FY 2025-26 Budget Development

Presented to the Board of Supervisors on November 5, 2024
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PROPERTY TAX GROWTH
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" Sales & Use Tax Revenue

Due to change in MC&FP Process .
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- DTOT Revenue

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
——Budget 3.89 4.94 3.74 5.76 8.25 9.00 7.73
531 5.38 7.68 9.75 9.07 8.13
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Expense Pressures

Legal Challenges = Facilities Needs

= Capital Projects Reserve has been

= Austinv. El Dorado County depleted to $2.7 million

=  Sheetz v. El Dorado County (US

= Many aging facilities in need of
Supreme Court Case)

replacement or repairs

= California Department of Public
Health (Syringe Exchange Program)

= Not able to meet Board Policy for
Capital Projects Reserve, $4 million
L 4 ! short of goal

Health Insurance & Risk
Program Increases

Labor Negotiations & 504
Salary Increases

=  Multiple Labor Unions in
negotiations with the County

= Health Insurance premiums
increased by 6.2% for 2025

=  Charter Section 504 requires the
County to at least annually compare
specific Sheriff salaries with
comparator agencies

=  General Liability continues to
increase year after year, 78%
increase over past 5 years

=  Workers’ Compensation percent
changes are volatile







Increase Countywide Cost Allocation Plan Cost Recovery
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Salary & Benefits

$250,000,000 J00%

° $9030,373  $11,238411 510,821,308 3776907  $14874,765
$200,000,000 —— T |
$150,000000 — o —-+— @ ————  — 60% — I R I . |

$174,174,855  $177,134,676 $186,628,962  $209,795772  $216,260,942

$100,000000 — o —m— @ ———  — 0% —— I I I I I

$50,000000 —F —o— —— — 20% —— - — e . —
S 0%

FY 2019-20  FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24

Actuals m Savings Savings



Maximize Use of Special Revenue Funds

Seeking Board Direction to:

* Work with departments to maximize the use of Special
Revenue Funds, for their intended use, to offset General
Fund costs.



Review Vacant Positions

County Personnel Allocation Seeking Board Direction to:
* The Fiscal Year 2024-25 Budget includes: * Work with departments to review all vacant positions and
e 2,052.88 Full Time Equivalent Allocations determine if any positions can be eliminated and if

e $248.5 million in General Fund Salary and Benefit Sl et Winels the Semvliee m paiet wioulel 92

Allocations.

* As of mid-October, 14% of allocations are vacant.




Develop a No Increase to Net County Cost Budget

Seeking Board Direction to:

* Work with departments to develop a
FY 2025-26 Budget that maintains their
FY 2024-25 Adopted Budget Net

County Cost.
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Board Budget Policy Goals

Board Budget Policy Goals Seeking Board Direction to:
* Road Maintenance Contribution - S5 million * Maintain designations at their current levels and
. ; : : : - reduce/suspend annual contributions to Board Policy
Capital Projects Designation - S6 million Goals.

e CalPERS Cost Increases — At least two years
* |T Infrastructure - $1.5 million

 Disaster Expenses - S5 million




Discretionary Transient Occupancy Tax




Next Steps: &

Returntothe Boardin ® &
mid-year with updates ©
e
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