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Presenter Notes
Presentation Notes
Every year there are millions of incidents of people with mental illnesses being booked into jail. The prevalence of people who have mental illnesses in jails is often three to six times higher than that of the general public. About 75 percent of people who have mental illnesses in jails also suffer with substance use disorders. Jails spend two to three times more on adults with mental illnesses that require intervention than on people without those needs, yet often do not see improvements in recidivism or recovery.
 
In 2016, El Dorado  county joined more than 500 counties in 43 states, representing 40 percent of the U.S. population to advance Stepping Up’s core goals of building a local leadership team, working to identify the number of people with mental illnesses entering our jail system, ensuring that those people are connected with services, and developing a comprehensive plan that will lead to an actual reduction in the number of people with mental illnesses in our jail. 
 
The Council of State Governments (CSG) Justice Center, the National Association of Counties (NACo), and the American Psychiatric Association Foundation (APA Foundation) partnered in May 2015 to create Stepping Up with the purpose of rallying local, state, and national leaders to achieve a measurable reduction in the number of people in jail who have mental illnesses.

Today we are here to talk about El Dorado County’s recent recognition of being a Stepping Up Innovator County, and that honor is shared with a number partners.






THE START OF 
STEPPING UP 
IN EL 
DORADO 
COUNTY

 In 2016, the El Dorado County Board of 
Supervisors signed a resolution to 
reduce the prevalence of people in jail 
with mental health needs.  This effort 
has grown to over 500 counties 
nationwide.

Presenter Notes
Presentation Notes
Brian talks about how ED County got involved, and why.  Possibly give historical perspective on justice and mental health in 2016 as a starting point.  




WHAT DOES STEPPING UP IN EL DORADO COUNTY MEAN?

El Dorado county is working collaboratively to reduce the number of 
people with mental illnesses and co-occurring disorders in jails.
El Dorado County signed a resolution to work collaboratively to:
 Convene multiple agencies  committed to  safely  reducing the 

number  of  people with mental  illnesses  in jails;
 Collect  and review  prevalence numbers and assess  individuals’  

needs  
 Examine treatment  and service capacity  for  people with  mental  

illnesses and co-occurring substance use  disorders, 
 Regularly review data, system alignment, and research on progress 

in meeting shared goals
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Stepping Up is an attitude and prioritization, not a program.  El Dorado county has a number of programs, but the workgroup focuses on the systems and how to make sure all the systems work together.  This requires coordination and discussion, as well as using practical tools to map current programs and services, and create sustainable solutions that work for El Dorado County.  It’s a team effort and over the last 3+ years the group sustained these efforts during COVID and was able to look at changing systems in real time and provide a forum for system improvement, as well as developing new resources.  

** I listed city partners and other social services( homeless services), but feel free to narrow it***







MISSION AND VISION

Mission: The Stepping Up Partnership offers resources, leadership, and strategic directions to improve access 
to services, promote recovery, and reduce justice involvement of the mentally ill in El Dorado County.

Vision: Individuals with behavioral health concerns are met by the justice system with dignity and compassion, 
linked to advocacy and supports, and provided timely and effective treatment.

Values:

• Advocacy on behalf of the people of El Dorado County.
• Commitment to create positive change within our justice system.
• Compassion for the lives of people affected by mental health challenges.
• Resolve to act, learn, and grow in response to the needs expressed by the community.



EL DORADO COUNTY JOINS AN EXCLUSIVE LIST OF 50 
INNOVATOR COUNTIES ACROSS THE NATION

El Dorado County has demonstrated the capacity to a nationwide 
review panel of the National Association of Counties (NACO) and 
Council of State Government (CSG) to:

• accurately identify people in their jails who have mental illnesses 
and substance use disorders, 

• collect and share data on these individuals to better connect them 
to treatment and services, 

• and use that data to inform local policies and practices. 



WHERE DID WE START?
BASELINES (2019)

6

Number (% of total) of Jail 
Bookings screening positive for 
Mental Health needs in 2019

1,504 (29%) 
admissions

Average Length of Stay in Jail for 
People screening positive for MH 
needs in 2019

16 days

3-year Jail Re-booking amounts 
for people screening positive for 
MH needs(2017 release cohort)

7 bookings

*This is defined as a positive screening using the “Brief Jail Mental Health Screen”
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Impacts of COVID in 2020:
Less people brought into jail due to virus concerns
No/few trials, resulting in people staying longer, and people being brought in only for more serious crimes
What we saw:
Length of stay went way up in 2020
% of people with positive BJMHS screens in jail went up

In 2022:
More trials 
More book and release/less serious crimes
Unknown impact of bail reform



BEHAVIORAL HEALTH

 Expanding Mobile Crisis response
 Mobile Crisis response in El Dorado County is a partnership between a team of clinicians who team with 

County and City Law enforcement to people in the community to avoid escalation, hospitalization and 
arrest.

 Client Served:  xxx Calls for Service in 2022



DISTRICT ATTORNEY

 xxx
 Program Description

 Client Served:  xxx Calls for Service in 2022



PROBATION

 xxx
 Program Description

 Client Served:  xxx in 2022



PUBLIC DEFENDER

 XXX
 Program Description

 Client Served:  xxx xxx in 2022



SHERIFF’S DEPARTMENT

 xxx
 Program or practice description

 Client Served:  xxx in 2022



NEXT STEPS (SPRING 2023)

1. Complete new 3-
year plan for 

Stepping Up and 
Program Inventory

2. Present population 
analysis of those with 
mental health needs 

in El Dorado

3. Implement 
Sustainability Tools 

for interagency 
planning
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