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JI Round 4 Application Scott Coffin
Submitted on Jul 12, 2025 scott@serranoadvisors.com

Introduction

Thank you for your interest in the Justice-Involved (JI) Capacity Building Program Initiative.

The funding opportunity you are submitting an application for is PATH JI Round 4. This funding will allow PATH ]I
Round 3 awardees to apply for additional funding to support the planning and implementation of the provision of
targeted pre-release Medi-Cal services to individuals in state prisons, county jails, and youth correctional facilities
who meet the eligibility criteria as outlined in the CalAIM Section 1115 Demonstration approval.

As with Round 3, this funding will support county behavioral health agencies to implement behavioral health

linkages as required by AB 133. Applicants for Round 4 will need to submit a proposed budget and justification for
additional funding requested.

For technical assistance with this application, please contact: justice-involved@ca-path.com
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Applicant Information

Applicant Information

Organization Name* Type of Agency*

El Dorado County Probation Department County Probation Offices to support youth
correctional facilities

Name of Application Authorized *

Representative: Will you be submitting a joint application *
(First and Last) for PATH JI round 4?

Nikki Moeszinger No

Telephone Number of Application *  County*

Authorized Representative Select one from the drop down

5306216606 El Dorado

Mailing Address of Application Authorized * County Agency*
Representative

3974 Durock Road, Suite 205
Shingle Springs, CA 95682

Probation

Did your agency receive PATH Jl Round3 *

Funding?
Title of Application Authorized * If your agency did not receive Round 3 funding,
Representative your agency is not eligible for PATH JI Round 4.
Chief Fiscal Officer Yes

Email of Application Authorized *
Representative

nikki.moeszinger@edcgov.us
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Probation Programmatic Request

Probation

Please select the permissible uses that your agency is seeking PATH JI Round 4 funding.
Applicants are required to answer every question populated. In the narrative responses, please
include as much detail as possible. Your application will be reviewed for reasonableness,
accuracy, and sustainability.

Implementing Billing Systems
Technology and IT Services
Other Activities to Support Provision of Medi-Cal Reentry Services

1. Implementing Billing Systems

Did you receive funding in Round 3 for this permissible use?*

No

If no, please describe how funding in this category will help your agency fill *
programmatic gaps. What are your current processes?

The El Dorado County Probation Department (EDCPD) is not resourced to administer the Medi-
Cal billing for the Juvenile Justice Center in South Lake Tahoe without significant personnel
resource additions and training. The programmatic gaps in Medi-Cal billing are centered around
the lack of experience with Medi-Cal billing and the pending guidance from the DHCS on Medi-
Cal billing standards. The Probation Department’s Fiscal Team oversee the department’s
operating budget which is a combination of county-based general funds and braided grant
funds; pay-for-performance reimbursement methodologies, such as the Medi-Cal fee-for-service
and capitated service bundles, are not currently implemented in the fiscal operations. DHCS has
communicated the pending delivery of a Medi-Cal billing toolkit to identify the billable codes,
modifiers, provider types, and authorization protocols. This information will be used to educate
the fiscal administrators and to develop EDCPD’s standard operating procedures. Round 4 funds
are proposed to retain a consultant to support the fiscal management and oversight of the Medi-
Cal billing and to develop industry-standard revenue cycle management practices through mid-
year 2029.

3. Technology and IT Services
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Did you receive funding in Round 3 for this permissible use?*

Yes

If yes, how much?*

$260,000.00 USD

If yes, why do you need more in Round 4? What type of programmatic gaps did your *
agency identify that more funding will fill?

After discussion with HHSA, our County is contracting with Manifest MedEx as the Health
Information Exchange for Data Sharing. Our Department is contracting with CorrecTek as our
Electronic Health Record. To efficiently exchange information between HHSA and the Sheriff's
Office for Adults, it was determined that there is a significant need for the adult module from
CorrecTek.

9. Other Activities to Support Provision of Medi-Cal Reentry
Services

Did you receive funding in Round 3 for this permissible use?*

No

If no, please describe how funding in this category will help your agency fill *
programmatic gaps. What are your current processes?

Our County is looking to charge back for services already being completed by the In-House
Treatment Services Team detailed in our Round 3 Implementation Plan, and is hopeful for the
authorization to do so through DHCS. The budget presents the ability to charge back 20% of the
time our Mental Health Program Coordinator, Mental Health Clinician, and Health Educator
spend on claimable activities in their current capacity.

10. Funds Expenditure Timeframe

What is your planned expenditure date for Round 4 funding?*

Jun 29, 2029
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Please provide a narrative justification for this timeline.*

With our planned implementation date of 07/01/2026, and efforts so far, we've identified the
gaps described in the Department's Implementation Plan with consideration of the requirements
for Adults coming out of the jail, and our ability to sustain the programs through Medi-Cal Billing,
which Probation has not completed prior to the CalAIM PATH ]I being introduced. Current budget
requests for Round 4 would aid in the coordination and collaboration with our fellow County
Departments, and allow for more efficient implementation Department wide.

11. Sustainability

Please provide a narrative of how your agency plans to sustain these programmatic *
changes beyond the approved grant expenditure timeframe.

As detailed in the narrative and depicted in our budget, contracting out for Medi-Cal Billing
Services through an existing and proven vendor allows our department to focus on providing
services to youth. Utilizing the same vendor as our other county partners for the Health
Information Exchange Data Sharing Agreement ensures efficient communication and continuity
of service. Adding the Adult Module to the CorrecTek Electronic Health Record will also support
collaboration and ensure a warm handoff between the Jail and Probation. If we are permitted to
chargeback for existing services already completed ahead of implementation by our In-House
Treatment Services, this would offset current General Fund Expenditures, and further aid
sustainability as the County and State of California are experiencing budget shortfalls.
Sustainability in calendar year 2030 and beyond is attained through better efficiencies in the
Probation Department's ability to document service encounters, generate claims in a timely
manner, and minimize the volume of denied payments. The timeframe of 36-42 months to attain
revenue cycle best practices is based on empirical results with organizations billing Medi-Cal for
reimbursements. Cost and quality controls will be developed by EDCPD during the first three(3)
years to sustain the reentry services.
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Funding Request

The purpose of this section is to collect information about: (1) the activities and personnel included in your
funding request; (2) funding need and justification; and (3) the timeframe in which funding will be utilized and

disbursed.

Please thoroughly complete your requested budget by following the steps below:

e Download the PATH JI Round 4 Behavioral Health Agency Budget Template or the PATH JI Round 4
Correctional Agency Budget Template and enter your detailed funding request.

e Complete the budget in its entirety and include your total funding request.

e Ensure your requested budget items are permissible, reasonable, and align with the narrative submitted in

the programmatic section.
e |f you are submitting jointly, please make sure all the budgets are labeled as “County_Name of Agency

Type_Round 4 application”
o For example: “Alameda_BHA_Round 4 application”
® You can upload more than one document, but a budget template is required.

Total Funding Requested*
$757,521.62 USD

Please upload your completed JI Round 4 Funding Request Excel Workbook and any other supporting

documentation related to your funding request.
Please note: Files must be JPEG, JPG, PNG, or PDF with maximum size of file for upload is 10MB.

See 7 10 2025 EDCPD El Dorado Probation PATH 4 Budget FINAL.xIsx

Is your agency interested in receiving additional funding should it become available?*

Yes
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Attestation

As the authorized representative of the entities applying for funding, each entity attests and agrees to the
following conditions:

The entity agrees to submit an interim progress report to the TPA by January 15, 2026.

The entity agrees to submit a final progress report to the TPA by June 30, 2026.

The funding received through this program will not duplicate or supplant funds received through other
programs or initiatives, or other federal, state, or local funding sources.

The funding received through this program must not supplant funding provided for the state's Department
of Corrections (DOC) for the purchase of technology for state prisons, county jails, and youth correction
facilities.

Funds from this initiative may only be spent on permissible uses of funds as documented in program
guidance and this application.

The entity will respond to general inquiries from DHCS and the TPA pertaining to this initiative within one
business day of receipt, and provide requested information within five business days, unless an alternate
timeline is approved or determined necessary by DHCS. Entities that fail to meaningfully engage with DHCS
and the TPA in response to these inquiries may be:

Subject to audit, and if necessary, recoupment of grant funding by DHCS to ensure adequate
documentation, application, and reporting of permissible expenditures; and/or

Precluded from receiving additional PATH funding.

The entity is required to alert DHCS and the TPA if circumstances prevent them from carrying out activities
described in this program application. In such cases, the entity may be required to return unused funds to
DHCS contingent upon the circumstances.

Signature of Authorized Representative:*

Nikki Moeszinger

Date of Signature:*

Jul 10, 2025
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Scott Cottin

Signed by Scott Coffin on Jul 12, 2025
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