
Continuum of Care and HHSA 
Homeless Program Updates
• Overview of CoC and HHSA Homeless Grants 17-21
• 2018 – 2020 Grant Program Outcomes
• 2021 – 2022 Opportunities
• Strategic Plan Final Steps
• Affordable Housing Discussion

Presented to El Dorado County Board of Supervisors
August 31, 2021

Health and Human Services (HHSA) 
El Dorado Opportunity Knocks Continuum of Care (EDOK) 
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El Dorado Opportunity Knocks 
Continuum of Care
Since 2017, EDOK has operated our local HUD Continuum of Care 
program (CoC), i.e. Federal Program 

CoC’s are required to ensure the coordination of federal and state grant 
funding to develop a “System Response to Homelessness”

Requires the development of a strategic plan, operate a Homeless 
Management Information System (HMIS), and to operate a county-wide 
intake process into programs (i.e. Coordinated Entry)

Requires investment into ‘7 General Components’ of the System 
Response 
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*2021-2022 PLHA and 
CDBG grants are pending. 

HSP is the single grant 
received thus far in FY 
21/22
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System Crisis Response Categories Amounts

1) Coordinated Entry $439,343

2) Prevention/Diversion $485,260

3) Navigation Services/Center $949,990

*4) Transitional Housing $4,951,992

*Project Roomkey $2,629,123

*CDBG-CV 2/3 (County-City) $2,251,157

*CoC Project $71,712

5) Rapid Rehousing $888,294

6) 3 Homeless staff (Manager/S.W’s x 4yrs) $2,399,975

7)No Place Like Home (PSH + Workforce) $3,395,283

Youth Set-Aside $457,876

Technical Assistance/Strategic Plan $530,452

Admin Costs $396,383

Approx. Total $14,894,848
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2018 2019 2020 Total by Group

Total Exits from Homelessness 2018-2020
(541 households)

Adults only Families

Total number of single adult households exited went 
from 82 persons in 2018 to 167 persons in 2020 
(blue); An increase in exits of over 100%

A total of 200 Families exited homelessness between 
2018 and 2020 (orange). 

In total, 541 households exited homelessness; 

Those households were made up of 917 people;
• 576 individuals in Families
• 341 individuals in households without children

Exits include: 
1) Permanent housing
2) Temporary housing (shelter, hotel, friends/family, 

temporary housing), and 
3) Institutional settings (psychiatric facility, 

substance use treatment/detox, long-term care 
facility, or jail/prison)
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Households without Children

Permanent Housing Temporary Housing Institutional Setting

Families (Households with Children) 

Permanent Housing Temporary Housing

For adult households without children:  
• 83% of Exits were to permanent destinations; 
• Nearly 9% of Exits were to temporary destinations Nearly 9% 

were exits to institutional settings

For families with children under the age of 18: 
• 80% of exits were to permanent destinations; 
• 18% of exits were to temporary destinations and 2% were exits 

to institutional settings

When considering that the $15,641,109 received between FY 17-18 
and FY 20-21 supported the total 541 household exits: 
• The average cost per household exit was $28,911
• The average cost per person/exit was $17,057
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Other Outcomes and Opportunities through 
CoC Partners

96 Beds Added in – FY 20/21
• 70 Homekey SLT 
• 26 Transitional Beds – (Temporary/Project Roomkey) 

Public Housing Authority 
• 70 Emergency Housing Vouchers (EHV) for homeless households through the 

Public Housing Authority (PHA) 
• 5 Mainstream Vouchers for low-income households with a disability through 

the PHA
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FY 2021/22 New Grant Funding Opportunities

• Homeless Housing Assistance Program (HHAP) - CoC and County Allocation 
• Project Roomkey - CoC Allocation
• Homekey - Transitional Housing 
• Encampment Resolution Program - Temp to Perm Housing 
• CalWORKS HSP increased funding - Permanent Housing (families)
• Bringing Families Home (BFH) - Prevention (families)
• Housing Disability Advocacy Program (HDAP) - Temp to Perm Housing 

(Behavioral Health) 
• Home Safe Program - Prevention 

(APS clients/Seniors)
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Homeless Strategic Plan Phase 1: 
Information Gathering

Completed a housing and homelessness 
environmental scan
Formed a Steering Committee 
Community Engagement

• Consumer survey – approximately 50 gathered
• Stakeholder survey – approximately 175 gathered
• Consumer focus groups – in progress, 8-10 total
• Stakeholder focus group (CoC)
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Homeless Strategic Plan Phase 2: 
Develop Strategies and Recommendations

Drafted a Mission & Vision Statement
Identified Priority Goals for Strategic Plan
• Topic-focused meetings:
Goal 1: Stop Homelessness Before it Begins (prevention/diversion)
• Goal 2: Increasing access to housing
• Goal 3: Expanding Supportive Services to Help Obtain and Maintain 

Housing and Improve Quality of Life for El Dorado Residents
• Draft Strategic Plan
• Incorporate Community Feedback; Finalize Plan
• Presentation of Final Plan
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Homeless Strategic Plan Phase 3: 
Support Plan Implementation

• Draft First Year Implementation Plan
•Support the Plan oversight body
•Help develop marketing materials
•Provide strategic guidance for action step 
implementation as needed
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Strategic Planning Timeline
June July Aug Sept Oct Nov Dec Jan Feb

Community 
Engagement

Non-permanent 
Housing meeting

Permanent Housing 
meeting

Services meeting(s)

Draft Strategic Plan

Review, Editing, and 
Approval

Implementation 
Plan Drafting

*Timeline may shift if 
additional meetings are 
required, based on the 
necessary approval process, 
plan feedback, or if holidays 
require delays
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Rental Homes Affordable and Available per 100 
Extremely Low Income Renter Households
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Who Are Extremely Low-Income Renters?
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Cost Burdened Households: CA vs El Dorado
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Cost Burdened Households: El Dorado ‘20-21
2021 2020
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Affordable Homes Short Fall: Supply
2021 2020
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Earnings to ‘Afford’ Rent? 
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