10/12/2023

EDC PARKS AND TRAILS MASTER PLAN TIMELINE

STATUS/TARGET DATE TASKS / EVENTS
COMPLETE AIM Consulting and Staff conduct outreach with stakeholders
COMPLETE |V|ISSIOI.’1, YISIOH, and objectives section completed by staff/Parks
Commission
COMPLETE Existing Conditions Chapter drafted (by Staff)
COMPLETE Aim Consulting / Staff complete outreach
COMPLETE Commission reviews Existing Conditions Chapter
COMPLETE Public Engagement Summaries drafted by AIM/Staff
COMPLETE Survey closes, results/analysis to the Commission for review
COMPLETE Assemble Master Plan Advisory Committee
NOV 2023 Advisory Committee Meeting #1
DEC 2023 Commission reviews Park Planning Standards Chapter
JAN 2024 Advisory Committee assembles for meeting #2
FEB 2024 Ad Hoc Reports to Commission on Advisory Committee
FEB 2024 Commission reviews Public Engagement Summary Chapter
MAR 2024 Presentation of outreach results to the Board of Supervisors
APR 2024 Commission and Staff to complete Goals, Policies, and Implementation
Measures Chapter
MAY 2024 Commission and Staff to complete Recommendations Chapter
JUN 2024 Commission reviews Phasing, Funding, Operations and Maintenance
Chapter
JUL 2024 Full Draft Plan jco Commission / Board, incorporate any additional
changes / public comments
AUG 2024 Final Plan Board for adoption




