Overview of the Budget Process

October November December December December
Creation of Budget Creatlo_n of Salary and
Budget Baseline .
> Budget » Workshop for > Benefit
Calendar Budget o
Message Budget Staff 2 Projections
Projection
y
Mid -Year CAO /Dept
Supplemental - Budget - Degjgcrgsnt _| | Revisions to _| | Recommended
Requests ” Report & " Re u%sts ~ | Department ' Budget
Outlook q Proposals
January February February April May
Board of
_| | Supervisors = Bugggtnlzlénd o Adopted
Budget g Adiustment g Budget
Hearing Justments
June September September




Budget Creation Levels Overview

December - .
October March April
February
e i Level 3
Baseline Level 2 Department / Level 4
amount is Prior Department P . CAO
CAO Reviewed i
Year Adopted Budget Request Adjustments
Budget Request
Budget
May June June
Level 5 Level 6 Level 7
CAO BOS Approved
BOS
Recommended Adiustments Recommended
Budget ) Budget




Budget Workshop
Complete

Mid-Year
Budget
Report

Mid-Year Budget Report

\ 4

Department
Submissions

\ 4

Notify Budget
staff of process
for mid-year
report

Y

Department
Heads submit
Reports

\ 4

CAO prepares
countywide
revenue
status

\ 4

Mid-Year
Budget
Report

\ 4

Overview of
Mid-Year
Budget Status

A\ 4

Next Year
Budget
Outlook

\ 4

Compile
Summary by
Department

\ 4

Present to
Board of
Supervisors

\ 4

See “Dept
Budget
Proposal P1”




Mid-Year Report

, Department Budget Proposal — Page 1

Department
Budget
Proposal
_| | Services & _ Other
Revenue > : >
Supplies Charges
T
Nvo \ 4
. Obtain Enter Fixed
Estimate Liability Cost Applied
Fund Balance Charges Charges
\ 4 A
: Review IT Check
G Dgteer:/rirllene Purchases with balancing
Dept? Yes—> h IT for cost entry in
ept: arges effectiveness Google sheet.
Revenue |
Na | No
. v \ 4
Determine Add Service & Enter into
Revenue Ne
Expenses
Source Levels
\ 4 Y
Y

Enter into Enter into L  seePage2 |
Fenix Detail Fenix Detail




Department Budget Proposal — Page 2

Page 1

\ 4

Salaries &
Employee
Benefits
\ 4
\ 4 Check
CAOQ’s Office calculated
Creates and Add new amounts to
Sends S&B Positions prior year
Spreadsheet payroll
v records
Update Use v
Summary Tab Reference Send to CAO
Tabs to Analy_st for
No populate pays .
Update
Terminated v
Employees Allocate Send Calc
Entries positions Using Yes—p Allocation
across orgs/ Import? lines to CAO
projects for import
No
v
\ 4

Enter in Next
Year Budget M
Entry




Fixed Assets
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