El Dorado County Fire Safe Council

P.O. Box 1011

//{f/ Diamond Springs, CX§5619
(¥ A Phone: (530) 647-1700
Fire

Website: Email: board@edcfiresafe.org
COUNCILT "P.blic and Private Partners Working Together to Protect Peopl -, Homes, and Natural Resources"

September 8, 2013

Supervisor Ron Briggs, Chairman

El Dorado County Board of Supervisors
330 Fair Lane

Placerville, CA 95667

Chairman Briggs,

First I would like to apologize to you and the Board for the delay in fulfilling your request to
provide the Supervisors an update on the County Fire Safe Council. We have been working to
help property owners create defensible space, sponsor neighborhood clean up days and establish
fuel breaks. We have not done a good job of telling our story, which is a good one. We are on
your agenda for October 8 and will provide a detailed update at that time.

It has come to our attention that the County Administrative Office has located approximately
$26K in unallocated Title III funds. We request that the Board take action to provide these
remaining funds to the El Dorado County Fire Safe Council.

I understand that the past practice has been to provide all the Title III funds to the EDSO Search
and Rescue Unit one year and to the El Dorado Fire Safe Council the following year. I am not
sure how or where this practice originated, but it seems we could agree to a more logical
approach to help even out year to year budget cycles and comply with the Title III requirements.

The Fire Safe Council did not present a good case to the BOS for funding last year and as a
result, received only $7,178 of Title III funds while EDSO received $158,853. This is in addition
to the $116,698 allocated to the EDSO in 2011/2012 budget cycle. Since that time we have
drastically cut our overhead and operating expenses to less than $20K per year. We no longer
have an Executive Coordinator on contract, we have one part time person (less than $500 per
month) that acts as our administrator and schedules the chipper and dumpster requests. For
everything else we rely on unpaid volunteers. We will deplete our operating funds by early next

year.

We have attempted and continue our efforts of private sector fundraising but are hampered by
controversy surrounding the Cal-Fire “Fire Fee”, the Proposition 40 issues in the County and a
difficult economy.

These remaining Title Il funds will allow us to continue operating, although on a shoestring, for
one more year and will allow us to restart a limited senior assistance program. We will also use
the funds to develop Community Wildfire Protection Plans (CWPPs) for the Lakehills Estates

13-0660 3D 1 of 5



and Georgetown communities. These CWPPs include a section dedicated to community
evacuation plans. The development of CWPPs is one of the allowable uses of Title III funds as

indicated in the attached information flyer.

Even with minimum funding and weary volunteers, our revamped Board of Directors and
Council are seeking grants from USFS totaling nearly $400,000 for the next two years. These
grants would restart the county wide dumpster and chipper programs, create fuel breaks around
our communities and sustain jobs by using local vendors. This represents a potential payback of
$15 for every dollar of Title III funding allocated.

Your favorable decision would protect our county’s residents, visitors and resources while
protecting jobs and enhancing our economy.

Respectfully submitted,

/94

at Dwyer, Chair
Rpd123@att.net
(H) 530-622-7121
(C) 530-391-4493
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El Dorado County Fire Safe Council
P.O. Box 1011
/4 ,{f/ Diamond Springs, CZ};5619
/98 A Phone: (530) 647-1700

Website: edcliresafe.org Email: board@edcfiresafe.org

COUN C 1L "Public and Privaté’Partners Working Together té'Protect People, Homes, and Natural Resources'

September 4, 2013

Sheriff John D’ Agostini
300 Fair Lane
Placerville, CA 95667

Sheriff D’ Agostini,

It has come to our attention that the County Administrative Office has located approximately
$26K in unallocated Title III funds. I am requesting that you agree to provide these remaining
funds to the El Dorado County Fire Safe Council.

I understand that the past practice has been to provide all the Title III funds to the EDSO Search
and Rescue Unit one year and to the El Dorado Fire Safe Council the following year. I am not
sure how or where this practice originated, but it seems we could agree to a more logical
approach to help even out year to year budget cycles.

The Fire Safe Council did not present a good case to the BOS for funding last year and as a
result, received only $7,178 of Title III funds while EDSO received $158,853. This is in addition
to the $116,698 allocated to the EDSO in 2011/2012 budget cycle. Since that time we have
drastically cut our overhead and operating expenses to less than $20K per year. We no longer
have an Executive Coordinator on contract, we have one part time person (less than $500 per
month) that acts as our administrator and schedules the chipper and dumpster requests. For
everything else we rely on unpaid volunteers. We will deplete our operating funds by early next

year.

We have attempted and continue our efforts of private sector fundraising but are hampered by
the Cal-Fire “Fire Fee”, the Proposition 40 issues in the County and a difficult economy.

These remaining Title III funds will allow us to continue operating, although on a shoestring, for
one more year and will allow us to restart a limited senior assistance program. We will also use
the funds to develop Community Wildfire Protection Plans (CWPPs) for the Lakehills Estates
and Georgrtown communities. These CWPPs include a section dedicated to community
evacuation plans. The development of CWPPs is one of the allowable uses of Title III funds,
please review the attached information flyer.

Even with minimum funding and weary volunteers, we are seeking grants from USFS totaling

nearly $400,000 for the next two years. These grants would restart the county wide dumpster
and chipper programs, and create fuel breaks around our communities.
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We appreciate and respect all that you and your Search and Rescue team accomplishes for
visitors to our county and for our residents. Please give favorable consideration to our request.
I would be happy to meet with you or your representatives about this issue at your convenience.

Respectfully submitted,

Pat Dwyer, Chair
Rpd123@att.net

(H) 530-622-7121
(C) 530-391-4493
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@ Secure Rural Schools

U.S. Forest Service

Secure Rural Schools Program, 2008-2011

Title Il - County Funds

Counties shall notify the Secretary of Agriculture of its election of funds in Title II no later than September
30 of each fiscal year. Title IlI projects are developed and selected by the counties. Projects should be
advertised for 45 days to allow public comment. Proposed projects should alse be sent to the Resource
Advisory Committee (RAC) if one exists in the county.

C omparcd Lo the previous Act (Public Law 106-393) the reauthorized Scourc Rural Schools and Community
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