
Creatjn 2 a Financially 
Sustainable Future - Part Ill 

I 
Establishing a budget plan 
that supports the County's 
core functions in the long term 
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FY 08/09 Budget Hearings 
Septern ber 1 5-30, 2008 

Final Budget will be Balanced 
r Includes all previous BOS Decisions through August 2 P  

Returning with BOS Directed Policy Discussions 
r However: 

o No State Budget (But a deal!) 
m Appears that Prop SA and 42 will remain intad 
m Wfll try and incorporate preliminary deal points in to final numbers 

presentation on WednesdayiThursday 
S3.3M Restricted General Fund Balance Restricted for Mental 
Health 
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FY 08-09 Budget Development 
Timeline 

w June 1 7th - Adopted Proposed Budget 
w July 28th - Presented Tiered Sustainability 

Plan 
August 25th - Board approved current year 
budget modifications 
September 3Qm - Adopt Final Budget I 
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Next Steps 
Possibly review other Tier 1 Reductions 

I w October '08 
o Bring back State Budget Impact 
a Complete review of EficiencieslEffectiveness issues 

Including review of AS0  positions, Risk Management 
Assessment, Assessor's workload, Take Home Vehicles 

1 s t  Qtr Review af Mental Health 
0-1 Review 
Review 1T Bid for Tape Library 

o Other issues BOS directs be returned 
r February '09 - Tier 2 Options and Mid-year 

Review 
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Let's do the Numbers 

Year end close was extended this year 
Departments needed additional time to 
finalize fund balance adjustments 
Will bring numbers, including decisions 
made through this week, plus revised 5 
Year Forecast, to BOS at end of session 
instead of at beginning 
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What we do know - Law & Justice 

Forest Service Rev 
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What we do know - Law & Justice 
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DistrJct Attorney Change 

Tiered Reducttons approved on 8125 

Encumbrances 4.453 

DU1 Grant (3,705) 

Total Decrease In Net County Cost ($258,404) 

Envirommlal Management fiered R 
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What we do know - Land Use 
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What we do know - Law & Justice 
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What we do know 
Health & Human Sewices 

I 
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What we do know - General Government 
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This Week's schedule: 
R Mondav. September 15 

u Law and Jusrlce . blentt s 5' il'ng Alocabon 
a C irmc rri.vz-uwSw~ce hpacl O%ernew 

M~lrder Trn's Impact 
a Coun Fac~ 111- Xr~ln~fer 

n Land Use & Development Servkm 
m I)epanmenl of  Tfnnrponatlon - TIM FeeslC~PlOr~anura!lrnsl Shuclum 

Wednesdav. Suptember 17 
o Health and Human Servlces 

m 'JP8e'an r nus 5 

m SR 1E3 W-ap Ssrnces 
M14ta He~l!h 

Gansral Govornmem 
a Reverue R m u e r y  'rwstw 
m 17 Equ~urnsnr R~plmrnent  

Aqsersws Wmloaa . d ~ d  lc F ~ r a  . R8:k Manngomsnt Funds O V ~ M W  

Thursday, September 18 IPwslble to conclude on Weds] 
n Discuaslon of IsueaWrap Wp 

m L e t s  Dc tna N,-tu.~ 5 Y , +  F-t . S ~ ~ r n m a r y  o l  mar 1 !#renlm 


