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TO: Board of Supervisors
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Poll Worker Training Video

The Chief Administrative Office and the Elections Department produced a seven minute poll
worker training video. The video trains poll workers on assisting voters with disabilities.
Elections will use the video during their training classes and also make it available online. The
video was produced entirely in-house and features scenes with real special needs voters in a
mock polling place, interspersed with a narrated slide presentation.

Citizens Institute for Rural Design

Chief Administrative Office staff recently assisted the Community Economic Development
Association of Pollock Pines (CEDAPP) with an application for a $7,000 Citizens' Institute for
Rural Design stipend. If awarded, rural design experts from Citizens Institute for Rural Design
will assist CEDAPP with a two and a half day community design workshop. The workshop will
focus on how design strategies can help improve the local economy while preserving community
priorities such as history and recreation.
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