Attachment 1

2020-2025 Solid Waste Management Plan Five-Year Review

Strategy Goal Implementation Estimated Percent
Completed Ongoing Diversion
A. Objective 1 — Develop Authorities for Future Solid Waste Management
Strategy 1.1 — Create a West Slope Joint Powers Authority N/A
Strategy 1.2 — Conduct County Waste Characterization Studies X N/A
Strategy 1.3 — Extend Use of and Modify WERS Facility as Needed X 0.9%
Strategy 1.4 — Expand Mandatory Residential Collection Ordinance X 3.1%
Strategy 1.5 — Create a Regional Joint Powers Authority X N/A
B. Objective 2 — Create New and Enhanced County Solid Waste Management
Programs and Services
Source Reduction
Strategy 2.2 — Use Greater Pay-As-You-Throw (PAYT) Pricing Programs X 0.2%
Strategy 2.3 — Expand Use of Purchasing Preference Practices X 0.0%
Recycling Collection and Processing
Strategy 2.4 — Implement Mandatory Commercial Recycling Program X 0.6%
. ", . X 0.1%
Strategy 2.5 — Enhance and Enforce the Construction and Demolition Ordinance
Strategy 2.6 — Expand Use of Curbside Recycling Programs (Targeted to Selected X 1.6%
Areas)
. . . X N/A
Strategy 2.7 — Expand Residential Cart Collection Systems (Targeted to Selected Areas)
Strategy 2.8 — Enhance Existing School and Park Recycling Programs (and Implement X 0.0%
Where Necessary)
Strategy 2.9 — Expand Diversion Programs at Public Facilities X N/A
Strategy 2.10 — Expand Multi-Family Recycling Program X 0.2%
Organics and Composting Practices
Strategy 2.13 — Enhance Home Composting Programs X 0.1%
Public Education
Strategy 2.17 — Advance Outreach and Education Programs X N/A
C. Objective 3 — Create Solid Waste Management Facility Infrastructure
- - . . N/A
Strategy 3.1 — Evaluate, Finalize, Plan, and Initiate Facility Infrastructure Strategies
Strategy 3.5 — Develop Two (2) Small Volume Rural Transfer/Buy-back Facilities and
) X N/A
Strategically Placed
Strategy 3.9 — Develop West Slope C&D Processing Facility X 2.0%
D. Objective 4 — Provide Alternative Sources of Funding for New Facilities, Programs,
and Services
Strategy 4.1 — Revise Rate System to Fund New Facilities and Programs X
E. Objective 5 — Determine and Implement Appropriate Performance Metric Tracking
Strategy 5.1 — Identify Appropriate Performance Metric for Each Selected Strategy X
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B. Objective 2 — Create New and Enhanced County Solid Waste Management
Programs and Services
Source Reduction
Strategy 2.1 — Implement New Waste Reduction Actions X | 0.1%
Recycling Collection and Processing
Strategy 2.11 — Expand Types of Recyclables Collected Curbside X | N/A
Organics and Composting Practices
Strategy 2.12 — Develop Commercial Food Waste Collection Program X 0.3%
Strategy 2.15 — Develop Community Composting Programs N/A
Strategy 2.16 — Develop Residential Food Waste Collection Programs 1.3%
Evolve Collection Trucks and Equipment to Improve Carbon Emissions
Strategy 2.18 — Reduce Emissions from Collection Fleets X N/A
C. Objective 3 — Create Solid Waste Management Facility Infrastructure
Strategy 3.4 — Develop El Dorado County Composting Facility X

1.7%
Strategy 3.10 — Develop Modern and Economical MRF/Transfer Station on the West
Slope 5.0%
D. Objective 4 — Provide Alternative Sources of Funding for New Facilities,
Programs, and Services
Strategy 4.5 — Create New Funding Sources and Rate Mitigation Strategies X |
E. Objective 5 — Determine and Implement Appropriate Performance Metric
Tracking
Strategy 5.2 — Summarize, Report and Evaluate Metric Data X | N/A

25-0114B 2 0of 3




Implementation

Estimated Percent

Ongoing Diversion
A. Objective 1 — Develop Authorities for Future Solid Waste Management
Strategy 1.5 — Create a Regional Joint Powers Authority N/A
B. Objective 2 — Create New and Enhanced County Solid Waste Management
Programs and Services
Organics and Composting Practices
Strategy 2.14 — Prepare tor Possible Elimination of Residential Yard Waste Burning on N/A
Evolve Collection Trucks and Equipment to Improve Carbon Emissions
Strategy 2.19 — Use Advanced Technologies for Collection Trucks and Vehicles X N/A
C. Objective 3 — Create Solid Waste Management Facility Infrastructure
Strategy 3.2 — Develop a West Slope EcoPark 7.0%
Strategy 3.3 — Re-Open Union Mine Landfill N/A
Strategy 3.6 — Plan for Conversion Technologies, if Economically and Operationally X
Feasible N/A
Strategy 3.7 — Enhance County Composting Facility to Manage Diverted Food Waste
and Other Organics N/A
Strategy 3.8 — Renovate South Lake Tahoe (SLT) Material Recovery Facility and
Transfer Station to Accept Single Stream Recyclables X 0.5%
D. Objective 4 — Provide Alternative Sources of Funding for New Facilities,
Programs, and Services
Strategy 4.2 — Develop South Lake Tahoe MRF/Transfer Station, West Slope EcoPark
and Union Mine Landfill Fees N/A
Strategy 4.3 — Add Administrative Fee to Future Union Mine Landfill Tipping Fee N/A
Strategy 4.4 — Increase Union Mine Landfill Methane Gas Production N/A
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