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Crea,tj;é a Financially
(e Sustainable Future - Part I

Establishing a budget plan
that supports the County’s
core functions in the long term

FY 08/09 Budget Hearings
September 15-30, 2008

Final Budget will be Balanced
Includes all previous BOS Decisions through August 251
Retuming with BOS Directed Policy Discussions

However:
O No State Budget (But a deal'}
x Appears that Prop 1A and 42 will remain intact
w Will try and incorporate preliminary deal points in to final numbers
presentation on Wednesday/Thursday
O $3.3M Restricted General Fund Balance Restricted for Mental
Health




FY 08-09 Budget Development
Timeline

» June 17" — Adopted Proposed Budget

m July 28" — Presented Tiered Sustainability
Plan

m August 25" — Board approved current year
budget modifications

s September 30 — Adopt Final Budget

Next Steps

m Possibly review other Tier 1 Reductions

m October ‘08
01 Bring back State Budget Impact

0 Complete review of Efficiencies/Effectiveness issues

s Including review of ASQ positions, Risk Management
Assessment, Assessor's workload, Take Home Vehicles

O 15t Qtr Review of Mental Health
O B-1 Review
O Review IT Bid for Tape Library
0 Other issues BOS directs be returned
m February '09 — Tier 2 Options and Mid-year
Review
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Let's do the Numbers

m Year end close was extended this year

m Departments needed additional time to
finalize fund balance adjustments

m Will bring numbers, including decisions
made through this week, plus revised 5
Year Forecast, to BOS at end of session
instead of at beginning

What we do know — Law & Justice

Sheriff | change
Tiered Red_u_c_;ions app_rove_d on 8/25 B - $(1 ,138._52:’3)<
Encumbrances B ) | 209,657
‘Automated Vehicle Location (AVL) System B - 776,827
County matc_hEmergency Manqgament Fferiqr[nance Grﬂnlﬂ } - 101,155
Egﬂgency Management Performance érénl _. _> k (101 .15_9]
_Mq'sc:. A;:p'rbp}ia?jbr_ﬂls - _‘_ ’_ . 56,104
‘ Menta:llly II| bﬁender Crime_Reductiory_grz_{nt revenue a - (43,182)
Mentally |ll Offender Crime Reduction grant app;oprialions f - 43,182
AssetSezurerevenve 1 (100000)
Move costs for consolidation of Diamond Springs/Cameron 100,006_
‘ Park ‘ - |
Additional Title_l_!_lﬁ fgnds | tBGE;?:é]_
US Forest Service Revenue | ['46.006)7
Visitor protection and substanc; abuse law enforce;enl o __«360()0—1
services on US Forest Service property |




What we do know — Law & Justice

Sheriff - Continued Change
Ilsia_ease in Jail Badking Fees 1 BB.@
Rural County Deferral revenue (87,990)
DEA Marijuana deferral (15,038)
Cal-MMET revenue (6,994)
Cal-MMET appropriations 6,004
Adjust Court Service (21,427)
OHV Revenues for Rubicon Patrol ~ (70,297)
Increase in Sonitrol maonitoring 9,380
Live scan increase o 40,785
[ Increased SLESF revenue (286,586)
Total Decrease in Net County Cost | $(428,086)
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What we do know — Law & Justice

Probation Change
Tiered Redﬁctions approved on 8/25 $(386,962)
Encumbrances 47,058
Increased Interest eamnings o (6,196)
Reduced Grant Funding Mentaliy ill Offender Crime Reduclion §3.533
Reduced Appropriations Mentally il Offender Crime Reduction (53,533 |
—R_;duced Title IV-E revenues 40,000
[ Increased Community Alliance to Reduce Truancy (CART) (10,000}
revenue
| Increased p}ofession services to perform evaluation of CART lﬂ.bbo
|oui Grant (33,258)
Appropriation increase for DUI Grant services 33,258
Total Decrease in Net County Cost ($306,100)
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What we do know — Law & Justice

_L')istrict Attorney 1 Change
Tiered Réducﬂons approved on 8/25 $(_259.1 52}
Encumbrances 4,453
DUl Grant (3,705} |
Total Decrease in Net County Cost {$258,404)
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What we do know — Land Use

- ] ) Change

Surveyor Tiered Reductions approved on 8/25 $(44,000)
| Agriculture Tiered Reductions approved on 8/25 ‘ (33,000)

Envirormental Management Tiered Reductions approved on (60,000)
8125 o _ ,

Department of Transportation — Increase contribution to airport | 4,864

for additional fuel needs ] - _ |

Total Decrease in Net County Cost [ ($132,136)




What we do know
Health & Human Services

Change
Human Sewi::a-s Tiered Reductions approved on 8/257 o $(48,434)
Library Tiered Reductions approved on 8/25 ' (71,780)
Mental Health — Cash Advance from General Fund 3.319'6(5
Child Support — Transferr of Revenue Recovery function §7.600
Total Increase in Net County Cost $3,256,406

What we do know - General Government

Change
_Elgard of Supervisors Tieret.:l Reductions approved on 8/25 56.885}
E_hief Adminis&attve Office Tiered Reductions ab;t;ved on 3!275‘ (105,000)
Treasurer/Tax Collector Tiered Reductions approved on 8/25 (69,000) |
‘ Treasurer/Tax Collector Transfer of Revenue Recovery function (57,600)
Treasurer/Tax Collector Reduced TOT Revenue o 15,322
E‘Junty Counsel ‘I:iered Reductions approved on 8/25 (;;_1(;&)_
Human Resources Tiéred Reductions approved on 8/25 (30,000)
Human hésourcas Aédiﬁonal HIPAA revenue (21 .Qm
Inl‘ormat{o‘n Technologies Tiered Reductions approved on 8/25 (1 98.500;
Information Technologies Encumbrances - 102,936
Facilities & Fleet additional reorganization salary saviﬁgs (82,321) |
Elections revenue decrease 7 7 12,005
[ Total Decrease in Net County Cost $(481,180)
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This Week’s schedule:
» Monday, September 15
O Law and Justice
»  Snentts 5tieng Allocation
o Caaing HoveruesSersce mpact Dveniew
»  Murdar Tras Impart
s Coun Fanmtias Trander

11 Land Use & Development Services
n  Depardment of Transportation - TIM Fees/CIPIOrzanizationat Structure

n Wednesday, September 17
O Health and Human Services
a Weleran's A¥ars
n SR 163 Wrap Sennces
n  Mental Haalth
O General Government
Reverua Recguery “ransher
1T £qupment Reglamement
Assessie's Workiaad
Al IcFira
Risk Managament Funods Chanai

s Thursday September 18 {Possible to conclude on Wads)
o Discussion of Issues/Wrap Up
#a  Leots Dotra Mumbees 5 yYear Forecast
w  Summary of Boary rechicn

3 H

Other Issues to Address?




