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Purpose of Today’s Discussion

Update the Board

= Background

= Benefits

* Demonstration
Discuss Next Steps
Answer Questions
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Project Management

Project! a temporary group activity designed to produce a
unique product, service or result....A project is temporary
in that it has a defined beginning and end in time, and
therefore defined scope and resources (examples:
implementation of FENIX, or the planning, design, and
construction of a building or bridge)

Project management! is the application of knowledge,
skills and techniques to execute projects effectively and
efficiently. It’s a strategic competency for organizations,
enabling them to tie project results to business goals.

1 Source: Project Management Institute website
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Project Lifecycle

Initiate
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Tahoe

Tahoe initiates Project Management 2003 - 2005
Established an Accepted Project Delivery Process For
Environmental Improvement Projects

Results

Standardized Project Delivery Process

Meet Funding Agencies Requirements

Maximize use of internal and external resources
Better at forecasting budgetary needs

Increased efficiencies in delivering multiple Projects
Adapted to the shortened Tahoe construction season




Rollout to CDA

Differences from Tahoe

Capital Improvement Projects (CIP)
= Increased complexity
= Higher costs
= Larger number of projects

Development Projects
= Specific Plans
= Tentative Maps
= QOther discretionary development projects




Benefits

Projects On Time and On Budget
= Reduce Project Delivery Time
= Capture Historical Data to Improve Efficiencies and Reduce Cost
= Prioritize Projects

Improve Management Oversight

= Staffing vs. Consultant
= Real Time Project Information
= Budgeting & Scheduling

Deliver Better Customer Service

= Information Access
= Transparency




MS Project 2010

The tool that helps us achieve our
project management goals.

We’re not done implementing it yet.
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Project Management Initiative

Demonstration
(CIP)



10

Project Web App Home Page

Site Actions -~ Browse

|P: -| Project Web App » Home

Project Web App Home Search this site... 2 9
4 Reminders
PWA Home Tasks

Projects
Project Center
Approval Center

@ You have 156 new tasks assigned to you.

Timesheests
@ You have no late timesheets from your resources.

@ You have no unsubmitted timesheets.

Workflow Approvals

Approvals
o
‘-‘49 You have no task updates from resources pending your appraoval.
o
My Work ‘349 You have no timesheets from resources pending your approval.

o
Tasks %,  You have no administrative time-off requests from resources pending your approval.

Issues and Risks
Status Reports

|‘5_] You have no overdue status reports.

m

Resources

Resource Center Tssues and Risks

8% vou have no active risks assigned to you.
Status Reports
F You have no active issues assigned to you.
Strategy
Driver Library
Driver Prioritization

Portfolio Analyses
Business Intelligence

Reports

Settings

Perzonal Settings

Server Settings

Manage Timesheets

Manage

Manage Users

Manage Groups © 2010 Microsoft Corporation. All rights reserved. 2
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Project Center Page

Projacts
j -~ j‘ _Q ﬁ @ [Fy Checkin My Projects &% f:% % E ik iez ABrogramTummary T LU]—‘\ -Ei] [ Subprojects @
' |% . ' B Olosa Tasks to Update ’ j W Filter: Mo Eilter - p L ==
Mzw  Opan  Update Build Rescurce  Project Zoom Zoom Soollto | Cutling ) Export to Print D'I'ln'ﬂw'rth Date  CThange
- - List Team Man  Permissions r?‘_. Projact Sita In Out  Project - E‘"Guup By | Mo Group - ESDRI
Projoct Mawigata Zoom Data Sharz ShowHida Projoct Typa
1 D | Zroject Hame Tt | a2 Wk | Dhurafion | Comt | Cwmer Lest Puitimfied
-
PWA Home B ssizanovo 104372011 13/8/2016 30,513.52h | 1,796d £3,B64,672.05 | Paul Hom 1/15/2014
| |B) | 56109 Bas= Lak= Rosd Cubvert 11720/ 2013 11242014 | 1,215.91h 503 £358,286.10 Momika Pedigo S/ITII0LI
’p—rm‘m____~~ : = Sihva Valley Pkwy Interchangs 11720/ 2013 57973022 43,530.45h | 2,363.58d $42,051,353 64  Adam Bane 10/15/2013
Proj=ct Cartar ) | E Pondero=s B Interchan 458/ 3013 EBi6f 2015 383h 5Bd 54 £52,745. 36 Pl Hiom S0 3013
NA;;.:T;I'E?’:;"“ || = Misszuri Flat Intarchangs - Fhass 1C 1120/ 2012 10/ 2/ 2019 1,537.470 1,715.01a $1,744,063.61 | Monika Pedigs 10/ 10/ 2013
WorkHow Appravals || = Francisco Rt Tum Pocket By2/3012 13/73/2015 | 2,240.47h BdBd £7E6, 584 47 Jenniifer Rimoldi 10232013
= % Mizsouri Flat Interchangs - Phas= 1B2 Bike Path 11720/ 2013 F/7E016 2,263 34h 064 $3,512,011.01 | Monika Pedigs 107172013
] = 7 Tom House Road Rehabilitation 10/31/2013 | BfFY2015 532h 4504 $65,410.20 alarin Acana 1073172013
My Work ] = and 72306 North=ide School Class I Gike Path 1120/ 2012 12/ 372020 4,031.020 2,007.14 $4,168,616.71 | Chandrs Ghimir= 10/9/2013
fesources R 7 Camarcn Park Bike Lanas 31572013 332020 433 .8h 1, 7404 £145,791 75 Thor Larsan 10/1/2013
Strategy R Green Vall=y Bike Lan= 47132012 13/2B/2015 | 1,421.52h 9264 £373,614.17 Thor Lars=n 107172013
Business ] E Diamond Springs Parkway Fhass 2 S/ 3013 Ti1d47 3037 11,312 .35h 3,470 E3d £3,45% IET EE Lamo= Gilbe=rt 107382013
Intelligence ] = Dismond Springs Pkwy - Underground Utility District (With Phas= 1) 31972013 13/17/2013 | 1,B95.6EN 154,254 $230,000.53 Paul Hom /2013
| |B | 72388 Hollow 0=k Drainag= 11/20/2012 | 6/19/2020 1,451 7&h 1,583.1d $615,757.26 Dustin Hamington 107272013
Settings | |B | 72375 Dizmons Springs Parkway - Phass 14 11720/ 2012 | 6/F9/ 2032 35,530.13h | 2,350.17d $4,753,382.67 | Paul Hom 10/ 75/ 2013
Manage ] E 73120 Apsche fue-US5S0 Operational Study Planning FI17010 T3 3014 1,BES5h 1,043 384 £472 176 B6 Diornalds Palsrcan 372573013
Libraries ] E 73151 Gre=n Vallzy Int=rconnect 1071872013 10/ 30/ 2015 1,16E.5h 75Ed £30E,954.72 Thor Larsen 10722013
I B | 73320 Plmasant Walley Pattmrson 17173007 /3072021 16,145.05h | 3,641d £4,755,540.13  Walerie fSlkana 107272013
R Flmazant Valley - =k Hill 11/20/2012 | 43772015 1,148 37h 605 96 $1,175,633.35  Mason Sa=d 17273014
] = Latrobe 117772012 4/6 300 I8,452.35h | 18454 $2,101,053.12  Mason Sa=d 773072013
] = Cold Springs Road at Mt Shasta Ln 2747011 1/B/ 2016 4,31E.020 1,231 .44 $1,672,387.48  Mason Sa=d 17277014
R 7 Salmon Falls Rd 17173012 &/172021 2,351 25h 2,353.5d $1,705,714.34  Mason Sa=d 17273014
) R FEETETE ER T & mTE S s T oaa “E 437 ame a1 ETET e
4
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Project Schedule View

] L:,-:J:. % ] 2 _,‘I TILLL 1 E|ﬂ :’_:::r “Prjart Schadula Dy = ﬂ!-;l ﬂ:{ % Gantt Char‘t

<4 gy . Mo Filtar -
Fasta Edit Save  Publsh Glulate |52 5 | a5 & Manually  Auto Inzert Dalste Outling _ Zoom  Zoom Scrollto
#) Undo . o ol Schedule Schedule 9 EI;Gmupﬂ}: Me Greup o In Out Task T
Ohiphoard Projact Editing Tagks Data Zoom

Status: Checked-in Last Modified: 10/2%/2013 5:13 PM Version; Published

)

e o, [Tt hetin | St = o Nt st w st s
Phase 14 0 272375 Diemond Springs Parkway - Phase 1A 2,300,124 11/20/2012 6/2972022 54,753,300¢ OF
Frojact Detais 1 o Diemend Springs Parkway (SLPR, MCEFP, TIM Funding) 2,390.12d 11/20/2012 672972022 54,753,300 P
Projact Irformation 2 4 Project Initistion 1404 11/20/2012 6/13/2013 50,00 =) - - -
A T 7 = PLANNING PHASE 6604 11/20/2012 771472015 §150,206.20 Pmmmm—m—————————————————————————————————
fﬁtdu_b_____f 234 4 DESIGN PHASE 442,33d  6/24/2013  4/2/2015  5$433,352.06
343 4 RW & UTILITIES PHASE 753.1d 11/20/2012 11/25/2015 $217,871.00 @
PWA Home 479 4 ADVERTISE & AWARD PHASE 307.9d 3/2/2015 5/19/2016 $29,248.98
540 @ CONSTRUCTION PHASE 134,094 97472015 3/23/2016 53,864,573.0
Prajects 551 4 POST-CONSTRUCTION PHASE 1,8224 3/1B/2015 6/29/2022 §58,141,34
587 * PROJECT COMPLETE od &/25/2021 6/25/2021 $0.00

Project Center
BApproval Center
Workflow Spprovals

My Wark
Tasks

Izzpex and Risks

Resources
Rezource Center

Status Reports

i 1]

Strategy

Done ﬂ; Local intranet | Protected Mode: Off i~
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Resource Center Page

_

B & B og BT e o G s G B

k= Fikkar -

l\

Bullic ':'_‘lp-en Outhina ) [] Tirme= with Date Expoat b Print Rascurca Rescurca
P.-:m:-un:u P.-:m:n.ln:u Edit o El 1 Grou g By Group = Eg:iel Agmgnmants Awailability
Editing Drata Show Hida Shara Marigata
4 Resounce Name Max Uindl | Stand=and Bate | Typ= Genenc | Group Re=ource Departme | L=t Mo
-
Projects
Prroject Cenber [ = Group: Associate Ciwil Engineer S5125.13/h Waork
Approval Center = Ammociate Civil Engime=r O £125. 13 Work e Bemmociate Civil Erk Transportation S1FSI0
Workflow SApprosvals il Chandra Shimir= FET £125.13¢h Work Ho BAmmociate Civil Ers Transportation SfEES 30
Destin Hamington FET £125.13¢h Work Ho BAmmociate Civil Ers Transportation Sf23S 30
My Work Drviigiht Amdlmsr=on FA%% £125.13¢h Work Ho BAmmociate Civil Ers Transportation Sf23S 30
Tasks I:I LD Smmociate Civil Enginee=r O £125. 13 Wiork ] Smmociate Civil Ers Tramsportation B 1E/ 2D
[mmioms mred Rizks B Ma=on Saed BOTh £125. 13 h Wiork Mo Smsociate Civil Ers Tramsportation SSEIS DD
Monika Pedigeo FEDE £125. 13 h Wiork Mo Aewociate Civil Erg Transportation SSE3ZS D
= Group: Associabe Planner 51 0 S100.007/h Waork Mo
Fleiﬁu-r-sis-_ . .
~ = BAmrom Mownt S1%h £100. D00 T Wik No Bemmociate Planmner Transportation, O 1001003
Simmsures Denten s mn Tom Dowgherty 51%% £100.000h | Work = A=msorists Flanmer Trarsportation, D0 10714/
SR akbe it S Rars = Tom Pursisl 51% £100.000h | Work - A=msorists Flanmer Trarsportstion, D0 1071002
= Group: Consultant e
Strategy = Contractor_Tahos 100 Co=t e Consultant Transportation Sy 201
Dirinvesr Libsrary || Contractor_We=tSlop= 100 Co=t i Conmsultant Tramsportation E=Tk=Tar vk
Dirinre=r Pricrtization |:| Ermv comsuiltant - Mhowrhyr O 140,00 Wik Rt Coresultant Tramsportation k=Tl =T ]
Portfclic Anslyses |:| Ermv comsultant - hemp sum 10w Cost ] Cronsultant Transportaticnm Sl 1B 2D
|:| iZ=otechmical Comsultant 1 O0rs Cio=t e Cioresulitant Transportation p=Ti T uh
Business D Inspector Consultant O 1 50,00y s Wioarke e Cioresulftant Transportation p=Tk=Triuk
Intelligence I:I LD Conmultant e 200 D0 T Wiork Yo Con=ultant Transportaticn S 1ES 2D
=1 Mat=rial Te=ting 1002 Cost W Con=ultant Transportaticn 1B 20
Settings D RE Comsultant e 16000 T Wiork imw Coonsultant Transportation oo 01
Personal Settimos D Right-of-Way Consultant 10 S Cos=t i — Coresulitant Tramsportation f=T T ok
T Eettir;: = Right-of-Way Comnsultant Soguisticmns O £1 10,000 Work e Consultant Tramsportation 107 Z30 D
Mnange Timeteeets :l = Roadway,/Structures De=ign Conmultant | 1005 Cos=t e Consultant Tramsportation S5 201
I:l Structur= Rep [ £180.000h Wioark i — Coresulitant Tramsportation E=Ta=Toe k]
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Resource Availability

Avaiabiity

Exgorttc Print Rescurce Rascurce

| Assignmant \Work by rescurn ~ ‘

ool Cantar  Azsignmants
Views Share Nawvigata
- Legend:
Assignment Work by Resource
— Capacity
2500 B o= Gimies
[l DO=tin Harrington
E O Dwight Ande=r=on
2000 -
B *==on S==a
B Yonks Pedige
— - j F—
§ e | o=
2 | = i
g . —
v Ot
500 — Dsf= Ramng=: 107172013 E
Ta: 9/30/2016 g
S Quariers |;l
0
1072013 42014 1072014 2015 10/3/2015 4120106 Inciude= propos=d Dockings
V2014 771172074 12015 71172015 17172018 7172018
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Budget vs. Actual Report
CIP Actual Expenses vs. Scheduled
Project: T1346 Labor Posred: 0702012 - 0B2820M3F (1007 of Year)
Missouri Flat Imterchange Phase 1C - Riparian Restoration
Actual Planned Actual Plamned
CIP Auctivity Employee Hours Hours Cost Cost
71346 Totals by Activity
g 2.1 Planning Fhase (nactive for Charging)
Plannlng 221 PI01 ¥ Project Start (] 23.00 0 2,841
(1] 23.00 E2) 32841
Balk: 23.00 Bal: 32841
Desi n 2.1 Design Phase [(Active for Charging)
g 3.1.1 DPOD1 Design Owersight 89,00 5031 511,818 7246
3.1.2 DPOO2 Design Contracts, Co-ops, & Agreements 1575 D.00 51,883 50
3.2 4 DPS04 WHility Coordination - "B” Letter 0225 D.oo 21 =0
3.2.5 DPS05 Environmental Pemits 2.0 0.00 250 50
3.3.2 PFPS02 95°% Specs & Estimate 2.0 D.oo 250 =0
3.3.3 PFP303 95°% PS&E Review 19.75 0.00 52471 =0
3.3.4 PFPS04 WHility Coordination - "C” Letter ] D.oo 125 =0
3.4 2 FPS02 % 100% Specs & Estimate 00D 22.00 0 F2.850
3.4 3 FPS03 5 100% PSE&E Review (] B8.00 0 F11.830
129.75 161.31 514,840 22128
Bak 31.58 Bal: 35,286
RW& 4.1 RW & Liilities Phase (Active for Charging)
Utilities 4.1.1 RUPOO1 RW & Litlities Oversight 350 11.08 410 21212
4.1.2 RIUPO02 RW Contracts. Co-ops, & Agreements 025 D.00 330 B0
421 RWD1 5§ RW Authorzation 0.0 13.00 0 $1.538
423 RWD3 5 RV Appraisals-update for TCE 0.0 16.00 -1 F1.7ma
4.2 4 RWD4 5 BV Acquisiion- MoFlat1c TCE north of bridge off of H 0.0 38.00 30 4225
4.3.1 U1 ¥ Lkility Company Contractsd Letters of Concurmance (W] 6.50 50 BE31
4.4 1 RWCD1 5 RW Certification ] 10.50 0 31175
4.4 7 RWCO02 % Escrow Procedures. (] 17.83 0 1,883
] 112.29 440 %12.852
Eal: 1089.24 Sal: Fl241z
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Budget vs. Actual Report

CIP Actual Expenses vs, Scheduled
Project: 71346 Labor Posred: 07AMA2012 - 0R2820M3 (100%: of Year)

Missouri Flat Interchange Phase 1C - Riparian Restoration

Actual Planned Actual Planned
A Emiployes Hours Hours Cost Cost
Advertise & - .
51 Advertise & Award Phase (Inactive for Charging)
Award 5.1.1 AAPODT § Advertise & Award Owersight 0100 14.00 k2] $1.835
5.2.1 AAD1 § Construction Autherizations 0100 525 1] ETED
5.2.3 AADD 5 Advertise 0.0 75.00 0 $10.151
524 AR S Award 0100 16.00 k2 2265
0.00 11025 0 315,041
Eal: 110.25 Bal: 15,041
&.1 Construction Phase (Inactive for Charging)
6.4 CED1 Construction Engineering 0.0 20.00 E 2] 2502
Construction noe 0o 0 e
Bal: 20.00 Bal: 32,503
7.1 Post-Construction Phase (Inactive for Charging)
7.2.2 PCO2 5 As-Builts/Archives 0.00 66.00 k2] 4554
T7.2.4 PCO4 5 Environmental Monitorng 0.0 28.00 1) 3583
0.00 B4.00 E1] 12127
Eal B4 .00 Bal: 2137
71346 Grand Totals 133.50 521.55 §17.280 567,500
Eal: 3BB.05 Bal: 0210




Project Management Initiative

Demonstration
(Land Use)
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Next Steps

Load and test Land Development projects
Input all CIP projects
Project Management training
Internet-accessible reports for:

= Staff

= Management

= Board

=  Public
5. Integrate Project Management System
= FENIX

= Project Budget

= Timecards/Payroll

= Other systems

b

Return to the Board with an update.
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John Kahling
Matt Smeltzer
Steve Kooyman
Adam Bane
Paul Hom
Thor Larsen
Chandra Ghimire
Dustin Harrington
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Gina Paolini

14-0101 A 19 of 21



Project Management Initiative

Questions



Project Life Cycle

Review project Define scope |dentify Balance Assess
environment and of project +Y  priorities success strategic risks
stakeholders _—
2 3 criteria 4 5
Initiating Closing
Plan the Decide to Implement Evaluate
Project > Proceed “| Project Plan Project
2 3 4 5
/ E}I:EEl.ltil'Ig \
Monitor the Analyze the Correct the
baseline 1 progress » schedule
1 2 3
Monitoring and Controlling
Planning 'L.,\
l - | |
Iganting and Estimating Sequencing and Assigning and Reviewing the risk
p] Frdungthe duration, work, scheduling tasks > optimizing and z== baseline
e costs TESOUNTEs plan
1 2 3 4 5 B
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