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10/2022 1/2023 4/2023 7/2023 10/2023 1/2024 4/2024 7/2024 10/2024 1/2025 4/2025 7/2025 10/2025 1/2026 4/2026 7/2026 10/2026 1/2027 4/2027 7/2027 10/2027 1/2028 4/2028 7/2028 10/2028 1/2029 4/2029 7/2029 10/2029 1/2030 4/2030

Updated as of January 2026

All future milestones are targets, shown in blue, and may change as the project progresses and are contingent upon California Environmental Quality Act review and Board approval.
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Build of Jail ExpansionDesign of Jail Expansion

Move 
in

Jail Expansion Complete
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Revised 

300 
Forni 
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Navigation Center Operational

Bid 
Of

 Build
Construction of PHF and Below – 2.25 yrs

Environmental 
& Design Bids Construction

Navigation Center Closed

Design of PHF and Below

Draft Construction 
Documents & Obtain 
State Permission to 

Build

Typical deadline delays are built in, however if all deadlines are met the projects will finish ahead of the projected timeline.
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