contractor's ambulance services. As a result, the agreement resulting from this
competitive process will be a fixed price agreement with annual adjustments plus
standby revenue, if any. No other County funding sources, including but not limited to
the County General Fund, will be used to fund Operations Contractor compensation.

The historic revenue levels are identified in Exhibit “C” marked “CSA 3 — Historical
Revenues and Expenditures”.

4. Term of the Resulting Contract and Renewal Provisions

The term of the resulting contract entered into by the County and the successful Proposer
will be for a period of five (5) years beginning from the date of execution, subject to the
“Default/Breach, Termination, and Cancellation” provisions identified in Exhibit “A”, the
Sample Agreement.

5. Treatment of Incumbent Work Force

While not specifically required under the terms and conditions of the resulting agreement,
the proposed treatment of the incumbent work force will be an evaluative factor considered
during this RFP process.

A number of dedicated, highly trained personnel are currently working in the County's EMS
system. To ensure that all employees have a reasonable expectation of employment in
the resulting Operations Contractor's operation, Proposers are strongly encouraged to
recruit employees currently working in the system to assure a smooth transition and to
encourage personnel longevity within the system. The County has expressed its strong
desire to see the incumbent employees treated fairly.
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6. Key Personnel

The qualification of the organization and of key personnel presented in the Proposer's
proposal is part of the evaluative criteria of this RFP. The Operations Contractor selected
as a result of this RFP will be expected to furnish the personnel identified in the proposal
or replacement personnel with equal or superior qualifications throughout the term of the
contract. It is the specific intent of this provision to prevent "bait and switch” bidding
practices whether intentional or not.

Additionally, Proposer is required to provide the title, reporting relationship and limits of
authority for the senior executive, on site, serving as the main contact with the County. It
is the County Board of Supervisors' desire to have strong local authority and control of the
operation.

C. Equipment Furnished by the County

The only equipment provided by the County to Operations Contractor is identified in Appendix
“C” of Exhibit “A”, entitled “Fixed Asset Inventory.” At present, this equipment consists of
tablets for the purposes of documenting ePCRs; the County will provide an initial supply of
ePCR mobile tablets for all ALS ambulances, subject to availability. The County will maintain
an inventory of the ePCR equipment and inventory the equipment annually; the tablets will
remain the property of the State of California. All equipment provided by the County is subject
to the terms and conditions identified in Exhibit “A”, the Sample Agreement.

D. Performance Letter of Credit

The successful Proposer may be required to deposit with the County a cash deposit or an
irrevocable letter of credit for a term of five (5) years, subject to renewal or a new letter in the
event the contract is extended, and in a form acceptable to the County. The County prefers
an irrevocable letter of credit, which must be issued by a federally insured (FDIC) banking
institution, acceptable to the County, with a debt rating of IA or higher by the FDIC; A or higher
by Standard and Poor's; A or higher by Moody's investors; or have a comparable rating by
another rating system acceptable to the County.

The amount of the letter of credit is subject to negotiation with the successful Proposer.

The irrevocable letter of credit, if required, may be used to assure the continued operation of
the ambulance service, including, but not limited to, the conduct of a new procurement
process, negotiation of a new contract and/or related administrative expenses, should the
County be forced to incur expenses to protect the health, safety and welfare of CSA #3
residents and visitors due to the threat of default or termination of the contract because of
default.

E. County’'s Role and Responsibilities

The County’s EMS system is designed to retain certain risks and uncertainties, price / subsidy
rate setting and the development of long term, high cost infrastructure within the responsibility
of the County. The system design also places the responsibility for operational performance
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and all of the factors of production necessary to cost effectively achieve that performance
under the control of the successful Proposer.

1. County’s Responsibilities

The County has the following responsibilities under the Public Utility Model:

Represent the public interest of its constituents.

Monitor and enforce the EMS ordinance.

Establish EMS System standards and protocols.

Select an Operations Contractor.

Monitor compliance and enforce contractual terms of the County's contractor(s), and
where necessary replace the Operations Contractor in the case of non-performance.
Provide certain portions of the system infrastructure as detailed in this RFP.

Provide through the contract the County’s exclusive market rights in conjunction with
the competitive procurement.

Set and collect fees for services.

Provide a patient billing operation.

Provide the EMS Medical Director for clinical oversight and medical control.

Provide certain equipment listed in Section I. Background, G. Equipment Furnished by
the County.

2. EMS Medical Director Responsibilities

The EMS Medical Director is selected and employed by the County EMS Agency and
exercises his/her authority through the Agency. The County's EMS Medical Director and
EMS Agency are given broad authority to regulate all clinical aspects of the emergency
medical services system that affect patient care. Accordingly, the EMS Medical Director
has the following responsibilities:

To meet the requirements for medical direction required by California law.

To recommend to the Director of Health Services medically appropriate response time
standards.

To establish standards for patient care including those for ambulances, first responder
vehicles, and on-board equipment.

To develop and revise protocols for ambulance and first responder services.

To develop and/or approve Communications Center protocols.

To conduct medical audits.

To develop and administer written and practical tests for local accreditation of
ambulance, first responder, and communications personnel.

To develop or approve educational material and administer tests to assure that base
station physicians are knowledgeable about the EMS system and its procedures.

To conduct inspections of vehicles, equipment, and supplies on both an announced
and unannounced basis.

To monitor response time performance.

To develop standards and procedures for the investigation and resolution of disputes
regarding the application of exemptions from response time penalties.
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e To approve the standards regulating specialized critical care, aeromedical
transportation, point-to-point wheelchair, litter van, and other types of medical
transportation, including standards limiting which types of patients may be transported
by each, and to issue, suspend, revoke, and renew permits for the operation of such
units as required by the Ordinance.

Scope of Services:

The County is the exclusive ambulance provider in CSA #3 (except for the “Tahoe West Shore
Area”) in the County of El Dorado. The County intends to provide this service, including dispatch,
through a performance based fixed rate operations contract with the successful Proposer. The
successful Proposer will be required to enter into a five (5) year fixed rate contract with the
County substantially similar in form to that attached hereto as Exhibit "A,” marked "Sample
Agreement.” The Proposers need to submit a budget that can be sustained by the CSA #3
revenues in order to determine the fixed rate. Any reference in this Request for Proposal to
specific terms of the agreement are for illustrative purposes only and shall not limit the scope of
the obligations to be assumed by the successful Proposer under the agreement. In the event of
any conflict between a provision of this Request for Proposal and the provisions of the agreement
attached as Exhibit "A," the terms of the agreement shall govern.

A. Operations Contractor’'s Role and Responsibilities

1. Responsibility for Ambulance Operations

Under this proposal, the successful Proposer will furnish and manage the following
ambulance operations including but not limited to:

e Employment of field personnel.

e Supervision and management of Proposer's employees and any subcontractors used.

e Provision of all ground ambulance transportation vehicles and the maintenance of the
vehicles and related equipment necessary to provide the specified services.

e In-service training of Operations Contractor's employees.

Exclusive transportation of emergency, non-emergency, inter-facility and critical care

ground ambulance patients throughout the described Exclusive Operating Area (EOA).

Development and management of a quality improvement system.

Purchasing and inventory control.

Support services necessary to operate the system.

Accurate completion and timely submission of approved clinical and billing related data

(ePCRs, Facesheet, and Physician Certification Statements).

e Meeting contractual response time and other performance requirements in compliance
with State regulations, the EMS Ordinance, the operations contract, and the County of
El Dorado EMS Policy and Procedure Manual. The EMS Policy and Procedure
Manual is available at:
http://www.edcgov.us/Government/EMS/Policies  Procedures.aspx

e Participating and cooperating with the EMS Medical Director in medical audits and
investigations.
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e Reporting contract compliance on a weekly and/or monthly basis, while providing a
verifiable audit trail of documentation of that performance.

e Based upon the successful Proposer's offer, the Proposer may be permitted to provide
wheelchair and other non-emergency medical transportation services.

2. Responsibility for Dispatch / Communication

Under this RFP, the successful Proposer will provide dispatch services, either directly or
through a subcontract with a qualified agency, including:

e To employ Emergency Medical Dispatch (EMD) certified personnel.

e To maintain telephone, radio, computer aided dispatch, and other infrastructure
required to efficiently meet contractual requirements.

e To answer all 911 and other ambulance calls, and to process requests for service
according to contractual requirements.

e To consistently adhere to priority dispatch and pre-arrival instruction protocols
approved by the EMS Medical Director.

e To participate in quality assurance and improvement processes.

e To efficiently dispatch the selected Operations Contractor's ambulances and notify first
responder agencies as required by applicable protocols and agreements.

e To record and report pertinent information about each request and response as
required by the contract, protocols and agreements.

B. Service Provisions

1. General Provisions

The purpose of this RFP is to select an Operations Contractor for dispatch and prehospital
Advanced Life Support (ALS) ground ambulance service for the El Dorado County area
known as CSA #3, specifically for the Primary Response Area identified in Appendix A of
the Sample Agreement, attached as Exhibit “A”.

County Service Area No. 3 is an exclusive operating area served by the County for 9-1-1
emergency and non-emergency ambulance transports, all ambulance interfacility
transports, and critical care transports.

The Operations Contractor will be responsible for responding to 100% of the emergency
and non-emergency prehospital ALS ground ambulance calls that are dispatched by the
designated dispatch center that originate within the Operations Contractor's Primary
Response Area, for the entire population of CSA No. 3 South Shore Area, and part of
Alpine County (specifically, the response areas identified on the maps in Appendix A of the
Sample Agreement, attached as Exhibit “A”), except for the “Tahoe West Shore Zone of
Benefit”. When all ambulances in service are committed, mutual aid request provisions
will be followed.

The scope of this competitive process does not include EMS Aircraft used for the purpose
of prehospital emergency patient response and transport. Specific exceptions to allow for
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the use of specialized critical area ground transportation may be made if determined by
the County to be medically necessary and in the best interest of the County.

Additionally, the successful Proposer will furnish stand-by coverage for special events,
inter-facility transfers, critical care transport, reasonable mutual aid services, special
contract services, and communications and medical dispatch services.

Performance under the agreement resulting from this RFP will require appropriate staffing
and fully equipped ambulances at the ALS level to respond within defined Response Time
standards and performance standards established by the County and articulated in the
Sample Agreement, attached as Exhibit “A”. Clinical performance must be consistent with
the approved local medical standards and protocols; the Operations Contractor is subject
to the medical control and direction of the County, consistent with the terms and conditions
in the Sample Agreement.

2. Emergency Medical Standards and Requirements:

a. Operations Contractor will be required to provide prehospital Advanced Life Support
ground ambulance service response on a continuous twenty-four (24) hour per day
basis, unless otherwise specified by the County EMS Agency, in which case there shall
be adequate justification for the exemption, as provided in the California Code of
Regulations, Title 22, Division 9, Chapter 4, Atrticle 7, Section 100168.

b. Operations Contractor will be required to meet the requirements set forth by the
California Highway Patrol; the California Vehicle Code; the State of California Health
and Safety Code; the State of California Emergency Medical Services Authority; the
California Code of Regulations; the County Emergency Medical Service and Medical
Transportation Ordinance; the County EMS Agency Policies, Procedures and Field
Treatment Protocols; and any and all other applicable laws, statutes, ordinances,
regulations, policies, directives, local rules and resolutions regulating prehospital
Advanced Life Support services provided under this Agreement (and any changes and
amendments to any of them), including but not by way of limitation, personnel,
ambulances, equipment, services, and supplies. In the event of any conflicting laws,
statutes, ordinances, policies, directives, resolutions, local rules or regulations, the
more stringent requirement shall be met.

c. Operations Contractor, on behalf of itself or a subcontracted responding unit, will be
prohibited from advertising itself as providing ALS ambulance services unless routinely
providing ALS ambulance services on a continuous twenty-four (24) hour per day
basis, as provided in the California Code of Regulations, Title 22, Division 9, Chapter 4,
Article 7.

d. Part-Time ALS (PTALS) units that meet all ALS ambulance service requirements
except the provision that the service be available on a 24-hour per day basis may
provide part-time service, if the County EMS Agency allows the service to be exempt
from this requirement. For this level of ambulance service, the service may not
advertise itself as being an approved ALS ambulance service, and they may only
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provide services at the ALS level at such times as the staffing and equipment meet
ALS standards.

3. System Designations:

a. The designated Base Hospital provides on-line medical control according to the
California Health and Safety Code, Division 2.5, Section 1798.000 through and
including Section 1798.104. The designated Base Hospital for County Service Area
No. 3 is Barton Memorial Hospital.

b. The Operations Contractor will be required to designate a Dispatch Center for County
Service Area No. 3. Operations Contractor shall respond to requests for prehospital
Advanced Life Support services from the designated Dispatch Center.

4. System Status Management

The Operations Contractor will be required to implement services under this Agreement as
a part of the emergency medical response system within the designated Primary
Response Area, and adhere to a System Status Management Plan developed by the
Operations Contractor and reviewed by the County EMS Agency. The System Status
Management Pan will be in place for the full term of the resulting agreement. Operations
Contractor will be required to submit to the County EMS Agency for review and comment
any proposed material or permanent changes to the System Status Management Plan at
least fifteen (15) days in advance of implementation of any proposed changes. Additional
conditions related to this requirement can be found in Article Il of the Sample Agreement,
attached as Exhibit “A”, in the section entitled “System Status Management”.

Note: Shifts should not exceed 24 hours maximum without prior written approval
from the County. Shifts exceeding 48 hours will not be approved.

5. Changing Service Demand Levels

In the event that the service demand level significantly changes during the period of the
Agreement, and such change requires the Operations Contractor to materially adjust the
amount of ambulance coverage, the County and Operations Contractor will negotiate in
good faith to determine whether revisions to the Agreement are appropriate and necessary
to address the change in service demand levels. The Operations Contractor will be
prohibited from increasing or decreasing the service coverage without written consent of
the County.

6. Emergency Medical Service Requirements:
a. Ambulances will be required to transport each patient in need of or requiring transport
to the designated Base Hospital or as directed by on-line medical control at the Base

Hospital.

b. Operations Contractor will be required to respond with an ambulance to the emergency
call, or schedule a time to respond that is acceptable for non-emergency calls, and
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then complete the run, unless diverted by the designated Dispatch Center pursuant to
the Operations Contractor’'s System Status Management Plan.

c. Ambulance crews will be required to notify the designated Dispatch Center when
en route, upon arrival at scene, upon departure from scene, upon arrival at hospital,
and upon departure from hospital. Ambulance crews will be required to notify the
designated Dispatch Center when they are committed to a call, out of service, back in
service after an out-of-county trip, or when any other status change occurs.

d. Operations Contractor will be prohibited from causing or allowing its ambulances to
respond to a location without receiving prior approval to respond from the designated
Dispatch Center for such service at that location. Ambulance crew will be required to
immediately notify the designated Dispatch Center to be assigned to an incident in any
circumstance involving an emergency response at a location not previously approved
by the designated Dispatch Center.

e. In the event that an ambulance is unable to respond to a request for ambulance
service, the ambulance crew will be required to immediately notify the designated
Dispatch Center.

f. Ambulance crews will be required to notify the Base Hospital and give a report on
patient status, treatment given, and estimated time of arrival. Operations Contractor
will be required to ensure that prehospital personnel communicate current and ongoing
patient assessments to the Base Hospital, and collaborate with Base Hospital in the
provision of care, and follow physician or MICN direction as instructed.

g. Operations Contractor will be required to ensure that personnel are familiar with local
geography throughout the Primary Response Area.

h. Operations Contractor will be required to allow inspections, site visits, or ride-alongs at
any time by county EMS Agency staff, with reasonable notice, for purposes of assuring
compliance with the resulting agreement and medical quality assurance. The County
will also exercise its rights and responsibilities under Title 22 to perform unannounced
site visits; the County will respect any applicable due process in regard to employee
rights when conducting an investigation.

I. Specific terms and conditions related to this section can be found in the Sample
Agreement, attached as Exhibit “A”, in Section 2.1.5.

7. Personnel Requirements:

a. At a minimum, the Operations Contractor will be required to maintain a staffing level of
not less than one (1) EMT-1 and one (1) EMT-Paramedic for each in-service
Ambulance.

b. The Operations Contractor will be required to ensure that all Paramedic personnel are

licensed by the State of California and accredited with the County EMS Agency. The
Operations Contractor will also be required to ensure that EMT-I and EMT-P personnel
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are certified in ElI Dorado County. Personnel whose certification/accreditation has
lapsed will be prohibited from providing prehospital care within EI Dorado County until
they have met all requirements to bring current their certification/accreditation. The
Operations Contractor will be required to ensure compliance with all EMT-I and EMT-P
regulations from the State of California Health and Safety Code, Division 2.5, and Title
22, Division 9, and ensure that the County EMS Agency Policies, Procedures, and
Field Treatment Protocols are followed. For each new employee, the Operations
Contractor will be required to provide a copy of such records of certification and/or
accreditation to the County EMS Agency.

c. Inthe case of Critical Care Transport (CCT) Ambulance, the Operations Contractor will
be required to staff each CCT ambulance with a minimum of one EMT | and one
registered nurse qualified at the appropriate level or a physician to provide critical care
during transport, as agreed upon by the sending hospital. The Operations Contractor
will be required to ensure each ambulance is equipped with appropriate medical
equipment and supplies.

d. The Operations Contractor will be required to ensure that the medical certification
and/or accreditation level of all personnel be available on request, and worn as
deemed operationally necessary.

e. The Operations Contractor will be required to ensure that all personnel are physically
and mentally fit to serve in the prehospital care capacity. The Operations Contractor
must prohibit the use of intoxicating substances by all employees while on duty, and
ensure no personnel are under the influence of any such intoxicating substances while
on duty.

f. The Operations Contractor will be required to maintain records of all EMS training,
continuing education and skills maintenance as required by the County EMS Agency,
and provide to the County EMS Agency specific records upon request.

g. The Operations Contractor will be required to provide a single point liaison and backup
communication chart to County for communication regarding the fulfillment of all terms
and conditions in the resulting agreement.

h. The Operations Contractor will be required to designate an on-duty or on-call
management or supervisory staff, available at all times, who is authorized to act on
behalf of the Operations Contractor in all operational matters; the Operations
Contractor will also be required to ensure the dispatch agency has the contact
information for the designated staff available at all times and is advised of how to
contact the designated staff.

i. The Operations Contractor's Executive Director will be required to notify the County

EMS Agency in advance regarding his/her scheduled absence for vacation, extended
illness, or other extended leave of absence.
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j.  The Operations Contractor will be required to maintain good working relationships with
fire agencies; first response agencies; law enforcement; base hospitals; County EMS
Agency; and City and County staff.

k. The Operations Contractor will be required to ensure professional and courteous
conduct at all times from all personnel, office personnel, field supervisors, middle
management, officers, and executives.

I.  The Operations Contractor will be required to ensure safe and sanitary living quarters
for on-duty personnel.

8. Equal Opportunity Employment

The Operations Contractor will be required to maintain an active Equal Employment
Opportunity Program (EEOP), consistent with the terms and conditions identified in the
Sample Agreement, attached as Exhibit “A”.

9. Training Requirements:

a. The Operations Contractor will be required to provide qualified paramedic personnel to
be Field Training Officers (FTO’s) to instruct and accredit paramedics who are new to
the system or who are in an approved paramedic internship program. FTO’s will
provide orientation to County EMS Policies, Procedures, Protocols, Trauma Plan, EMS
Plan, EMS radio communication and Base Station and receiving hospitals. FTO’s will
provide training in any optional scope of practice procedure currently in effect in El
Dorado County. The Operations Contractor will be required to ensure that FTO’s are
allowed to attend meetings and/or trainings pertinent to the County EMS system. The
County EMS Agency Medical Director will have the discretion to approve all EI Dorado
County FTO'’s.

b. The Operations Contractor will be required to ensure there are a minimum combined
total of no fewer than four (4) Field Training Officers (FTO’s). The FTOs must be
approved by the County EMS Agency Medical Director, and will provide accreditations,
internships, field training, and quality improvement functions. The Operations
Contractor will be required to notify the County EMS Agency Medical Director when
less than four FTO'’s are available.

c. The Operations Contractor will be required to participate in EMS system components
that include paramedic, nurse and trainee field observations including ride-alongs,
disaster drills, and continuing education programs, even if such persons are employed
by the Operations Contractor.

10. Community Education Plan
County desires an Operations Contractor that will take significant steps to improve access
to the 9-1-1 system and participate in community education programs emphasizing

preventative health care via programs be made available to schools and community
groups. It is County’s expectation that the Operations Contractor will plan such programs
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working collaboratively with County and other public safety and EMS-related groups, such
as the American Heart Association and the American Red Cross. The Operations
Contractor will be required to develop a Community Education Plan that reflects the goals
of the County to include participation in EMS Week activities, and the provision of at least
24 hours of public relations events per year (in addition to events that are provided on a
non-dedicated basis). Public Relations hours, at the Operations Contractor’s option, may
be provided by in-service units/personnel. All programs must be approved by County.

11. Quality Improvement/Quality Assurance:

a. The Operations Contractor will be required to participate in all quality
improvement/quality assurance activities promulgated by the County EMS Agency, and
also required to appoint appropriate personnel to serve on prehospital and disaster
committees, as needed. These committees and/or activities include, but are not limited
to, Continuous Quality Improvement Committee (CQIC), Medical Advisory Committee
(MAC), Paramedic Advisory Committee (PAC), peer review, post incident critiques,
and other related activities and committees.

b. The Operations Contractor will be required to maintain a comprehensive internal
medical and operational quality assurance program. At a minimum, the program must
include: peer review of medical charts, security procedures for controlled substances,
maintenance of controlled substance logs, verification of daily vehicle and medical
equipment checks, and other operational policies directly related to quality of clinical
care.

c. The Operations Contractor will be required to cooperate fully in supplying all requested
documentation to both the Base Hospital and the County EMS Agency, and also to
participate fully in all quality assurance programs mandated by the County.

d. The Operations Contractor will be required to ensure subcontracts with ALS service
agencies shall comply with EMS System Quality Improvement requirements in
accordance with Title 22, Chapter 12, Article I, Section(s) 100401 and 100402.

12. Response Time Performance

In this performance-based contract, the County does not limit the successful Proposer's
flexibility in providing and improving EMS services. Performance that meets or exceeds
the response time requirements of the RFP is the result of the successful Proposer's
expertise and methods, and therefore is solely its responsibility. An error or failure in one
portion of the Operations Contractor’'s performance does not excuse performance in other
areas of operation.

Superior response time performance early in a month is not justification to allow inferior
response time performance late in the month. Therefore, the Operations Contractor will
be required to use its best effort to minimize variations or fluctuations in response time
performance according to day of the week, or week of the month.
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Since the Operations Contractor will be the only contractor of ambulance services for the
designated CSA #3 area patients and healthcare facilities will rely on it to provide timely
inter-facility and non-emergency medical transportation. The downstream cost to these
third-party healthcare providers of poor non-emergency performance is substantial.
Therefore, the Operations Contractor will be required to meet or exceed response time
reliability criteria for non-emergency responses as well as emergencies.

a. Response Time Requirements
I. Maximum Response Times

For emergency ambulance responses, the Operations Contractor will be required to
meet the following maximum response time(s):

Priority Urban Semi-Rural Rural Wilderness
1 10:00 20:00 20:00 90:00

2 12:00 22:00 22:00 90:00

3 15:00 25:00 25:00 90:00

4 On Time?! 30:00 60:00 90:00

5 60:00 60:00 90:00 N/A

6 30:00 45:00 N/A N/A

Response priorities are defined according to a standard presumptive priority
dispatch protocol approved by the County EMS Agency Medical Director. The
protocols currently in use were obtained from Medical Priority Dispatch Systems
and will be made available to the Operations Contractor upon request. For the
purpose of response time calculations, responses are prioritized according to the
following table:

Priority Definition

Life Threatening Emergencies

Non-Life-Threatening Emergencies

Urgent (Or Emergency Transfer from Healthcare Facility)
Scheduled Transfer (4-hour Advance Notification)
Unscheduled Transfer

Critical Care Transport

OO~ WINEF

For every call in every presumptively defined priority not meeting the specified
response time criteria, the Operations Contractor will be required to submit a written
report, at least monthly, in a format approved by County and the County EMS
Agency Medical Director, documenting the cause of the late response and the
Operations Contractor efforts to eliminate recurrence.

In the case of Priority 6 requests for service, the Operations Contractor may contact
the requesting agency to establish a reasonable, scheduled time of arrival the

! On Time is defined as arriving on-scene for a scheduled transport no later than the scheduled time
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Operations Contractor will be required to directly provide or subcontract for any
clinical staff required to provide critical care transports. In any subcontract, the
Operations Contractor will be required to assure that patients and their responsible
parties are not separately billed by any subcontractor for staffing, equipment
supplies or services provided on critical care transports.

In the case of Priority 4, 5 & 6 elective transports that will exceed 100 miles of
loaded patient travel, the Operations Contractor may require a 4-hour advance
notice before beginning the response in order to call in adequate staff. In cases in
which very long elective transports are requested, the County EMS Agency may
require preauthorization or payment guarantees prior to acceptance of each
transport. The Operations Contractor and the County EMS Agency will need to
cooperate as needed to establish procedures for these special transports.

In the event that the Operations Contractor is unable to meet the established
maximum response time for any Priority 3, 4, 5 or 6 request for service, the
Operations Contractor will contact the Dispatcher to provide an updated estimated
time of arrival. The Dispatcher will then provide to the requestor of service a
reasonable estimate of the time that the unit will arrive and the reason for the delay.

Each Incident a Single Response

Each incident will be counted as a single response regardless of the number of
units that respond. The response time of the first arriving ALS ambulance capable
of transport will be used to compute the response time for the incident.

Response Time Audit Trall

The Operations Contractor will be required to maintain a system to assure a
complete audit trail for all response times and assure County and the County EMS
Agency Medical Director access to the response time data at any time to assure
compliance and to calculate penalties.

Response Time Compliance

The Operations Contractor must be compliant with the response time reliability
requirements, achieving 90% or better performance for each priority for the entire
term of this Contract and any extensions thereto, or otherwise face penalties as
indicated below under subsection “c. Non-Performance Penalties.”

Mechanical Breakdown

If an ambulance has a mechanical breakdown en route to a call, the response time
will be measured from the time the designated Dispatch Center receives a request
to dispatch another ambulance unit to the time that the replacement ambulance
arrives on scene, which is the time that an ambulance comes to a physical stop at
an emergency scene, pick up point, or designated staging area for hazardous
scenes (wheels stopped).
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vi. Response Time Exceptions

The exception shall have been a substantial factor in producing a particular
excessive response time. Good cause for an exception as determined in the sole
discretion of the County may include but not be limited to the following:

e Disaster and mutual aid situation (mutual aid shall not be chronically used to
avoid response time requirements);

e Additional units responding to large multi-casualty incident situations requiring
more than two ambulances;

e Incorrect or inaccurate dispatch information received at a 9-1-1 PSAP, public

safety agency or other direct source;

Material change in dispatch location;

Unavoidable communications failure;

Inability to locate address due to non-existent address;

Inability to locate patient due to patient departing the scene provided that the

unit has arrived at the originally dispatched location within the response time

standard;

Delays caused by extraordinary adverse traffic conditions;

Delays caused by road construction and/or closure;

Unavoidable delays caused by off-paved-road locations;

Severe weather conditions including dense fog, snow or ice;

Delays attributable to the County and not due to the Operations Contractor

including an inventory audit;

Delays attributable to geographic location;

e Delays attributed to limited or controlled access to patient locations;

e Emergency Calls reduced to "Code 2" (i.e., no red lights or siren) per

Emergency Medical Dispatch (EMD) protocols;

e Delays where the ambulance is dispatched to a staging location until the scene
has been secured by law enforcement units; and
e Delays attributable to simultaneous prior commitments:

0 Requests for Priority 1, 2 and/or 3 service when two (2) or more units are
simultaneously engaged in Priority 1, 2, and/or 3 calls at moment of
dispatch. (For example: When two (2) units are concurrently unavailable
due to their commitments to Priority 1, 2 and/or 3 calls, the third (3rd) and/or
fourth (4th) request for Priority 1, 2 and/or 3 service will be exempt from
response time compliance.)

0 Requests for Priority 4, 5 and/or 6 service when two (2) or more units are
simultaneously engaged in any call at moment of dispatch. (For example:
When two (2) units are concurrently unavailable due to their commitments to
any type of call, a request for Priority 4, 5 and/or 6 service will be exempt
from response time compliance.)

The County will reevaluate the exceptions from response time requirements on the
anniversary of the agreement resulting from this competitive process. At any time
that the use of this exception makes a difference in contractual response time
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compliance of five percent (5%) or more for two months in a row, the County will
contact the Operations Contractor to initiate a reevaluation of this requirement.

b. Response Time Measurement

The response time measurement methodology employed can significantly influence
operational requirements of the EMS system. The following methodology will be used
throughout the contract to measure response times.

Time Intervals

For the purposes of the resulting agreement, response times will be measured from
the time the Operations Contractor is first made aware of the call address, call back
number, and chief complaint in the selected Operations Contractor's
communications center until the arrival at the incident location by the first arriving
transport capable ALS ambulance. For scheduled non-emergency (Priority 4)
requests, "Scheduled time of pick up" will be substituted for "Time call received".

Arrival at the Scene means the moment an ambulance crew notifies the Dispatch
Center that it is fully physically stopped (wheels stopped) at the location where the
ambulance or medical transportation vehicle is parked while the crew exits and
approaches the patient. In situations where the ambulance has responded to a
location other than the scene (e.g., pickup point or staging areas for hazardous
scenes), arrival “at scene” is the time the ambulance or medical transportation
vehicle arrives at the pickup point or designated staging location (wheels stopped).
The EMS Agency Medical Director may require the selected Operations Contractor
to log time “at patient" for medical research purposes. However, during the term of
the resulting contract, "at patient” time intervals will not be considered part of the
contractually stipulated response time.

Consistent with the provisions of Exhibit “A”, the Sample Agreement, Section 2.1.5,
ambulance crews will be required to notify the designated Dispatch Center when
en route, upon arrival at scene, upon departure from scene, upon arrival at the
hospital, and upon departure from the hospital. Crews will be required to notify the
designated Dispatch Center when they are committed to a call, out of service, back
in service after an out-of-county trip, or when other status changes occur.
Additional provisions are identified in the aforementioned section of the Sample
Agreement.

Upgrades, Downgrades, and Reassignments

Upgrades: If an assignment is upgraded prior to the arrival on scene of the first
ALS ambulance (e.g. Priority 2 to Priority 1), the selected Operations Contractor’s
compliance with contract standards and penalties will be assessed based on
whichever of the following time standards is shorter:

e Time elapsed from initial Time of Dispatch to time of upgrade plus the higher
priority response time standard, or
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e The lower priority response time standard.

Downgrades: Downgrades may be initiated by medically trained First Responders
as authorized by the EMS Medical Director. If an assignment is downgraded prior
to the arrival on the scene of the first ALS ambulance, the selected Operations
Contractor’'s compliance with the contract standards and penalties will be calculated
based on:

¢ If the unit is downgraded before it would have been judged late under the higher
priority standard and the request by a first responder to reduce the ambulance
to “Code 2” (i.e. non-emergency) is documented by CAD records, no late
penalty will be addressed.

e If the unit is downgraded after the unit would have been judged “late” under the
original response area time standard, the Operations Contractor's compliance
and any penalties will be calculated on the response time standard applicable to
the initial priority assigned by communications.

Reassignment En Route: If an ambulance is reassigned en route or turned around
prior to arrival on scene (e.g., to respond to a higher level Code request),
Operations Contractor's compliance and penalties will be calculated based on the
response time standard applicable to the time of reassignment of the final priority
assigned by the contracted dispatch agency.

Response Times Outside of CSA #3 Service Area

The Operations Contractor may respond outside the Primary Response Area as
defined in Exhibit “A”, the Sample Agreement, Appendix A. These calls are treated
as Remote Area (Wilderness).The Operations Contractor will not be held
accountable for emergency or non-emergency response time compliance for any
assignment originating outside of the defined service areas. Responses to
requests for service outside of the service areas will not be counted in the total
number of responses used to determine compliance.

Under the current contract, the Operations Contractor responds into Alpine County
to Kirkwood Ski Resort, which is outside CSA #3. In that contract, these calls are
treated as Remote Area (wilderness) with a 90-minute response time requirement.
It is anticipated that this responsibility will be included in the contract that results
from this procurement.

c. Penalties and Incentives for Response Time Requirements

County understands that isolated instances may occur in which the Operations
Contractor will not meet the stated performance specifications. Minor violations of
these requirements will result in performance penalties that will be deducted from the
Operations Contractor's payment. However, chronic failure to comply with the
response time standards may constitute default of the resulting Agreement.
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For purposes of calculating non-performance penalties, a fraction of a percent is to be
rounded down to the whole percentage point. For example, any area of transport
achieving 89.9% will be determined to be 89% compliant and subject to penalty
because it failed to achieve the 90% reliability threshold.

Non-performance Penalties: Deductions from the selected Operations Contractor’s
payment will be made for non-performance. The following deductions will be applied
when system-wide response time compliance for urban, semi-rural, rural, and
wilderness transports falls below 90% for any given month:

Compliance Percentage | Deduction
89% $1,000
88% $2,000
87% $3,000
86% $4,000
85% $5,000

Failure to meet response time criteria for three (3) consecutive months or for four (4)
months in any Agreement year will constitute a major breach and may result in removal
of the Operations Contractor.

“100 Transport” Rule

For the purpose of determining compliance with response time requirements within
the service areas each month, the following method will be used. For every month
in which 100 or more urban, semi-rural, rural, and wilderness transports originate
within the service areas, 90% compliance is required for the calendar month.
However, for any month within which fewer than 100 transports originate in any
service area, compliance will be calculated using the last 100 sequential transports
for that area.

For example, if the service areas produce 105 urban transports and 89 rural
transports during a single month, the Operations Contractor will be required to meet
90% compliance for the month for urban, while rural will be subject to the 100
transport rule.

Should the Operations Contractor be determined to be subject to non-performance
penalties for failure to meet 90% compliance within a service area under the 100
transport rule, the Operations Contractor will not be subject to another non-
performance penalty for that area until at least 25 additional transports have
originated within that service area. If more than one month passes before 25
additional transports occur, and the Operations Contractor is still out of compliance
under the 100 transport rule at the end of the month in which the 25th transport
occurred, it will be considered a consecutive failure to meet the criteria. Three or
more such consecutive failures during any 12 month period (i.e., months within
which the last 25th transport measurement occurred) will be defined as a major
breach.
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d.

The above deductions will be assessed each month. For purposes of assessing
non-performance penalties, monthly response times will be reported without
decimals (a fraction of a percent is to be rounded down to the whole percentage
point e.g., a monthly performance of 89.9% will be reported as 89%).

Incentive for Superior Response Time Performance

For any year in which the Operations Contractor has been assessed any non-
performance penalties for one or more areas of service, and in which, at the end of
the contract year, it achieves at least 92% compliance for the entire year for each of
those response areas in which it had been previously penalized, the County will
forgive the previously deducted penalties. This provision shall apply to each
response area separately and no carry-over shall be used from one contract year to
the next contract year.

Reporting Requirement Penalties

The Operations Contractor will provide, within seven (7) business days after the
end of each month, reports detailing the Operations Contractor's performance
during the preceding month as it relates to each of the performance requirements
stipulated herein. These reports shall be submitted electronically, via email or other
suitable medium approved by the County. For each day that the Operations
Contractor fails to provide the reports, County shall deduct $100 from the
Operations Contractor's payment. The Operations Contractor may be exempted
from this penalty for any delay in the submission of the month-end report that is due
to a delay caused by County.

Backup Unit Coverage Requirement

The Operations Contractor will be required to establish and maintain the capability to
staff and activate backup ambulance units 24 hours per day 365 days per year. The
Operations Contractor shall use best efforts to expeditiously staff a backup unit when
requested.

Mutual Aid Requests

Mutual aid response by the Operations Contractor will be required to be performed in
accordance with approved cover and mutual aid agreements. In the course of
rendering such services, the Operations Contractor will be exempt from the response
time standards otherwise identified in this RFP and Sample Agreement attached as
Exhibit “A”. The Operations Contractor will be required to advise dispatch that they are
unable to respond to mutual aid requests if such response is in conflict with a response
in the Primary Response Area.

Mutual aid response may require the Operations Contractor personnel to respond with
ALS ambulances into a response area other than that assigned in this Agreement.
Whenever the Operations Contractor personnel receive a request for service in
another area, the Operations Contractor personnel will be required to immediately
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g.

respond an ALS vehicle as directed, either Code-3 or Code-2. If, due to prior or
concurrent commitments of on-line ambulances, the Operations Contractor is unable to
respond in a timely manner, the requesting agency shall be notified immediately. If the
requesting agency’s urgency is such that it would be appropriate to call up staffing of a
backup ambulance, the Operations Contractor will be required to initiate such call-up
per the provisions of the Backup Unit Coverage Requirement.

Disaster/Multi-Casualty Incident Requirements

Existing mass casualty incident plans, and an emergency disaster plan, following
incident command system guidelines, have been developed by the Office of
Emergency Services and approved by the County. The Operations Contractor
shall maintain knowledge of plans, and any updates/amendments thereto, and shall
be actively involved in planning for, and responding to, any declared disaster in the
County.

In the event that a disaster within the service area, the County or a neighboring
County is declared, normal operations shall be suspended and the Operations
Contractor will be required to respond in accordance with the County's disaster
plan. The Operations Contractor will also be required to use best efforts to
maintain primary emergency services and may suspend non-emergency service as
required. During the period of declared disaster, the County will not impose
performance requirements and penalties for response times.

County will reimburse the Operations Contractor for the documented, direct,
marginal increased cost of providing approved disaster services in accordance with
“Compensation” Section of the Sample Agreement, attached as Exhibit “A”. In the
event of a declared disaster, County will coordinate all efforts to recover disaster
funding from various local, state, federal, and other applicable sources. The
Operations Contractor will be required to comply with reasonable requirements to
provide operational, financial, and other data that may be required or useful in
pursuing reimbursement. This provision will only apply to situations in which the
County declares a disaster, or the State or Federal Government has declared a
state of emergency. Bad or even severe weather of a nature that is foreseeable will
not qualify unless an appropriate authority declares it a disaster situation and the
Operations Contractor has sustained increased expense as a direct and proximate
result of the disaster.

Standby and Special Event Coverage
Non-dedicated Standby Ambulance Service

Upon request by law enforcement and/or fire departments, and where available
units/staffing exist, the Operations Contractor may be required to furnish courtesy
stand-by ambulance coverage at emergency incidents involving a potential danger
to the personnel of the requesting agency or the general public. Units assigned to
stand-by coverage at emergency incidents will be under the control of the Incident
Commander and will only be available for assignment to other duties or calls if
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released by the Incident Commander. The Operations Contractor may request the
release of such units by communicating with the Incident Commander through the
Designated Dispatch Center.

Other community service oriented entities may request non-dedicated standby
ambulance coverage for special events from the Operations Contractor. The
Operations Contractor is encouraged to provide such non-dedicated stand-by
coverage to events when possible.

The Operations Contractor will offer such non-dedicated standby ambulance
services at no charge.

Dedicated Standby Ambulance Service

Community service oriented entities or commercial enterprises may request
dedicated stand-by ambulance coverage for special events from the Operations
Contractor. Each dedicated standby ambulance service event shall have a two 2)
hour minimum.

The Operations Contractor may also make personnel available, without an
ambulance vehicle, for pre-scheduled standby and special events coverage at an
hourly rate consistent with the County Board of Supervisors approved Ambulance
Rate Schedule, identified in Appendix B of the Sample Agreement, attached as
Exhibit “A”. No minimum time will be required for personnel-only events.

The Operations Contractor will be required to offer such dedicated standby
ambulance services at the rates established by the El Dorado County Board of
Supervisors (Appendix B of the Sample Agreement, Exhibit “A”). The Operations
Contractor will be authorized by County to execute any necessary contracts for
these services with the requester of services. The Operations Contractor will be
required to secure all billing information required by County so that County can bill
the responsible parties for such services, and provide to County a copy those
agreements and required billing information.

If Operations Contractor is requested to provide such services with a dedicated
ambulance, the Operations Contractor will be reimbursed in accordance with
Compensation Section, as identified in the Sample Agreement, attached as Exhibit
“AHl

13. General Dispatch Provisions

The Operations Contractor will be required to provide, or subcontract to provide, one
hundred percent (100%), twenty-four (24) hours per day, seven (7) days per week
dispatch coverage and services for all Priority 1, 2, 3, 4, 5 and 6 ambulance requests for
service, in accordance with federal, State and local provisions, as well as those provisions
outlined in this section.
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a. Dispatch Services/Dispatch Center

Vi,

Vii.

viii.

Dispatch services will include but are not limited to dispatch personnel, in-service
training, quality improvement monitoring, and related support services.

Dispatch facility must hold current designation as primary or secondary Public
Safety Answering Point (PSAP) by State of California.

The designated Dispatch Center must utilize and maintain a computer aided
dispatch (CAD) system with specialized separate tracking of EMS and ambulance
responses. The Operations Contractor will be required to notify County if CAD
system is inoperative for more than 24 hours.

The designated dispatch center will be required to integrate the CAD system with
the Electronic Prehospital Care Report (ePCR) software.

The Operations Contractor will be required to provide a system of priority dispatch
and pre-arrival instructions together with applicable quality assurance approved by
the County EMS Agency Medical Director.

The priority dispatch protocols and pre-arrival instruction software approved by the
County EMS Agency Director is Medical Priority Consultants software program:
ProQA for Windows and AQUA (Advanced Quality Assurance for electronic case
review), which meet the standards of the National Traffic Safety Administration:
Emergency Medical Dispatch National Standard Curriculum. Software licensing
and continuing maintenance and support will be provided by County.

The designated Dispatch Center will be required to continue to move toward
identifying reporting efficiencies provided by a dispatch system with capabilities of
layered-mapping that will recommend vehicle locations per criteria included in the
Operations Contractor's System Status Management Plan (SSMP).

The Dispatch Center will be required to adhere to medical dispatch protocols,
except where a deviation is clearly justified by special circumstances not
contemplated within a dispatch protocol, such medical dispatch protocol shall be
strictly followed. Compliance with call-taker and dispatcher questions and pre-
arrival instructions will be a routine part of an integrated quality improvement
process; the Operations Contractor will be required to report on a monthly basis
with response statistics.

The designated Dispatch Center shall participate in the EMS Agency’s Continuous
Quality Improvement (CQI) process as described in this RFP as well as the Sample
Agreement, attached as Exhibit “A”.

b. Dispatch Data Reporting

Upon request of the County, the Operations Contractor will be required to provide the
following reporting information:
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Vi.

Vil.

viii.

Xi.

Xil.

Xiii.

Xiv.

XV.

XVI.

XVil.

XViil.

Response Time Reports;

Emergency life threatening and non-life threatening response times by jurisdiction
and by user definition per the Medical Priority Dispatch System;

Inter-facility response times;

Unscheduled non-emergency and scheduled non-emergency response times by
jurisdiction and by user definition per the Medical Priority Dispatch System;

Turn Out Time response times by crew members;

Point of dispatch to arrival-at-scene response times;

Time from scene to hospital by crew members;

Ambulance Patient Offload Time (APOT) report;

Emergency and non-emergency responses by hour and day;
Dispatch call processing response time reports;

Incident number;

Canceled run report;

Utilization ratio by unit;

Dry-run reports;

Demand analysis report showing calls by day of week, hour of day;
Call priority by hour and day;

Post utilization rates; and

Ambulance alert exception report (report of any delay between dispatcher’s receipt
of call and the dispatched request for service to the ambulance unit).

In addition, Dispatch personnel shall fully complete a manual “dispatch card”
approved by County for each dispatch of an ambulance when the computer is
inoperable. Dispatch personnel, following the resumption of normal service of the
CAD system, shall enter manual dispatch cards into the CAD system.
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c. Dispatch Personnel Requirements
The Operations Contractor will be required to provide, or contract to provide,
Emergency Medical Dispatch (EMD) dispatcher(s) with the authority, expertise, and
management skills to operate the Operations Contractor’'s System Status Management
Plan including the following:

i. Trained according to County EMS Agency's adopted program of national
standards, the National Highway Traffic Safety Administration (NHTSA):
Emergency Medical Dispatch National Standard Curriculum.

ii. Utlize ProQA software for management of EMS resources through proper
interrogation and situation assessment by the dispatcher and provide patient care
through the delivery of post-dispatch/pre-arrival instructions to assist the patient
until prehospital care arrives at the scene.

iii.  Utilize AQUA for performance evaluation of EMD.

iv.  Maintain and keep current EMD staff certifications.

v. Provide staff orientation to the emergency medical services system.

vi.  Maintain continuing education requirements.

vii.  Provide resource management.
viii.  Provide operational plan management.

iX. Manage 9-1-1 non-urgent requests for service.

X.  Manage critical care transport requests for service.

xi.  Utilize the most recent version of ProQA and AQUA.

d. Record of Dispatch Calls
Upon request of the County EMS Agency, the Operations Contractor will be required to
provide from the Dispatch Center copies of calls on disk, or other recordable medium
for quality assurance purposes. Disks or other recordable medium shall be delivered
to the Agency within five working days from receipt of written, including email, request
to the Operations Contractor Executive Director.
14. Vehicles, Equipment, and Supply Requirements:

a. The Operations Contractor-Provided Vehicles, Equipment and Systems

Other than the equipment provided by the County (as identified in this RFP, or as
otherwise indicated in Exhibit “A” the Sample Agreement) the Operations Contractor
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C.

will be required to provide all vehicles, equipment, and systems necessary to
fulfill the requirements of the contract resulting from this competitive process, as
described in Exhibit “A”.  Vehicles, equipment and systems to be provided by the
Operations Contractor include, without limitation, dispatch equipment/systems,
computer systems, mobile and portable radios, emergency alerting devices, ALS
ambulances, supervisory vehicles, monitors, defibrillators, other clinical equipment,
crew quarters and administrative offices.

Additional terms and conditions specific to “Equipment and Vehicle Sublease
Agreements” can be found in the Sample Agreement, attached as Exhibit “A”.

Drugs and Medical Supplies

The Operations Contractor will be required possess and agree to maintain adequate
drug and solution inventory, drugs, and supplies in compliance with the El Dorado
County EMS Agency Policy and Procedure Manual.

ALS Medical Equipment

Standards for medical equipment must in compliance with the County EMS Agency
Policy and Procedure Manual promulgated by the County EMS Agency as required
for the level of service being provided. The County EMS Agency will provide a
copy of the Policy and Procedure Manual and Manual updates on an ongoing basis
to the Operations Contractor’'s Executive Director and any subcontractor’s facility, if
applicable. The Operations Contractor will be charged with knowledge of the
current Policy and Procedures Manual and Manual updates. The Policy and
Procedures Manual will be updated from time to time as determined necessary by
the County EMS Agency. Any substantial financial impact to the Operations
Contractor resulting from proposed policy updates will be resolved prior to
implementation of a new policy.

The Operations Contractor will be prohibited from allowing Large (K-type) 02
cylinders to go under 300 pounds pressure per square inch, and smaller (D-type)
cylinders to go under 500 pounds pressure per square inch before being refilled.

The Operations Contractor will not be required to maintain the equipment
requirements as specified in this RFP or the resulting agreement for inactive
“reserve” units. Vehicles, equipment and supplies shall be maintained in a clean,
sanitary and safe mechanical condition at all times.

Upon inspection by the County, any primary or backup ambulance failing to meet
these medical equipment requirements shall be immediately removed from service
and remain out of service until any deficiency is corrected. At the time when a
reserve ambulance unit is used to provide the services as described in this RFP,
the unit must comply with all Equipment Requirements as specified in this RFP.
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V.

First Responder (ALS and BLS) Equipment and Supply Replenishment

The Operations Contractor will be required to develop mechanisms to exchange
reusable orthopedic appliances, and to re-stock disposable and ALS medical
supplies, except pharmaceuticals, used by first responders when treatment has
been provided by first responder personnel and patient care is assumed by the
Operations Contractor’s personnel. Equipment and supplies will be exchanged on
a one-for one basis. Whenever possible, this exchange should be accomplished
on scene. If patient care or circumstances at the scene prevent an on scene
exchange, the Operations Contractor will be required to arrange to accomplish it as
soon as reasonably possible. If the Operations Contractor is cancelled en route or
at the scene and no patient contact is made by the Operations Contractor’s
personnel, the Operations Contractor will not be obligated to restock the first
responder agency supplies.

d. Vehicle and Equipment Maintenance and Repair

Under the agreement resulting from this RFP, the Operations Contractor will be
responsible for securing all maintenance of vehicles, on-board equipment, and
facilities used by the Operations Contractor in performance of this work. The
Operations Contractor will be required to establish a record-keeping system for the
maintenance program, including problem pattern analyses and vehicle and
equipment maintenance histories and costs, and make these records available to
County upon request.

The Operations Contractor will required to arrange for all vehicles and electronic
and communications equipment to be included in a preventive maintenance
program which, at a minimum, conforms to the manufacturer's recommended
standards.

The Operations Contractor will be responsible for any maintenance and repairs on
the County’s equipment utilized by the Operations Contractor, including, but not be
limited to, ambulance vehicles, communications equipment, and electronic medical
equipment (ePCR mobile devices, monitors and defibrillators).

e. Communications Equipment

To meet County standards for communications equipment the Operations Contractor
will be required to do the following:

Use exclusively and maintain two-way communication equipment that is compatible
with County approved dispatch, designated Base Hospital facilities and all EMS
users. Communication capabilities and use of frequencies will be monitored by the
County EMS Agency. No private ambulance system telephone access number
shall exist for emergency dispatch.
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Vi.

Vii.

viii.

Provide and maintain a tone-encoded voice emergency alerting device(s) and at
least one hand-held radio on the UHF Med Net frequencies for each ambulance
operated under this Contract.

Ensure that a sufficient number of radios are available for replacement in the event
of breakdown, maintenance, and disaster operations.

Provide emergency alerting devices for off-duty personnel who agree to carry one
for the purposes of system recall.

Ensure that each ambulance is equipped with a communications unit capable of
transmitting on UHF Med 1 to Med 10.

Provide and maintain cellular telephones for Base Hospital contact in the event of
Med-Net failure.

The Operations Contractor shall provide all necessary radio equipment to fulfill the
requirements of this Contract.

Ensure the availability of all required dispatch radio frequencies and related FCC
licenses.

Provide and maintain cellular connectivity for the mobile ePCR tablet.

Ensure that a sufficient number of mobile ePCR tablets are available for
replacement in the event of breakdown, maintenance, and disaster operations.

15. Data Collection and Reporting Requirements

The Operations Contractor will be responsible for meeting all data collection and reporting
requirements as identified “Article VI” of the Sample Agreement, attached as Exhibit “A”.
Specific data collection reports that will be required include, but are not limited to:

a. ePCR Required - Prehospital Patient Care Report/Billing Form;

b.

Incident Report;

c. Response Time Reporting; and
d. Transmittal of Data and Reports.

System Enhancements

In addition to the Scope of Services specified in Section Il of the RFP, the County of El
Dorado is interested in the implementation of system enhancements. While not required,
inclusion of system enhancements, including but not limited to Syndromic Biosurveillance,
Wireless Digital Protocol and Policy and Procedure Repository, and Litter Van/Wheelchair
Van Service, will allow each Proposer to earn additional points in the evaluation of its
proposal. Proposers should clearly describe any proposed system enhancements in detall,
including the benefit the enhancement would provide in support of the services identified in

this RFP.
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Eligibility:

Proposals submitted as a result of this RFP must meet the eligibility requirements identified
below. Those failing to meet the eligibility criteria below will be rejected as being ineligible and
will not be evaluated.

To be eligible to submit a proposal in response to this RFP, a Proposer must:

A. Be a legal business or organization who is currently providing or who has experience
providing ambulance response and transportation services at the Advanced Life Support
(ALS) level.

B. Provide a Cover Letter as specified in Section V. Proposal Content. Section “A. Cover
Letter”, including an original signature by an individual authorized to bind the organization
contractually.

C. Provide a Statement of Experience, as specified in Section V - Proposal Content, Section
C - Statement of Experience. Proposers must provide a response for each of the 15
components of the Statement of Experience, as well as the 5 Statements in
Agreement. Responses should be clearly labeled so that evaluators can clearly and
easily identify which component the proposer has responded to. Requirements that
are not applicable to the Proposer must still be responded to; proposers may
respond with an indication that the information being sought is not applicable to the
Proposer.

D. Attend the Pre-Proposal conference and sign-in on an attendance list as indicated
on page 2 of this RFP.

Proposer’s failing to provide any of the items identified in this section, “Eligibility”,
will be considered non-responsive/ineligible, and will not be evaluated further as a
part of this competitive process.

Proposal Content:

Proposal responses must adhere to the requirements set forth in this section, both for content
and sequence. Failure to adhere to these requirements or the inclusion of conditions,
limitations or misrepresentations may be cause for rejection of the submittal. Use 8-1/2 x 11
sheets (foldouts are acceptable for charts, etc.) and font size large enough to be easily legible,
but not smaller than 10 point. Responses should be single spaced on single sided paper.
The original proposal and each subsequent copy must be bound with binder clips, or a three-
ring binder(s), and should appropriately tabbed and labeled, corresponding with subsections
“A - Cover letter” through “G - Subcontracts” as identified in this section.

The written narrative for the proposal shall not exceed 160 pages in length, between
the “Plan for Required Services” (50 Pages), “Capabilities” (50 Pages), “Fiscal Outlook
and Administrative Structure” (50 Pages), and the “Cost Proposal” (10 Pages). There is
no page limit for the Cover Letter, Table of Contents, or the Statement of Experience,
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identified in letter “C” of this part; responses should include sufficient information to answer the
required question. There is also no page limit for the “Subcontracts” Section, which will not be
scored competitively.

A. Cover Letter: Provide a “Cover Letter” and introduction, including the name and address
of the organization or individual submitting the proposal, together with the name, address,
telephone and fax numbers, and e-mail address of the contact person who will be
authorized to make representations for the organization, and an expression of the
Proposer’s ability and desire to meet the requirements of this Request for Proposal. The
letter must be signed by an individual authorized to bind the organization
contractually. It must include a statement certifying 1) the Proposer is eligible to
submit a proposal consistent with the eligibility requirements identified in Section
IV), 2) the proposer has read Exhibit A, the Sample Agreement, in its entirety and
agrees to abide by the terms and conditions in said agreement, and 3) that the
information provided in the proposal is true, accurate, and correct to the best of the
Proposer’s knowledge. The Proposer’s Certification shall constitute a warranty and
material representation, the falsity of which shall entitle the County of El Dorado to pursue
any remedy authorized by law, including the right of declaring any contract made as a
result thereof to be void.

B. Table of Contents: This section shall include a detailed “Table of Contents” that
corresponds to the proposal sections as identified herein, under Section IV - Proposal
Content.

C. Statement of Experience: Proposer's must complete a Statement of Experience
addressing 15 Mandatory Components and 5 Statements in Agreement. Responses
within the Statement of Experience will not be scored independently, but will instead be
used to support and influence responses provided in the Proposal Narrative, when
referenced by the Proposer. The Statement of Experience must include and specifically
address each of the following:

Fifteen (15) Mandatory Components

1. Business name and legal business status (i.e., partnership corporation, etc.) of the
proposer and the title, reporting relationship, and limits of authority for the senior
executive, who will serve as the main contact with the County;

2. Number of years the proposer has been in business under the present business
name, as well as related prior business names;

3. Number of years of experience the prospective contractor has had in providing the
required services;

4. Contracts completed during the last five (5) years showing year, type of services,

dollar amount of services provided, location, and contracting agency;

Details of any future contracts or refusals to complete a contract for services;

Whether the responder holds a controlling interest in any other organization, or

whether or not the responder is owned or controlled by any other organization;

7. Financial interests in any other related businesses;

oo
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8. Names of persons with whom the prospective contractor has been associated in
business as partners or business associates in the last (5) years. If no such
relationships exist, please clearly indicate so.

9. An explanation of any litigation, including any liens or judgements against the
organization, involving the prospective contractor or any principal officers thereof, in
connection with any contract for similar services. If no such litigation exists, please
clearly indicate so.

10.An explanation of experience in the service to be provided or similar experience of
principal individuals of the proposer’s organization;

11.A list of major equipment to be used for the direct provision of services. Indicate
whether or not this equipment is currently owned or leased by the proposer, or if the
equipment will be purchased or leased for the purposes of providing services as
identified herein;

12.Any relevant financial information which will disclose the true cost of the proposed
operation, and the intended source of all funding related to the provision of services
as identified herein. At a minimum, this must include (but is not limited to) audited
financial statements from the last two (2) years, as well as any letters of credit and
guarantor letters from related entities, and any other documents necessary to
establish the proposer’s financial standing and capability. Additionally, the Proposer
must disclose if they have defaulted on any loans or filed for bankruptcy within the
last five (5) years. It is the responsibility of the proposer to submit sufficient financial
information with which the County can establish a comprehensive and complete
picture of the Proposer’s financial position.

13.A list of commitments, and potential commitments, which may impact assets held,
lines of credit, guarantor letters, or otherwise affect the proposer’s ability to perform
the contract;

14.Business or professional licenses or certificates required by the nature of the
contract work to be performed and held by the responder; and

15.Any breaches or violations of HIPAA, HITECH, and any other applicable State and
Federal privacy laws by any entity having a business relationship with the Proposer.

Five (5) Statements in Agreement

1. By submitting this proposal, the Proposer agrees to provide the awarding agency
with any other information the County determines is necessary for an accurate
determination of the proposer’s qualifications to perform the services described
herein;

2. By submitting this proposal, the Proposer agrees the County, as the awarding
agency, has a right to audit the proposer’s financial records, and other records
related to the performance of services and business operations supporting the
performance of services as identified herein;

3. By submitting this proposal, the Proposer agrees to comply with all HIPAA
requirements including but not limited to those identified in the Business Associate
Agreement, attached as Exhibit “B”;

4. By submitting this proposal, the Proposer acknowledges they have read and will
comply with all of the standard terms and conditions as identified in Exhibit “A”; and

5. By submitting this proposal, the Proposer acknowledges and agrees to provide
insurance that meets or exceeds the County’s insurance requirements, as identified
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in Exhibit “A,” as well as a Performance Letter of Credit (if required by the County),
consistent with the requirements identified in Section I. Overview, D. Performance
Letter of Credit.

D. Proposal Narrative: Proposers must provide a response to each question. Each
guestion will be evaluated independently. Failure to answer any question will make the
proposal less competitive. For each section with a maximum page limit, evaluators will be
instructed to stop reading a section once a page limit has been reached.

1. Plan for Required Services: Provide a complete narrative of the Proposer’s
assessment of the work to be performed and the ability to meet those objectives.
The Plan for Required Services Section shall not exceed 50 single-spaced
pages following the formatting instructions provided herein. Specifically, the
Proposer must address the following:

Plan for ambulance services

a.

Describe the plan for providing all vehicles, equipment, and systems (other than
the radio infrastructure) necessary to perform the services identified in the RFP,
including the number of vehicles that will be provided and how those vehicles will
meet the unique challenges of the CSA 3 Service Area;

Describe the plan for meeting clinical requirements and staffing the ambulance
units with qualified personnel,

Describe the plan for responding to calls across the priority spectrum within the
required response times, including a plan for addressing reassignment en route,
upgrades/downgrades, and response outside of CSA 3;

Describe the plan for establishing procedures and training for response staff;
Describe the plan for providing all necessary equipment first responder
equipment and supply replenishment; and

Describe the deployment model and the initial coverage plan estimated to be
sufficient or in excess of the performance standards that will be implemented as
a part of the System Status Management Plan, as indicated in Section Il - Scope
of Work, B. Operations and Management Provisions, #4. System Status
Management.

Plan for Providing Emergency Communication and Dispatch Services

g.

Describe the plan for ensuring Communication Center personnel are trained in
accordance with local/national standards as indicated in Section I, Scope of
Work, B. Service Provisions, #13. General Dispatch Provisions;

. Describe the plan for ensuring Emergency Communication and Dispatch

operators are be trained according to County EMS Agency's adopted program of
national standards, the National Highway Traffic Safety Administration (NHTSA)
Emergency Medical Dispatch National Standard Curriculum, and have and
maintain Emergency Medical Dispatch (EMD) certification ; and

Describe the plan for ensuring Communication System staffing levels are
sufficient to meet the needs of the Service Area.
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Additional Plan Components

j-

K.

Describe the plan for the treatment of incumbent employees in the County’s EMS
system;

Describe the plan for using mutual aid and other resources to meet periods of
peak demand in the event of equipment problems;

Describe the plan for operating and managing the data collection system in
accordance with County standards, including the maintaining of all records in
compliance with HIPAA, HITECH, and any other applicable State and Federal
privacy laws;

. Describe the plan for participation in EMS Week activities and the provision of at

least 24 hours of public relations events;

Describe the plan for ensuring data collection and reporting requirements as
specified in Section Il., Scope of Services, B. Services Provisions, #15. Data and
Reporting Requirements; and

Describe the plan for providing Mutual Aid, as required by the State of California
Emergency Plan maintained by the California Governor's Office of Emergency
Services.

Plan for System Enhancements

P.

g.

2.

Describe the plan for developing and implementing any system enhancements
that will be provided in addition to the services specified in this RFP; and
Describe the benefit the proposed system enhancements would provide in
support of the services identified in the RFP.

Capabilities

The Capabilities Section shall not exceed 50 single-spaced pages following the
formatting instructions provided herein. To support descriptions of ability and history,
proposers may reference data and supporting documents and information provided
in the Statement of Experience, without the referenced information being counted
against the maximum page limit.

a.

b.

Describe the organization’s overall ability to perform all of the services and
requirements identified in the RFP;

Describe the organization’s current ambulance response times across all
response priorities and provide a comparison of those response times to the
response time requirements identified in Section Il - Scope of Services, B.
Service Provisions, #12. Response Time Performance;

Describe the current communications capabilities of the organization including
what percentage of calls are answered within what period of time, and how the
performance standards identified in Section Il - Scope of Services, B. Service
Provisions, #13. General Dispatch Provisions will be met;

Describe the organization’'s experience and history of involvement with planning
and response to any declared disaster in a county, including mass casualty
incidents and emergency disaster declarations;
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e. Describe the qualifications of the organization’s key personnel presented in the
proposal and how those qualifications are sufficient to expect success in performing
the services identified in this RFP;

f. Describe the organization’s history and experience managing a Communication
System to include dispatch personnel, in-service training, quality improvement
monitoring, and related support services;

g. Describe the Computer Aided Dispatch system that will be provided and how it
will perform all requirements identified in Section 1l - Scope of Services,
B. Service Provisions, #13. General Dispatch Provisions;

h. Describe how the data system used by the Proposer is capable of tracking and
reporting all of the required data elements described in Section Il - Scope of
Services, B. Service Provisions, #13 General Dispatch Provisions, b. Dispatch
Data Reporting, including how that system will work in coordination with the
ePCR system in use by the County; and

i. Describe the organization’s experience and history of collaborative efforts with
counties and other public safety and EMS related agencies (American Heart
Association, American Red Cross, fire departments, base hospitals, etc.), for
Community Education.

E. Fiscal Outlook and Administrative Structure

The Fiscal Outlook and Administrative Structure Section shall not exceed 50
single-spaced pages following the formatting instructions provided herein. Proposers
may reference data and supporting documents and information provided in the
Statement of Experience, without the referenced information being counted against the
maximum page limit.

1. Describe the organization’s history and experience providing services in a rural area
that are substantively similar in scope to those services described in this RFP;

2. Provide a comprehensive description of the organization’s fiscal outlook including
any relevant factors that may affect future stability;

3. Describe the organization’s management structure as well as the management’s
history and experience relevant to managing a full-service, high-performance
ambulance service organization; and

4. Describe the organization’s history with managing large-scope contracts, as well as
the organization’s experience meeting the fiscal and administrative requirements
mandated in said contracts.

F. Cost Proposal

The Cost Proposal Section shall not exceed 10 single-spaced pages following the
formatting instructions provided herein. Proposers may reference data and supporting
documents and information provided in the Statement of Experience, without the
referenced information being counted against the maximum page limit. Evaluators will
examine the costs proposed competitively with other proposals; they may also examine
how proposed rates account for limits to revenue streams and the administrative/billing
costs incurred by the County.
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VI.

VIL.

1. Provide a detailed, line-item cost proposal for all services identified in the RFP,
clearly identifying and explaining the total costs for all activities, system
enhancements, and/or potential cost escalation factors; and

2. Provide a written narrative identifying and explaining all proposed/budgeted line
items as yearly or contract period costs as well as the necessity and reasonableness
of the proposed cost.

G. Subcontracts

The presence or absence of any subcontracts is not a factor that will be scored, outside
of the role that subcontractor plays in providing the services described herein.
However, should the Proposer intend to subcontract for a portion of the services
identified in the RFP, the County would like as much identifying information as is
available, to ensure administrative and fiscal considerations are provided for. Copies of
all executed subcontracts that the Proposer intends to utilize in the contract resulting
from the RFP process must be included.

1. Describe the nature of any subcontracts or proposed subcontracts that will be
utilized, including any plan to contract with a dispatch subcontractor if applicable. If no
subcontracts will be utilized, clearly indicate so; and

2. Provide evidence of insurance for any subcontractor that is already a party to an
executed agreement with the Proposer, who the proposer also intends to use in the
contract resulting from this RFP. Evidence of insurance must meet the same
minimum requirements as the Proposer, as specified in Exhibit “A”.

Oral Presentations:

The County may choose to conduct oral presentations to for the purposes of ascertaining
clarification to the written information proposed by any Proposer. In the event an Oral
Presentation is requested by the County, the Proposer will be required to conduct the
presentation within two (2) weeks of notice, at a specific date and time determined by the
County. Oral Presentations will not be scored independently and will be limited to providing
clarification regarding responses and/or information provided in the Proposal Narrative or
Statement of Experience. Proposer’s providing Oral Presentations will not be permitted to
provide new or enhanced information during the presentation.

Proposers' Questions:

Questions regarding this RFP must be asked at the Mandatory Pre-Proposal
Conference, being held at 10:00 a.m. on December 21, 2018 at the following address:

El Dorado County Health and Human Services Agency
3057 Briw Rd, Suite B
Placerville, CA 95667
“Sierra Room”

Following the Pre-Proposal Conference, all questions and answers will be provided on the
County’s Procurement & Contract’s website with the other documents related to the RFP.
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VIILI.

Proposal Submittal:

Proposers must submit one (1) original, ten (10) copies, and one (1) flash drive containing an
electronic copy of their proposal, along with any addenda, in a sealed envelope or container,
clearly marked “RFP #19-918-037 —DO NOT OPEN”", no later than 3:00 PM — February 1,
2019, to:

County of El Dorado
Procurement and Contracts
330 Fair Lane
Placerville, CA 95667

A Proposer may withdraw its final proposal at any time prior to the opening deadline date
and time by submitting a written request for its withdrawal to the County Purchasing Agent,
signed by an authorized agent of the firm. Proposers may thereafter submit a new or
modified proposal prior to the opening deadline date and time. Modifications offered in any
manner, oral or written, will not be considered subsequent to the opening deadline date and
time.

Proposers submitting less than the required number of copies of their proposal will be
rejected and considered “non-responsive.” Proposals received beyond the deadline will
not be considered, and will be returned unopened. The time stamp clock located in the
office of the Procurement and Contracts Division will serve as the official time clock.

It is the responsibility of the Proposer to assure that the proposal is received in the
Procurement & Contracts Division prior to the proposal opening deadline date and time.

For questions regarding the Request for Proposal process please contact, Michele
Weimer, Procurement and Contracts Manager, at (530) 621-5670.

Public Records Act:

All proposals and materials submitted shall become property of the County and will not be
returned. All responses, including the accepted proposal and any subsequent contract,
become public records per the requirements of the California Government Code, Sections
6250 - 6270, and “California Public Records Act”. Proprietary material must be clearly
marked as such. Pricing and service elements of the successful proposal are not
considered proprietary information. Proposers which indiscriminately identify all or most of
their proposal as confidential or proprietary without justification may be deemed
unresponsive.

The County will treat all information submitted in a proposal as available for public
inspection once the County has selected an Operations Contractor. If you believe that you
have a legally justifiable basis under the California Public Records Act (Government
Section 6250 et. seq.) for protecting the confidentiality of any information contained within
your proposal, you must identify any such information, together with the legal basis of your
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claim in your proposal, and present such information separately as part of your response
package.

The final determination as to whether the County will assert your claim of confidentiality on
your behalf shall be at the sole discretion of the County. If the County makes a
determination that your information does not meet the criteria for confidentiality, you will be
notified as such. Any information deemed to be non-confidential shall be considered public
record.

Upon receipt of a request for disclosure pursuant to the California Public Records Act for
information that is set apart and marked as proprietary, County will notify you of the request
for disclosure. You shall have sole responsibility for the defense of the proprietary
designatio