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Presenter Notes
Presentation Notes
 my name is Ari Silberman  and  im from Los Angeles California.  I am a  big nature lover which has led me into environmental conservation.  I  recently earned a masters degree in  conservation from the University of Wisconsin, Madison.  I have been involved in sea turtle conservation in Nicaragua for many years.  A few years ago I decided I wanted to affect wildlife closer to home so I started this initiative called  the Monarch Fellowship.  



Monarch Butterflies  
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First a little about monarch butterflies. 
�



The only butterfly known to 
make a two way migration

The Eastern population 
overwinters in the Sierra 

Madre mountains of 
Mexico

The Western half 
of the population 

overwinters in 
areas along the 
California Coast

Some monarchs may travel as far 
as 3,000 miles during their 

migration
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{low volume} The Monarch is the only butterfly known to make a two way migration similar to birds. The two North American populations are defined by their migration patterns and overwintering location. 
The eastern monarch migrates over 4 generations from its overwintering site in the Sierra Madre mountains of Mexico as far north Canada and back down to Mexico. 
The western monarch generally overwinters on the coast of California and migrates throughout the state to Baja California, east toward Nevada and Utah and up toward the pacific northwest.
The two populations have been known to intermingle. 



Milkweed is the monarch host plant:
necessary for laying eggs and 

providing caterpillar food

Flowering “nectar plants” provide 
sugar and nutrients for adult butterflies 

What Do Monarchs Need?
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{animation issues?} Monarchs are dependent on two things for survival: milkweed and native plants bearing nectar producing flowers. 
Many insects have a single plant that is an essential food source for their larval form called a host plant. Milkweed is the host plant for monarchs, the caterpillars feed exclusively on milkweed. 
Adult monarchs feed on the nectar from flowering “nectar plants” to build up their fat reserves before migration and during the long journey to their overwintering site. 



Monarch populations have been rapidly declining and reached an all time low in 2020
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western monarch populations numbered around 4.5  million in the 1980’s.  THe decline is horrific. Look at the sharp drop from  1.2 million in 1997 to half that in 98 .  In 2020, the Xerces society published a shocking tally of under 2,000 monarchs counted across all sites surveyed in the state of California.  The last thanksgiving day count totalled 233,000 which is still reflects just over an 80% population loss over the last 25 years.




Poor management of overwintering sites

Loss of grasslands to agriculture practices
Widespread use of herbicides

Urban development

Climate change

Monarch Population Decline Attributed To:
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{animation issues} The US Fish and Wildlife Service and conservation groups such as the Monarch Joint Venture attribute the decline in the monarch population to:
Urban development
Conversion of grasslands to agriculture
The use of herbicides and pesticides 
Poor management of overwintering sites
And climate change
r
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{incomplete recording} When Monarch populations hit record lows in 2020 I wanted to do something so i started growing and  giving away milkweed in my area.  I put up giant signs like this one here, and the response was amazing. I couldn’t grow enough.  I  even had people from the California native plant society taking whole trays for events. As I dove deeper into the project I realized that monarchs represented a much larger problem.  



We have allowed alien plants to replace 
natives all over the country. Our native 

animals and plants cannot adapt to this 
gross and completely unnatural 

manipulation of their environment in time 
to negate the consequences. Their only 
hope for a sustainable future is for us to 

intervene to right the wrongs that we have 
perpetrated.

- Douglas Tallamy
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{no recording} Research lead me to “Bringing Nature Home” by Douglas Tallamy. That’s when the lightbulb really went on. I suddenly understood the big picture..Monarchs were just a representative for all wildlife. Tallamy lays it out clearly.  we are now in the sixth great extinction, with enormous global declines in insects amphibians and birds. Weve lost 3 billion birds in the last 25 years.  The problem-   Nasa estimates there are 40 million acres of lawn that exist unnaturally in the US – lawns are dead zones that do nothing to support local ecosystems. We also have 50,000 non native plants from all over the globe that now burden our landscape.  Most native insects cannot eat these plants so they cannot sustain any life but their own. 

He says Its not enough to just have protected areas anymore  To reverse the trend We have to take action where we work live and play

Tallamy challenges homeowners to create biological corridors right in their own yards by predominantly using native plants that support local ecosystems. Mini national parks.  And of course we want to make those corridors as pesticide and herbicide free as possible.


 I started planting natives in my own garden and suddenly it was teaming with wildlife. There were native bees I had never seen before; butterflies, lady bugs, birds, and a great number of other pollinators. My dad, who was from the east coast lamented California’s lack of nature, the absence of seasons,  and that you could not get a really good bagel, The bagel is a  lost cause but If he had gardened with natives, he would have been immersed in nature,  California nature, which is  beautiful and fantastic in its own right. Not to mention, California has distinct seasons and if you plant native you become connected to them. 



Floral Emblem of Los Angeles. 
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{no recording} At this point I was a total native plant convert.   I realized the irony Of my city’s relationship to plants was almost  Comical.  The city has a tree giveaway program- Made up entirely of non natives  If you  drove through the Hollywood Hills and tour its prized  Mega Million Dollar Mansions you may not see one native plant.  Even the florel emblem of los angeles is …. The bird of paradise  .  Which is  From…Argentina. We were getting it all wrong.  And most people have no idea.  



Increase:Decrease:

Growing an Idea

Amount of milkweed 
and native plants being 
grown and handed out 

across the state

Non natives and lawns

Learning curve in 
sewing and growing 

native plants

Home Pesticide Use

Native gardening
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So what the monarch fellowship is trying to do is realize Tallamy’s vision through community action. 








Here’s the gist of the 
programWe send 

volunteers 
free seeds

hubs grow 
native 
plants

Distribute 
plants

Neighbors 
get plants

Neighbors 
receive 

knowledge

Neighbors 
plant 
native 
garden
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Here is the gist. 
We provide free seeds to the hubs and education to the on how to grow the plants.  

neighbors get a lovely starter kit to jump start their native pollinator patch Hubs politely suggest that  recipients use the plants to start at min a 5x7 foot native pollinator patch to help bees butterflies and birds. 

Recipients are linked to the website where they can get more information on native gardening and the benefits. 
We hope that by providing beautiful, easy to grow native plants and the knowledge needed to plant and maintain them, that we will inspire residents across California to plant native pollinator patches.. 





Chelsea Gastelum’s
Dartmoor Naturehood Project
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Garden sign Free native seed library
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There is nothing quite so great as seeing the success of the plants that we hand out and the cats and adult butterflies that feast on them.   



Number of hubs
600
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These are hub examples.





Coming 
soon

Monarch 
Fellowship map



Any Questions?
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