EL DORADO COUNTY ECONOMIC
DEVELOPMENT GRANT PROGRAM

., SCOPE OF WORK
2023-24



ANNUAL BUSINESS
DEVELOPMENT
PROGRAM FUNDED
IN PARTNERSHIP
WITH EL DORADO
COUNTY ECONOMIC

DEVELOPMENT
FUNDING

c BUSINESS & COMMUNITY DEVELOPMENT

WORKFORCE DEVELOPMENT &
AFFORDABLE HOUSING

e MARKETING & PROMOTIONS

a PARTNERSHIPS

e RECREATION & TOURISM



0 BUSINESS & COMMUNITY DEVELOPMENT

Digital assets live forever.




SBDC PROGRAMS

The Chamber has continued its close working relationship
with the Sierra SBDC to connect our members with its free
coaching programs through individual referrals and
website links. Made 25 successful referrals. Sierra SBDC
has 165 clients in South Lake Tahoe.
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Successful cohort of 20 future leaders
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WORKSHOPS AND TOWN HALL
FORUMS

During prior reporting periods,
this scope shifted to a primarily virtual
platform.

Current year and going forward, workshops
and town halls are both in-person and virtual,
per industry standard.

SBDC, SCORE, VBOC, Women’s Business
Center
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° WORKFORCE DEVELOPMENT & AFFORDABLE HOUSING

LEADERSHIP AND COLLABORATION

The Tahoe Chamber continues to The Chamber works closely with the
serve on the ADVANCE Leadership LTCC Office of Workforce
Board to help shape ADVANCE Development to support the growth
Initiatives to support workforce of workforce pipelines, including
development. culinary and fire, and student

housing.




AFFORDABLE WORKFORCE HOUSING
INITIATIVES: TRPA LIVING WORKING GROUP

The Chamber is a member of the TRPA Living Working Group,
tasked with developing policies that resulted in TRPA’s
adoption of affordable housing-friendly standards. These
Include changes to coverage, height, density and parking rules
In town centers to encourage the development of deed-
restricted housing.



ENGAGE WITH
THE CITY OF SOUTH

LAKE TAHOE

THE CHAMBER IS A CRUCIAL
SUPPORTER OF THE CITY'S
EFFORTS TOWARD WORKFORCE
DEVELOPMENT AND HOUSING.
THIS INCLUDES THE SUGAR PINE
VILLAGE PROJECT, AT 248 UNITS
THE LARGEST SUCH PROJECT IN
THE BASIN.



° MARKETING & PROMOTIONS

PRINT MEDIA LIVES!
The South Tahoe Restaurant Association (STRA)
has long been featured in Visit California and
California Road Trips magazines.
In 2023, the chamber made the change to a QR
code rather than a directory to be more efficient
and timely.
Reach: 1,000,000 total print copies, with 600,000
distributed through Travel+Leisure and other
related publications plus a year-long digital
version.
Plus monthly leads for STRA members generated
through inquiries: 300 leads per year.




SOUTH TAHOE RESTAURANT
ASSOCIATION (STRA)

e 42 member restaurants and growing .

e Solicited input and participation for
the return of the Sample the Sierra
Farm-to-Fork festival in 2024;

e \Worked with members to address
policy challenges to industry from
local groups;

e Provides ongoing forum for sharing
operational challenges and solutions.



SAMPLE THE SIERRA
FARM-TO-FORK FESTIVAL

During the reporting period, the Chamber was well into the
planning of this event, being held for the first time since 2019. We
had a very short, three-and-a-half-month timeline to execute.

This is a unique event that showcases El Dorado County’s home-
grown products, primarily from the west slope, and agricultural
heritage at an event in the Tahoe basin, reversing the usual
tourism paradigm.



https://www.youtube.com/shorts/z85vFGQbdzg

SAMPLE THE SIERRA SUCCESS!

19 Artisan booths
26 Wineries, Breweries, Spirits booths
18 Food booths

800 attendees: sold out!

Standout El Dorado County participants:
Poor Red's BBQ
Lava Cap Winery
Crystal Basin Cellars
Starfield Vineyards
E16 Winery
Cielo Sulla Terra Estate Vineyard & Winery
Madrona
Field Number Fifteen

Event covered by local media; photos from The Entertainer



° PARTNERSHIPS

As a member of the Tahoe
Prosperity Center Catalyst
Committee, promoted regional
entrepreneurship roundtables
and support for the CA Jobs
First Regional Investment
Initiative to diversify
employment opportunities.



https://envisiontahoe.org/wp-content/uploads/2022/11/JUNE-2022_Prosperity-Playbook_Web.pdf

e RECREATION & TOURISM

The chamber is a founding member
of the Destination Stewardship
Council, an organization created to
promote sustainable tourism
throughout the Tahoe region. As a
member of the economic action
team, the chamber represents the
Interests of the business
community on the council.



https://stewardshiptahoe.org/

FUNDING BY
PROGRAM

Sixty-four percent of funds
dedicated to support for STRA and
the Sample the Sierra festival,
which includes print and multi-
media marketing and promotion
and stipends to vendors for using
county-grown products including
grapes, honey, nuts and produce.




EL DORADO
COUNTY FUNDING
AS PART OF
CHAMBER BUDGET




LOOKING AHEAD TO 24-25

e In-person and virtual Level Up
workshops

e Town Hall forums: Fire

Preparedness on April 17

e | eadership Lake Tahoe Task

~orce in place

e Sample the Sierra planning
begun for September 5






