
October 16, 2025 

Tara Stout 
Principal Management Analyst 
Chief Administrative Office 
County of El Dorado 

Dear Ms. Stout, 

The Cameron Park Community Services District (District) will be moving forward with the 
purchase of a vehicle utilizing Fire Impact Fee funds in support of the District’s newly created 
Wildfire Risk Mitigation Coordinator position. 

This new position was established to enhance the District’s wildfire resilience and mitigation 
capabilities as both State Responsibility Area (SRA) and Local Agency Responsibility Area 
(LRA) development continues to expand within the District’s boundaries. A significant 
portion of these new and planned developments occur within areas designated as High and 
Very High Fire Severity Zones, as identified by CAL FIRE. These developments increase the 
number of residents, structures, and critical infrastructure exposed to wildfire risk, requiring 
additional field inspections, hazard mitigation activities, and community education efforts 
to maintain fire protection service levels. 

The Coordinator’s responsibilities include vegetation management, defensible space 
inspections, coordination with partner agencies, and community education on wildfire risk 
and preparedness. A dedicated vehicle is essential for performing these duties across the 
varied terrain and dispersed neighborhoods of the SRA and LRA, ensuring that both existing 
and newly developed areas receive proactive wildfire risk reduction services. 

As new residential and commercial development occurs, the District must expand its 
operational reach to evaluate new subdivisions, access routes, fuel-break interfaces, and 
defensible-space compliance. The Wildfire Risk Mitigation vehicle will directly support these 
growth-driven demands by enabling the Coordinator to perform fieldwork in developing 
areas, conduct risk assessments, and deliver outreach in newly occupied neighborhoods. 
These functions are tied to growth-related fire protection needs consistent with the Fire 
Impact Fee Nexus Study (2015). 
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The Nexus Study, prepared by SCI Consulting Group, identifies “apparatus/vehicles” as an 
eligible expenditure category for Fire Impact Fee funds. Specifically, Appendix C, Figure 12 
(page 24) lists apparatus categories such as Type I and Type III fire engines, utility vehicles 
(Ford F-150, F-250, Expedition), and command vehicles as qualifying capital assets. Based 
on this precedent, the purchase of a vehicle for the Wildfire Risk Mitigation Coordinator 
qualifies as a capital apparatus expense to serve new development. 
 
The total cost to purchase and outfit the vehicle is $35,000, which includes a vehicle 
purchase quote of $32,734.48 and outfitting costs of $2,265.00 for safety lighting, 
communications, and field equipment installation. 
 
Attached for your reference are: 

1. The vehicle purchase quote in the amount of $32,734.48 
2. The vehicle outfitting cost sheet in the amount of $2,265.00 
3. The wiring instructions for the Fire Impact Fee fund transfer, including bank name, 

address, routing number, and account number 
 

Only the vehicle acquisition and outfitting costs will be funded through the Fire Impact Fee 
Fund. All operational, maintenance, and insurance costs will be supported through other 
District revenue sources. 
 
This purchase represents a new capital investment to support expanded service needs 
associated with continued development in the SRA and LRA within High and Very High Fire 
Severity Zones. It does not constitute a replacement cost. 
 
Thank you for your attention to this matter. Please let me know if any additional 
documentation is needed prior to submission to the Board and Auditor for fund transfer. 
 
 
Attachments: 

1. Vehicle Purchase Quote $32,734.48 
2. Vehicle Outfitting Cost Sheet $2,265.00 
3. Wiring Instructions for Fire Impact Fee Transfer 

 
Sincerely, 
 
 
 
Maurice Johnson 
Interim General Manager 
Cameron Park Community Services District 
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Wildfire Mitigation Coordinator Vehicle 
 
 
The items below are for outfitting the Wildfire Mitigation Coordinator Vehicle  
 
 

Vehicle Level 2 Charger $2,000 
Vehicle Safety Lightbar $265 

Total $2,265 
 
 
Thank you,  
 
 
Sincerely, 
 
 
 
Maurice Johnson 
Interim General Manager 
Cameron Park Community Services District 
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