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 Work Force Development
 Maintain relationships with local high schools and 

colleges for paid and unpaid internship opportunities

 Sheriff’s Explorers program continues to benefit our local 
youth with employment opportunities

 Emphasis on recruiting Lateral Deputies to EDSO

 Recruitment presentations at law enforcement training 
academies throughout California

 Leadership development with our employees 

 Retain and Attract Community Members

Economic Development
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 Working with local schools and county 
departments to create workforce development 
classes

 Building relationships with youth clients and 
working with them to obtain life skills to be 
productive adults in El Dorado County

Economic Development
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 Homelessness and Mental Health
 BSCC Mental Health JAG training grant

 Increasing efficiency by bringing services to high level users

 Courts specific to a populations needs
 Mental Health, Homelessness, Addictions, Veterans Services

 Engaging staff in policy and process decisions

 Engaging public in identifying and reporting 
crimes

 Fiscal Responsibility

 ILES

Good Governance
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 Providing resources to County Jail Inmates

 You Are Not Alone Program

 PERT Deployed in our Community

 SRO Deployed in our Schools

 Continuously researching grants and funding 
options to provide additional services

Healthy Communities
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 Community Corrections Center – providing skills to 
overcome past criminal behavior and build a prosperous 
life giving back to El Dorado County

 Project RoomKey – Adult and juvenile clients assist 
preparing meals for participants in the program

 Transitional Housing established through collaborative 
efforts with HHSA, CCC and community health programs

Healthy Communities
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 Community outreach to help identify and report 
crimes

 Special courts to meet needs of specific groups

 Actively pursuing grants and collaborations to 
provide additional services to county residents

 Fausel House

 Supporting Victims of crime

Healthy Communities
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 COVID Measures
 EOC Operations located at the Public Safety Facility. 

Coordinating with all stakeholders in the county

 Patrol operations adjusted to reduce contact and still maintain 
high service levels to the public

 COVID testing and quarantining completed upon intake at all 
detention facilities to prevent outbreaks within them

 All public safety stakeholders coordinated to implement 
remote court hearings to continue judicial process

 Enacted many paperless process, easing transition to 
working from home during pandemic

Healthy Communities
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 Public Safety Facility

 Solar field to reduce energy costs

 Free Electric Vehicle Charging Stations available to the public

 Morgue Operational

 Correctional Facilities

 SB844 Planning

 Food port and lock upgrade

 Facility security camera systems upgraded and expansion

 Body Scanner used for intake and COVID screening

Infrastructure
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 Public Safety through Collaboration
 Stepping Up Initiative between Probation, County Jails and 

HHSA

 Providing rehabilitative services

 Reducing and preventing crime by building 
stronger members of our communities

Public Safety
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 Prosecute, Prevent, Protect

 Project Lead

 Creating virtual crime scenes to assist court 
hearings

 Embracing smart reform but ensure changes 
happen in a way that keeps our communities 
safe

Public Safety
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 Support for the mentally ill, homeless and substance use 
disorders
 Assessments completed when booked into the jail to 

determine needed services and available benefits
 Mental health training for all Correctional Officers and 

Deputies

 Improving emergency communications
 Established relationships with Schools and County Offices to 

provide Active Shooter Training and guidance in 
an emergency

 CodeRed continues to be a powerful tool
 Attending Fire Safe Council meetings to provide input
 EOC active during Public Safety Power Shutoff events 

and during the COVID outbreaks

Public Safety
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 Corrections

 Implement Homeless Exit Strategy from County Jail

 Update County Jail Control panels

 Information Technologies/Communications

 Implement Virtual Environments

 Increase Secondary Power Capacity for Radio Repeaters

 Operations

 Implement RIMS

 Body Camera Program

 ICS Training for all County Managers and Supervisors

Priorities Next 1-3 Years
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 Information Technologies

 ANDE Rapid DNA Equipment

 Integrate Office365 and Criminal Justice programs

 Collaborate with the Superior Court to reach full paperless 
filings

 Operations

 Implement Less Lethal weapons for all DA Investigators

 Update policies and procedures

Priorities Next 1-3 Years
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