
Board Meeting Format – Potential Discussion Points 

1. Process for Adopting the Agenda

2. Review Consent Calendar Policy (Board Policy H-3, Consent Calendar)

3. The Placement of Open Forum on the Agenda

4. Open Forum Protocols

5. Public Comment Protocols

6. Meeting Length, Start Times, or Agenda Sequencing

7. Presentation Guidance

8. How agenda items are introduced, discussed, and acted upon

9. Review Proclamation Policy (Board Policy A-16, Proclamation)
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