Disaster CalFresh Program
Memorandum Of Understanding #9758
Mutual Aid Plan
Protocol For Post-Disaster Support/Services Accommodation

THIS MEMORANDUM OF UNDERSTANDING (MOU) is made and entered into by and
between the County of Tuolumne and the County of El Dorado, political subdivisions of the State of
California, (referred to collectively as “Mutual Aid Counties,” “counties,” and “parties™).

1. Purpose of this MOU: The purpose of the Mutual Aid Plan MOU is to support partnering
California county Human Services Agencies and their ability to maintain services in times of
disaster or other emergencies.

Definitions related to this MOU:

a. “Mutual Aid Counties” means the counties that have entered into this MOU to provide
post-disaster recovery support in the event of a catastrophic disaster — either natural or
man-caused.

b. “Disaster Mutual Aid County” means the county is need of post-disaster support
assistance/services due to a catastrophic disaster and may also be referred to herein as the
“Disaster County.”

“Supporting Mutual Aid County” means the county providing the post-disaster support
assistance/services to a Disaster County and may also be referred to as the Supporting
County,

d. “Disaster CalFresh (D-CalFresh)” in California and Disaster Supplemental Nutrition
Assistance Program (D-SNAP) means the federal post-disaster food assistance program.
The program is authorized by the Food Stamp Act of 1977, as amended, and the Robert T.
Stafford Disaster Relief and Emergency Assistance Act of 1988, administered by the
United States Department of Agriculture (USDA), Food and Nutrition Service (FNS).

e. “EBT” means the Electronic Benefits Transfer system, which is the electronic issuance of
CalFresh and/or cash benefits to eligible households.

f.  “CalFresh Program benefit issuance services” means any CalbFresh/SNAP benefit
issuance disaster assistance program which the County is obligated to initiate/implement
during the aftermath of a disaster occurrence within the county’s jurisdiction.

g. “Catastrophic Disaster” means a Presidential Declaration for Individual Assistance has
been declared in the affected area.

o

o

3. General Policy of this MOU: The general policy of this MOU provides that:

a. Each participating county is responsible for the training of its personnel in the
implementation of the Mutual Aid Plan (referred to herein as “plan”) as set forth in this
MOU.

b. Use of this plan is voluntary.

c. Mutual aid between countics will be for a specific, agreed upon period of time for each
emergency response related to operating a Disaster CalFresh Program, in accordance with
each county’s Disaster CalFresh Plan. The County of Tuolumne’s plan is sct forth in Exhibit
A marked “County of Tuolumne Disaster CalFresh Plan” and the County of El Dorado’s
plan is set forth in Exhibit B marked “County of El Dorado Disaster CalFresh Plan,” both
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attached hereto and by reference incorporated herein. It is understood that Exhibits A and B
will be updated and replaced over time. Mutual Aid Counties agree to provide up to fourteen
(14) calendar days of mutual aid. The requesting Agency Director, or designee, may make
special arrangements with the providing Agency Director to continue duty assignments of
a mutual aid person for more than fourteen (14) calendar days.

d. This MOU does not prevent the Disaster County from seeking assistance from another
Mutual Aid County outside of this MOU.

3. Term: This MOU shall become effective upon final execution by both parties hereto and shall
cover the period of November 1, 2025 through October 31, 2028.

4. Termination: This MOU may be terminated upon the written agreement of all parties. A
county’s participation in this MOU may be terminated at any time by the requesting county, or
its Welfare Director or designee, upon giving thirty (30) days advance written notice of an
intent to terminate to the other party.

5. Responsibilities of the Mutual Aid Counties: The Mutual Aid Counties (MAC) shall have the
following shared responsibilities:

a. To immediately notify the other Mutual Aid County of any changes to the post-disaster
cross-county support activities/services that are set forth in this MOU. Amendments to this
MOU will only be effective when agreed to in writing by all of the parties.

b. Establish the rules for invoking the protocol for post-disaster support accommodation as
agreed upon in this MOU,

c. Establish disaster security profiles to enable their designated disaster employees to process
the Mutual Aid county’s disaster applications.

d. To notify the other mutual aid counties of any changes to the county contacts set forth in
Exhibit C marked “Key County Contacts™ attached hereto and incorporated by reference
herein. It is understood that the contents of Exhibit C will change over time and such
changes shall be communicated between the parties to this MOU.

6. Responsibilities of the Disaster County: The Disaster County shall be responsible to invoke
the protocol of the Mutual Aid County post-disaster support/services accommodation process
and shall:

a. Obtain approval for waivers of program policies that are specific to that catastrophic disaster
event from the appropriate Federal oversight agencies to include the Mutual Aid County
providing recovery services to the Disaster County under this MOU.

b. Create all public statement templates, which the Disaster County will be asking the
Supporting County to disseminate to the various broadcasting and newsprint media in the
Supporting County’s jurisdiction. Standard public statement templates shall include:

1. The location of the disaster processing sites and the capacity of computers/workstations;
il. The dates and times when the disaster processing sites will be operating;
iii. The required documents needed to apply for the disaster assistance programs; and
iv. The various methods of applying for the disaster assistance programs.

7. Responsibilities of the Supporting County in coordination with Mutual Aid Counties: If
possible, the Supporting County shall:
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a. Be responsible to act upon the Disaster County’s request to implement the Mutual Aid
County protocol for disaster support/services accommodation process along with other
responsibilities as soon as administratively feasible, but no greater than forty-eight (48)
hours after receipt of the request.

b. In the event the Supporting County is unable to comply with any of the post-disaster
support/services that are negotiated in the MOU, the Supporting County shall immediatety
inform the Disaster County of its inability to comply with the specific terms of the MOU.

c. The Mutual Aid Counties agree that there will be no financial penalty upon that Supporting
County’s inability to comply with the specific post-disaster support / services requested in
this MOU.

8. Mutual Responsibilities:

a. The Disaster County acknowledges it shall be liable for all errors and overpayments made
by the Supporting County, and no claims or request for financial restitution shall be made
against the Supporting County.

b. The Disaster County will be responsible for submitting all required federal, state or local
reports to the appropriate agency or agencies.

¢. The Disaster County will be responsible for its own settlement and reconciliation.

d. Each Mutual Aid County acknowledges it shall be liable for bodily or persenal injury or
death of any person, or loss of any property arising out of actions or inactions taken by its
own officer, agents, or employees.

9. Rules of Invoking the Protocol for Post-Disaster Support/Services Accommodation:
a. In the event of a catastrophic disaster, the Mutual Aid Counties shall follow the rules of
mvokmg the protocol for post-disaster support/services accommodation which are:
i. Disaster County will submit a request for Disaster CalFresh Program (D-CalFresh)
implementation.

ii. Upon authorization from the United States Department of Agriculture (USDA) Food
and Nutrition Service (FNS) (referred to as USDA-FNS) to implement a D-CalFresh
Program, the Disaster County will conduct a full evaluation on the extent of damages
from the catastrophic disaster to assess the scope of assistance that will be needed from
the Supporting Mutual Aid Counties.

iii. As soon as administratively feasible, the Disaster County will notify the Suppotting
Mutual Aid County by telephone, fax or email when post-disaster support services or
assistance are needed from the Supporting Mutual Counties, and shall ensure:

a. The level of communication will be between the head or designee of the agency
overseeing the county’s Disaster CalFresh Program and the head or designee(s) of
the Supporting Mutual Aid County overseeing the county’s CalFresh Program, with
additional communications being conducted between the appropriate county
personnel who will have to implement the agreed upon services as stated in this
MOU. D-CalFresh Program Mutual Aid county contact information is set forth in
Exhibit C to this MOU,

b. The initial communication shall include the county’s analysis of the devastation, to
the extent known the type of assistance support/services the Disaster County is
requesting from the Supporting County, and the estimated time period the assistance
support is needed. As conditions change, the Disaster County can submit modified
requests for assistance; and
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¢. This initial communication will allow the Mutual Aid Counties to internally prepare
personnel for the additional support/services.

b. The Supporting County may provide the following post-disaster support services/activities
as needed by the Disaster County:

i
ii.
iii.
v,

V1.

Assistance with locating and securing lodging or shelter for Disaster County

employees;

Assistance with locating and procuring meals for Disaster County employees;

Assistance with transportation or travel cost reimbursement;

Technical Assistance which may include, but is not limited to assistance with consortia

system, ebtEDGE functionality access, security and password changes, computer,

laptop and connectivity assistance, and telephone and web access assistance;

Up to ten (10) workstte locations which could be located at county district offices or

local assistance centers;

Personnel Support: The Mutual Aid Counties agree the Disaster County shall be

responsible to reimburse all associated costs for personnel support provided by

Supporting County. Disaster County Personnel support services may include, but are

not limited to, the following:

1) On-site support to assist at the disaster response centers in the Disaster County;

2) All costs to transport, house and feed the personnel from the Supporting County in
the Disaster County;

3) Virtual support to assist with the processing of on-line applications, scanned
applications/documents and/or EBT demographic and benefit authorization files:

a) The Supporting County, if feasible, will assist the Disaster County in processing
its on-line or paper disaster applications.

b) The Mutual Aid Counties agree the Supporting County shall transmit the
demographic and benefit authorization files for all of the disaster applications
that it processes to the Disaster County’s EBT contractor.

¢) Call Center Support — to assist with the processing of on-line applications,
scanned applications/documents and/or EBT demographic and benefit
authorization files and will assist callers in the Disaster County with answering
general questions about resources and D-CalFresh.

4) The Supporting County is responsible to complete timesheets, provide receipts and
other verifications and other required documents that are needed for the Disaster

County to obtain FEMA reimbursement for the Mutual Aid County assistance.

c. Technical Support: The Mutual Aid Counties agree the Disaster County shall be responsible
to reimburse all associated costs for the technical support provided by the Supporting
County. Technical support services may include, but are not limited to, the following:

i.
ii.
iii.
iv.
v.

vi.

Lending of Personal computer (PC) software and/or hardware;

Issuance of the Disaster County’s disaster EBT cards;

Issuance of the Disaster County’s disaster CalFresh benefits;

On-line or batch set-up and benefit authorization;

Creation of “special” security profiles for Mutual Aid Counties assignment to personnel
(inquiry and update profiles); and

Training in how Supporting County assistance is to be delivered.
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9.1. To the extent possible, the Mutual Aid Counties are to explore options of remote assistance
to avoid travel to the disaster zones and exposure to potential harm. Remote assistance
options may include:

a. Processing faxed, scanned, mailed or emailed disaster applications;
b. Using Skype or other forms telecommuting such as webinars and conference calls to
interview or meet;

Using Virtual Private Network accounts (VPN);

Using www.benefitscal.com; and

e. Working with the consortium to leverage technical capability when available for remote

Mutual Aid County assistance.

P o

9.2. Prior to the end of the assigned application period, the Mutual Aid Counties shall jointly
agree to an end date of the support activities.

10. Contract Administrator: The County of El Dorado Officer or employee with responsibility for
administering this MOU is Kelly Nakamura, Program Manager, Social Services, Health and
Human Services Agency (HHSA), or successor. In the instance where the named Contract
Administrator no longer holds this title with County of El Dorado and a successor is pending, or
HHSA has to temporarily delegate this authority, County of El Dorado Contract Administrator’s
Supervisor shall designate a representative to temporarily act as the primary Contract
Administrator of this Agreement and HHSA Administration shall provide the Contractor with the
name, title and email for this designee via electronic notice.

11. Counterparts: This MOU may be executed in any number of counterparts and by the parties
hereto in separate counterparts, each of which when so executed shall be deemed to be an
original and all of which taken together shall constitute one and the same MOU.

12. Electronic Signatures: Each party agrees that the electronic signatures, whether digital or
encrypted, of the parties included in this Agreement, are intended to authenticate this writing
and to have the same force and effect as manual signatures. Electronic Signature means any
electronic visual symbol or signature attached to or logically associated with a record and
executed and adopted by a party with the intent to sign such record, including facsimile or email
electronic signatures, pursuant to the California Uniform Electronic Transactions Act (Cal. Civ.
Code §8§ 1633.1 to 1633.17) as amended from time to time.

13. Entire MOU: This document and the documents referred to herein or exhibits hereto are the
entire MOU between the parties and they incorporate or supersede all prior written or oral
MOUs or understandings.
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Requesting County of El Dorado Contract Administrator Concurrence:

Kelly Nakamura 08/06/2025

Ao E yRe
BY: Kelly NakarTiura (Aug 6, 2025 15:25:10 PDT) Dated:

Kelly Nakamura
Program Manager, Social Services
Health & Human Services Agency

Requesting County of El Dorado Department Head Concurrence:

Qe k. 08/06/2025

By: Olivia Byron-Cooper (Aug 6, 2025 17:32:20 PDT) Dated:

Olivia Byron-Cooper, MPH
Director
Health & Human Services Agency
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IN WITNESS THEREOFPF, the parties hereto have caused this Memorandum of Understanding to
be executed and attested by their proper offices thereunto duly authorized, as of the day and year
written.

-- COUNTY OF

Board of Supervisors
“County”

ATTEST:
Kim Dawson
Clerk of the Board of Supervisors

By: Dated: / 0/ ol 3/&{
Deputy Clerk R

-- COUNTY OF TUOLUMNE -

By: Roger Eoo& (Aug 6, 2025 09:53:46 PDT) Dated:

Roger Root
County Administrative Officer
County of Tuolumne

Sowk<
By: Sarah Carrillo (Aug 6, 2025 08:49:35 PDT) Dated:
Sarah Carrillo
County Counsel
County of Tuolumne
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FFY 2026 DISASTER CALFRESH PLAN
County of Tuolumne Disaster CalFresh MOU-Mutual Aid Counties
Exhibit A
County of Tuolumne Disaster CalFresh Plan

“Fresh

“ . _' -_T;“ l/.): ,:'1.‘)': . l"
DISASTER RESPONSE

FFY 2026 County Disaster CalFresh Plan

Annual Plan Template

SECTION 1: COVER PAGE AND AUTHORIZED SIGNATURES

List the CWD Disaster Point of Contacts (POC) who should be contacted with questions
regarding CalFresh Disaster Response. If the county would like to add additional Disaster
POCs than what is included in the table below, please email

DisasterCalFresh@dss.ca.gov.

County Welfare Department (CWD) Name: Tuolumne County
Date Submitted to CDSS: 7/11/25

Name Title Phone Email
Disaster POC #1 [Tou Yang Director of Social F09-533-5705 TYang@co.tuolume.ca.
Services us
Disaster POC #2 [Michie Anderson Deputy Director [209-533-5753  |[MAnderson@co.tuolum
Social Services ne.ca.us
Disaster POC #3 [Shauna Eligibility F09-533-5781 SArmbright@co.tuolum
Armbright Supervisor ne.ca.us

Certified By:

The Director of the CWD must sign below to certify that ali information in the Annual
County Disaster CalFresh Plan for FFY 2026 has been updated and is accurate. Digital
Signatures or scanned wet signatures may be used.

*

Annie Hockett (Jul 11, 2025 10:04 PDT)

Director
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Contents
SECTION 1: COVER PAGE AND AUTHORIZED SIGNATURES ...t sine s e 1
SECTION 2: D-CALFRESH ROLES AND RESPONSIBILITIES ...t ettt s e e 5
THE ROLE OF THE COUNTY HUMAN SERVICES OFFICE{S) ....coviiiiieiciv v cnrrimne s cansne s e ee s 5
THE ROLE OF LOCAL LAW ENFORCEMENT, FIRE DEPARTMENT, AND EMERGENCY RESPONDERS ..5
LOCAL LAVW ENFORCEMENT ......ooiieriiiiiiieeiareetin s cree et meessaess e e tseasassassasnsssassams s aaansssnseeenesssnassssssnnsesseris 5
LOCAL FIRE:DEPARTMENT oo s s s s v e ssdies de s s s gavsas i envinecs 6
LOCAL EMERGENCY RESPONDERS .......ccoooiitiiiiieeeiaeertieseeeseieravesssseasnasssseassasansnes sansensmaensssassemssesensessas 6
THE ROLE OF CALIFORNIA DEFARTMENT OF SOCIAL SERVICES (CDSS) CALFRESH POLICY,
OPERATIONS, PROGRAMS, AND EMERGENCY FOOD ASSISTANCE PROGRAM .......cccovcevvimeeecrerrennen. 6
GAIFPEISN POMO. . ivusmmimrisismommmassmssmms s s s sy o sy o3 e P s Ve s e e 8
CalFresh Operations...cuianniiotrimaiiaiii i ivissiinsse it T 7
CalFresh Programs/OUIEACH ..........ceecei e ceeei et ceeeeie e ee et e sr et et eeer e e s e s e e asesn s s s eae s sae e nnessarennreeraneeas 7
Emergency Food Assistance Program (EFAP) .......ciiui it a e e n s sbee e sar s ns e 8
THE ROLE OF THE UNITED STATES DEPARTMENT OF AGRICULTURE, FOOD AND NUTRITION
] L LT L T —" 9
SECTION 3: D-CALFRESH READINESS ...t e re e e e e e e creessan s ra e ss e e ennaensaesaaesmnnrannns 9
PANDEMIC PLANNING ;. cuuccsrsissmamsnesammsumnsyingsvosss sonssion s v sy st v sais s s 3usssiasyis o siismesssssvwasssas 9
PUDBEE HEEHE OFUBE ...ttt et e sb e e e eaaeee s st aeaesbe s st eaaaeasansesabsseeensnnansnennssenss 9
Services TOr REMOE ClENES.......i ittt see e st e e b e e e e e e br e e ease e e s e e naee e eenaenns 10
DA Avcsissnsosommssi oo vasss oy 17w v s oo Y V0V o L E T w0 S s i s 10
i.  Demographic INTOrMALION: ..........cooi et ce e e e ba e e s s s e bbb ae e e eans e smaeeeaeeeanenees 10
fi:  POPUIBtION:  onuscis s gassriimns s s s s o (oS S S ST R S S 10
fll. MEHIAN IMCOME: ... i e stcba e e ats s s amae e e terassesbes e rrseesssnnsssebbtasssnneeesssnssesassessrasnessssrenesnsssnne |1
V.  AECIed COMMUNIIES: ...ttt e a et eee e s e e ae s e sss e s asbe e e e ssmnbsse e e bnnneeeeees 11
Ve  Mapiof TUOILIMNG GOUNIYE <o o nsissmst sy isssas s0masss s s 1agasa s oo ini s sas s s yasassstey ssvahinssvonss 12
vi. Web Resources for Disaster Impact Data: .........cccooii e e e aae s e s anacean 12
MUTUAL AID REGION AND CROSS-COUNTY SUPPORT .....oocciiei it eeersisnrsiree s eerssinees s e svasssnesssaesaess 13
. MULUEE ATT REGION: ..ottt et et e s st e e e e e eesesaneeaesab b e e s eesabanesees st aarbtnaeeannnsaansnnnn 13
D-CALFRESH RESPONDERS . .....coiiiee ittt e sinee st e e as s stee e saae s sare s e s nt b be e nnaee s snteasnsebe e e nebessamen e e e s rars 13
i.  Administration Chain of CoOmMMEND: ..o e s ebe b eene s rbaee s 14
T = =T o ToT g Te =T OO PR PPO 14
ili: TCDSS.Safoly Coordinator]..vs s e sspmsm s i ier v siimsasssossis s s 56 dsaaisassvovi i 14
V. AVaIIEDIE RESOUITES. .. e oieiiiee ettt ettt et s e eme s ebs s e e e s e hea e e ea s e b e s enneemsnanasassannnns 14
Ve PURTING ciniiwnian monsiiivuinissmsnniis s s i s sssi s o v s i s o0 4 3 01 G S A B 15
vii. CalFresh administrative fUNAING ........c...oooi ettt a e e manneas 15
viii.  Revised process due to human pandemiC ..o e rere s s nnes 15
. MinImum-flNg redUITEMENES: ... s s st o s e assessssssbs sisin s mns susmsss 15
X. Methods for filing the application fOr DCFP ... ee s caas e s mvveseee s s eemmrare s sssmmmmses 15
Xii. APPHCAHON PrOCESSING: ...ooiiiiiii ittt e s e e bt e e e s eaabt b et e e sbt b bea s s e e sasamnrs s age e s snsennsenn s 17
County of Tuolumne 20f29 #9758

Disaster CalFresh MOU-Mutual Aid Counties Exhibit A



FFY 2026 DISASTER CALFRESH PLAN

Xiii. ~ DCFP certification PEHOT: .........co i ce et se e s ea e n e s e s sr s s e e mn e 17
XiV. DCFP @ligible POISONS. .. ..ottt ettt ettt eee s s e et et e emeeeeee e e ere s 17
b Y o] Loz T T (V=TT 17
Xvi. DCFP and regular CalFresh .........ovuioer et e e eee s ses e 17
APPLICATION SITES ...ttt ettt et ettt ssa et et ee e et oo e ee e em v ar e s e e esemeeeesam s eener oo 18
L Alternate administrative I0CatIONS: ..ot se e e e e ee st 18
i, Alternate Application/ISSUANGCE SIHES:...........coiiiieeee ettt e oo ses oo 18
jii Operation of alternate IoCationS:...........ceiieeiiiiie et ee et e 19
v ISSUBNCE S CONMIOIS ..ottt st ee e e e e s e e are s seeesteeneeanessnaseesess 19
PROCEDURES TO REDUCE APPLICANT HARDSHIP ......coivimimeeieeee oo ieseseee et eeeeeeeessentasaesesees e e e eeeeees 19
I PRYSICEI SOOUNILY .....cvee ettt et sttt eee et eees e e ae s b e st st e tren e e s reneere s erees s e ssseestenes 19
I ASHUBCY BT BIE oumsormumsrss im0 RS 0T TR en 1o St aEA AR RS AP A E Ao EETASA AR RS 20
fil. HUMAN NEEUS! ...ttt es e e ee s oo s se e e em e e et e s e e e e eesene e seennn 20
PROVISIONS FOR SERVING LIMITED ENGLISH PROFICIENCY (LEP) APPLICANTS ...covvvreieereveree e 21
REASONABLE ACCOMMODATIONS ..ot ettt e ee e e et ene s e et eme e e e eeesaee e e easssenns 22
ELECTRONIC BENEFITS TRANSFER (EBT) CARD STOCK........ooeoireeeeeeeeee e eve s eeeee e ee et sen s 22
L BB GISIIIR .. oeommmsmmmmmes vinzmsssessss o s sy e 8 s e S i e ST e 22
I T T B iusincnt 1045 M 3mSR S O 22
fil.  EBT CardSs @nd PINS: .....cocoiiiiicieiici st sttt cser e et e esseteenessaeeseaseseasseretsanans 22
R e e R L e R T 22
DISASTER RESPONSE TRAINING ..........oociiiiritetiii it eees i itiae e eeen e es e vees s as s eaeas s eesss et eees e ee e s 23
PUBLIC INFORMATION AND OUTREACH .....oueitiitiic ettt st et en et sen s et eee e e eeases s e 23
B T o S 23
ii. Methods of COMMUNICALION: ........ociiiiiiec ettt et e st er e ans e anesseenans 24
ifi.  Public Notfication/OQUEreach: ...t s s e e e e s nsee e 24
V. Requests fOr INFOrMatIoN: ..........ccieeeieeeice ettt ettt es et e e eee et vas vt e es e eesee e 24
I “Temiital Availabili Réldiler Eontant wwmmm s mmmomsms mi s i e e G i 25
. MANUAN VOUCREIS ...t et se sttt st ee et ee et e et atsemeeseneensanessaseseesans 25
CERTIFICATION PROCESS.. ..ottt setes ettt eee e at sttt ettt st e e sees e es e ems s sae et ses 25
. Potential AppHEation SIem s i i sttt o omass1mmestane ssmsasmsmmemsrrmeans smsasesssmes 25
il Application Site REGUINSMEBNTSI...........cci e et e et e e e ee s s ea e e ees s s e s tses s s eneseenss 25
11215151 o TR ————————— S 26
iv. Separation of ENigibility and ISSUBNCE ........cccoeviiieie oot eee e oot eenns 26
V. ONlNe APPLICEHONS. ..ottt ettt e e e e e e e e e e e s e s ene e ee e ee et eae e 26
vi. Modified certification process dug t0 NUMEN PANUEITHC. .......cv e rer e ersete st e 26
ISSUANCE PROGCESS......co ettt st e et eae st ses et se et seneteessen s e s e e ee e eeeeenes e 27
SYSTEMS AND EBT PRINTER CONTINGENCIES ..ottt s et eeee et ensstee s e s een 27
SECURITY AND FRAUD PREVENTION PLAN L...ooiiiit ittt st ee et e easesees e eeeasseeasensas s eroens 27
. SPECIAN PrOCEUUIES. ..ottt er e e e e e e et oo et e e e et 27
M. Fraut prEVEnton: ...smesemsssmossssssssi s s U5 ssommans s messmsames e s msse s ene 28
County of Tuolumne 30f29 #9758

Disaster CalFresh MOU-Mutual Aid Countics Exhibit A



FFY 2026 DISASTER CALFRESH PLAN

T == B e =Tl Y ST 28

DAILY BEPORITING smmsmim s i s s s i s s 50300 s S e S S v s 28

i. lssuance Reconciliation and REPOING.....c..oicievirrvrrinirieiiisreereeerisrisiersisssimasssserssssanesseresinnssenessssseses 28

ii. DCFP Quality CONIOl FEVIBWS: ... .oceiriiiiiies ittt aieere e ettt esvasbae s s e tssss e s et sasbbstbaeaessesssssssansnmnns 29
County of Tuolumne 40f29 #9758

Disaster CalFresh MOU-Mutual Aid Counties Exhibit A



FFY 2026 DISASTER CALFRESH PLAN

SECTION 2: D-CALFRESH ROLES AND RESPONSIBILITIES

The D-CalFresh Roles and Responsibilities section is used to provide contact
information and responsibilities for several key partners who play a role during D-
CalFresh operations.

THE ROLE OF THE COUNTY HUMAN SERVICES OFFICE(S)

When all or part of the county has been struck by a disaster and the ongoing CalFresh
benefits cannot meet the needs of our eligible households, Tuolumne County Health
and Human Services Agency (HHSA), based on a declared disaster, may apply for
authorization to implement emergency Disaster CalFresh (D-CalFresh) assistance
through the CalFresh Branch (CFB) of the California Department of Social Services
(CDSS). The county may also request D-CalFresh implementation after receiving a
Presidential Declaration of Disaster, with a provision for individual assistance.

The County will contact CDSS-CFB to discuss and receive guidance in the D-CalFresh
implementation process upon the notification and authorization of the Department
Director. The CalFresh Program Specialist is the County's D-CalFresh Coordinator
and is the central point of contact with the CFB and other CDSS staff involved in the D-
CalFresh process.

(see attachment 1 for Tuoclumne County contacts)

When all or part of the county has been struck by a disaster and the ongoing CalFresh
benefits cannot meet the needs of our eligible households, Tuolumne County Health
and Human Services Agency (HHSA), based on a declared disaster, may apply for
authorization to implement emergency Disaster CalFresh (D-CalFresh) assistance
through the CalFresh Branch (CFB) of the California Department of Social Services
(CDSS). The county may also request D-CalFresh implementation after receiving a
Presidential Declaration of Disaster, with a provision for individual assistance.

The County will contact CDSS-CFB to discuss and receive guidance in the D-CalFresh
implementation process upon the notification and authorization of the Department
Director. The CalFresh Program Specialist is the County's D-CalFresh Coordinator
and is the central point of contact with the CFB and other CDSS staff involved in the D-
CalFresh process.

(see attachment 1 for Tuolumne County contacts)

THE ROLE OF LOCAL LAW ENFORCEMENT, FIRE DEPARTMENT, AND
EMERGENCY RESPONDERS
Reference CalFresh Emergency Response Handbook, Roles and

Responsibilities During D-CalFresh Operations (page 22}, and make sure to

include all relevant contact information.

LOCAL LAW ENFORCEMENT
Security is a concern in the event of a disaster. In very large disasters, crowds may
distupt disaster assistance efforts. If a situation escalates past the abilities of TCDSS

staff, law enforcement presence may be required to:

. Ensure peace and safety for customers and county staff.
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. Assist with unruly crowds or escalated customers.
. Assist customers with concerns not related to the issuance of benefits.
(see attachment 1 for Tuolumne County contacts).

LLOCAL FIRE DEPARTMENT
Health and hazards can become a concern in the event of a disaster. The Fire

Department may assist in the following ways:

« Determine if any hazardous substances are affecting the issuance sites.
+ Provide medical assistance if needed.
(see attachment 1 for Tuolumne County contacts)

LOCAL EMERGENCY RESPONDERS

Local Emergency Responders are responsible for assuring the state’s readiness fo
respond to and recover from both natural and man-made disasters, and for assisting
local governments in their emergency preparedness, response, and recovery efforts.
Coordinate emergency medical services in compliance with Alema. TCDSS will
coordinate with OES to determine expectations and responsibilities of the agency,
Public Health, and Community Based Organizations.

(see attachment 1 for Tuolumne County contacts)

THE ROLE OF CALIFORNIA DEPARTMENT OF SOCIAL SERVICES (CDSS)
CALFRESH POLICY, OPERATIONS, PROGRAMS, AND EMERGENCY FOOD
ASSISTANCE PROGRAM

Reference CalFresh Emergency Response Handbook, Roles and
Responsibilities During D-CalFresh Operations (pages 22-25), and make sure

to include all relevant contact information.

CalFresh Policy

When D-CalFresh is operational, CDSS CalFresh Policy will be responsible for the
following:

Assisting the CWD in submitting any additional waiver(s) or extension requests,

or in implementing any other food programs.

L
L
.

County of Tuolumne

Providing policy training and/or policy resources as needed.

Providing on-site policy support at remote application sites as needed.

Assisting with the coordination of additional staff or technology support to operate
D-CalFresh at district offices, call centers, or D-CalFresh application sites.
Evaluating the need for assistance from neighboring counties. (Refer to the
Regional Planning — Mutual Aid section for more information.).

Providing daily reports of D-CalFresh issuance totals to FNS.

Maintaining communication with CWDs and FNS throughout operation.
Coordinating and leading daily conference calls between CWDs, FNS, consortia,
the Office of System Integration (OSI) - EBT, CDSS Program Automation and
Technology, and other applicable stakeholders.

6 of 29 #9758
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¢ Providing the CDSS Executive Staff and the California Heaith and Human
¢ Services Agency (CHHSA) with a daily status report.

Please see below for key CDSS CalFresh Policy and Automation contacts

" CalfFresh and Nutrition
Kim M&Coy Wade Branch, Chief {816} 651-9915 KimpcCoy Wade@dss ca.qov

CalFresh and Nutrition

Alexis Ferndndeoz Branch, Policy Bureau, {916) 653-6162 xig. Fam CHEOOV
Chief
CalFresh and Nulrition

Kyie Priess Branch, Policy Bureau, {916} 651-6023 Kyla.Priess@dss ca.qov
Policy Unit Manager

Program Technology and
Jessiva Lopez Aufomation Branch, {916) 651-8023 Jessica. Lopez@idss.ca.qov
Chief

Program Technology and

Raquet Glvon ﬁ%ﬁf‘;ﬁimﬁl ) (G16) 8549770  RaquelgivongBoss ca gov

Bureau, Chief
Program Technology and

John Morton Automation Branch, EBT  (816) 657-3804 John.Morfon@dss.ca.gov
Uinit Manager

Joan Gifford OSIEBT Operations {916) 263-4163 can.Gifford@ast.ca.gov

Research Services, Data
Richard Terwiiliger Systerns and Survey {916} 653-1368 Richard. Terwiligen@idss. ca.dov
Design Bureau, Chief

CalFresh Operations

When D-CalFresh is operational, CDSS CalFresh Operations will be responsible for the following:
+ Providing operations training and/or operations support as needed.
+ Providing on-site operations support at remote application sites as needed.
+ Attending daily conference calls.
« Conducting site visits in impacted counties as needed.
» Coordinating and completing Quality Control (QC) reviews.

Please see helow for the key CDSS CalFresh Operations cantact:

Phona Number  E-mall

CalFresh and Nutrition
Tamt Sutierraz Branch, Operations {816} 653-5420 TamiLGutierrezi®dss ca.gov
Hureay, Chief

CalFresh Programs/QOutreach
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When D-CalFresh is operational, CDSS CalFresh Programs will be responsible for the
following:
* Implementing the D-CalFresh Qutreach Plan, which includes:
o Updating the CDSS D-CalFresh webpage.
o Developing and distributing D-CalFresh outreach materials to affected
counties and D-CalFresh community partners, including:
»  SNAP Education implementing agencies.
= Emergency Food Assistance Program (EFAP) providers
* Employment and Training or Community College partners
= Immigration and Refugee groups (in coordination with the CDSS
Immigration and Refugees Branch)
= \Women, Infant, and Children’s Program centers (in coordination with
the California Department of Public Health)
» Local schools (in coordination with the California Depariment of
Education)
o Developing and distributing template press releases to affected counties.
o Coordinating with CDSS' Public Information Officer to manage and issue
statewide press releases and other media engagement.
(See attachment 1 for CDSS contacts)

Emergency Food Assistance Program (EFAP)

The CDSS EFAP is responsible for administrating the program at the state level and
works with local EFAP providers to support individuals and families impacted by a
disaster. The CDSS EFAP and local EFAP providers, with FNS approval, can provide
individuals and families who remain in their homes with emergency food assistance
through a Household Disaster Feeding Program. This program provides additional
commeodity foods to EFAP providers to supplement the nutritional needs of the
community. Commodity foods may be provided without an approval to operate D-
CalFresh.

When D-CalFresh is operational, CDSS EFAP will be responsible for the following:

* Acquiring and analyzing information provided by local EFAP providers in the
disaster impacted area(s).

» Coordinating appropriate disaster assistance and distribution of food or funds,
as needed.

» Establishing the Household Disaster Feeding Program using USDA Foods, as
needed.

¢ Supporting necessary documentation and follow-up as it pertains to the close
out of the Household Disaster Feeding Program.
(See attachment 1 for CDSS contacts)

Please note: households that receive food through the Household Disaster
Feeding Program at their local EFAP provider are not eligible to receive D-
CalFresh benefits,
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THE ROLE OF THE UNITED STATES DEPARTMENT OF AGRICULTURE,
FOOD AND NUTRITION SERVICE (USDA FNS)

FNS is responsible for the following:

¢ Providing policy and operations guidance.

s Providing on-site support at remote application sites, as needed.

e Approving all media and outreach materials related to the operation of D-CalFresh.

» Providing USDA Foods for shelters and other mass feeding sites.

» Providing USDA Foods for distribution directly to households in need in certain
limited circumstances.

* Providing funding for 100 percent of D-CalFresh benefits and 50 percent of State
adminisfrative costs.

o Liaising with the FEMA.

Although the primary responsibility for operating a D-CalFresh rests with the State
agency, in the event of a disaster, the State’s resources can become overextended.
The Federal government can supplement the State's effort. The state/county and
federal government may operate their own command centers. The Federal Emergency
Management Agency (FEMA) may arrange public information and outreach actions
after FNS has authorized a DCF,

If a DCFP application/issuance site is at a location jointly staffed by FEMA, FEMA may
directly provide for the cost of leasing the facility, human comfort items for those
waiting in lines (e.g., portable toilets, tents), and other shared resources.

(See attachment 1 for CDSS contacts)

SECTION 3: D-CALFRESH READINESS

The D-CalFresh Readiness section is intended to outline the county’s “readiness”
to operate D-CalFresh when a Presidential Declaration for Individual Assistance
is granted and D- CalFresh operations are subsequently approved.

PANDEMIC PLANNING

Detail planning efforts that would mitigate delays or the lack of availability of day-
to-day CalFresh services if a pandemic outbreak were prevalent in your county.
Additionally, the Pandemic Planning section will detail the continuity of services
for when clients are not able to physically attend or visit county offices for
services or appointments at an impacted CWD.

Public Health Order

In the event of a Public Health Order, the County will synthesize recommendations
from the guiding organizations listed below to make a coherent policy based on
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available demographic information.
¢ Centers for Disease Control and Prevention (CDC)
e California Department of Public Health (CDPH)

e California Division of Occupational Safety and Health (DOSH), better known as
Cal/OSHA

e Tuolumne County Public Health Officer

i. Day-to-Day Services
Our current configuration allows for minimal disruption in services.

e  Staff that interact with the public do so behind bullet-proof glass enclosures,
which dramatically reduces the possibility of transmission of viruses.
There is ample space to allow for social distancing for clients and staff.

« Staff can be completely mobile, as they have laptops to enable telework.

e Benefits in CalSAWS can be accessed through a cloud-based service and
processed remotely.

Services for Remote Clients

Staff in the office or working remotely can schedule appointments and conduct
client interviews by telephone.

DATA

Identify local demographic data that may affect the county’s response to a
disaster. include available data and information from sources such as the local
office of emergency services, the local sheriff's or fire department, or community-
based organizations that can be used to assess language needs and locate
persons with disabilities, older adults, and other vulnerable populations. Identify
resources for disaster impact such as flood maps or electrical outage data.

i. Demodraphic information:
Tuolumne County is a rural mountain county located in the foothills and mountains
above the San Joaquin Valley. Merced, Stanislaus, Mariposa, Calaveras, Alpine, and
Mono Counties border Tuolumne County. A large portion of Yosemite National Park
falls within Tuolumne County boundaries. Sonora, Tuolumne County's sole
incorporated city, is located 55 miles east of the city of Modesto on Highway 108.
The majority of the population resides within twenty-five miles of the county seat of
Sonora, which is the location of TCDSS.

ii. Population:
According to the most recent complete data available (2024 U.S. Census), there are
53,893 people, 22,809 households residing in Tuolumne County. 17.3% of Tuolumne
County’s population consists of persons less than 18 years of age (5% lower than the
California average) and 28.7% consist of persons 65 years and over (12% higher
than the California average).
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fii. Median income:
According to the most recent complete data available (2024 U.S. Census), the
median household income in Tuolumne County was $72,259, The per capita income
for Tuolumne County was $41,352. About 11.4% of the population were below the
poverty line (0.7% higher than the California average).

iv. Affected communities:
The chart below is a list of communities, by zip codes, which may be affected by a

disaster.
Possible Affected City Zip Code
Big Oak Flat 95305
Chinese Camp 95309
Columbia 95310
Dardanelle 95314
Groveland 895321
Jamestown 95327
Long Barn 95335
Mi Wuk Village 95346
Moccasin 95347
Pinecrest 95364
Sonora 95370 B
Soulsbyville 95372
Standard 95373
Strawberry 95375
Tuolumne 95379
Twain Harte 95383 ]

The chart below is a list of areas lacking a zip code, which may be affected by a
disaster:

Possible Affected Area
| Cedar Ridge/Phoenix Lake
| Confidence/Sugar Pine/Cold
| Springs
| Crystal Falls
| East Sonora/Standard
| Jupiter _
' Kennedy Meadows/Leland
Meadows
' Stanislaus National Forest
Tuttletown
" Yosemite National Park
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v. Map of Tuclumne County:
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vi. Web Resources for Disaster lmpact Data:
» California Office of Emergency Services web portal:

https://mvhazards.caloes.ca.gov/ and resources related to diverse hazards,
including fire, flood, earth movement (landslide) and seismic events

(earthquake).

+ (Caltrans Road Conditions website:

hitps://roads.dot.ca.gov/roadscell.php provides current highway conditions

{Tuolumne County’s main highways are 49, 108 and 120). This information is
also available by calling (800) 427-7623.

¢ County of Tuolumne website:
hitp.//www . tuolurnnecounty.ca.gov/ includes links to a number of other

disaster/emergency resources.

e Incident Information System California website:
https:/finciweb.nwcg.gov/ information about current (mainly wildfire) incidents
in California forests.

s My Motherlode website:
http.//www.mymotherlode.com/ local breaking news source.

vii. Location Data for individuals with specialized needs:
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» In the event of a disaster, the county will be able to assess language needs
and jocate persons with disabilities, the elderly, and other vulnerable
populations through the following means:

o Run Adhoc reports with language and zip codes.
o Utilize In-Home Support Services (IHSS) data to create list of known

vulnerable populations.
o Utlize SafeMeasures to locate foster youth and non-minor dependents

in disaster areas.

MUTUAL AID REGION AND CROSS-COUNTY SUPPORT

Identify counties or regions (at least two or more) that would assist and support
during an emergency response. A mutual aid agreement is co-developed
between counties and includes information such as primary contacts, roles and
responsibilities, and staff support plans between counties with the intention of
establishing a foundation for coordinated emergency response efforts. For more
information, reference CalFresh Emergency Response Handbook, Mutual Aid
Region (page 26-27).

i. Mutual Aid Region:
If the County is unable to provide required staff or other resources, the following
neighboring counties may be contacted for assistance:

Alpine County
Amador County
Calaveras County
El Dorado County
San Joaquin

For contact information please see Atfachment 3-Region Contacts. The County has
drafted a cooperative agreement which is being discussed with the neighboring
counties listed above (Attachment 4-Draft Mutual Aid Agreement and Attachment 5-
Mutual Aid Agreement).

D-CALFRESH RESPONDERS

The primary roles of D-CalFresh Responders are to ensure all D-CalFresh
applications are processed within the required timeframe, ensure client access,
and maintain a human-centric approach while operating, whether at a county
office or at an offsite application site. Create a master list with all staff that
includes current contact information, job classification, and language spoken. It
would be beneficial to include a map with all county offices and/or possible D-
CalFresh application sites and how many staff each site could accommodate
(Please see attachment 6)
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i. Administration Chain of Command:

The TCDSS chain of command is by position, not by individual. In the event none of
the positions are available, the next highest management position will notify the
County Emergency Operations Center (EOC) that the Department’s chain of
command is broken. The EOC will then contact the County Administrator's Office
(CAQ) for appropriate guidance. The chain of command for TCDSS is as follows:

1. Health and Human Services Agency (HHSA) Director

2. Assistant HHSA Director

3. Department of Social Services (DSS) Director

4. Deputy Director of Social Services, Eligibility

5. Most Senior Eligibility Supervisor
Designated successors in the chain of command have authority to exercise DCFP
direction, including the authority to re-delegate functions and activities as
appropriate.

ii. First Responders:

First Responders are staff normally located at the TCDSS office (20075 Cedar
Road North, Sonora, CA 95370) and will be called upon to process DCFP
applications and/or work at the disaster center(s) when a disaster is federally
approved. They will work at either the TCDSS office or at a designated location(s)
within the County. First Responders consist of the following staff members:

s Office Assistants (OA)

* Integrated Case Worker (ICW)

¢ Eligibility Specialist Supervisors (ESS)

¢ Deputy Director of Social Services, Eligibility

ii. TCDSS Safety Coordinator:

TCDSS has a designated Safety Coordinator. The TCDSS Safety Coordinator

wilk:

¢ Communicate with TCDSS staff providing status updates,
Attempt to obtain assistance provided by other departments, counties, or
vendors when mutual aid agreements exist providing for the required
assistance.
Contact the County’s Office of Emergency Services (OES) for other
assistance as needed.

iv. Available Resources

TCDSS will utilize all available resources in order to facilitate DCFP operations,

including:

¢ County-owned vehicles assighed to TCDSS and other county departments to
mobilize staff and DCFP materials to the affected area(s)

» County employees from other units within TCDSS and other departments,
such as Public Heaith, Behavioral Health, Information Technology, and
Facilities Management to prepare and staff the application site(s)

= County-owned facilities or designated disaster eenters/shelters to serve as
application site(s)
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v. Master List
(See aftachment 6- Master List)

vi. Funding
vil. CalFresh administrative funding shall be used to fund staffs travel, overtime

pay, and contingencies if Section 412 of the Robert T. Stafford Disaster Relief and
Emergency Assistance Act does not provide funding_General process:

The application process includes:

Completing and filing an application,

Being interviewed, and

Having certain information verified.
The verification requirements for DCFP benefits are different and less strict than the
regular CalFresh program.

viii. Revised process due to human pandemic
During a human pandemic (including pandemic influenza outbreak), the DCPF
application procedures would be considerably different, as the conditions during a
pandemic are unlike other disasters. Regular application processing may not be
feasible due to restrictions on social gathering, and staff may need to accommodate
an increased workload if a significant percentage of staff is absent from work.

ix. Minimum filing requirements:
The household is required to complete a CF 385 application or Disaster Food
Stamp (DFS) e-Application through the BenefitsCal website, https://benefitscal.com/
to be approved for the DCFP. In addition, the household must have lived or worked
in the affected disaster area at the time the disaster occurred. Note: All applications
and written communication must be provided to the household in their chosen

language.

X. Methods for filing the application for DCFP:
When a disaster occurs, an application for DCFP can be made in one of the
following ways:
In person at the TCDSS office and/or designated application site(s),
By printing the CF 385 from either the State or Federal website and hand
delivering to the TCDSS office,
On-line at benefitscal.com. The Disaster Calfresh (DCF) e-Application will only
be available when a federal disaster is declared by the President of the United
States and is subsequently activated in the CalSAWS system.
xi.  First Responder role and application processing:
The role of First Responders is to ensure all DCFP applications are assigned
and processed within the aliotted timeframes. First Responders must process
the application differently based on the whether the application is received in
person or via the benefitscal.com website.

a) Paper applications:
The following chart describes the steps required to process,

CF 385 paper application:
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Stage Description

1

The Office Assistant (OA)/Screener

Receives the CF 385 from the applicant.

Completes the file clearance.

Pends the application in CalSAWS (as available)

Screener will assign CF 385 to an Integrated Case Worker (ICW)
or Worker of the Day (WQOD).

Places the CF 385 in a folder for the Integrated Case Worker
(ICW) to pull when ready to interview

The Integrated Case Worker (ICW):

¢ Reviews the CF 385

+ Completes interview with applicant, either face-to-face or

by telephone

¢ Determines DCFP eligibility.

o Orders EBT card if necessary

s Approves or denies the application.

+ Updates the County Use Section on the CF 385
Completes a Journal Entry

Office Assistant

o |[ssues EBT card

b} e-Application:
The following chart describes the steps required to process
a Disaster CalFresh (DCF) e-application:

Stage

Description

The Eligibility Screener:

Retrieves the e-Applications from the e-Application Search page.
Completes the file clearance.

Links the e-Application to CalSAWS (as available)

Assigns the e-Application to the ICW using the Intake Schedule in
CalSAWS (as available)

The ICW:

Receives the e-Application in his/her Workload Inventory
Completes either a phone or face-to-face interview.
Determines DCFP eligibility.

Orders Disaster CF EBT Card if Needed.

Completes a Journal Entry

Office Assistant

+ |ssues EBT card

County of Tuolumne
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Xii.

Xiii.

Xiv.

Xvi.

Application Processing:
The Integrated Case Worker (ICW) follows the instructions in the CalSAWS User
Guide for processing the DCFP paper application and the DCF e-Application. This
guide provides the information for:
* Coding the DCFP application
¢ Running of the DCFP Eligibility Determination and Benefit Calculation
(EDBC)
Rush issuing DCFP benefits —ICW/ESS will have to rush benefits.
» Setting the appropriate case flag

DCEP certification period:

The DCFP certification period is exclusive to each disaster and is usually for a
period not to exceed one month. This period is set by the State and is posted on the
DCFP instructions distributed to staff (see Attachment 2 example).

DCFP eligible persons:

Every household member living in the home at the time the disaster occurred is
eligible to DCFP benefits. This includes those persons who are normally excluded
from the regular CalFresh Program such as:

Ineligible non-citizens

Intentional Program Violation (IPV) convictions

Ineligible students

Application interview:

The application interview is an official and confidential discussion of the household’s
circumstances, which directly relates to the determination of eligibility and issuance
of DCFP benefits. The purpose of the interview is to review the household's GF 385
application or Disaster CalFresh (DCF) e-Application to clarify, note upon, and
resolve changes and discrepancies, as well as determine DCFP eligibility.

a. Household requirements:

The DCFP household is required to have at least one household member
attend a face-to-face interview or a phone interview with an Integrate
Case Worker (ICW) or Eligibility Specialist Supervisor (ESS) for the DCF
e-Application. The individual interviewed may be:

a) Head of Household (HH)

b) Spouse

c) Other responsible household member over the age of 18
d) Authorized Representative (AR)

b. Informing requirements:
ICWSs or ESSES are required to advise the household of:

e) DCFP rules and eligibility requirements
f) Rights and Responsibilities and Penalty Warning

DCFP and reqular CalFresh
A household applying for or receiving DCFP may also request regular CalFresh
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benefits. If so, inform the household they must complete a separate application for
regular CalFresh and refer them to the TCDSS office, other designated location, or
to the BenefitsCal website.

The household’s regular CalFresh eligibility and benefits are determined using
regular CalFresh rules and requirements and are effective the first of the month
following DCFP discontinuance.

APPLICATION SITES

Describe the D-CalFresh application and issuance site selection procedures.
Consider options for site location and size, as appropriate, for differences in
disaster size and scope. Include any agreements in place for potential sites. If a
planned D-CalFresh site is also a local CalFresh office, include a plan for
simultaneous D-CalFresh and CalFresh operations. If possible, list the sites with
addresses and primary functions. For more information, reference CalFresh
Emergency Response Handbook. Application Site Selection Set-Up (pages 42-

44),

All alternative applications sites must meet the following criteria to be used:

Safety from natural hazard risk factors

Sufficient space and equipment to sustain the disaster team.

Accessibility for people with disabilities

Consideration of human comfort and needs

Available communications with all essential internal and external organizations,
other departments, affected customers, and the public.

Reliable logistical support, services, and infrastructure systems, including water,
electrical power, heating, air conditioning, restroom, parking, efc.

Ability to sustain operations for at least 30 days.

Appropriate physical security and access controls

i. Alternate administrative locations:
TCDSS Administration operates from the Department of Social Services office
located at 20075 Cedar Road North, Sonora, CA 95370. In the event this location
cannot be used, TCDSS administrative functions will be relocated to an alternate
site designated below.

Building Address
Public Health Dept. 20111 Cedar Road North, Sonora, CA 95370
Behavioral Health Dept. 105 Hospital Road, Soncra, CA 95370
County Administrative Ofc. |2 South Green Street, Sonora, CA 95370

ii. Alternate Application/lssuance sites:
In addition to evacuation centers, the County Administrator may designate an
alternate or temporary work location in the event the primary location is deemed
unsafe. The alternate location would depend upon the extent of damages resulting
from the event countywide. If possible, alternate issuance sites would be located in
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the same building as TCDSS administration. If alternate county sites are
unavailable, the county will reach out to community pariners.

iii. Operation of alternate locations:

Available staff from the TCDSS office will provide operational support, services, and
infrastructure during the disaster operations period. The Disaster Incident
Commander will be responsible for coordinating the effort with the TCDSS Director
to ensure that staff is utilized in a way to assist the most clients.

iv. Issuance site controls:

Required Application/Issuance site controls include:

Inputting information on all households into the system, including denied
applications.

Checking household size: Asking applicant for names and dates of births of all
household members. Asking applicant to repeat information later

Checking for duplicate participation using onsite/offsite databases or participant
lists

Updating database or hardcopy participant list daily

Referring clients without required verification or with inconsistent information to
highly experienced staff, or to Special Investigations Unit (SIU) as needed and
available.

Special procedures for handling State and County employee applications

PROCEDURES TO REDUCE APPLICANT HARDSHIP

Describe the steps that will be taken to reduce hardship for D-CalFresh clients
and existing caseload. Specifically, include provisions for security and human
needs. Counties need to make every effort to reduce hardship for D-CalFresh
applicants and for their existing caseload by providing eligibility services in
areas close to or adjacent to the affected areas. For more information, reference

CalFresh Emergency Response Handbook, Procedures to Reduce Applicant

Hardship {pages 47-49).

The County, in cooperation with the disaster's Incident Command Center, will work to
reduce applicant hardship by maintaining security, meeting basic human needs, and
providing language services to all individuals applying for benefits under the DCFP,
using the following guidelines:

Physical Security
Conduct an initial damage assessment survey which includes the following:

« Office inspection to identify life-threatening hazards and locate any persons
in need of assistance.

¢ Document structural and/or physical damage.

» Advise if security is needed to maintain the TCDSS office, or to prevent
further injury or damage.

o Control access to areas identified as hazardous, contaminated, or toxic.

» |mplement identification procedures necessary to control access to the office.
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* Provide access to any locked areas in offices for search, rescue, and
recovery personnel.

e Maintain communication with Incident Command Center/Disaster Operations
Coordinator

ii. Adeguacy of Site:
Ensure that each application/issuance site is adequate to allow operation of the
DCFP, which includes the following:
» The outside of the building is in order and has the proper signage,
security, etc.
Building is elderly and wheelchair accessible.
Parking is adequate.
Located within close proximity of the affected community.
Public transportation is within close proximity to the site.
Site is large enough to serve multiple applicants at a time.
Adequate power (electricity, generator) to provide air conditioning/heat.
Flace to complete application is protected from the elements.
Special location/room with seating to service the elderly/disabled.

iii. Human Needs:
Provide for additional basic human needs, including:
o \Water/food
o Portable water dispensers (if needed)
o Snack foods for the ill (crackers/cookies/juice)
o lLocate application site near mass feeding site, if possible
¢ Bathrooms
o Portable toilets (if needed) located for privacy.
o Wheelchair accessible bathrooms/portable toilets
o Toilets serviced at least once a day.
o Community Shower Bus
¢ Medical Care
o Volunteer doctors, nurses, or other health care workers on site, if
available, and/or utilization of County Public Health and Behavioral
Health staff
o First aid kits
o Ambulance or emergency personnel on-site, if available

» Protection from the Elements
o Provide tents for shade/protection from rain.
o Set up fans/heaters as appropriate.
o Use a large, protected structure for applicationfissuance sites such as
a stadium/ gymnasium, etc. as needed.
o Run queues through hallways breezeways to avoid exposure to the
elements.

iv.  Crowd Control;
Ensure crowd control during D-CalFresh operations;
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* Regulating the Number of People in Line and Wait Times

o}

0

Provide staff at the enirance, at the line cut-off point, and at the
parking lot entrance.

Post signs at certain locations in the line, suggesting alternative ways
to apply, estimating the wait time from that point, and listing hours and
days of operation.

Issues public announcements advising that applicants come later in
the day, return later in the application period, or go to another location.
Provide staff to screen for basic requirements (residence, |D, etc.} in
line to reduce the risk of people who are not eligible waiting in line.
Direct applicanis with special needs (e.qg. elderly, people with
disabilities, non-English speaking, ongoing recipients} appropriate
lines for special handling.

e Streamline the Process

(o]
o
O

@]

o}

Use ropes, barriers, or features unique to the facility.

Post directional signs {&.9. “Wait Here Until Number is Called”).
Use bulthorns or public address system to provide information to
applicants in line. Pre-recorded, looped informational messages in
multiple languages may be used to inform the crowd about the
application process, what will be needed, and the various areas
located at the site.

Arrange the queue to move from one station to another to give
applicants a sense of process and reduce anxiety.

Give out numbers to reduce risk of argumentis over place in [ine.

o Security

o
(e]

Provide an adequate number of visible staff
Maintain Disaster EBT cards in secure location in a lockbox, out of the
sight of the crowd.

PROVISIONS FOR SERVING LIMITED ENGLISH PROFICIENCY (LEP}

APPLICANTS

Describe how the county will provide meaningful access to D-CalFresh
applicants who are LEP through the use of bilingual staff, interpreters, and
translated documents. For more information, reference CalFresh Emergency
Respense Handbock, Provisions for Serving LEP (page 47).

i. Staffivolunteers will be on hand to the greatest extent available to assist with
language services. If telecommunications are operating, TCDSS will also utilize the
Califernia Relay Service for hearing impaired applicants, and Language Line®
service for non-English speaking applicants (See Attachment 1-Contacts &
Responsibilities worksheet).

County of Tuolumne
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REASONABLE ACCOMMODATIONS

Describe the county’s plan to provide reasonable accommodations ensuring
access for vulnerable populations, such as older adults and persons with
disabilities. For more information, reference CalFresh Emergency Response
Handbook, Measures to Ensure Access (pages 44-46).

i. Adequacy of Site:

The County will ensure that each application/issuance site is adequate to allow
operation of the DCFP, which includes the following:

o Buildings will be elderly and wheelchair accessible.

e Special location/room with seating to service the elderly/disabled.

i. Human Needs:
¢ Provisions for the elderly of disabled
o Clients helped out of cars or line with wheelchairs, walkers, efc.
o Elderly and disabled will have a separate line
o Extra staff to assist with completing application.

ELECTRONIC BENEFITS TRANSFER (EBT} CARD STOCK

Describe the plan for securing sufficient EBT card stock as well as unique,
Disaster EBT cards, when applicable. This section must also include the total
number of EBT card stock the county regularly has on hand. For more
information, reference CalFresh Emergency Response Handbook, EBT Card
Stock & EBT Issuance (pages 56-58).

i. EBT card stock:

i. The TCDSS Fiscal Unit orders the EBT card stock, the county regularly has at least
500 cards on hand (not including cards in the machine). The fiscal unit always has a
count of how many EBT cards are in the safe and does a weekly audit of card stock
in the safe and machine: the most recent audit reveal that the county had 1300
cards on hand.

iii. EBT cards and PINs:

DCFP benefits are issued to households on Electronic Benefit Transfer (EBT)
cards. Pre-embossed EBT cards are supplied by the EBT contractor and must be
used for new customers eligible for the DCFP. Ongoing customers have the option
of either using their existing EBT card or using a Disaster EBT card. Disaster EBT
cards do not include the customer’s name and come with a pre-selected Personal
Identification Number (PIN). EBT card stock and cards are stored by CDSS.

iv. EBT card issuance:
When a DCFP is approved, the TCDSS Fiscal Unit requests that the cards be sent
to the County. The EBT cards are stored in a locked fireproof safe in the TCDSS
Fiscal Unit office. As EBT cards are negotiable items, only Fiscal Unit staff has
access to the cards prior to dispensation by the appropriate Office Assistant.
Eligibility Specialist Supervisors cannot issue both the benefits and the EBT card,
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and never have access to the EBT card.

Account set-up is performed by the Statewide Automated Welfare System (SAWS),
which is implemented in Tuolumne County through CalSAWS. If SAWS/CalSAWS
is unavailable, accounts are set up through Electronic Payment Processing and
Information Control (EPPIC), an administrative application. Only appropriate
security profiles have the authority to use EPPIC to set up EBT accounts or add
benefits to an existing account outside the SAWS/Cal system.

DISASTER RESPONSE TRAINING

Describe what types of training will be given to staff and the timeline for
completion. D-CalFresh training should, at minimum, be provided to all D-
CalFresh Responders, but it is highly encouraged that ali program staff be
included in the training. For more information, reference CalFresh Emergency
Response Handbook, Pre-Disaster Training (pages 27-28).

i.  Disaster CalFresh trainings are offered annually to all D-CalFresh Responders and
program staff.

¢ The training includes the following:

o Introduction to D-CalFresh

c Overview of the D-CalFresh certification process

o Eligibility policy, including criteria, eligibility calculations, benefit period
identification, and deductible disaster-related expenses.

o Verification requirements and acceptable documentation and procedures for
handling questionable applications.

c Application forms and client notices

o Issuance and benefits, including procedures for when the application site is at
an alternative facility.

o Fraud Prevention

o Daily reporting procedures

PUBLIC INFORMATION AND OUTREACH

Describe the public information strategy to ensure that accurate, clear
information reaches disaster affected populations quickly and in languages the
understand. Describe procedures to notify retailers of D-CalFresh
implementation and special D-CalFresh waivers such as the allowance of hot
food purchases. For more information, reference CalFresh Emergency
Response Handbook, Public Information and Qutreach (pages 41-42).

i. Responsibility:
The media provides the public with local hazard warnings, safety instructions,

official announcements, notice of emergency regulations, evacuation
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procedures, directions on getting too medical and mass care facilities, status
reports on the condition of lifelines, and damage assessment information.
Providing the media with accurate, timely and uniform information is the
responsibility of the County OES Coordinator.

Methods of Communication:
TCDSS must maintain internal departmental communication and
communications with other County departments during a disaster.

In May 2022, TCDSS participated in a county-wide emergency communications
drill organized by the County Office of Emergency Services (OES) through the
Homeland Security Exercise and Evaluation Program (HSEEP). During this drill,
the ability to utilize various devices in order to establish communication with
other departments, employees, or the community was tested for effectiveness
and efficiency. It was determined that TCDSS has the ability, either on its own or
through the County OES, to establish communication through use of the
following device(s) during an emergency situation:

) Audible voice paging system

Cellular telephonesftext messaging

Computer networks

County website

Fax machines

Ham radio (local Radioc Amateur Communication Emergency Services)
Landline telephones

Local radio stations (92.7 FM, 93.5 FM, 1450 AM)

Local television stations (Sacramento, Bay Area)

Portable radios

*® & o & & & & & @

Public Notification/Qutreach:

The pubiic is notified of Disaster CalFresh Program (DCFP) availability via the
following methods:

Media relations through the County OES Coordinator, who will receive
direction from the TCDSS Director. Radic and Social Media
announcements can be in multiple languages, DSS staff can be sent to
radio stations to assist if there is no bilingual staff at the radio stations.
» Stationing available Eligibility staff at disaster centers to explain and
process applications for DCFP.
¢ Phone contacts and paper flyers provided to other relevant county
departments (such as Public Health and Behavioral Health), the Area 12
Agency on Aging, ATCAA, local charities, food banks, food pantries, and
faith-based organizations for distribution to the public.
o Volunteers will be utilized to the greatest extent possible in
distributing DCFP information to the public via phone, flyer, and
personal contact.

iv. Reaquests for Information:
TCDSS policy for sharing information and handling requests for information are as
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follows:

+ All requests for information from the media are referred to the TCDSS Director.

¢ Ajl request for information from requestors other than the media are referred to
the TCDSS Deputy Director (Eligibility) and also to County Counsel, with copy to
the TCDSS Director.

Retailer Communication

i. Terminal Availability/Retailer Contact
Closely following a disaster, TCDSS Administration will work with CDSS to
determine how many authorized CalFresh retailers in the disaster area(s) have
working point-of-sale {POS) terminals and available tefecommunications to process
EBT transactions, or if manual vouchers need to be used.

TCDSS Administration will then contact all operating authorized CalFresh retailers
to notify them of DCFP implementation and any special waivers received, such as
the allowance of hot food purchases. TCDSS will use any available methods of
hotification (as described above in section ii.-Methods of Communication} to
coammunicate with these retailers.

i. Manual vouchers
Manual vouchers may be used if the Point of Sale (POS) terminals are not
functioning due to electrical power and/or telecommunications outages during a
disaster. CDS8's EBT contractor maintains a reserve supply of manual vouchers for
rapid distribution to authorized CalFresh retailers. Additionally, in the event retailers’
resort to drive-through service or delivery sales, retailers will be able to utilize
manual vouchers for the EBT transactions.

CERTIFICATION PROCESS

Describe the specifics of the certification process including potential application
sites, staffing, separation of eligibility and issuance, and how application sites will
manage large crowds. [f online applications are to be used by workers or clients,
describe that process and back-up systems in place if technical issues are
encountered. For more information, reference CalFresh Emergency Response
Handbook, Interview and Certification (pages 51-52},

i. Potential Application Sites
b. Refer to Section 2. Application Sites
i, Application Site Reguirements:
a. The following requirements will he met in order to ensure that each
application/issuance site allows for an efficient certification process:
» Site has writing surfaces, such as tables and/or clipboards.

* Designated staff/vclunteers available to answer questions, identify [anguage
issues, and help complete application if applicant cannot read or write.
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» Number of Integrated Case Workers processing benefits is reasonable.
» Signs are posted with basic information on completing the appiication, required
verification, hours of operation, etc,
« Applicants are screened to check:
o If the application is complete
o Ifthe applicant has required verification
o For duplicate or on-going participation (volunteers cannot check for
duplicate participation}
Applicants are allowed to drop off applications.
Average waiting time to be served is reasonable.
Type of system used to serve the public (numbers, efc.) is reasonable.
Interview area is set-up to protect applicants’ privacy to the extent feasible
System in place to provide consistent policy guidance: e.g. Q8A session is
conducted daily before the start of operations.
« A plan is in place to conduct on-site reviews of denied applications:
o On-site supervisory reviews are conducted for denied applicants.
o Eligibility Specialist Supervisors are notifying applicants of the right to a
review.
o Program materials are availabie for public on:
o Eligible CalFresh purchase items.
o How to use an EBT card
o Unusual policies not used in the regular program.
» Card inventory is conducted on-site:
¢ Beginning and ending inventory
o New cards received.
o Total cards available
o Cards issued.

Staffing
a. Referto Section 2-C. D-CalFresh Responders

iv. Separation of Eligibility and Issuance
a. Refer to Section 2-D-CalFresh Responders
v. Online Applications
a. Refer to Section 2-D-CalFresh Responders
vi. Modified certification process due to human pandemic
To streamline certification and issuance during a human pandemic (including a
pandemic influenza outbreak), the following policy flexibilities may be made
available when implementing the DCFP:
a. Waive face-to-face interviews for all applicant households.
b. Allow clients to submit DCFP applications by internet (emaif) or mail.
¢. Allow households to initiate and secure a filing date for their DCFP
application with a telephone interview. In this case, a telephonic signature is
acceptable.
d. Reduce or eliminate verification of items that are not mandatory {only
verification of identity is mandatory for the DCFP).
e. Use standard one-month DCFP certification period and extend as needed if
pandemic conditions and/or social distancing continue.
County of Tuolumne 26 of 29 #0758

Disaster CallFresh MOU-Mutual Aid Counties Exhibit A



FFY 2026 DISASTER CALFRESH PLAN

ISSUANCE PROCESS

Describe how D-CalFresh benefits will be made available within 72 hours of
application (or seven days from the date of application for questionable cases)
without compromising service to the ongoing CalFresh caseload. Each county
must be prepared to issue D-CalFresh benefits through the California Statewide
Automated Welfare System (Cal SAWS) and the state’s EBT system. For more
information, reference Please reference CalFresh Emergency Response
Handbook, D-CalFresh Issuances (pages 53-54).

i. DCFP benefits are issued through the Cal SAWS computer system. The attached
staff instructions (Attachment 2) include information on how to issue DCFP benefits
to new and existing customers. Disaster Services functionality in CalSAWS is only
available during times of a disaster.

ii. County fo ensure that benefits are made available as soon as possible and no tater
than three calendar days (except for questionable cases in which issuance may be
delayed up to seven days) from the date the application was filed.

iii. County will ensure that there is sufficient EBT card stock to operate D-Fresh.

iv.  Minimizing the number of times recipients return to a disaster assistance location
for benefit application and issuance.

v. Checking for duplicate participation of all household members.

vi.  County to work with CDSS to coordinate the supply of Disaster EBT cards.

SYSTEMS AND EBT PRINTER CONTINGENCIES

Describe the county’s contingency plan and alternative procedures when the
systems and/or EBT printers fail or go offline. Additionally, describe how the
county will prepare and respond when an EBT printer fails, especially if operating
at application sites not located at county offices.

i. If EBT printing is unavailable and an EBT printer has failed, the county will reach
out to our mutual aid partners for assistance in printing and pinning EBT cards. We
have 2 additional EBT printer that can be taken fo any alternate site as needed.

SECURITY AND FRAUD PREVENTION PLAN

Describe special procedures for handling applications submitted by county
employees or determined questionable, and a screening process to check all
households for duplicate participation. For more information, reference CalFresh
Emergency Response Handbhook. Fraud Prevention {(pages 58-60).

i. Special Procedures;
Refer to Issuance Site Controls
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ii. Fraud prevention:

The following measures with regard to fraud control will be implemented in the
event DCFP is authorized:

L

Applicants will be entered into the CalSAWS system and MEDS (as
available) to check for and avoid duplicate participation.
Input Denied D-CalFresh applications into the eligibility determination system
as soon as possible.
Cases will be chosen randomly to be reviewed prior to issuance (not less
than 10% of the cases per day)
The Fraud Hotline number will be publicized.
A Welfare Fraud Investigator (Special Investigations Unit) will be present as
available and necessary
Staff will work in conjunction with the Welfare Fraud Investigator when
fraudulent applications are suspected.
Include a question on the D-CalFresh application asking if anyone in the
household is employed by the affected County Welfare Department (CWD).
Utilize supervisors or investigators to conduct employee certification
interviews.
Audit all approved CWD employee applications and publicize that policy.
CWD can also exercise additional methods of preventing employee fraud,
including:

o Auditing applications from all county employees.

o Auditing all applications from volunteers and others onsite, such as

local police.
o Auditing denied applications from CWD employees.
o Conducting a wage match for all CWD employees prior to issuing
benefits, if possible, or as part of the post-disaster review process.

tii. EBT Card Security:

Strict audit standards and handling of EBT cards as negotiable items are in place to
secure the cards. The same will be in effect for DCFP. County staff is protected by
security measures as part of normal operations. Any off-site handling of DCFP
applications, such as at disaster centers/shelters efc., would be subject to similar
security measures for staff and potential applicants.

DAILY REPORTING

Describe how staff will meet the daily reporting requirements and detail the
methods that the county will use to ensure all the appropriate data is included
and submitted on a timely basis. For more information, reference CalFresh
Emergency Response Handbook, Daily Reporting D-CalFresh (page 64).

i.  Issuance Reconciliation and Reporting

The following reports, which are available on the
https:/iwww.fns.usda.gov/snap/dsnap/state-agencies-partners-resourceswebpage
will be completed and submitted to CDSS for review and re-submission to FNS:
D-SNAP Daily Reporting Sheet
Report of D-SNAP Benefit Issuance (FNS 292B)
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All daily reports will include the following:
Number of new households approved.
Number of ongoing households receiving supplements

Number of new people approved.

Number of ongoing persons approved for supplements.
Number of new households denied.

Value of new benefits approved.

Value of supplements approved.

Average benefit per household

Average benefit per ongoing househcld

i. DCFEP Quality Control reviews:
DCFP cases are subject to “Post-Disaster Review”. TCDSS will provide all relevant
information requested by CDSS for completion of the Post Disaster Review Report,

including:

» Introduction
o Disaster Information
o Program Background & Details
e Comprehensive Review
o Certification System(s)
Application Period
Public Information & Outreach
Issuance
Program Accessibility
o Security & Fraud Control
» Individual Reviews & Problem Analysis
o Summary
o Public Case Reviews
o State Agency Employee Case Reviews
+ Proposed Changes
o Lessons Learned & Best Practices
¢ Changes to Disaster Plan
o Changes to Internal Policies
o Recommended Changes to the Guidance

00 0 0
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SECTION 1: COVER PAGE AND AUTHORIZED SIGNATURES

County Welfare Department (CWD) Name; El Dorado

Date Submitted to CDSS: 07/11/2025

List CWD Disaster Point of Contacts {POC} who should be contacted with questions
regarding CalFresh Disaster Response. If the county would like to add additional Disaster

POC’s than what is included in the table below, please email

DisasterCalFresh@dss.ca.gov.

Name

Title

Phone

Email

Disaster POC #1

Jonathan Baer

Administrative Analyst

530-642-4894

Jonathan.baer@edcgov.us

Disaster POC#2 Kelly Nakamura [Program Manager 530-642-7167 |kelly.nakamura@edcgov.us
Disaster POC#3 |Brian Conway |Administrative Analyst [530-573-3213  [brian.conway@edcgov.us
Certified By:

The Director of the CWD must sign below to certify that all information in the Annual
County Disaster CalFresh Plan for FFY 2025 has been updated and is accurate. Digital
Signatures or scanned wet signatures may be used.

_ ek

Olivia Byron-Cooper (Jun 16, 2025 12:40 PDT)

Director

County of Tuolumne
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SECTION 2: D-CALFRESH ROLES AND RESPONSIBILITIES

This section provides contact information and responsibilities for several key partners who
play a role during D-CalFresh operations.

THE ROLE OF COUNTY HUMAN SERVICES OFFICE(S)

When D-CalFresh is operational, El Dorado County Health and Human Services Agency will be
responsible for the following:

¢ Evaluating the need for other disaster waivers, extension requests, or other food programs.

* Reviewing the most current D-CalFresh County Plan.

s Providing local training to internal and external partners.

s Issuing press releases and coordinating public service announcements for local food
program distribution.

e Selecting and securing D-CalFresh application sites, as well as ensuring human comforts at
each site.

* Providing staff to operate D-CalFresh at offices, call centers, or D-CalFresh application sites.

e Evaluating the need for assistance from neighboring counties (see Cross-county Supportand
Mutual Aid section for more information).

* Receiving and processing D-CalFresh applications.

* Issuing D-CalFresh benefits.

* |ssuing supplemental benefits to ongoing CalFresh households.

* Providing immediate supervisory review of all denied D-CalFresh applications.

» Ordering additional EBT cards, including Disaster EBT cards if needed.

* Providing data for daily reports of D-CalFresh issuance totals to the State.

* Maintaining communication with the State and FNS throughout operations.

All divisions within El Dorado County Health and Human Services Agency (EDC-HHSA) have taken
part in an analysis of their functions and business processes in the event of an emergency or disaster
and a Continuity of Operations Plan {COOP) has been developed. During this process, internal and
external dependencies have been identified, including departments, agencies and outside vendors
that the Agency relies on in order to perform its services/functions, including those associated with

D-CalFresh.

El Dorado County Health and Human Service Contact Phone Numbers
Agency Site Addresses
| 3057 Briw Rd 530-642-7300
| Placerville, CA 95667
3368 Sandy Way 530-573-3200
South Lake Tahoe, CA 96150

THE ROLE OF LOCAL LAW ENFORCEMENT

Security is a concern in the event of a disaster. In very large disasters, crowds may disrupt
disaster assistance efforts. If a situation escalates past the abilities of HHSA staff, police
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presence may be required to:

* Ensure peace and safety for customers and county staff.

s Assist with unruly crowds or dissatisfied customers.

+ Assist customers with concerns not related to the issuance of benefits.

The telephone numbers of local law enforcement are listed below. After notification of the
disaster or emergency, the Health and Human Services Agency Director, or designee, may
initiate the COOP activation which includes directions laid out in the Orders of Succession and
Delegations of Autharities section of the COOP for delegation of authority to contact. In the
case of a major disaster, HHSA personnel will connect with local law enforcement early and
often, particularly if D-CalFresh operations will take place at a remote application site and a
significant number of applicants are anticipated.

Law Enforcement Agency and Address | Contact Phone Numbers
El Dorado County Sheriff's Office 530-621-5655
200 Industrial Drive
Placerville, CA 95667 ‘
El Dorado County Sheriff's Office | 530-573-3000
1360 Johnson Blvd., Ste 100
South Lake Tahoe, Ca 96150

Placerville Police Department . 530-642-5280
730 Main $t

Placerville, CA 95667

South Lake Tahoe Police Department 530-542-6100

1352 Johnson Blvd.
South Lake Tahoe, CA 96150

THE ROLE OF THE LOCAL FIRE DEPARTMENT

Health and hazards can become a concern in the event of a disaster. The Fire Department may
assist in the following ways:

s Determine if any hazardous substances are affecting the issuance sites.
* Provide medical assistance if needed.

The contact information for the local fire departments are listed below. After notification of
the disaster or emergency, the Health and Human Services Agency Directar, or designee, may
initiate the COOP activation which includes directions laid out in the Orders of Succession and
Delegations of Authorities section of the COOP for delegation of authority to contact.

1 Fire Agency Contact Phone Numbers
‘ El Dorado County Fire District 530-644-9630
| 4040 Carson Rd
| Camino, CA 95709
5 of47 #9758
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Cameron Park Fire Department
Station 88

2961 Alhambra Dr.

Cameron Park, CA 95682
Station 89

3200 Country Club Dr.
Cameron Park, CA 95682

530-672-7350

-0r-

530-677-6190

Diamand Springs-El Dorado Fire Protection District
501 Pleasant Valley Rd
Diamond Springs, CA 95619

530-626-3190

El Dorado Hills Fire Department
Station 85/Headquarters

1050 Wilson Bivd.
El Dorado Hills, CA 95762

916-933-6623

Garden Valley Fire Protection District

4860 Marshall Rd
Garden Valley, CA 95633

530-333-1240

Georgetown Fire Department
6283 Main St
Georgetown, CA 95634

530-333-4111

Lake Valley Fire Protection District
2211 Keetak St
South Lake Tahoe, CA 96150

530-577-3737

Latrobe Fire Protection District
7660 S. Shingle Rd
Shingie Springs, CA 95682

530-677-6366

Meeks Bay Fire Protection District
8041 Highway 89
Meeks Bay, CA 96142

530-525-7548

Mosquito Bay fire Protection
8801 Rock Creek Road
Placerville, CA 55667

530-626-5017

Pioneer Fire Protection District
7061 Mt Aukum Rd
Somerset, CA 95684

530-620-4444

Rescue Fire Department
5221 Deer Valley Rd
Rescue, CA 95672

530-677-1868

THE ROLE OF LOCAL EMERGENCY RESPONDERS

When D-CalFresh is operational, HHSA staff will work with the County Office of Emergency

Services following El Dorado County’s Emergency Operations Plan to determine Agency

responsibilities.

Office of Emergency Services

Contact Phone Number

Sheriff’'s Office of Emergency Services
200 Industrial Drive
Placerville, CA 95667

530-621-5895
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THE ROLE OF CALIFORNIA DEPARTMENT OF SOCIAL SERVICES (CDSS) CALFRESH POLICY

When D-CalFresh is operational, CDSS CalFresh Policy will be responsible for the following:

» Assisting the CWD in submitting any additional waiver(s} or extension requests, or in
implementing any other food programs.

¢ Providing policy training and/or policy resources as needed.

* Providing on-site policy support at remote application sites as needed.

* Assisting with the coordination of additional staff or technology support to operate D-
CalFresh at offices, or D-CalFresh application sites.

» Evaluating the need for assistance from neighboring counties. (Refer to the Regional
Planning — Mutual Aid section for more information.);

* Providing daily repaorts of D-CalFresh issuance totals to FNS.

* Maintaining communication with CWDs and FNS throughout the operation.

s Ceordinating and leading daily conference calls between CWDs, FNS, consartia, the Office of
System Integration {OSI) - EBT, CDSS Program Automation and Technology, and other

applicable stakeholders.
¢ Providing the CDSS Management Staff and the California Health and Human Services

Agency (CHHSA) with a daily status report.

Please see below for key CDSS CalFresh Policy and Automation contacts:

CALIFORNIA DEPARTMENT OF SOCIAL SERVICES
DISASTER RESPONSE EMERGENCY CONTACT LIST

o _ Wit Bt Phone Number - _
Alexis Fernandez Acting Branch Chief C: (916) 201-0298"* Alexis Garcia@dss.ca.gov
Garcia
Policy & Employment . E *

Kathy Yang Bureau Chief C: (916) 695-0854 Kat. Yang@dss.ca.goy
Amber Bonilla Policy Section Chief C: (916) 210-9824* Amber.Bonilla@dss.ca.qov
Yazmin Saenz Palicy Section Chief C: (213) 435-2488* Yazmin.Saenz@dss.ca.gov

Brian Kaiser Programs Bureau Chief  C: (916) 261-9759* Brian.Kaiser@dss.ca.qov
Tami Gutierrez Operations Bureau Chief = C: (916) 661-0825* Tami.Gutierrez@dss.ca.qov

: - Disaster Response C: (916) 540-0854" Eileen. Dubil@dss.ca.qov
Eileen Dubil Specialist
Danielle Wilson Oufreach Manager | . 916y §39-2532* Danielle. Wilson@dss.ca.gov
Emergency
Jessica Ampah Food Programs Section ~ C: (916) 210-9268* Jdessica. Ampah@dss.ca.gov
Chief
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Emergency Food

Nai Sisco Programs Unit Manager = C: (916) 307-1479* Nai.Sigco@dss.ca.gov
Emergency Food
Brandon Romano Programs Manager C: (279) 200-2637" Brandon.Romano@dss.ca.qov
. i : 651- ;
Jessica Abernathy Managgt;re%?SBeraa?:}waChief QO (B18) sal-aes Jessica.abernathy@dss.ca.gov
Rudy Gloria Electrczgrg_:_?;esn:gttig’r:ansfer G rudy.gloria@dss.ca.qov
Chief
State & Federal
Dara Candy Reporting Unit 1 Supervisor O: (916) 653-1800 Dara.Candy@dss.ca.gov
; Disaster Support 0: (916) 263-6600 EBTOperations@osi.ca.gov
LEROpeiations C: (916) 416-0163 EBTOperations(@osl.ca.gov

#Do not share CDSS staff cell phone numbers broadly. These contacts have been provided for purposes of
responding to emergency situations only.

THE ROLE OF CDSS CALFRESH OPERATIONS

When D-CalFresh is operational, CDS$ CalFresh Operations will be responsible for the following:
e Providing operations training and/or operations support as needed.

e Providing on-site operations support at remote application sites as needed.

» Attending daily conference calls.

s Conducting site visits in impacted counties as needed.

» Coordinating and completing Quality Controt {QC) reviews.

Please see below for the key CDSS CalFresh Operations contact:
Name I Title | Phone Number | E-mail |

0: (916) 651-2949

CalFresh Operati
alFTESNDRErations e 1o16)661-0825*

Tami Guiterrez Bureau, Chief Tami.Gutierrez@dss.ca.gov
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HE ROLE OF CDSS CALFRESH OUTREACH AND PROGRAMS

When D-CalFresh is operational, CDSS CalFresh Programs will be responsible for the following:

s implementing the D-CalFresh Outreach Plan, which includes:
¢ Updating the CDSS D-CalFresh webpage.
* Developing and distributing D-CalFresh outreach materials to affected counties and D-
CalFresh community partners, including:
s  SNAP Education implementing agencies
e Emergency Food Assistance Program {EFAP) providers
e« (BO's
e  Employment and Training or Community College partners
e Immigration and Refugee groups {in coordination with the CDSS
immigration and Refugees Branch)
¢ \Women, Infant, and Children’s Program centers (in
coordination with the California Department of Public Health)
®  Local schools {in coordination with the California Department of Education)
¢ Developing and distributing template press releases to affected counties.
¢ Coordinating with CDSS’ Public Information Officer to manage and issue statewide press
releases and other media engagement.

Please see below for key CDSS CalFresh Programs contacts:

Name | Title Phone Number E-mail
Brian Kaiser calbresh Erograns Q¥{016) 6573250 Brian.Kaiser@dss.ca.gov

Bureau, Chief C: (916) 261-9759*

Danielle Wilson CalFresh Outreach Manager 0: {916) 651-0441 Danielle. Wilson @dss.ca.gov

THE ROLE OF CDSS EMERGENCY FOOD ASSISTANCE PROGRAM (EFAP)

The CDSS EFAP is responsible for administrating the program at the state level and works with
local EFAP providers to support individuals and families impacted by a disaster. The CDSS EFAP
and local EFAP providers, with FNS approval, can provide individuals and families who remain in
their homes with emergency food assistance through a Household Disaster Feeding Program.
This program provides additional commodity foods to EFAP providers to supplement the
nutritional needs of the community. Commodity foods may be provided without an approval to
operate D-CalFresh.

When D-Calfresh is operational, CDSS EFAP will be responsible for the following:

* Acquiring and analyzing information provided by local EFAP providers in the disaster
impacted areals).

* Coordinating appropriate disaster assistance and distribution of food or funds, as needed.

» Establishing the Household Disaster Feeding Program using USDA Foods, as needed.
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» Supporting necessary documentation and follow-up as it pertains to the close out of the
Household Disaster Feeding Program.

Please note: Households that receive food through the Household Disaster Feeding Program at
their local EFAP provider are not eligible to receive D-CalFresh benefits.

Please see below for key CDSS EFAP contacts:

Name Title | Phone Number E-mail

Brian Kaiser CalFresh Programs Bureau, Chief | 0: {916} 657-3356 Brian.Kaiser@dss.ca.gov
C: (916} 261-9759*

CalFresh Emergency Food Program
Nai Sisco Unitha:ager : g i Nai.Sisco@dss.ca.gov
€: {916) 307-1479*

THE ROLE OF THE UNITED STATES DEPARTMENT OF AGRICULTURE, FOOD AND NUTRITION
SERVICE (USDA ENS)

FNS reviews, approves, or denies requests to operate D-CalFresh. In addition, FNS is responsible

for the following:

* Providing policy and operations guidance.

« Providing on-site support at remote application sites, as needed.

» Approving all media and outreach materials related to the operation of D-CalFresh.

e Providing USDA Foods for shelters and other mass feeding sites.

» Providing USDA Foods for distribution directly to households in need in certain limited
circumstances.

+ Providing funding for 100 percent of D-CalFresh benefits and 50 percent of State
administrative costs.

* Lliaising with the FEMA,
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UNITED STATES DEPARTMENT OF AGRICULTURE
FOOD AND NUTRITION SERVICE (FNS)
DISASTER RESPONSE EMERGENCY CONTACT LIST

\ Title Phone Number
SNAP Regional . '
Scott Jennings Disaster Coordinator B scoft.iennings@usda.gov
, . (RDC) . ;
Cynthia Houston SNAP RDC Alternate 8 {(g;gf ggg:;gﬁ* Cynthia.Houston@usda.qov,
- T ' | 0:(415) 705-222 o
b WRO-SNAP-TNI Team (EDIRES < Barbara.smith@usda.gov
Barbara Smith
Lead
o 0: (415) 744-2986 B
WRO-SNAP-TNI Branch | ¢ ((als))635—5867* Evan.moss@usda.gov
Evan Maoss Chief

*Do not share USDA FNS staff cell phone numbers broaal\}. These contacts have been provided for pdrposes of
Responding to emergency situations anly.

SECTION 3: D-CALFRESH READINESS

The D-CalFresh Readiness section is intended to outline the county’s “readiness” to operate
D-CalFresh when a Presidential Declaration for Individual Assistance is granted and D-
CalFresh operations are subsequently approved.

PANDEMIC PLANNING
When operating under Pandemic conditions, El Dorado County will modify business practices to

ensure Centers for Disease Control, County Public Health and State governing guidelines are
followed. As a result of the COVID-19 Pandemic, staff are now assigned personal laptop computers
with secure network connectivity instead of stationary desktop computers. Staff utilize soft phones
on their laptops, providing the ability to work from any location that has Wi-Fi capability. This
versatility allows the County the ability to meet public need based on Pandemic situations.
Customers are able to conduct their business utilizing online or telephone services when regulations
allow. Staff have been thoroughly trained to maximize the usage of electronic signatures where
permissible, minimizing the need for in person interaction. Teleworking and alternative
workstations are utilized to strengthen our ability to handle the scope of the operation. Messaging
platforms for the public will be temporarily updated to advise of alternative options for
communications (online, telephone, IVR).

DATA

El Dorado County Emergency Operations Plan

El Dorado County and ten local government planning partners worked together to create an El
Dorado County Emergency Operations Plan (EOP) Plan, fulfilling the DMA requirements for all
participating partners. The EOP provides a framework for the El Dorado County Operational Area
agencies to respond to any emergency requiring multi-agency participation and/or activation of the
County Emergency Operations Center. HHSA staff will work with the Office of Emergency Services
during a disaster to idenfify resources for disaster impact.
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Community Profile
El Dorado County is located in northern California and stretches from Sacramento County to

Lake Tahoe and the Nevada border. The Counties of Sacramento, Placer, Amador and Alpine

counties border El Dorado County. Regional access to the County is provided via Highway 50,
which runs east-west through the entire County. El Dorado County includes the incorporated
cities of Placerville and South Lake Tahoe and 5 Board of Supervisor Districts.

Population

The July 1, 2024 United States Census estimates for the County and incorporated jurisdictions
are shown below.

Jurisdiction 2024
Placerville (City of) 10,695
South Lake Tahee (City of} 21,225
El Dorado County (Unincorporated) 160,903
Total Population 192,823
County of Tuolumne 12 of 47 #0758
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MUTUAL AID REGION AND CROSS-COUNTY SUPPORT

El Dorado County has partnered with both neighboring and further away Counties to develop a
Mutual Aid Region. Comprehensive mutual aid plans are outlined in MOUs for all Mutual Aid
Regions are included as Exhibit F of this plan.

D-CALFRESH RESPONDERS

All Public employees will serve as disaster service workers and are subject to such service
activities as may be assigned to them by their supervisor or by law pursuant to Government
Code Section 3100.

D-CalFresh First Responders are Health and Human Service Agency staff who wili be called upon
to process D-CalFresh applications and/or work at the disaster centers when a disaster is
federally approved, They will be working either in an HHSA office or at a designated location
within the county.

D-CalFresh First Responders include, but are not limited to, the following staff members:
¢ First Responder Team

Deputy Director

Program Managers

Office Assistants

Office Services Supervisors

Eligibility Specialists Trainees, I/11/I1l

Employment & Training Workers I/11/11l

Eligibility Supervisors

Employment and Training Supervisors

System Support Analysts

Administrative Analysts /Il

Administrative Assistant I/Il

Administrative Technician

System Support Assistants

Assistant Director

SAWS Consortia Regional Managers

A master list with all staff that includes current contact information and job classification is included
in this plan as Exhibits A and B.

APPLICATION SITES

Alternate Work Location

The Health and Human Services Agency Director or their designee may designate alternate or
temporary work locations in the event the primary location is deemed unsafe. The alternate location
would depend upon the extent of damages resulting from the event Countywide. It will be the goal
of the Agency to provide full-scope business operations for both D-CalFresh and ongoing caseload
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support at alternate work locations, when necessary, based on management directives.

Management, utilizing the lines of succession, will be responsible for providing adequate
management support, services and infrastructure for the Emergency Site Operations as well as
adequate management support, services, and infrastructure for operating the D-CalFresh and

CaiFresh Program simultaneously.

Potential alternate sites for the Western Slope of El Dorado County include the following:

Name of Location Address of Location
El Dorado County Fair Grounds 100 Placerville Dr.
‘ Placerville, Ca 95667
Shingle Springs Office 3383 Ponderosa Rd
Shingle Springs, CA 95682

Potential alternate sites for the Lake Tahoe region of El Dorado County include the following:

] Name of Location Address of Location
El Dorado County Library 1000 Rufus Allen Blvd.
South Lake Tahoe, CA 96150
Lake Tahoe Community College One College Dr.
South Lake Tahoe, CA 96150

Exhibit G includes a map of all county offices and possible D-CalFresh application sites; identified
and described in detail in the foHowing section.

Site Operations:

Available staff from Ef Dorado County will provide operational support, services, and
infrastructure for the emergency site. Management will ensure adequate support, services and
infrastructure are in place to operate D-CalFresh and CalFresh concurrently. This support

includes:

Safety from natural hazard risk factors.

Sufficient space and equipment to sustain the disaster team.

Accessibility for people with disabilities.

Consideration of human comfort needs.

Available communications with essential internal and external organizations, other

departments, affected customers, and the public.

o Reliable logistical support, services, and infrastructure systems, including water, electrical
power, heating, air conditioning, restroom, parking, etc.

» Ability to sustain operations for at least 30 days.

e Appropriate physical security and access controls.

The D-SNAP Application Site Review Checklist will also be used when pre-planning to support
potential D-CalFresh application sties.
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This checklist will also be used during site setup, to determine if the site meets the needs of the
particular disaster. Additionally, it will be utilized in situations at the time of a D-CalFresh
operation, where a planned site becomes unavailable, and an alternative site must be selected.

This checklist is included in this plan as Exhibit C,

PROCEDURES TO REDUCE APPLICANT HARDSHIP

El Dorado County Health and Human Services Agency will strive to reduce hardship for D-
CalFresh customers and far the existing caseload by providing eligibility-based services in areas
close to or adjacent to the affected areas.

Staff will travel to the affected areas and assist customers with the completion and submittal
of D- CalFresh applications as necessary. Health and Human Services Agency will ensure that
provisions for security, human needs, and language services are provided to D-CalFresh and
existing customers.

D-CalFresh application sites will offer the following for applicants:

e Water

s Protection from the elements

e Bathrooms

s Snacks, when feasible

e  Minor medical care, when feasible

The Human Comforts List below lists potential steps the County may take to address
human comforts during the operation of D-CalFresh:

Human Comforts List

Possible Need Suggestions

Medical Care * Have ambulance and first aid personnel available on-site,
¢ Allow volunteer doctors, nurses, and other health care workers onsite to
handle basic first aid issues.

Water/Food ¢ Locate application/fissuance sites near mass feeding sites.

e Provide water tanker trucks with drinking water and/or several
smaller water stations.
e Provide small, pre-packaged shacks.
¢ Provide baby food and formula for infants {dairy and non-dairy).
e Provide a Red Cross canteen or other volunteer-run canteen.
e Assign support siaff to man water stations.
Protection from s Provide tents for shade/protection from rain.
the Elements e Setup fans/heaters as appropriate.

e Usealarge, protected structure for the application/issuance sites.
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® Run queues through hallways/breezeways to avoid exposure to the
elements.

Bathrooms ® Select sites which include several toilets.

e Provide portable toilets and, if possible, place them in areas with privacy,
as well as making them accessible to the elderly and people with
disahilities.

e Ensure that toilets are serviced at least once a day.

PROVISIONS FOR SERVING LIMITED ENGLISH PROFICIENCY (LEP) APPLICANTS

As an ongoing service to customers of El Dorado County Health and Human Services Agency,
new and ongoing customers are provided with language services at no cost to the customer.
The service will continue to be available in the event of a disaster through contracted services
{when available}, Language Line, Inc. and through bilingual staff who are considered First

Respanders.

Language Line, Inc. is a service that can be used for translation, verbal interpretation over the
telephone and/or via scheduled on-site office visits with the contracted interpreter and
customer. Language Line also provides communication services for deaf or hearing-impaired

clients.

All staff are trained on County language access policies and procedures annually. D-CalFresh
staff will use the LEP Provisions List below to ensure customers have access to communicate in

their preferred language:

LEP Provisions List

Language s Provide language services onsite for LEP customers. --bilingual staff

Services e Provide language services based on county language demographics. --
Spanish is the only required language.

e Provide an American Sign Language interpreter on site -—- bifingual
staff or schedule through Languoge Line, Inc.

e  Assign staff at the application site to identify and direct applicants with
language barriers.

e Provide access to the Language Line, Inc. for language services not covered
by bilingual staff or staff interpreters.

®» Where documents have not been translated into the applicant’s
language, offer translation such as oral interpretation of ariginal
English-language documents into the language spoken by the
applicant.

e Post signs in threshold languages at the disaster site for applicants and
recipients who do not speak English.
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REASONABLE ACCOMMODATIONS

All application sites will be carefully inspected utilizing the D-SNAP Application Site Review
Checklist included as Exhibit C of this document to ensure reasonable accommodations are
met.

Special provisions for the elderly and disabled disaster victims at the disaster site will be
provided by doing the following, when feasible:

Provide separate lines for the elderly and/or disabled victims;

Staff extra volunteers, to assist the elderly and/or disabled;

Provide extra tables and chairs for the elderly and/or disabled;

Provide seating area(s) for the elderly and/or disabled victims; and
Ensure elderly and/or disabled victims are protected from the elements.

El Dorado County currently employs bi-lingual ES’s and utilizes a telephonic interpreting
service for languages outside of our threshold languages. Each office is equipped with a
TDD telephone and a TDD telephone will be set up at disaster application sites when
possible. HHSA will have signature cards available for visually impaired customers.

Additionally, the County currently uses a case flag methodology to track requested
reasonable accommodations and will continue with this practice.

ELECTRONIC BENEFITS TRANSFER {(EBT) CARD STOCK

HHSA Accounting is responsible for ordering sufficient EBT cards. EBT Operations must receive
requests via e-mail at ebtoperations@osi.ca.gov, online via Card Connect Pro, or by calling
EBT Operations at (916) 263-65600.

in addition to regular EBT cardstock, HHSA may need to order special Disaster EBT cards.
Disaster EBT cards are only required when regular EBT operations have been disrupted.

CWD ordering instructions for Disaster EBT cards are as follows:

* Provide complete physical mailing address for cards. It must be a deliverable address (e.g.,
no county fairgrounds, no P.O. Box, etc.).

* Provide complete contact information for the person receiving cards (signing delivery
documentation}, including telephone number and cellular number, if available.

When ordering Disaster EBT cards, CWDs should be aware of the following:
¢ Disaster EBT Cards are delivered within 24 hours after receipt of order.

¢ The CWD contact person must be onsite to personally take delivery of Disaster EBT cards.
¢ Disaster EBT cards must be kept in secure storage.
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s For security purposes, the county will validate the number of cards received.

e Disaster EBT cardstock can be ordered in quantities of 500.

s A Disaster EBT card is distinguishable from a regular EBT card by the word “DISASTER”
printed on the EBT Card.

e Disaster EBT cards are pre-pinned, but not pre-loaded with benefits.

e Cardholders who receive a pre-pinned Disaster EBT card MUST use the Personal
Identification Number (PIN) that is printed on the card carrier.

e PINs can be changed at any time via a PIN Select device or the Automated Response Unit, if
the cardholder uses a valid Social Security Number and date of birth.

e D-CalFresh recipients who apply for regular CalFresh benefits after the disaster has ended
can have their benefits added to the Disaster EBT card. However, a client should eventually
obtain a new EBT card.

Replacement Cards for Ongoing Clients

Ongoing CalFresh households may lose their EBT cards in a disaster. HHSA will be prepared to
assist ongoing CalFresh households in securing a replacement EBT card. The South Lake Tahoe
office generally keeps 150 blank EBT card stock, while the Placerville office keeps 500 and the
Shingle Springs office keeps about 300 for immediate use. Additional blank EBT card stock can
be requested from Accounting. HHSA Accounting keeps between 1,000-5,000 blank EBT cards
in a locked safe. HHSA has identified a need for 2 EBT printers and pinners to be set up at
disaster sites in the COOP to accommodate issuance of EBT cards.

Reconciliation

When D-CaiFresh is approved, the Accounting Supervisor {or designee) in the Accounting
service area will request that the cards be sent to the County. Upon receipt by the County, all
Disaster EBT cards are stored in a secure and locked safe along with ongoing benefit cards.
Only select staff will have access to the safe contents including EBT cards.

EBT Cards will be delivered to the emergency site location daily (when possible).

s Supervisory or management staff will ensure EBT cards are maintained in a safe and secure
location at the emergency site location.

e [ssuance of EBT Cards will be tracked utilizing the current EBT Card Log included in this plan
as Exhibit D. A separate EBT Card Log will be utilized to track Disaster EBT Cards.

e Supervisory or management staff will reconcile number of cards set up with EBT accounts
and the number of cards issued. Any discrepancies will be researched and explained.

e Fiscal staff will have the primary responsibility for tracking disaster benefits separately from

ongoing benefit issuance. Staff will utilize the reports outlined in the Daily Reporting

section of this plan to track and report data to CDSS.
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DISASTER RESPONSE TRAINING

D-CalFresh First Responders will receive D-CalFresh training on an annual basis. This training
will include the following:

D-CalFresh instructions.

Completion of the D-CalFresh application — CF 385.

Application/eligibility determination.

Certification periods.

Exploration of available income/resources, disaster related reimbursements and related
expenses.

*  When to replace or supplement benefits for ongoing CalFresh households,

When D-CalFresh is implemented, prior to the start of operations, managers and supervisory
staff will provide refresher training for First Responders. The pre-operations training will
include the following topics:

e Overview of the D-CalFresh certification process.

e Roles and responsibilities for each person.

e Eligibility policy including eligibility criteria, eligibility calculations, benefit period
identification, and deductible disaster-related expenses.

¢ Verification requirements and acceptable documentation and pracedures for handling
questionable applications.

e Application forms and client notices.

e Issuance of benefits, including procedures for when the application site is at an aiternative

facility.

Access to services for people with disabilities and Limited English Proficiency (LEP).

Fraud prevention.

Daily reporting procedures.

Roles of outreach partners.

Self-care.

PUBLIC INFORMATION AND OUTREACH

HHSA Managers, Assistant Director and the Public Information Officer will be responsible for
developing disaster communications. Disaster communications will address the following
information when possible:

¢ The timeframe in which D-CalFresh applications will be accepted.
* The geographic areas eligible for D-CalFresh, as well as whether or not those individuals
who lived or worked in the area, or both may apply.

County of Tuolumne 19 of 47 #9758
Disaster CalFresh MOU-Mutual Aid Counties Exhibit B



e Application site locations and operating hours.,

e D-CalFresh eligibility and verification requirements, including reminders to bring proof of
identification to the application site.

e D-CalFresh application information, including information specific to applicants with special
needs, availability of language services, and assistance for people with disabilities.

e Instructions for ongoing CalFresh househoids, including information on supplements.

e Non-discrimination paolicy.

s Civil and criminal penalties for fraud.

¢ Comprehensive lists of additional resources to assist people in need.

The Health and Human Services Agency has an official procedure for sharing of media
information. The process for handling requests consists of the following:

s All requests for information from the media must be referred to the Health and Human
Services Agency Director, or the Public Information Officer (PIO) as indicated in the
procedure,

Public Announcements

The general public will be notified of Disaster CalFresh Program (D-CalFresh) availability via the
following methods:

e Media relations including but not limited to radio announcements, newspaper
announcements, social media and other media outlets.

¢ Telephone messages will be left on ES direct phone lines when accessible.

¢ Direct communication with community-based partners.

» County Websites.

Outreach Partners

Outreach partners play vital roles in regular CalFresh operations and are especially crucial for
public awareness during the operation of D-CalFresh. To increase public awareness during the
operation of D-CalFresh, outreach partners may be responsible for the following:

® Providing a lead Qutreach Coordinator and staff in the field when deemed necessary by
CDSS CalFresh Outreach and HHSA.

e Assisting and collaborating with CDSS CaiFresh Outreach and HHSA in the development and
implementation of the public information plan, particularly for LEP, elderly, people with
disabilities, and other hard-to-reach populations.

e Distributing Outreach flyers and press releases to local partners in the designated affected
disaster areas.
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Volunteers

Qutreach partners and other volunteers from CBO’s may be utilized at D-CalFresh application
sites for things such as crowd control, translation, application assistance, etc. However,
volunteers cannot perform any eligibility or certification functions.

Retailer Communication

Retailers will be notified of D-CalFresh Program availability via the following methods:

e Maedia relations including but not limited to radio announcements, newspaper
announcements and other media outlets.

Providing media and Community Based Partners with accurate, timely and uniform information
is the responsibility of County staff and the department at the Office of Emergency Services
Command Center.

ERTIFICATION PROCESS

HHSA is responsible for complying with the following areas during a disaster:
Completing the Application

Applicants must complete a D-CalFresh application in person or online. All D-CalFresh
applicants, including online applicants, almost always need to be interviewed in person. (For
more information, refer to the Alternative Interview Methods to Ensure Access section.)
Interviews may take place at the D-CalFresh application site, or if operational, at the CWD
office.

Methods for filing the CF 358 Application for D-CalFresh
An application for D-CalFresh can be filed as indicated below:

¢ In person at identified locations set-up throughout the County.

e By printing the CF 385 from either the State or Federal website and hand delivering or
faxing the application to the local Health and Human Services Agency office.

¢ By applying on-line at GetCalFresh.org or BenefitsCal.com. The D-CalFresh e-App will only
be available when a disaster is declared a federal disaster by the President of the United
States, with a provision for individual assistance, and the functionality to access the D-
CalFresh application is subsequently activated in the CalSAWS system.
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Who May Complete the CF 385 or D-CalFresh e-App

The head of household, any responsible household member, or an Authorized Representative
(AR) may complete the CF 385 application or D-CalFresh e-App for D-CalFresh benefits.

Screening

Office Assistants will be deployed to lines, or the pre-interview waiting area to improve
customer service and needs. Office Assistants should be familiar with basic eligibility
requirements so that they can readily share this information with applicants. No applicant
should be discouraged from applying. Office Assistants should simply offer information, so that
each household can make an informed decision about whether or not to apply. Office
Assistants can also check to see if applicants have the required verification documents. They
can also direct ongoing clients and new D- CalFresh applicants to the correct lines.

Clerical and Eligibility Staff and/or volunteers should be available at the D-CalFresh application
site to distribute applications and answer questions. Ensuring that applications are as complete
as possible before clients reach the interview stage will help to keep the process moving
quickly. Posting signs with simple instructions may also aid in this effort. Managers and
supervisory staff should consider LEP applicants and customers when preparing to make staff
and/or volunteers available, as well as when creating signage.

Duplicate Participation Information

Information regarding duplicate participation checks should be announced in publicity
materials and posted at the application site. Staff may check for duplicate information up front
or may accept applications and inform applicants that eligibility is contingent upon the
subsequent duplicate check.

CWDs are required to screen for duplicate participation in:

e D-CalFresh and CalFresh;

* D-CalFresh and household disaster distribution of USDA Foods;
e Multiple D-Calfresh issuances with overlapping benefit periods;
* Approved D-CalFresh and denied D-CalFresh applicants.

Interview and Certification

A face-to-face interview is required prior to certifying the household for benefits. The D-
CalFresh interview is an important element in the certification process because it allows the ES
time to review potentially confusing concepts (such as the benefit period or deductible disaster
related expenses} with the applicant and to verify the information presented on the
application. The interview is an official and confidential discussion of the household’s
circumstances, which directly relates to the determination of eligibility and issuance of
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D-CalFresh Program benefits. Similar to regular CalFresh, households unable to apply in person
may designate an AR to apply on their behaif.

Interview areas should be set up to protect applicant privacy to the extent possible. During the
D-CalFresh interview, the ES should ask about:

* Proof of Identity for head of household {Confirm names and birthdays of other household
members.)

* Household composition as it existed on the day the disaster struck.

¢ Residency {or employment, if applicable) in the disaster area.

¢ Income available/anticipated during the entire benefit period {Confirm places of
employment for all working members of the household and record this information on the
application.)

* Accessible liquid resources available at the start of the benefit period.

¢ Impact of the disaster on the household.

e What adverse effects did the household suffer (i.e., flooding, fire damage, power
outage)?

e How much did they pay (or do they anticipate paying) for these expenses during the
benefit period?

e How did they pay (or anticipate paying) for these expenses? {(Expenses which are
incurred, but not paid during the benefit period, such as those paid by credit card if
the bill is due after the benefit period ends, are not considered out-of-pocket and
are not deductible.)

» Did they receive reimbursement for any of these expenses?

ES are required to advise the household of certain requirements as indicated below:

¢ D-CalFresh rules and eligibility requirements.

¢ Rights and Responsibilities including Penalty Warnings.

¢ Duration of D-CalFresh benefits for one-month only. If the household needs ongoing
assistance, an application for regular CalFresh assistance is required.

¢ EBT usage process, rules, and requirements.

Tip: Households applying for D-CalFresh may not be familiar with the CalFresh “purchase and
prepare” definition of a household. During the interview, staff may need to provide information
distinguishing the definition of a CalFresh household from a household based on a group of
individuals who live together. This may prove especially true if families have applied for other
disaster assistance for the household based on residence address.

Alternative Interview Methods to Ensure Access

All interviews must be conducted face-to-face at a D-CalFresh application site, except in
circumstances where the county determines that special alternative procedures are required to
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facilitate the interview for applicants otherwise unable to appear physically at the D-CalFresh
application site.

In order to provide reasonable accommodations and interview access, HHSA Managers and
Assistant Director will evaluate the nature of the disaster to determine what reasonable
accommodations will be implemented to provide interview access to the elderly, persons with
disabilities, and other vulnerable populations include. Accommodations to consider will be:

¢ Satellite application sites strategically located to serve vulnerable populations (i.e.,
community or senior centers).

» Special public transport to and from application sites.

* Home visits to conduct interviews for applicants with disabilities that make them otherwise
unable to visit the application site.

¢ Skype or similar technology to facilitate off-site interviews.

As previously mentioned, in addition to the special provisions highlighted above, under special
circumstances, HHSA will consider requesting a waiver of the face-to-face interview
requirement as an accommodation for elderly and people with disabilities. HHSA Managers and
Assistant Director will wark closely with CDSS to incorporate a waiver of the face-to-face
interview requirement into their D-CalFresh request since FNS has not regularly approved
waivers of the D-SNAP face to face interview requirement.

Verification

Verification rules are eased during a disaster to reduce administrative burdens and to reflect
the reality that households and ES’s may not have access to the usual verification sources.
County ES should exercise reasonable judgment when evaluating the truthfulness of applicant
statements. (See the section on D-CalFresh Verification Requirernents for more information.)

Public information campaigns will indicate that applicants are expected to bring all available
verification documents. In addition, staff will use data matching systems, such as the Income
and Eligibility Verification System {IEVS), whenever possible. The data in the system will not be
able to provide an updated picture of household circumstances post-disaster; however, the
matches may assist in finding unreported sources of income, and suspect cases will be referred
to program integrity staff for further investigation.

D-CalFresh Eligibility Requirements

Staff will utilize the CF 385 “Application for Disaster CalFresh Assistance” or Disaster CalFresh e-
APP, along with information gathered at the interview to determine if the household meets the
D-CalFresh Program Eligibility Requirements as indicated in the chart listed below.
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The chart listed below is an overview of program eligibility and should be used for illustrative
uses only. Full instructions on program eligibility will be released in the form of an Interim

Instruction Notice at the time of the D-CalFresh implementation.

Eligibility Factor

Explanation

Verification Requirement

CF 385 date or

not include individuals with whom the
applicant household is staying temporarily
during the disaster).

Application Must apply during the D-CalFresh
application period. D-CalFresh e-APP date

Disaster Status at The household must have suffered one of Customer statement

time of application | the following events:

e Damage to home or self-
employment property

* Disaster related expenses

® Income source disrupted

e Inaccessible liquid resources

* Food loss

Food Buying Must plan on buying food during the D- Customer statement
CalFresh Benefit Period (i.e., if the shelter
provides all meals, the household is
ineligible to D-CalFresh).

Residency Must have been living and/or working in Verify if possible (use utility
the “Disaster Area” at the time of or tax hills, insurance
disaster, including households: policies or bills, etc.).
e  Temporarily living outside the

“Disaster Area” but within the State at
the time of the disaster; or
» Staying in shelters but not expected to
remain for entire D-CalFresh period; or
Worked in the “Disaster Area” and an
income source has been disrupted.
identity Verify if possible or accept
an affidavit if not
available.

Household Defined as persons living and eating Verify if questionable.

Composition together at the time of the disaster {do
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Noncitizen Status

Noncitizen Status is not applicable (N/A)
under D-CalFresh rules and is not
considered when determining eligibility
for D-CalFresh.

Applicant must sign

statement under penalty

of perjury that
information is correct.

SSN

S5Ns are not required under D-CalFresh
rules. Providing a SSN is voluntary and will
not result in ineligibility if not

provided.

Obtain where possibie.

Student Status

Student status is not applicable under
D-CalFresh rules. Students are eligible.

N/A

Fleeing Felons

Fleeing Felon status is not applicable
under D-CalFresh rules, Fleeing Felons
are eligible.

N/A

IPV Status

Intentional Program Violation (iPV)
disqualifications do not apply to D-
CalFresh.

Committing IPV in the D-CalFresh will
count towards disqualification in the
regular CalFresh Program.

N/A

Resource Eligibility

Resource limits do not apply in D- CalFresh
rules. Liquid resources such as, cash on
hand, accessible savings/checking
accounts, are included in income eligibility
—there is no separate resource test.

N/A

Income Eligibility

Only net (take-home} income expected to
be received during the benefit period is
counted. Take-home pay is defined as
wages a household actually receives after
taxes and alf payroll withholding, public
assistance payments or other unearned
income, and net self- employment income.

No special provisions for elderly and
handicapped.

Verify where possible.

Verify where possible,

Deductions Allow only disaster-related expenses.

Reporting The household is not required to report N/A
changes,

Work There is no work requirement under D- N/A

Requirement CalFresh rules.

Benefit Amount D-CalFresh benefits are issued N/A

according to maximum allotment for
household size.
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Disaster Related Expenses

Expenses incurred by the household as a result of the disaster that the household has paid or
is expected to pay out of pocket for are considered disaster related expenses. Disaster related
expenses are only those items for which the household does not receive full reimbursement
during the disaster period. The following are some examples of expenses related to a disaster
that a household may incur:

+ Expenses related to repair for damage to the household’s home or other property
essential to employment or self-employment of a household member;

e Temporary shelter expenses if the home is uninhabitable or the household cannot reachiit;

e Expenses for moving out of the area which was evacuated due to the disaster;

» Expenses related to protection of a home or business from disaster damage; or

e Medical expenses for disaster related injury, which occurred to a household member at
the time of the disaster, including funeral and burial expenses in the event of death.

Processing Standards

A Disaster CalFresh Program {D-CalFresh) application or e-App must be processed within 24
hours from the date of the application. This section outlines required actions for processing D-

CalFresh applications in order to meet this processing standard.

The ES will follow the instructions in the CalSAWS Job Aid for processing the D-CalFresh and the
D-CalFresh e-APP. This section provides basic information for:

e Coding the D-CalFresh application;
* Running of the D-CalFresh Eligibility Determination and Benefit Calculation (EDBC); and

« Rush issuance of D-CalFresh benefits.

The ES will set the appropriate case flag by following the instructions in the CalSAWS Job Aid
by selecting Case Management — Adding case flag.

D-CalFresh Certification Period

The D-CalFresh certification period is exclusive to each disaster and is usually for a period not
to exceed one month, This period is set by the State and will be posted on the D-CalFresh
Interim Instructional Notice distributed to staff upon approval by CDSS and FNS.
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Documenting D-CalFresh Eligibility

Documentation of D-CalFresh benefit issuance wilt be completed on the:

¢ CF 385: County Use Only Section; and
o D-CalFresh Journal Template (manual copies of the template will be made availablein

hard-copy format if system access is unavailable).

Eep Description-Overview
1 The D-CalFresh First Responder OA wili:

e Receive the CF 385 from the customer.

e |f MEDS access is available at the emergency site location,
complete file clearance. This request may be routed to the main
office location via secure fax. If secure fax is not available, the
request will be communicated verbally. Results of the file
clearance may be provided verbally, with hard copy
documentation for the file to follow.

e |f CALSAWS access is available, complete necessary data entry
to pend the application in CALSAWS.

e [f CALSAWS is not available, the application will be processed
manually but must be entered into the CALSAWS system at
the main office location by close of the next business day,
when CALSAWS becomes available.

Place the CF 385 in a bin for the First Responder ES to retrieve
' when the application is marked “ready to interview”.

2 The D-CalFresh First Responder ES will:

¢ Remove the CF 385 from the bin.
Complete a face-to-face interview.

¢ Review results of file clearance.

e Determine D-CalFresh eligibility.

s Approve or deny the application. *

s Update the County Use Only Section on the CF 385.

¢ Complete a Journal entry {may be initially completed in the
form of a manual narration).

*NOTE: All applications identified as “employee” cases, and all denied
applications will be reviewed by a supervisor or designee.

Based on staffing levels, the D-CalFresh First Responder £ES may
complete both Stage 1 and 2 duties.
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Processing an e-APP

The following chart provides an overview of the steps required to process a D-CalFresh e-APP;

Step Pescription
1 The D-CalFresh First Responder OA will:

¢ Retrieve the D-CalFresh e-Applications from the e-Application
Search page.

e Complete the file clearance.

¢ Link the D-CalFresh e-Application to CALSAWS.

¢ Assign the D-CalFresh e-Application to a D-CalFresh First
Responder ES using the Intake Schedule in CALSAWS.

NOTE: Depending on availability of electricity at the emergency shelter
location, these actions may be completed at the main office location.
Receipt of al! identified eApps will be communicated to the emergency
site manager or supervisor covering D-CalFresh actions.

2 The D-CalFresh First Responder ES will:

¢ Receive the D-CalFresh e-Application in his/her e-Application
Workload Inventory.

¢ Complete the interview.

e Determine D-CalFresh eligibility.

* All application denials and employee cases will be reviewed by a
supervisor or designee.

¢ Complete a Journal template designed specifically for disaster
benefits.

Based on staffing levels, the D-CalFresh First Responder ES may

complete both Stage 1 and 2 duties.

fn El Dorado County, staff will utilize the CalSAWS and BenefitsCal User Guide and/or Job
Aids made available in CalSAWS to complete necessary and required data entry.

ISSUANCE PROCESS

As mentioned previously, a D-CalFresh application or e-App must be processed within 24 hours
from the date of the application. Services to both D-CalFresh and ongoing customers will be
maintained at alternate locations/emergency sites. Provision of new and ongoing service will be
based on demographic need, safety for customers and staff based on management directive.

Refer to the Electronic Benefits Transfer (EBT) Card Stock section above for detailed
instruction as to how EBT card stock will be ordered and delivered to aliernate sites. HHSA’s
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COOP lists a need for two EBT Card Printers and Pinning machines which will be set up at the
alternate sites. Customers will pick up and PIN their EBT Cards when onsite for the face-to-face

interview.

SYSTEMS AND EBT PRINTER CONTINGENCIES

In the event the EBT functionality is inoperable through the CalSAWS system, County staff will
request EBT Card transactions directly through the EBT management system (FIS) as follows:

¢ Eligibility Staff will submit a Help Desk ticket requesting the EBT card be printed.
¢ System Support Analysts with authority to order cards directly through FIS will process the

request.
* (Clerical staff will issue the card to the customer waiting.

In the event EBT functionality is inoperable through FIS, management will notify Fiscal staff of
the need to order specific pre-loaded and pinned Disaster EBT Cards. Cards will be tracked and
distributed as outlined above in the Electronic Benefit Transfer (EBT) Card Stock section.

SECURITY AND FRAUD PREVENTION PLAN

Security, fraud prevention, and crowd control measures are critical to the operation of the D-
CalFresh location. El Dorado County Health and Human Services Agency will maintain physical
security of ail resources and facilities. Staff will include evaluation of the following criteria:

¢ Conduct office inspection to identify life-threatening hazards and locate any persons in
need of assistance;

¢ Document structural, physical or cosmetic damage;

s Advise if security is needed to maintain office, or to prevent injury to customers and staff;

s Control accesses to areas identified as confidential or “off-limits”, or hazardous, including
areas considered contaminated or toxic;

» Utilize current Agency security procedures including use of identification badges in order to
control access to designated “off limit” areas at the emergency shelter location;

¢ Provide staff access to locked areas as appropriate;

+ Maintain communication with the Office of Emergency Services.

Employee Health and Safety

Health and Human Services Agency will maintain employee health and safety by purchasing
materials in advance for ail offices including gloves and masks.

Additionally, at the beginning and end of each shift, or at a minimum once daily, a debriefing
will be held for allf staff. This is necessary to maintain the emotional well-being of staff and give
them a chance to express their feelings and thoughts.
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Case Reviews

This section explains the role of supervisory reviews, including approvals, denials, and post-
Disaster reviews while the D-CalFresh Program is operational.

Supervisory staff will review the following D-CalFresh applications:

s All application denials to ensure appropriate denial;

¢ All County or State employee D-CalFresh cases prior to issuance of benefits;

e All “Questionable” applications prior to issuance of benefits; and

¢ A minimum of three (3) “approved” applications will be selected for review every day for
each ES processing such appiications.

The following results will be tracked in an Excel spread sheet:

No Problem with Case

Missing Documentation in Case File
Household Errar

State Agency Error

intentional Program Violation
Incomplete Case Reviews

Inability to Locate Client

Client Failure to Cooperate

D-CalFresh Post-Disaster Reviews

All D-CalFresh cases may be subject to a “Post-Disaster Review.” At direction of CDSS, the
County will pull a sample that is 0.5 percent of the cases issued, not to exceed 500 or be less
than 25 cases. The sample shall include both approved and denied cases and exclude ongoing
cases.

IEVS

An IEVS report will be requested after D-CalFresh cases have been selected as part of a review
sample. The approving ES does not need to obtain IEVS prior to issuing D-CalFresh.

Clarification of Income at the Time of the Disaster: Verification of income is intended to hold
households accountable for accurately reporting sources of income or work loss responsible
for not being able to accurately predict his/her future income/employment during the benefit
month.
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Fraud

The following measures regarding fraud control will be implemented in the event D-
CalFresh is authorized:

Applicants will be entered into the CalSAWS eligibility system to avoid
duplicate participation;

A Fraud Investigator will be present as deemed necessary; and

The Fraud Hotline number will be publicized at the D-CalFresh location.

Certification and issuance responsibilities will be separated to minimize the risk of employee
fraud. All county or state employee D-CalFresh applications will be reviewed by a county
supervisor or designee.

DAILY REPORTING

El Dorado County Health and Human Services Agency will comply with Federal regulations
which require that the County use the FNS 292 to report the amount of disaster benefits
issued, and number of persons, and households served. The Fiscal Unit will have primary
responsibility for compiling necessary data for submittal of the FNS 292. This report will be
sent by electronic submittal, facsimile, or by hard copy to the appropriate Agency as per the
report instructions.

The following reports will be completed by management or designee and will be submitted to
the California Department of Social Services {CDSS).

Daily CalFresh Report (Daily Logs), obtained from the FNS website, including but not

limited to the following information:

¢ Number of approved “new” D-CalFresh households;

e Number of approved “Disaster Supplements” for ongoing/currently certified
househalds; and

Report of CF Benefit Issuance for Disaster Relief (FNS 292) including but not limited to the
following information:

¢ Number of new households issued D-CalFresh benefits;

Total number of new persons receiving D-CalFresh benefits;

Number of certified households and persons;

Households that received Disaster Supplements; and

Value of new and supplemental benefits issued.

Form D-CalFresh Worker Sign In/Out Sheet. The Sign In/Cut sheet will be used
exclusively for tracking time of D-CalFresh activities, one worker per sheet.

See Exhibit E for Sign In/Out Sheet
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SECTION 4: EXHIBITS

Exhibit A - Administrative Services/Information Technologies Staff List

D-CalFresh
Administrative
Services/Information
Technologies
Responder List

D-CalFresh Administrative Services Staff are responsible for notifying, deploying,
and maintaining communication with the First Responders, other departments,
employees, and the community in the event of a disaster. County Information
Technologies staff are responsible for ensuring network and telephone
connectivity if possibie.

lgl:ergency
Name Title Work ntact E-Mail Address
Phone Phone

Olivia Byron-Cooper

Director of HHSA

530-621-6270

530-621-6270

olivia.byron-
cooper@edcgov.us

Kimberly McAdams

Asst Director of Admin
and Finance

530-255-6932

530-295-6932

kimberly.mcadams@edcgov.us

Timalynn Jaynes

Assistant Director of
Human Services

530-573-3230

530-573-3230

timalynn.jaynes@edc.gov.us

Salina Drennan

JDeputy Director

530-642-7246

530-642-7246

salina.drennan@edcgov.us

Kelly Nakamura

|Program Manager

530-642-7167

530-642-7167

kelly.nakamura@edcgov.us

Cynthia Allen

Program Manager

530-573-4311

530-573-4311

cynthia.allen@edcgov.us

Brian Quintanilla

[Program Manager

530-642-4806

530-642-4806

brian.quintanilla@edcgov.us

ITraci Stilwell

Administrative Technician

530-642-7352

530-642-7352

traci.stilweli@edcgov.us

Kristen Gurrola

Program Manager

530-295-6917

916-996-5581

kristen.gurrola@edcgov.us

Vacant

IProgram Manager/PIO

Amanda Earnshaw

Director of IT

530-621-5128

530-621-5128

Amanda.earnshaw@edcgov.us

Uonathan Baer

Administrative Analyst

530-642-4894

530-642-4894

Jonathan.baer@edcgov.us

Brian Conway

Administrative Analyst

530-573-3213

530-573-3213

brian.conway@edcgov.us

Eric M LaComb

Administrative Analyst

530-642-4830

530-642-4830

eric.lacomb@edcgov.us
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Exhibit B - First Responders List

D-CalFresh First
Responder List

D-CalFresh First Responders include Eligibility Specialists (ES), Employment &
Training Workers (E&T), Eligibility Specialist Supervisors {ESS), Employment &
Training Supervisors (ETS), Office Assistants (QA), Office Services Supervisors
(OSS), and System Support Analysts {SSA) trained to assist customers and process
D-SNAP applications during a disaster when approved by the federal

government.

The following is a current list of all D-CalFresh First Responders:

Placerville Office
Staff with a “*” next to their name are bilingual, Spanish speaking.
Name Title Work E-Mail Address
Phone

Tim King Supervisor 530-642-4884 tim.king@edcgov.us
Alexis Lua * ES I 530-642-4873 alexis.lua@edcgov.us
Jeanne Martin ES Il 530-621-7423 jeanne.martin@edcgov.us
Desirey Viramontes ES Il 530-642-7203 desirey.viramontes@edcgov.us
oo Young Oh ES Il 530-642-4856 jooyoung.oh@edcgov.us
Josh Samuels ES il 530-642-7357 joshua.samuels@edcgov.us
Sherry Whalen Supervisor 530-642-7369 sherry.whalen@edcgov.us
Christopher Tanger E&T Il 530-642-7355 christopher.tanger@edcgov.us
Belinda Knittle E&T I 530-642-4877 belinda.knittle@edcgov.us
Nicolette Klukowski E&T II 530-642-7260 nicolette.klukowski@edcgov.us
Diane Schwartz E&T I 530-642-4861 Diane.schwartz@edcgov.us
Carli Darwazeh Fox SW I 530-642-4834 Carli.fox@edcgov.us
Jessica Mahnken SWII 530-642-7144 Jessica.mahnken@edcgov.us
Lidiya Voroshilova ISSA 530-642-7184 Lidiya.voroshilova@edcgov.us
Kristle Ayers Supervisor 530-642-7120 kristle.ayers@edcgov.us
Chase Gordon ES I 530-642-4898 chase.gordon@edcgov.us
Faith Rich ES I 530-642-7150 faith.rich@edcgov.us
Rebekah {Beka) Akins ES I 530-642-7346 rebekah.akins@edcgov.us
Renee Cain ES Il 530-573-4333 renee.cain@edcgov.us
Timothy Storrs ES I 530-642-4841 timothy.storrs@edcgov.us
William Sowles ESHI 530-642-7245 william.sowles@edcgov.us
Brittany Leonard ES I 530-642-7272 brittany.leonard@edcgov.us
Heather Ball Supervisor 530-642-7145 heather.ball@edcgov.us
Hernan Romero * ES Il 530-642-4818 hernan.romero@edcgov.us
Laura Santens ESI! 530-642-7104 laura.santens@edcgov.us
Berenice Vidal ES I 530-642-7301 berenice.vidal@edcgov.us
Tonya Pena ESII 530-642-7237 tonya.pena@edcgov.us
Loyd Brush ES i 530-642-7213 loyd.brush@edcgov.us
Debra Serchia Supervisor 530-642-7270 debra.serchia@edcgov.us
Shannon Dunne ESII 530-642-7350 shannon.dunne@edcgov.us
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Emily Seezox ES It 530-642-7259 emily.seezox@edcgov.us
Paul Ogden ES I 530-642-7225 paul.ogden@edcgov.us

Lelia Marks ES Il 530-642-4892 elia.marks@edcgov.us
Tivona Kenmonth ES I 530-642-7229 tivona.kenmonth@edcgov.us
Susan L Quinn Supervisor 530-642-4862 susan.quinn@edcgov.us
Sarah Schmudlach E&T I 530-642-4895 sarah.schmudlach@edcgov.us
Melissa McCann E&T i 530-642-7258 melissa.mccann@edcgov.us
Letty Contreras * E&T Il 530-642-7212 letty.contreras@edcgov.us
Victor Velasquez E&T I 530-642 Victor.velasquez@edcgov.us
Alec Sanchez DA | 530-642 Alec.sanchez@edcgov.us
Oscar Alvarez E&T | 530-642 Oscar.alvarez@edcgov.us
Richelle Rusconi ! E&T ! 530-642 Richelle.rusconi@edcgov.us
Dava Van Bebber E&T I 530-642 Dava.vanbebber@edcgov.us
Nancy Wallace Supervisor 530-642-7253 nancy.wallace@edcgov.us
lohnny Savage ES Il 530-642-4890 johnny.savage@edcgov.us
Darleen Giampaoli ES I 530-642-4815 darleen.giampaoli@edcgov.us
Michelle Leggett ES 1 530-642-7107 michelle.leggett@edcgov.us
leanette Perez * ES I 530-642-7344 jeanette.perez@edcgov.us
Stacey Sathis ES | 530-642-7142 stacey.sathis@edcgov.us
Alyssa Carrera ES | 530-642-7328 Alyssa.carrera@edcgov.us
Kaylen Bynoe Supervisor 530-642-7322 Kaylen.bynoe@edcgov.us
Georgia Wheeler ES Il 530-626-2798 georgia.wheeler@edcgo.us
Daniel Marriott ES I 530-642-4826 daniel.marriott@edcgov.us
Uonathan Zeno ES Il 530-642-4838 jonathan.zeno@edcgov.us
Kris Rankin ES I 530-621-6248 kristine.rankin@edcgov.us
Karly Gentry ES il 530-642-71.88 karly.gentry@edcgov.us
Kirstin Troglin ESI| 530-642-7262 Kirsten.troglin@edcgov.us
Jacalyn Kiely ES Il 530-642-7393 Jacalyn.kiely@edcgov.us
Darla Vanderlinden Supervisor 530-642-7333 1dar[a.vanderlindengedcgw.us
Amanda Khang Sr. OA 530-642-7320 manda.khang @edcgov.us
Kim Tengonciang Sr. DA 530-573-3246 kim.tengonciang@ecgov.us
Meghan Holmes Sr. OA 530-642-7462 meghan.holmes@edcgov.us
Rebekah Sexton Sr. OA 530-642-4881 rebekah.sexton@edcgov.us
Alexis Fisher Sr. OA 530-642-7243 alexis.fisher@edcgov.us
Devin Perry Sr. OA 530-642-4859 Devin.perry@edcgov.us
lacob Blume Sr. OA 530-642-4840 Jacob.blume@edcgov.us
Vida Marie Holmes ES il 530-642-7305 vidamarie.holmes@edcgov.us
lennifer Parks ES Il 530-642-4871 jennifer.parks@edcgov.us
lan Jaaskela Supervisor 530-621-7450 jan.jaaskela@edcgov.us
Melissa Akers ES I 530-642-7324 melissa.akers@edcgov.us
Lorena Shoffner * ES Il 530-642-7197 lorena.shoffner@edcgov.us
Casey Vigil ES II 530-642-7232 casey.vigil@edcgov.us
Mathew Cortez ES Il 530-642-7188 mathew.cortez@edcgov.us
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Rikki King Supervisor 530-642-7151, rikki.king@edcgov.us

Crista Azevedo ES HI 530-642-7196 crista.azevedo@edcgov.us
Austin Bartlett ES Trainee 530-642-7332 Austin.bartlett@edcgov.us
Lynette Dunnett ES | 530-642-7333 Lynette.dunnett@edcgov.us
Denise Pirnik ES | 530-642-7306 Denise.pirnik@edcgov.us
ReQnna Walker ES | 530-642-7110 Reonna.walker@edcgov.us
Avalon-Rose Wehe-Moody ES Il 530-642-7176 Avalon-rose wehe-moody@edcgov.us
Yenok Salmanyan ES | 530-642-7413 yenok.salmanyan@edcgov.us
Sandy Lee Supervisor 530-642-7342 sandy.lee@edcgov.us

Laurie Rodman ES Il 530-642-7210 aurie.rodman®edcgov.us
Danelle Perez ES il 530-621-4891 danelle.aros@edcgov.us
lennifer Friedland ES I 530-642-7224 lennifer.friediand @edcgov.us
Luigi Fusano ES | 530-642-4889 Luigi.fusano@edcgov.us

Gina Reddin ES | I530-642-7185 Gina.reddin@edcgov.us
Patrick Slean ES | 530-642-7183 Patrick.slean@edcgov.us
Lauren Snyder ES| 530-642-72638 Lauren.snyder@edcgov.us
Cailey Vishney ES Trainee 530-642-7223 Cailey.vishney@edcgov.us
Vacant Supervisor

Augustina Garcia * Sr. OA 530-642-4835 augustina.garcia@edcgov.us
Brian Beair OA I 530-642-4854 rian.beair@edcgov.us

Tim Brink OAl 530-642-4848 imothy.brink@edcgov.us
Kimberly Clough OA Ll 530-642-4875 Kimberly.clough@edcgov.us
Kimberly Kent OAl 530-642-7243 Kimberly kent@edcgov.us
Jessica Thomas OA | 530-642-7125 jessica.thomas@edcgov.us
Maria Soto * DAl 530-642-7252 maria.soto@edcgov.us
Kristie Wilkins OA Il 530-642-7309 Kristie . wilkins@edcgov.us
lennifer Manseau OA | 530-642-7316 ennifer.manseau@edcgov.us
Anna Carrera * ISSA 530-642-7209 anna.carrera@edcgov.us
Destinee Bell SSA 530-642-7278 destinee.bell@edcgov.us
Hope Balibrera 5SA 530-673-4335 Hope.balibrera@edcgov.us

South Lake Tahoe Office
Staff with a “*” next to their name are bilingual, Spanish speaking.
Name Title Werk E-Mail Address
Phene
Lisa Peerson Supervisor (530-573-3221 Lisa.peerson@edcgov.us
Joshua Braafladt ES1 530-573-3224 joshua.braafladt@edcgov.us
Mark Wiza E&T Il 530-573-3441 mark.wiza@edcgov.us
Teresa Rodriguez * E&TII 530-573-4332 teresa.rodriguez@edcgov.us
Salvador Rea* E&TII 530-573-4302 salvador.rea@edcgov.us
Anna Halonen SW I 530-573-3273 Anna.halonen@edcgov.us
Gisela Estrada ESI 1530-573-3215 gisela.estrada@edcgov.us
Bailey Wockner SSA [530-573-3203 Bailey.wockner@edcgov.us
T
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Efren Rosales Supervisor 530-573-3243 efren.rosales@edcgov.us

Jaime Haley ES I 530-573-3234 jaime.haley@edcgov.us

Maria Ortiz * ES | 530-573-3241 maria.ortiz@edcgov.us

Miriam Ramos-Urguilia * ESHI 530-573-3232 miriam.ramos-urquilla@edcgov.us
Sheri Hardy ES I 530-573-3219 sheri.hardy@edcgov.us
Veronica Verdin * ES I 530-573-3209 veronica.verdin@edcgov.us

Ana Schwaitzer-Smith Supervisor 530-573-4301 ana.schwaitzer-smith@edcgov.us
Alexis Riess ES | 530-573-3247 alexis.riess@edcgov.us

Fabiola Estrada Supervisor 530-573-3242 fabicla.estrada@edcgov.us
Hector Novoa * ES I 530-573-3265 hector.novoa@edcgov.us

Carla Mufioz * ES I 530-573-4307 carla.munoz@edcgov.us

Yvette Velazquez * ES I 530-573-3240 yvette.velazquez@edcgov.us
Kyle Martinez* ES I 530-573-3228 kyle.martinez@edcgov.us
Mackenzie Handy ES | 530-573-3212 mackenzie.handy@edcgov.us
Cynthia Courtney ES Il 530-543-5908 cynthia.courtney@edcgov.us
Minerva Sanchez-Ramos ES | 530-573-3277 minerva.sanchez-ramos@edcgov.us
Mary Burba ES I (EH) 530-573-3136 mary.burba@edcgov.us

Jaime Miller Supervisor 530-573-3214

Breanna Querin Sr. OA 530-573-3239 breanna.querin@edcgov.us
Janet Bachakes OA Il 530-573-3211 Janet.bachake@edcgov.us
Maximiliano Roa OA | 530-573-3406 Mazimiliano.roa@edcgov.us
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Exhibit C — D-SNAP Application Site Review Checklist

Date:

Location:

Site Manager: Reviewer:

There is a ot of flexibility in how to set-up a disaster site. This is not an ME review. Focus on identifying items that the State or County can implement

improvements. Be sensitive. Consult with Young lhm, FNS Branch Chief, SNAP Program Operations/Regional Disaster Coordinator, as to items that may need to
be escalated. Provide a situation report to Young by noon every day.

Review Areas

Observed

Comments

Yes

No

N/A

PHYSICAL ADEQUACY OF SITE

Observation of area outside of the building appears to be in order
{signage, security, etc.).

Building is elderly and wheelchair accessible.

Parking is adequate.

Located within close proximity of the affected community.

Public transportation is within close proximity to the site.

Site is large enough to serve applicants.

Place to complete application is protected from the elements.

Separate location/room with seating to service the elderly/disabled.

Wl N u»i| & |wiNe

Adequate power {electricity, generator)

=
o

Site has air conditicning/heat, chairs, restrooms, drinking water,
snacks, etc.

fy
=

Bathrooms are wheelchair accessible.

i2

CERTIFICATION PROCESS
Location has writing surfaces — tables +/or clipboards.

13

Designated staff/volunteers are available to answer questions, spot

language issues and help complete application if applicant cannot
read or write.

14

Number of workers processing benefits appears reasonable.

15

Signs are posted with basicinformation on completing the
application, required verification, hrs. of operation, etc.
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Review Areas

Observed

Comments

Yes No

N/A

16

Applicants are being screened to check:

O If the application is complete

O Ifthe applicant has required verification

I For duplicate or on-going participation (volunteers cannot check
for duplicate participation}

17

Is there an option to drop off documents? If so, what kind? {D-SNAP
application/affidavit for supplement/etc.) How is this managed to
meet the D-SNAP timelines?

18

Average waiting time to be served appears reasonable

i9

Type of system used to serve the public (numbers, etc.) appears
reasonable.

20

Interview area is set-up to protect applicants’ privacy to the extent
feasible.

21

System is in place to provide consistent policy guidance: e.g., a hotline

to answer policy questions or a policy Q&A session is conducted daily
before the start of operations.

22

A plan is in place to conduct on-site reviews of denied applications:
O On-site supervisory reviews are being conducted for

denied applicants

O Eligibility workers are notifying applicants of the right to areview

23

Program rnaterials are available for public on:

[ Eligible SNAP purchase items

[0 How to use an EBT card

O Unusual policies not used in the regular program

24

Card inventory is conducted on-site:
O Beginning and ending inventory
O New cards received

[ Total cards available

O Cards issued

25

LANGUAGE ISSUES
Staff/volunteers are on hand to assist with language services.
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Review Areas Observed Comments

Yes No N/A

26 ISSUANCE SITE CONTROLS

Required Application/Issuance site controls

B Inputting information on all household into the system, including
denied applications

O Checking household size: Asking applicant for names and dates of
births of all household members. Asking applicant to repeat
information later

O Checking for duplicate participation using onsite/offsite databases
or participant lists

O Updating database or hardcopy participant list daily

[0 Referring clients without required verification or withinconsistent
information to onsite investigators or highly experienced staff

O Special procedures for handling State agency

employee applications

Optional Controls:

[ Asking name & birth date at start of screening; asking to repeat
information later

[0 Delaying issuance of EBT cards to allow some verification and/or
cross-checking for those with questionable applications

27 | Personnel present to provide security & crowd control;
O local/State police
O Security guards
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Review Areas

Comments

Yes

No

N/A

28

STAFF

The following were identified:
O Site manager(s)

O Assistant site manager(s)
[ Supervisors

O Eligibility workers

[ Bi-lingual Eligibility workers
[0 Anti-fraud staff

[0 Issuance workers

O Application Office Assistants
O Troubleshooters

O On-site reviewers

O Volunteers

O Medicai staff

2%

wic

Program materials are available to people requesting WIC
information. List types.

30

MISCELLANEOUS
Other relief organizations are on site (except FEMA).

31

To be completed if EBT Cards are issued On-site

32

Are adequate security personnel assigned ta the card issuance
site?

33

Does the layout of the issuance area allow for proper traffic flow?
There should not clients roaming in the area. Only
those clients picking up cards should be allowed in the card
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Review Areas Observed Comments
Yes No N/A
34 | Are cards and manifest being kept out of the sight of
applicants?
35 | Are cards and manifest which are not being used keptina
secure location?
36 | Are cards and manifest being stored in a vault or safe on site or if |
moved are they being transported in a secure manner? 1
37 | Arecards and manifests under the control of one person with \
backup? \
38 | When cards are being drop shipped, are cards being delivered to
only the designated individual who is allowed to sign for ‘
delivery? |
38 Do applicants have to make a second trip to pick up a card? ]
40 | Is the worker getting proper identification prior to issuing the 1
card? L
41 How are cards pinned? |
42 | Isreconciliation being performed at the beginning and end of
each day of operation?
43 | Arediscrepancies in reconciliation being reported immediately
to the next level supervisor?
44 | Is there proper training on use of EBT card?
45 | Are employees who personally have CalFresh/D-SNAP cases
being processed by a supervisor or a lead worker? |
46 | Howis the County coordinating and processing claims when the
applicant has submitted the application and been
interviewed by another County?
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Daily situation report {due by noon):

s Are there long lines?

¢ What are the average wait times?

* Was there any media encountered on-site?

+ Why types of issues have you seen?

* What good things are you seeing that the State and/or County are doing?

End of day recap:

¢ Highlight any significant changes since the noon report.
» Recommendation if next day’s observation is needed.
e Anyrecommendations for areas of focus for tomorrow’s observations (at this site or any site)?
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Exhibit D - EBT Card Log

EBT CARD LOG

Client Name and Case EBT CARD NUMBER Emboss Date Embossed By Card Distributed and | Destruction Memo to EW & EBT
Number Pinned By Card Destroyed By
1 5077-
2 5077-
3 5077-
4 5077-
5 5077-
6 5077- I
7 5077-
8 5077-
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Exhibit E — Sign In/Out Log
Sign In/Out Sheet

Time Sheet The following is an example of an employee Sign In/Out sheet:

SIGN IN/OUT SHEET
FOR: (Name of Disaster)

Lunch Period

Date Time In Time Time In Time Total Function
Out Out Hours

Total Hours

Grand total

I certify to the best of my knowledge that the hours stated on this form are true and

correct.

Print Name/ Employee #

Employee Signature: Date:

Supervisor Signature: Date:

Only report the time worked for emergency. DO NOT report regular work time. Example: If you report to your
office for regular duty at 8:00 a.m., then report for emergency function at 10:00 only record time-In as 10:00 a.m.
When finished with emergency function then sign out at the time assignment is completed. Only use the lunch
time infout if lunch oceurs during the emergency shift.
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Exhibit f — Mutual Aid Partners Contracts

Mutual Aid Regions

El Dorado County HHSA has collaborated with Mutual Aid Regions to create comprehensive
Mutual Aid Plans in the event that El Dorado County experiences an inability to provide
required services due to circumstances beyond our control. Please see below for detailed
individual County information regarding completed Mutual Aid Plans.

Alpine County

Complete Mutual Aid Plan including fully executed MGU is attached. This MOU became
effective on 11/01/2025 and will terminate on 10/31/2028.

Tuolumne County

Complete Mutual Aid Plan including fully executed MOU is attached. This MOU became
effective on 11/01/2025 and will terminate on 10/31/2028.

Calaveras County

Complete Mutual Aid Plan including fully executed MOU is attached. This MOU became
effective on 11/01/2025 and will terminate on 10/31/2028.

Mendocino County

Complete Mutual Aid Plan including fully executed MOU is attached. This MOU became
effective on 11/01/2025 and will terminate on 10/31/2028.
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Exhibit G - Application Sites

ELDORADO COUNTY .

i
htesdon Vista

Legend

Applhication Sites

OneeType

Passible Alternate Worksites

Application Sites

Name of Location

Address of Location

Name of Location

Address of Location

El Dorado County Fair
Grounds

100 Placerviile Dr.
Placerville, Ca 95667

Placerville Social
Services Office

3057 Briw Road
Placerville CA 95667

Shingle Springs Office 3883 Ponderosa Rd South Lake Tahoe 3368 Sandy Way
(HHSA Outstation office | Shingle Springs, CA 95682 | | Social Services South Lake Tahoe, CA 96150
that could be utilized) | | Office
El Dorado County Library| 1000 Rufus Allen Blvd. i
South Lake Tahoe, CA 96150
Lake Tahoe Community | One College Dr.
College South Lake Tahoe, CA 96150
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[Desk Phone #:

209-533-5705

Exhibit C
Key County Contacts
County of Tuolumne [Primary Contact Back-up Contact
Name: Tuo Yang Michie Anderson
Title: Deputy Director Deputy Director
Address: 20075 Cedar Road North Sonora, [20075 Cedar Road North Sonora,
CA 95370 CA 95370

209-533-5753

[Email:

brobles@co.tuolumne.ca.uc

Back-up #:

Email: Tyang(@co.tuolumne.ca.us manderson(@co.tuolumne.ca.us
MOU Contact Director (if not already included)

Name: Bianca Robles See Primary

Title: Senior Staff Analyst

Address: 20075 Cedar Road North Sonora,
CA 95370

IDesk Phone #: 209-533-7376

Back-up#:

Disaster CalF resh MOU-Mutual Aid Counties

ounty of El Dorado [Primary Contact ack-up Contact
Name: Jonathan Baer Brian Conway
Title: IAdministrative Analyst Administrative Analyst
Address: 3057 Briw Road, Suite B 3057 Briw Road, Suite A
Placerville, CA 95667 Placerville, CA 95667
Desk Phone #: 530-642-4894 530-573-3213
Back-up #:
Email: Jonathan.baer@edcgov.us brian.conway@edcgov.us
MOU Contact Director (if not already included)
Name: Kelly Nakamura Olivia Byron Cooper
l'itle: Program Manager Director
Address: 3057 Briw Road, Suite A 3057 Briw Road, Suite A
Desk Phone #: 530-642-7167 530-621-6270
Back-up#:
Email: Kelly.nakamura@edcgov.us olivia.byron-cooper@edcgov.us
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