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Purpose of Today’s Discussion

Update the Board
= Recap of January 2014
= Demonstration
= Accomplishments Since 2014
» Discuss Next Steps
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Project Management

Project! a temporary group activity designed to produce a
unique product, service or result....A project is temporary
in that it has a defined beginning and end in time, and
therefore defined scope and resources (examples:
implementation of FENIX, or the planning, design, and
construction of a building or bridge)

Project management! is the application of knowledge,
skills and techniques to execute projects effectively and
efficiently. It’s a strategic competency for organizations,
enabling them to tie project results to business goals.

1 Source: Project Management Institute website
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Benefits

Projects On Time and On Budget
= Reduce Project Delivery Time
= Capture Historical Data to Improve Efficiencies and Reduce Cost
= Prioritize Projects

Improve Management Oversight

= Staffing vs. Consultant
= Real Time Project Information
= Budgeting & Scheduling

Deliver Better Customer Service

= Information Access
= Transparency




MS Project 2010

The tool that helps us achieve our
project management goals.

We’re almost done implementing
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Project Management Initiative

Demonstration
(CIP)
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Resource Availability

soft Project Web App - Internet Explorer
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11
Budget vs. Actual Report
CIP Actual Expenses vs. Scheduled
Project: 71346 Labor Posted: O07AM/2012 - 08282013 (100% of Yean)
Missouri Flat Interchange Phase 1C - Riparian Restoration
Actual Planned Actual FPlanned
CIP Activity Emplovee Hours Hours Cost Lost
71346 Totals by Activity
1 2.1 Planning Phase (Inacfive for Charging)

Planning e b e — 0 s
000 2300 30 12041

Bat 2300 Ba:  S2.041

Design — 3 1 Design Phase (Active for Charging)
32.1.1 DPOD1 Design Owersight 89.00 50.31 $11.818 $7.345
2.1.2 DPOD2 Design Contracts, Co-ops, & Agreaments 15.75 0.00 51,883 S0
32 4 DPS04 Wility Coordination - "B” Letber o025 D.00 2321 0
3.2.5 DPS05 Envronmental Pamits 2.00 0.00 250 50
3.3.2 PFPS02 85% Specs & Estimate 2,00 D.00 $250 0
3.3.3 PFPS503 95°% PSA&E Review 1875 D.00 52471 50
3.3.4 PFPSO4 Wtility Coordination - "C” Letter 1.00 0.00 $125 50
3.4.2 FPS02 § 100% Specs & Estmate 000 22.00 30 32.850
343 FPS03 § 1007 PSEE Review 0.00 8B.00 0 $11.830
129.75 161.31 518,840 22,126
RW & Bal: 3158 Sal 35288
p— 4 RW & Litilities Phase (Active for Charging)

Utilities 4.1.1 RUPOO1 RW & Utlities Oversight 350 11.08 $410 $1.313
4.1.2 RUPOO2Z RW Contracts, Co-ops, & Agreements 0.25 0.00 20 0
42 1 RW01 § RW Authorzation 0.0 13.00 30 $1.538
4.2.3 RW03 § R\W Appraisats-update for TCE 0.00 16.00 30 .77
4.2.4 RWD4 3§ RW Acquisiton- MoFiat1c TCE north of bridge off of H 0.00 38.00 30 4,225
4.3.1 Ud1 ¥ Liility Company ContractsS Letters of Concurrance 0.0 6.50 30 5831
441 RWCD1 5§ RW Certfication 0.00 10.50 0 $1.175
4.4.2 RWCI2 $ Escrow Procedures 000 i7.83 30 .23
75 112.99 3440 $12.B52
== 1M 108.24 Bal 12412




Project Management Initiative

Demonstration
(Land Use)


http://itas43/pwa/cda/Project Detail Pages/Schedule.aspx?ProjUid=b09317a5-9513-4ca7-99ba-6ce512837f4f
http://itas43/pwa/cda/Project Detail Pages/Schedule.aspx?ProjUid=b09317a5-9513-4ca7-99ba-6ce512837f4f
http://itas43/pwa/cda/Project Detail Pages/Schedule.aspx?ProjUid=bed62efe-e73e-48b2-8cd0-9e0feeb5c337
http://itas43/pwa/cda/Project Detail Pages/Schedule.aspx?ProjUid=bed62efe-e73e-48b2-8cd0-9e0feeb5c337

January 2014 Next Steps 14

Load and test Land Development projects - Complete
Input all CIP projects - Complete
Project Management training —
Internet-accessible reports for:
= Staff —
= Management — Project Center — All projects - one location
= Board - Dashboard
=  Public -
5. Project Management System Integrated With Other Systems
FENIX — Will begin after implementation
= Project Budget
= Timecards/Payroll
= Other systems

b
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January 2015 Next Steps 15

Make Dashboard Available to Board
Continue Management and Staff Training
Initiate Board Training
Refine Internal Reports
Create Management Reports
Create Public Information Reports/Site
Project Management System Integrated With Other Systems
FENIX
= Project Budget
= Timecards/Payroll
= Other systems
Continue to Change our Culture and Make it a Habit




Project Management Initiative

Questions





