
 
 

 

 

 
January 19, 2023 

 Adopt 2023 Meeting Calendar 
 

February 16, 2023 
Discuss Parks & Trails Master Plan 
 
March 16, 2023 
Appoint Chair and Vice Chair 
Discuss Parks & Trails Master Plan 
Aim Consulting / Staff complete outreach 
Survey closes, results/analysis to Commission for review 
Commission reviews and approves Existing Conditions Chapter (working with staff, estimate 2 meetings) 

  
April 20, 2023 
Discuss Parks & Trails Master Plan 
Commission reviews and approves Park Planning Standards Chapter (working with staff, estimate 2 meetings 
 
May 18, 2023 
Discuss Parks & Trails Master Plan 
Survey closes, results/analysis to Commission for review 
Presentation on outreach results to Commission and Board of Supervisors 
 
June 15, 2023 
Discuss Parks & Trails Master Plan 
Public Engagement Summary Chapter drafted by AIM/Staff 
Commission reviews and approves Public Engagement Summary Chapter 
 
July 20, 2023 
Discuss Parks & Trails Master Plan 
 
 
August 17, 2023 
Discuss Parks & Trails Master Plan (Survey Results, Advisory Committee) 
Update on Parks Projects  
Update 2023 Meeting Calendar Commission and Staff to complete Goals, Policies, and Implementation 
Measures Chapter (2-3 Commission meetings total for this Chapter 
 
September 21, 2023  .          
Discuss Parks & Trails Master Plan 
Commission and Staff to complete Recommendations Chapter (2 Commission Meetings) 
Meeting Cancelled 
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October 19, 2023 

 Start Budget Discussion 
 Discuss Parks & Trails Master Plan (Timeline, Ad Hoc Committee, Updating the BOS) 
 Staff Completes Phasing, Funding, Operations and Maintenance Chapter (2 Commission meetings) 

Update 2023 Meeting Calendar and Create 6-Month 2024 Meeting Calendar 
 

November 16, 2023 
Annual River Management Report – Draft 
Discuss Parks & Trails Master Plan Committee 
CIP/Budget Discussion 
Staff complete Introduction and Executive Summary Sections 
Advisory Committee Meeting #1  
 
December 21, 2023 
Annual Rubicon Report - Receive and File 
Annual River Management Report - Receive and File     
Budget Request Final ActionDue 
Discuss Parks & Trails Master Plan  
Full Draft Plan to Commission / Board, incorporate any additional changes / public comments 
Commission Reviews Park Planning Standards Chapter   


