Probation Department

El Dor ad() County { Sheriff's Office

. District Attorney Office
Law & Justice

Strategic Plan — 2020 Update

23-0531 D 1 of 56



& Work Force Development

z Maintain relationships with local high schools and
colleges for paid and unpaid internship opportunities

@ Sheriff’s Explorers program continues to benefit our local
youth with employment opportunities

Emphasis on recruiting Lateral Deputies to EDSO

)

Recruitment presentations at law enforcement training
academies throughout California

)

Leadership development with our employees

]

Retain and Attract Community Members

=

Economic Development
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& Working with local schools and county
departments to create workforce development
classes

& Building relationships with youth clients and
working with them to obtain life skills to be
productive adults in El Dorado County

Economic Development
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2 Homelessness and Mental Health
w BSCC Mental Health JAG training grant

% Increasingefficiency by bringing services to high levelusers

 Courts specific to a populations needs

@ Mental Health, Homelessness, Addictions, Veterans Services
k& Engaging staff in policy and process decisions
k& Engaging public in identifying and reporting
crimes
 Fiscal Responsibility
w ILES

Good Governance
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& Providing resources to County Jail Inmates
& You Are Not Alone Program

& PERT Deployed in our Community

 SRO Deployed in our Schools

& Continuously researching grants and funding
options to provide additional services

Healthy Communities
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. Community Corrections Center — providing skills to
overcome past criminal behavior and build a prosperous
life giving back to El Dorado County

& Project RoomKey — Adult and juvenile clients assist
preparing meals for participants in the program

& Transitional Housing established through collaborative
efforts with HHSA, CCC and community health programs

Healthy Communities
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 Community outreach to help identify and report
crimes

& Special courts to meet needs of specific groups

& Actively pursuing grants and collaborations to
provide additional services to county residents

v Fausel House
k& Supporting Victims of crime

Healthy Communities
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w COVID Measures

@ EOC Operations located at the Public Safety Facility.
Coordinating with all stakeholders in the county

@ Patrol operations adjusted to reduce contact and still maintain
high service levels to the public

@ COVID testing and quarantining completed upon intake at all
detention facilities to prevent outbreaks within them

@ All public safety stakeholders coordinated to implement
remote court hearings to continue judicial process

z Enacted many paperless process, easing transition to
working from home during pandemic

Healthy Communities

23-0531 D 8 of 56



& Public Safety Facility
@ Solar field to reduce energy costs
@ Free Electric Vehicle Charging Stations available to the public
@ Morgue Operational
2 Correctional Facilities
@ SB844 Planning
@z Food port and lock upgrade
@ Facility security camera systems upgraded and expansion

@ Body Scanner used for intake and COVID screening

Infrastructure
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& Public Safety through Collaboration

@ Stepping Up Initiative between Probation, County Jails and
HHSA

& Providing rehabilitative services

k& Reducing and preventing crime by building
stronger members of our communities

Public Safety
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v Prosecute, Prevent, Protect
& Project Lead

k& Creating virtual crime scenes to assist court
hearings

& Embracing smart reform but ensure changes
happen in a way that keeps our communities
safe

Public Safety
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k& Support for the mentally ill, homeless and substance use
disorders

@ Assessments completed when booked into the jail to
determine needed services and available benefits

@z Mental health training for all Correctional Officers and
Deputies
k& Improving emergency communications

@ Established relationships with Schools and County Offices to
provide Active Shooter Training and guidance in
an emergency

@ CodeRed continues to be a powertful tool
@ Attending Fire Safe Council meetings to provide input

@ EOC active during Public Safety Power Shutoff events
and during the COVID outbreaks

Public Safety
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2 Corrections

@z Implement Homeless Exit Strategy from County Jail

z Update County Jail Control panels
2 Information Technologies/Communications

@ Implement Virtual Environments

@ Increase Secondary Power Capacity for Radio Repeaters
2 Operations

@ Implement RIMS

@z Body Camera Program

@ ICS Training for all County Managers and Supervisors

Priorities Next 1-3 Years
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k& Information Technologies
w ANDE Rapid DNA Equipment
@ Integrate Office365 and Criminal Justice programs
@ Collaborate with the Superior Court to reach full paperless
filings
. Operations
@z Implement Less Lethal weapons for all DA Investigators
@z Update policies and procedures

Priorities Next 1-3 Years
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Strategic Plan Update




& Achieving the best possible process for making
and implementing decisions in accordance
with the County's core values, legal
requirements and industry best practices




Implement systems that improve system-wide process, data
sharing and departmental collaboration

Approach large, complex and/or system-wide matters as one
organization — Departments will collaborate on projects and efforts
that have cross-departmental impacts

Promote the development of resources to identify and pursue
additional revenue including local, state, federal and private
funding for new and existing projects

Incorporate benchmarks (to other agencies) and best practices to
provide context to decisions, using data to inform discussions
while promoting efforts to creatively address service delivery

Evaluate requests and recommendations based on complete
assessment of the best available information, with the goal of
reaching well informed decisions

Create and maintain a supportive culture for all employees
through staff engagement in policy and process decisions




x Central Services

%3

Implemented Adobe Sign for vendor & internal signatures,
decreasing contract approval time

3y EX:In January 2021, completed 72 agreements in Adobe Sign w/
averlegge completion time 13 hours. Previously, the process took 4-8
weeks.

Created shared salary/benefit projection tool allowing
collaboration across departments.

Created electronic blue route, decreasing contract approval time.

Completed tracking & purchases related to CARES Act funding for
multiple departments.

Completed evaluation of Tyler bid module, determined it would
not meet County’s needs. Explored many other options, decided
on Planet Bids as cost effective & user friendly.

Com eted CQI process related to revi of Coun




& County Counsel
1%

Led a multi-departmental effort with Planning and Building,
Sherift’s Office, and District Attorney’s Office to amend the
medicinal use cannabis cultivation ordinance to allow for
clarity and more effective enforcement.

Provided training on the Brown Act and Due Process
considerations in land use hearings to a joint meeting of the
Board of Supervisors and the Planning Commission.

Assisted with a request from the Shingle Springs Band of
Miwok Indians to reduce its obligated financial commitments
to the County in light of Covid and continued discussions in
efforts to obtain a more favorable Memorandum of
Understanding with the Tribe

Successfully defended the Sheriff’s Office in litigation relating
0 ‘ ) A S




v Elections

@z Worked with IT to adjust vote center connectivity and
technology to ensure the election went smoothly and without
issue.

@ Secured election-specific CARES Act funding for use in the
November 2020 Presidential Election for PPE and equipment
to aid with COVID mitigation measures and outreach.

v Human Resources

@z Implemented a Countywide automated performance
atio |




v HHSA — Child Welfare

Partnered with DA & LE Co-location w/Child Advocacy (Child abuse
investigations) This is working well towards fostering relationships and
improving child abuse investigations and partnerships.

Modified MOU for Commercially Sexually Exploited Youth Protocol

Co-developed Dual Status Youth Initiative, a sustained partnership
with CWS and Probation working together.

Participated in Sﬁstems Change for Vulnerable Populations Workgroup
— Spearheaded by DA's office, the focus is on systems change
regarding how we address and serve related to domestic violence.

Participated with EDCOE on Bellwether Project & Youth Threat
Assessment Team Project. This concluded with formation of the Youth
& Families Commission that is now underway. Continue to partner
with CASA on OES grant to expand the number of child advocate



v HHSA — Finance/Admin

@ Added a Senior Analyst to support obtaining
more grants in the agency and to write grants.

v« HHSA - Behavioral Health
@ Stepping Up Initiative
w MHSA Office of Statewide Health Planning and
Development grant for student loan repayment

and staff retention activities for Public Mental
Health System Employees (not yet



& Library

%3

%3

Library, Elections and Public Health worked together to get ballot boxes at the
libraries, and a 4 day vote center in EDH during a pandemic.

Library, Senior Services, Public Health and EOC are working to provide
assistance to seniors with Covid-19 vaccine appointments, targeting those
who do not have internet or do not understand computers/online forms.

Libraries, Public Health, and Procurements/Contracts worked together to get
our libraries safely open to the public, and we were one of the first library
systems in the state to do so (and we are still one of the few library systems in
the state to have our physical doors open).

Library, Senior Services, HHSA, EDCOE, F5, Placer Food Bank, El Dorado
Community Foundation, and Kiwanis are working together to provide food
and diapers to our local communities every month through curbside delivery
Library is working with IT to bring the Library IT systems over to the county

IT infrastructure, which will result in cost savings and efficiencies for both
departments.



v Sheriff’s Office

@ Homelessness & Mental Health

7 Collaborating w/ stakeholders throughout the
County

7y Increasing etficiency by bringing services to high-
level users.

7 Trailer Days and Multi-Disciplinary Team

@ Supportive culture for all employees
3y Peer Support, Thrive & Chaplains
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Infrastructure

Public Safety Good
Governance
Economic Healthy
Development Communities

County Vision: Safe, healthy and vibrant communities,

respecting our natural resources and historical heritage.
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Provide, operate and maintain our
infrastructure, public facilities, and associated
services that protect our community,
environment and economic well being.
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GOAL:
Infrastructure

Provide, operate and
maintain our infrastructure,
public facilities, and
associated services that
protect our community,
environment and economic
well being.

OBJECTIVE:
Broadband/Technological
Connectivity considered into
County projects

IT:

» Increased Internet bandwidth to
100mg

» Planned for the deployment of 903
mobile devices to provide for
remote work

HHSA : Brought network connectivity
to Pioneer Park with the Mental
Health Connectivity Project

Library: Implemented WiFi access
from the parking lots at all County
libraries

CAO: Applied for and received
tentative approval of a grant totaling
approximately S4M to expand
broadband access in the North County
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DOT:
Maintenance Numbers

>
>

>
>
>

27,856 tons of asphalt repairs

34.07 centerline miles of surface
treatments

22.88 centerline miles of ditching
40.82 centerline miles of brushing
714 dead animals

Surface Treatment Projects Included:

YVV VV VYV

Pony Express Trail

Diamond Springs Business Park
Pollock Community Streets
Placerville Jacquier Road
Cameron Park Subdivision
Grizzly Flats Subdivision
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DOT:

CIP Repair Project Numbers

Sly Park Rd/Clear Creek Bridges

Green Valley Rd Slide Repair

Bassi Rd/Granite Creek Bridge

Latrobe RR Repair

Henningsen-Lotus Park Repair

El Dorado Trail Class | -Missouri Flat to El Dorado
Greenstone Road at Slate Creek

Hanks Exchange at Squaw Hollow

YVVVVYVYVYVVY

In all over $27 Million in Repairs or Maintenance

County Counsel:

» Provided support to the Zones of Benefit within
the County by reviewing contracts for
maintenance services

» Provided support and advice to DOT in the
adoption of CEQA thresholds of significance for
transportation impacts related to Vehicle Miles
Travelled (VMT) which will streamline the
Department’s review of development proposals
to ensure that proposals adequately address the
impacts on our infrastructure
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GOAL:
Infrastructure

Provide, operate and
maintain infrastructure,
public facilities, and
associated services that
protect our community,
environment and economic
well being.

OBJECTIVE: Analyze need,
coordinate and plan for
County facilities, parks and
trails including ongoing
maintenance, operations
and replacement.

CAO Facilities:
» Completed replacement of the old

Sheriff facility with the opening of
the new Public Safety Facility.

Completed purchase and tenant
improvements of new Sandy Way
building in South Lake Tahoe for
Health and Human services.

Installed new generators at Building
C, Pioneer Park, Briw Road, Child
Support Services and Agriculture.

Received BOS approval and awarded
architectural contract to begin the
replacement of the Department of
Transportation equipment garage in
South Lake Tahoe.

Completed several roof
replacements and parking lot
repaving at existing County facilities.
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GOAL:
Infrastructure

Provide, operate and
maintain infrastructure,
public facilities, and
associated services that
protect our community,
environment and economic
well being.

OBJECTIVE: Analyze need,
coordinate and plan for
County facilities, parks and
trails including ongoing
maintenance, operations
and replacement.

SHERIFF:

» Continued planning regarding
West Slope Jail expansion
project related to SB844 grant

» Completed food port and lock
upgrades project

» Security camera systems
upgraded and expanded

» Body Scanner installed and used
as part of intake

» Electric vehicle charging stations
installed and available to the
public
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GOAL:
Infrastructure

Provide, operate and
maintain infrastructure,
public facilities, and
associated services that
protect our community,
environment and economic
well being.

OBJECTIVE: Analyze need,
coordinate and plan for
County facilities, parks and
trails including ongoing
maintenance, operations
and replacement.

CAO Parks:

>

Implemented sanitation removal program for
the Rubicon Trail; developed pumping vehicle
that can travel to Rubicon to provide weekly
service to the restrooms on the trail.

Entered into a Memorandum of Understanding
with Placer County and the Forest Service for the
Rubicon Trail.

Provided two helicopter projects on the Rubicon
to provide maintenance activities to protect
water quality improvements.

Started a study on the Chili Bar Property
regarding the site structure, public needs and
the feasibility on this property.

Working with the City of South Lake Tahoe on a

master plan for the 56 acres located in South
Lake Tahoe.

Continued ADA improvements, restroom
replacement, community playground and bike
park interest at Forebay Park in Pollock Pines.

Parks with the assistance of Facilities completed
improvements to Henningsen-Lotus Park such as
a new shade structure and the Monroe Trail
crossing.
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GOAL:
Infrastructure

Provide, operate and
maintain infrastructure,
public facilities, and
associated services that
protect our community,
environment and economic
well being.

OBJECTIVE: Analyze need,
coordinate and plan for
County facilities, parks and
trails including ongoing
maintenance, operations
and replacement.

County Counsel:

» Provided support for DOT in the
2020 Major Update to the
County’s Traffic Mitigation Fee
Program.

» Provided legal support and advice
in all aspects of the development,
installation and completion of the
County’s solar project.

» Obtained successful results at
trial in an action challenging the
County’s federally funded project
to replace a hydrologically
deficient bridge constructed in
19209.
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GOAL:
Infrastructure

Provide, operate and
maintain infrastructure,
public facilities, and
associated services that
protect our community,
environment and economic
well being.

OBJECTIVE: Encourage and
support through policy and
resources the pursuit of
local, state, and federal,
private and public funding

opportunities to support the

County’s infrastructure.

CAO Facilities:

» Completed Power Purchase
Agreement (PPA) financed by a
private entity for a new solar
farm near the Public Safety
facility, decreasing energy costs
and providing an economic
benefit for 25 years.

» Began work with Environmental
Management to look at entering
into a similar PPA agreement for
the Union Mine Landfill
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GOAL:
Infrastructure

Provide, operate and
maintain infrastructure,
public facilities, and
associated services that
protect our community,
environment and economic
well being.

OBJECTIVE: Encourage and
support through policy and
resources the pursuit of
local, state, and federal,
private and public funding
opportunities to support the
County’s infrastructure.

CAO Parks:
» Received funding from the State of

California, Parks and Recreation Off-
Highway Motor Vehicle Recreation
(OHMVR) grant program for: Operations
and Maintenance of the Rubicon Trail
(5197,565); Education and Safety
(5111,324); Development (5232,219);
Development Tahoma ($625,137);
Completed extensive helicopter project
providing maintenance work on the
Rubicon Trail.

Year two of the three year grant from the
State of California, Parks and Recreation
OHMVR grant program for restoration of
the Sacramento Placerville Transportation
Corridor (SPTC) in the amount of $88,2605.

Received Prop 68 grant from the State in
the amount of $2,030,000 for construction
of the Old Depot Road bike park.

Received $400,000 Prop 68, Per Capita
Funding.
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Questions?
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Healthy

Communities




& Achieve sufficient and attainable housing for all El Dorado
County residents.

k& Partnering with all stakeholders, we continue to 1prepare to
meet the needs of our growing older adult population.

& Implement solutions to address and reduce homelessness in El
Dorado County.

 Achieve better outcomes for children, young adults and
families in the areas of mental illness and substance abuse
prevention.

& Encourage and support through policy and resources the
pursuit of local, state and federal, private and public funding

n’-n 11D ® Or ANC DTYOMMoOTeé NeAa CO -l-/},-



@ $2.7M regional TAG grant: 1.7M to replacing wood stoves
@ Shuttle Programs

@ Georgetown Library Electronic Vehicle Charging station for
mobile library / learning services program

@ Fairgrounds walking path
@ Paving of Sandridge, Oriental and Bear Creek Roads

@ Replacement of wood stoves, lawn mowers and older
vehicles with cleaner models

s Support of prescribed fire and residential burning



@ Provided outreach and information on the services Child
Support offers to 10 case managers and staff at The Center
for Violence-Free Relationships. This will assist them with
referrals to their clients for CS services.

@ Requested/Received additional funding from DCSS for a
generator for the leased facility, enabling CS to remain open
during PSPS outages.

@ Requested/received additional funding for two outreach




@z Working with Public Guardian & Adult Protective
Services to establish protocols for information sharing and
joint efforts for elder and dependent adults. Also worked
w/ partners outside the County, incl. State agencies, health
care providers, and placement facilities.

@z Working with the courts, DA, Public Defender & HHSA to
address the role of mental health in homelessness,
including use of LPS conservatorships.




@ Grant to Food Bank diverting food waste
@ Tire recycling grant funds

@ Tire Enforcement grant funds

@ Used oil recycling grant funds

@ City/County Payment Program funding

@ 6 Household Hazardous Waste (HHW) events held. 20,086
pounds of HHW collected

@ Litter abatement — Total roadway miles cleaned = 1388.
Total tons of solid waste abated = 35.2




@ Senior Nutrition Innovation project and Prevention Early
Intervention (PEI) projects: Nutrition Van Outreach

j Senior Peer Counseling
j Friendly Visitor
@ Homeless and Vulnerable Population solutions

j Homeless Mentally Ill Outreach and Treatment (HMIOT)
$100,000 grant

8§ (PATH) grant —$47,000 annually: serves individuals who are
homeless and are believed to have a serious mental illness.

8§ Animal Services continues to assist local organizations as they
process or serve animal owners. Assisting with temporary
needs for animals to allow the owner to keep their animals or if




w HHSA Public Housing Authority

7y completed an RFP to support atfordable housing project with Project
based vouchers for vulnerable residents

7y awarded 30 VASH housing vouchers to assist homeless veteran
residents

z CalWORKSs Housing Support Program (HSP) - assists CalWORKSs
eligible families who are homeless with permanent housing with
case management and wrap-around supports to foster housing
retention.

@ Facilitating the implementation of HUD required Coordinated
Entry System (CES) — ensuring access to Homeless grants

rants and funding

@ Ongoing research for options to expand




@ Mental Health staff training grant from CA State Library

@ Crisis Collection online materials supplied from CA State
Library

@ Climate Change grant funds through GT Friends of the
Library

@ Alzheimer’s/Dementia and Mental Health kits from State
Library shared with families and care facilities

@ Partnered with First 5, EDCOE, HHSA and Placer Food Bank
to deliver diapers and food to our community members.
Food is being provided on a monthly basis in Came



@ Providing resources to County Jail inmates
@ You Are Not Alone Program — STAR volunteers

@ HOT Trailer Days

z Implementing in-house Crisis Intervention Training for all Deputies
and Correctional Officers

@z Ongoing research for grants and funding options to expand
services
w COVID measures
7y Coordinating EOC ops. w/ all County stakeholders

3 SROs helped distribute meals off campus, and conducted welfare
checks & SARB meetings.




Economic
Development

Strategic Plan
2021 Update



Mission
Statement

Enable a prosperous and vibrant community

Strategic Goals, Themes and Priorities:




Retaimn), developrandiattractbusinesses that
provideeconomic stistainabilityand quiality
job creation

Accomplishments
* Business Retention and expansion efforts with Economic Development team and John Krueger
* Updating Economic Development Policies

* Researching Incentive plans

» Completed Temporary Outdoor Dining Ordinance and Tolling Ordinance for building permits




[Ncrease employment OppPortimities by
Improving worktorce development skills

Identify current workforce resources
* Work with HHSA one-stop and Golden Sierra Workforce and Tahoe Prosperity for workforce resources
« HHSA Employment Services in SLT works with ADVANCE Network for job readiness programs

Conduct survey with the business community to determine labor skills gap
* Doing this work as part of Business Retention work with John Krueger
» Working on a larger effort with Rancho Cordova and Folsom on labor skills gap in region

Conduct survey with economic development recruiters and regional economic development organizations to
determine labor skills gap
1 progress (see above)




[nvestinimirastrtictiirte needsitomprove and
IMAINAIN COMPELILIVENESS

Conduct a comprehensive land use, water/sewer, gas, electricity, multi-modal transportation, etc. infrastructure needs
study to identify potential economic development zones or clusters

* EDCTC studies on HWY 50 and EDH Business Park study helping to identify areas to target growth.
Explore Community Choice Aggregation (CCA) Feasibility

* COMPLETE. Board members appointed. CAQO’s office took lead on this. EDC now has Board membership.

Encourage development of high speed Internet service (broadband and/or Wi-Fi)




Nurttre the County and Eommunitys
blisiness riendiy environment

Continue to evaluate opportunities to improve County processes that are identified as onerous for the business sector

¢ Ombudsman, permit process improvements, TRAKIT training for public and staff

* Ag Department started Bee Safe program to help apiaries, herd rentals for veg management, farmers market
management

* Airports and Cemeteries and County Counsel identified administrative burdens for users improving the
business friendly environment at our airports

Actively participate with local, Regional and National organizations to strengthen the County’s economic
development advantages




Provide attainable housing options — balance
jobs with housing

Housing

* South Shore Housing Action Plan

* West Slope Housing Strategy

* EDCTC El Dorado Hills Business Park Transportation Plan
* Inventory of Housing Incentive Plans in Sacramento Region

Housing and Homelessness (Public Safety)
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