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SLIDE 2

BUDGET
e

Direction from Publication of Budget Start of Adopted Budget Adoption of Budget
the Board b Budget Book Hearing Fiscal Year Presentation to Board ), by Resolution
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SLIDE 3

B U D G ET County Budget Act - Government Code
§29000 - 29144, §30200

Applies to County, dependent In the recommended, adopted,
special districts, other agencies and final budgets the funding A Public
“whose affairs are under the sources (revenues) shall equal Hearing is
supervision and control of the the financing uses Required

Board” (expenditures)

3/5 vote to approve prior to the
close of the hearing, unless
changes are filed with the Clerk - M hearing, increases or additions

in writing before the close of the [ 8% & require 4/5 vote
hearing

Following the close of the
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SLIDE 4

* All Governmental Funds including Special Revenue Funds;
Excluding Special Districts & Proprietary Funds

** Departmental operating net cost, excluding Non-
Departmental/Accumulative Capital Outlay (ACO) Fund/

Countywide Special Revenue Funds/ Special
Districts/Proprietary Funds

Total Appropriations $1.29B &

Governmental Funds* $1.12B $1.09B ($39.0M) 3%
General Fund $471.2M  $486.6 M $15.3 M |
Net County Cost** $208.8M  $216.5M  $7.64M

Net C t General Governmental Total
© c:sl:n Y Appropriations
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* All Governmental Funds including Special Revenue

TO T A L Funds; Excluding Special Districts & Proprietary Funds

se of Money/Property $8.9M

$9.3 M
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SLIDE 5

-3k
i ¥ b

$0.4M 4%

icenses, Permits, Fees, & Fines $21.3 $21.4 $0.1M 0%

ervice Charges $43.2M $44.5M $1.3M 3%

axes $174.4M $181.5M $7.1M 4
M

ntergovernmental Revenue $362.0 M $368.9 M $6.9M 2%

ther Financial Sources & Misc Revenue $182.4 M $186.5M $4.2 M 2%

esidual Equity & Fund Balance $332.9M $274.0M ($58.9 M)

t‘ {
’
A,

Service
Charges,
4%

Taxes, 17% Intergovernmental Revenue, 34%

) \ Use of Moneijroperty, 1%

3, S 7 Licenses, Permits, Fees, & Fines, 2%

N

Other Financial
Sources & Misc
Revenue, 17%

-18%

Residual Equity & Fund

Balance, 25%
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Property Taxes

Sales and Use Tax

Countywide Cost Allocation Plan

Discretionary TOT

Franchise Fees, Fines, and Other Fees

Tribe

Other Taxes

Interest

Other Intergovernmental
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SLIDE9
* All Governmental Funds including Special Revenue Funds; Excluding Special Districts & Proprietary Funds

‘

General
Gov't,
12.4%
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SLIDE 10

*Departmental operating net cost,
excluding Non-Departmental/ ACO
Fund/ CW Special Revenue Funds/

Special Districts/ Proprietary Funds

=

S 0 General Gov't] $55.6 M $57.2M $1.5 M

. law&]ustice| $119.2 M $124.3 M $5.1 M
Land Use / Dev Svc $15.3 M $14.2 M ($1.1 M) ik g
Health & Human Svc $18.7 M $20.7 M $2.1M

Fo 0 2 AN Coor T LR Y - 3
P ki = ; i R e

LandUse/ Health&
General Gov't, 26.4% Law & Justice, 57.4% Devsve; HumanSvc,,
6.6% 9.6%
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SLIDE 11

COMPARISON OF

e General
‘ Gov't, Law & Justice, 24.8%
12.4%

LandUse! Health& @&
DevsSve,) Human Svc,;
6.6% 9.6%
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SLIDE 12

GENERAL GOVERNMENT
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LAW AND JUSTICE
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SLIDE 14

LAND USE AND DEVELOPMENT
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SLIDE 15

HEALTH AND HUMAN SERVICES
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SLIDE 16

ONGOING
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SLIDE 17

CONSTRAINTS

Ep=i ’ ;
El Doroo'lo County§ City of

¥). conservative budgeting Placerville:
) Sliue] [l =yeel " Yolo Countv: <& 8.4% shortfall in
4 reductions allowed the 7. \ £ |

) $35.7 million & General Fund
¢ County to balance the ' S resources
;:"A‘ﬁg FY 2026-27 % General Fund gap _

“" Recommended Budget \ ; Amador
e without reducing LR . v y i County: $3.16

‘ service levels. DRIR e [ T IONALT) ol - B illion General

- . Lafs / ; o o,
%3 (8 ,éw % 4 '(, ‘/;f.'z‘; ‘.} i M 4 - . Fund gap, 5% N
g 7 7 ' . 2a reductions in
18 . ) General Fund

e T < A Bl $66.2 million budget gap [
e A SR _ 7 4 programs
PR M B3t g -147.98 FTE (46.06 filled)

r e
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SLIDE 18

RECOMMENDED BUDGET
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SLIDE 19

RECOMMENDED

LA, Chief Administrative Office’s recommendation: Sl

1) Approve the FY 2026-27 Recommended Budget, including on¥ revisions deemed necessary, for the purpose of e
having the authority to spend until the budget is adopted in September %

3) Authorize the Facilities Division of the Chief Administrative Office and the Department of Transportation to proceed
with the Capital Projects and Road Work plans as identified and approved in the Recommended Budget, with any ————
amendments as directed by the Board, effective July 1, 2026

b
T, 4) Aé)prove the Fixed Asset listing as identified in the Recommmended Budget, with any amendments as directed by ¥
' the Board, and authorize the respective departments to proceed with purchases, effective July 1, 2026 o
5) APYprove the FY 2026-27 Risk General Liability, Retiree Health, and Workers’ Compensation charges included in -
the FY 2026-27 Recommended Budget; r
6) A%Froye Vehicles for Permanent Assignment and Overnight Retention (Take Home-Vehicles) in accordance with .
i Board Policy D-4, Vehicle Use, Standards, Procurement and Disposal as identified in the attachment R

7) Adopt and authorize the Chair to sign the Personnel Allocation Resolution

8) Direct staff to return to the Board on September 22, 2026, with proposed amendments to the FY 2026-27 Budget for
inclusion in the Adopted Budget and later adoption by Resolution
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