Probation Department
County Of EI Dorado 3974 Durock FIE)oad, 205
Shingle Springs, CA
530-621-5625
Minutes - Draft www.edcgov.us/probation

Delinquency Prevention Commission

Heather Anderson, Member
Larry Berger, Member
Tracy Bunch, Member

Mario Guerrero, Member
Sandra Hurley, Treasurer
Margaret Huscher, Member
Amy Jackson, Member
Jaycee Macias, Member
America Mata, Member
Galina Melamed, Member
Teri Monterosso, Member

Kassandra Orizaba, Member
Hannah Ware, Member

Tiffany Rolston, Honorary Member

Jennifer Delgado, Commission Secretary

Tuesday, May 18, 2021 5:30 PM 3974 Durock Rd.
Suite 205, Shingle Springs, CA

PUBLIC PARTICIPATION INSTRUCTIONS: To comply with social distancing
requirements from the Governor, the Juvenile Justice and Delinquency Prevention
Commission has turned to remote attendance (ZOOM) for its meetings. Members of the
public who are interested in attending remotely by phone can call 877-853-5247
(Toll-free) a few minutes prior to the start of the meeting. The meeting will be locked 10
minutes after the start time and there will be no late admittance. The Meeting ID is: 941
7056 2555 and the Passcode is: 474327993.

The Juvenile Justice and Delinquency Prevention Commission is committed to ensuring that
persons with disabilities are able to participate in its public meetings. If you require
accommodation please call 530-621-6510, preferably no less than 24 hours in advance of the
meeting.

PROTOCOLS FOR PUBLIC COMMENT: Public comment will be received at the designated
period as called by the Juvenile Justice and Delinquency Prevention Commission Chair.
Individuals will have 3 minutes to address the Juvenile Justice and Delinquency Prevention
Commission regarding specific items appearing on the meeting agenda.

If a person providing input to the Juvenile Justice and Delinquency Prevention Commission
creates a disturbance by refusing to follow the Protocols for Public Comment, the Chair of the
Commission may mute the speaker's phone or remove their access to the meeting.

By participating in this meeting, you acknowledge that you are being recorded.

If you need any assistance with the above directions to access the meeting, please call
530-621-6510.
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Delinquency Prevention Minutes - Draft May 18, 2021
Commission

CALL TO ORDER AND ROLL CALL

Meeting was called to order at 5:36 PM

Present: 6- Larry Berger, Hannah Ware, Mario Guerrero, Margaret Huscher, Galina Melamed
and Tracy Bunch

Absent: 7- Teri Monterosso, Amy Jackson, Jaycee Macias, Kassandra Orizaba, America
Mata, Heather Anderson and Sandra Hurley

PUBLIC COMMENT
None

ADOPTION OF THE AGENDA

Adoption of the Agenda
No action taken - no quorum.

POLICY MATTERS

1. 21-0766 Approval of the Minutes from the Meeting of April 20, 2021.

Attachments: JIDPC Draft Meeting Minutes from 4-20-21
No action taken - no quorum.

REPORTS

2. 21-0767 Judge's Comments
Juvenile Treatment Center Superintendent
Chief Probation Officer
Treasurer's Report

Judge's Comments - None
Juvenile Treatment Superintendent - Superintendent Smith provided a staffing update and
reported out on population levels, critical incidents, use of force incidents, Child Family

Team meetings, and reunification plans.

Chief Probation Officer - Chief Richart provided a Placerville Juvenile Hall construction
update and information regarding Senate Bill 823 and Senate Bill 92.

Treasurer's Report - None

NEW BUSINESS

3. 21-0768 Overview of how a juvenile case starts and ends. (Chair Huscher)

Chair Huscher provided a presentation regarding how a juvenile case starts and ends.
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OLD BUSINESS

4, 21-0769 Commissioners to provide an introduction of their assigned partner. The
Chair requested this exercise as a way for the Commissioners to get to
know each other. (Chair Huscher)

Hannah Ware/Heather Anderson
Peggy Huscher/Larry Berger
Tracy Bunch/Galina Melamed
Mario Guerrero/America Mata
Sandy Hurley/Jaycee Macias
Amy Jackson/Teri Monterosso

(Continued 4-20-21, #21-0664)

ltem Continued to June meeting.

5. 21-0770 Create a job description for the Secretary position. (Chair Huscher)
(Continued 4-20-21, #21-0661)

Chair Huscher shared that the role of the Secretary position is still being developed.
Jennifer Delgado will continue with the administrative duties and the Commission
Secretary position may rotate meeting facilitation with the Chair and Vice Chair.

Commissioner Bunch suggested a buddy system to create accountability regarding
meeting attendance. Chair Huscher noted that the Commissioners are paired up for the
introduction assignment.

It was requested that the meetings be recorded.
There was discussion around updating the JJDPC website.

Chair Huscher asked Commissioner Melamed if she would be interested in providing a
Google Document presentation in June.

No action taken.

6. 21-0771 The Mission Statement ad hoc committee would like to report out on their
work product and call for a vote. (Vice-Chair Guerrero)
(Continued 4-20-21, #21-0580)

Item Continued to June meeting.

7. 210772 Create an ad hoc committee to provide ideas to the Commission
regarding the disbursement of monies from the Friends of Juvenile
Justice and Dunlop Funds. (Chair Huscher)
(Continued 4-20-21, #21-0662)

Item Continued to June meeting.
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8. 21-0773 Ad hoc committees to report out on their progress:

Delinquency Prevention/Education
Outreach

Communications

Inspections

(Continued 4-20-21, #21-0582)

The Delinquency Prevention/Education ad hoc committee gave a brief summary of their
progress.

Chair Huscher and Vice-Chair Guerrero reported out that the group has a rough draft of a
resource list for the South Lake Tahoe area. The committee will reach out to Probation to
make sure they are covering their needs.

The committee also noted that families are not always getting reports from Probation.
The group will reach out to Probation to determine what reports are being produced and if
non-English speaking families are being accommodated.

There was a discussion regarding the confusion around CFTs and Team meetings. The
committee discussed how to include more natural supports and better prepare families
for the meetings.

A request was made to let Commissioners know about relevant Good Things to Know
(GTTK) presentations.

No action taken.

ADJOURNMENT

Meeting adjourned at 7:14 pm.
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Probation Department
CO u nty Of EI DOrado 3974 Durock Road, 205
Shingle Springs, CA
530-621-5625
Minutes - Draft www.edcgov.us/probation

Delinquency Prevention Commission

Heather Anderson, Member
Larry Berger, Member
Tracy Bunch, Member

Mario Guerrero, Member
Sandra Hurley, Treasurer
Margaret Huscher, Member
Amy Jackson, Member
Jaycee Macias, Member
America Mata, Member
Galina Melamed, Member
Teri Monterosso, Member
Jodi Mottashed, Member

Kassandra Orizaba, Member
Hannah Ware, Member

Tiffany Rolston, Honorary Member

Jennifer Delgado, Commission Secretary

Tuesday, April 20, 2021 5:30 PM 3974 Durock Rd.
Suite 205, Shingle Springs, CA

PUBLIC PARTICIPATION INSTRUCTIONS: To comply with social distancing
requirements from the Governor, the Juvenile Justice and Delinquency Prevention
Commission has turned to remote attendance (ZOOM) for its meetings. Members of the
public who are interested in attending remotely by phone can call 877-853-5247 a few
minutes prior to the start of the meeting. The meeting will be locked 10 minutes after the
start time and there will be no late admittance. The Meeting ID is: 945 6981 2594 and the
Passcode is: 545139171.

The Juvenile Justice and Delinguency Prevention Commission is committed to ensuring that
persons with disabilities are able to participate in its public meetings. If you require

accommodation please call 530-621-6510, preferably no less than 24 hours in advance of the
meeting.

PROTOCOLS FOR PUBLIC COMMENT: Public comment will be received at the designated
period as called by the Juvenile Justice and Delinquency Prevention Commission Chair.
Individuals will have 3 minutes to address the Juvenile Justice and Delinquency Prevention
Commission regarding specific items appearing on the meeting agenda.

If a person providing input to the Juvenile Justice and Delinguency Prevention Commission
creates a disturbance by refusing to follow the Protocols for Public Comment, the Chair of the
Commission may mute the speaker's phone or remove their access to the meeting.

By participating in this meeting, you acknowledge that you are being recorded.
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Delinquency Prevention Minutes - Draft April 20, 2021
Commission

If you need any assistance with the above directions to access the meeting, please call
530-621-6510.

CALL TO ORDER AND ROLL CALL

Meeting was called to order at 5:36 PM

Present: 10- Larry Berger, Teri Monterosso, Hannah Ware, Mario Guerrero, Margaret Huscher,
Amy Jackson, America Mata, Galina Melamed, Heather Anderson and Sandra

Hurley
Absent: 5- Tiffany Rolston, Jaycee Macias, Jodi Mottashed, Kassandra Orizaba and Tracy
Bunch
PUBLIC COMMENT
None

ADOPTION OF THE AGENDA

Adoption of the Agenda

A motion was made by Secretary Ware and seconded by Teri Monterosso to
Adopt the Agenda. The motion was approved unanimously.

POLICY MATTERS

1. 21-0577 Approval of the Minutes from the Meeting of March 16, 2021.

Attachments: JIDCP DRAFT Minutes from 3-16-21 with attachments

Approval of the Minutes

A motion was made by Amy Jackson and seconded by Larry Berger to Approve
the Minutes from March 16, 2021. The motion was Approved unanimously.

REPORTS
2. 21-0578 Judge's Comments
Juvenile Treatment Center Superintendent
Chief Probation Officer

Treasurer's Report

Attachments: A. 2020 fund activity statement Dunlop Fund
B. 2020 fund aclivitv statement Friends of Juvenile Justice

Judge's comments - None

Juvenile Treatment Center Superintendent Kaci Smith reported out on population levels,
critical incidents, use of force incidents, Child Family Team meetings, and reunification
plans.

Chief Probation Officer Brian Richart reported out on staffing issues at the Juvenile
Treatment Center, COVID protocols, Juvenile Hail construction status, and the
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Department of Juvenile Justice closure (Senate Bill 823).

Treasurer Hurley reported out on the fund activity statements (see attached).

NEW BUSINESS

3. 21-0579 Brown Act Question & Answer Session with Paula Frantz, County Counsel

Attachments: Brown Act Presentation
Brown Act Video

Paula Frantz with County Counsel provided a question and answer session on the Brown
Act.

No action taken.

4. 21-0684 Commissioners to provide an introduction of their assigned partner. The
Chair requested this exercise as a way for the Commissioners to get to
know each other. (Chair Huscher)

Hannah Ware/Heather Anderson
Peggy Huscher/Kassandra Orizaba
Larry Berger/Jodi Mottashed

Tracy Bunch/Galina Melamed
Mario Guerrero/America Mata
Sandy Hurley/Jaycee Macias

Amy Jackson/Teri Monterosso

ltem Continued to May Meeting.

5. 21-0661 Create a job description for the Secretary position. (Chair Huscher)

Item Continued to May Meeting.

6. 21-0580 The Mission Statement ad hoc committee would like fo report out on their
work product and call for a vote. (Vice-Chair Guerrero)

Item Continued to May Meeting.

7. 21-0662 Create an ad hoc committee to provide ideas to the Commission
regarding the disbursement of monies from the Friends of Juvenile
Justice and Dunlop Funds. (Chair Huscher)

ltem Continued to May Meeting.
8. 21-0863 Combine Delinquency Prevention and Education ad hoc committees.
(Chair Huscher)

A Motion was made by Treasurer Hurley and seconded by Amy Jackson to
Approve this matter. ltem was Approved unanimously.
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OLD BUSINESS

9. 21-0582 Ad hoc commitiees to report out on their progress:

Delinquency Prevention
Quireach
Communications
Inspections

Education

Ad hoc committees gave a brief summary of their progress.

Vice-Chair Guerrero, Amy Jackson, and Chair Huscher reported out on the Delinquency
Prevention/Education ad hoc committee. They shared that the committee intends to
determine if the Probation Department is providing reports to parents of justice involved

youth. They are also discussing ways to help improve collaboration on Child and Family
Teams and they are putting together a resource list.

America Mata shared that the Qutreach committee did not meet.
Chair Huscher indicated that the Communications cormmittee did not meet,

Vice-Chair Guerrero reported out for the Inspections committee. He shared that the
committee met at the Juvenile Treatment Center on April 5th and they were provided with
inspection documents and given a tour of the facility. The committee will meet again to
discuss the upcoming inspection.

No action taken.

ADJOURNMENT

A motion to adjourn was made by Teri Monterosso. The meeting adjourned at
7:07 pm.
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21-05877

Probation Department
COU nty Of El Dorado 3974 Durock Road, 205
Shingle Springs, CA
530-621-5628
Minutes - Draft www.edcgov.us/probation

Delinquency Prevention Commission

Heather Anderson, Member
Larry Berger, Member
Tracy Bunch, Member

Mario Guerrero, Member
Sandra Hurley, Treasurer
Margaret Huscher, Member
Amy Jackson, Member
Jaycee Macias, Member
Americz Mata, Miember
Galinz Melamed, Member
Teri Monterosso, Member
Jodi Mottashed, Member

Kassandra Orizaba, Member
Hannah Ware, Member

Tiffany Rolstor, Honorary Member

Jennifer Delgado, Commission Secretary

Tuesday, March 18, 2021 5:30 PM 3974 Durock Rd.

Suite 205, Shingle Springs, CA

PUBLIC PARTICIPATION INSTRUCTIONS: To comply with social distancing
requirements from the Governor, the Juvenile Justice and Delinguency Prevention
Commission has tumned to remote attendance (ZOOM) for its meetings. Members of the
public who are interested in attending remotely by phone can call 877-853-5247 2 few
minutes prior to the start of the meeting. The meeting will be locked 10 minutes after the
start time and there will be no late admittance. The Meeting ID is: 974 9548 05432 and the
Passcode is: 168433631,

The Juvenile Justice and Delinquency Prevention Commission is committed to ensuring that
persons with disabilities are able to participate in its public meetings. If you require

accommodation please call 530-621-6510, preferably no less than 24 hours in advance of the
meeting.

PROTOCOLS FOR PUBLIC COMMENT: Public comment will be received at the designated
period as called by the Juvenile Justice and Delinquency Prevention Commission Chair.
Individuals will have 3 minutes to address the Juvenile Justice and Delinquency Prevention
Commission regarding specific iiems appearing on the meeting agenda.

T a person providing input 1o the Juvenile Justice and Delinquency Prevention Commission
creates a disturbance by refusing to follow the Protocols for Public Comment, the Chair of the
Commission may mute the speaker’s phone or remove their access to the meeting.

By participating in this meeting, you acknowledge that you are being recorded.
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Delinquency Prevention Minutes - Draft March 16, 2021
Commission

If you need any assisiance with the above directions to access the meeting, please call
530-621-6510.

CALL TO ORDER AND ROLL CALL

Meeting was called to order at 5:42 PM

Present: 8- Larry Berger, Teri Monterosso, Hannah Ware, Mario Guerrero, Margaret Huscher,
America Matz, Galina Melamed and Sandra Hurley

Absent: 6- Amy Jackson, Jaycee Macias, Jodi Mottashed, Kassandra Orizaba, Heather
Anderson and Tracy Bunch

PUBLIC COMMENT

None

ADOPTION OF THE AGENDA

Adoption of the Agendza

A motion was made by Vice Chair Guerrero and seconded by Secretary Ware to
Adopt the Agenda. The motion was approved unanimously.

POLICY MATTERS

1.  21-0451 Approval of the Minutes from the Meeting of February 18, 2021.
Attachments: A, 21-0451 Meeting Minutes fom 2-16-21
Approval of the Minutes

A motion was made by Teri Monterosso and seconded by Galina Melamed to
Approve the Minutes from February 16, 2021. The motion was Approved
unanimously.

2. 21-0441 Report out on election results. (Chief Richart)

Chief Richart reported out on the election results. Margaret Huscher was efected Chair,
Mario Guerrero was elected as Vice Chair, and Hannah Ware was elected as Secretary.

REPORTS

3. 21-0403 Judge's Comments

Juvenile Treatment Center Superintendent
Chief Probation Officer
Treasurer's Report

Judge's Comments - None
Juvenile Treatment Center Superintendent - Kaci Smith, Superintendent for the Juvenile
Treatment Center, reported out on population levels, critical incidents, use of force

incidents, Child Family Team meetings, and reunification plans.

Chief Probation Officer - Ghief Probation Officer Brian Richart gave an update on Senate
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Delingquency Prevention Minutes - Draft March 16, 2021
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Bill 823 (Closure of the Department of Juvenile Justice) and the construction of the
Placerville Juvenile Hall.
Treasurer's Report - None

NEW BUSINESS

4.,  21-0401 Receive a Child and Family Team (CFT) document from Deputy Chief
Probation Officer Kowalski.

Attachments: A. 21-0401 Child and Familv Team (CF1) Basics for JIDPC

The Commission received a Child and Family Team document from Deputy Chief
Probation Cfficer Kowalski.

No action taken.

OLD BUSINESS

5. 21-0402 Continuation of organizational discussion regarding how the Commission
wouid like to move forward. Reporting out from ad hoc commitiees and
discussion regarding adding new committee(s). (Chair Huscher, Vice
Chair Guerrero, and ad hoc commitiee members) (Continued 2-16-21,
£#21-0248)

Ad hoc committees gave a brief summary of their progress.

Galina Melamed reported out on the ad hoc committee covering delinquency prevention.
She shared that they have not met yet, but have a meeting scheduled for March 19th.

Chair Huscher reported out on the communications committee. She indicated that the
goal of the committee is to make sure the JJDCP is not duplicating the work of other
groups. She has been in communication with the JSC and several other
groups/commissions.

Vice Chair Guerrero reported out on the commitiee covering the mission stetement. He

noted that the group provided a proposed statement at the last meeting. They would like
to bring their work product to the next meeting for a vote.

Secretary Ware reported out on the inspection committee. She shared that Vice Chair
Guerrero scheduled an initial walk through of the Juvenile Treatment Center on April 5,
2021. The ad hoc commitiee will meet again this month.

Secretary Were also reported out on the education committee. She indicated that they
will meet on March 24th and focus on the training needs of the Commission.

Chair Huscher shared that she would like to add an additional ad hoc committee
regarding funding. The purpose of the committee would be fo come up with ideas on how
to allocate monies held in the Friends of Juvenile Justice and Dunlop Fund. She will bring
the addition of another ad hoc commitiee to the Commission in April for a vote.

No action taken.
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ADJOURNMENT

A motion to adjourn was received from Teri Monterosso. The meeting was
adjourned at 7:02 pm.
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A. 21-0451

Probation Department
County Of El Dorado 3974 Durock Road, 205
Shingle Springs, CA
530-621-5625
Minutes - Final www.edcgov.us/probation

Delinquency Prevention Commission

Heather Anderson, Member
Larry Berger, Member
Tracy Bunch, Member

Mario Guerrero, Member
Sandra Hurley, Treasurer

Margaret Huscher, Member

Amy Jackson, Member
Jaycee Macias, Member
America Mata, Member
Galina Melamed, Member
Teri Monterosso, Member
Jodi Mottashed, Member

Kassandra Orizaba, Member
Hannah Ware, Member

Tiffany Roliston, Honorary Member

Jennifer Delgado, Commission Secretary

Tuesday, February 16, 2021 5:30 PM 3974 Durock Rd.
Suite 205, Shingle Springs, CA

PUBLIC PARTICIPATION INSTRUCTIONS: To comply with social distancing
requirements from the Governor, the Juvenile Justice and Delinquency Prevention
Commission has turned to remote attendance (ZOOM) for its meetings. Members of the
public who are interested in attending remotely by phone can call 877-853-5247 a few
minutes prior to the start of the meeting. The meeting will be locked 10 minutes after the

start time and there will be no late admittance. The Meeting ID is: 960-2904-3872 and the
Pass Code is: 125037901.

The Juvenile Justice and Delinquency Prevention Commission is committed to ensuring that
persons with disabilities are able to participate in its public meetings. If you require

accommodation please call 530-621-6510, preferably no less than 24 hours in advance of the
meeting.

PROTOCOLS FOR PUBLIC COMMENT: Public comment will be received at the designated
period as called by the Juvenile Justice and Delinquency Prevention Commission Chair.
Individuals will have 3 minutes to address the Juvenile Justice and Delinquency Prevention
Commission regarding specific items appearing on the meeting agenda.

f a person providing input to the Juvenile Justice and Delinquency Preveniion Commission
creates a disturbance by refusing to follow the Protocols for Public Comment, the Chair of the
Commission may mute the speaker’s phone or remove their access io the meeting.

By participating in this meeting, you acknowledge that you are being recorded.
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Delinguency Prevention Minutes - Final February 16, 2021
Commission

If you need any assistance with the above directions to access the meeting, piease call
530-621-6510.

CALL TO ORDER AND ROLL CALL

Meeting was called to order at 5:37 PM

Present: 11 - Tiffany Rolston, Teri Monterosso, Hannah Ware, Mario Guerrero, Margaret Huscher,
Amy Jackson, Jaycee Macias, Jodi Mottashed, America Matz, Galina Melamed
and Sandra Hurley

Absent: 4- Larry Berger, Kassandra Orizaba, Heather Anderson and Tracy Bunch
ADOPTION OF THE AGENDA

Adoption of the Agenda

A motion was made by Monterosso and seconded by Mottashed to Adopt the
Agenda. The motion was approved unanimously.

APPROVAL OF THE MINUTES (January 19, 2021)

Approval of the Minutes

A motion was made by Mottashed and seconded by Monterosso to Approve the

Minutes from the January 18, 2021 meeting. The motion was approved
unanimously.

PUBLIC COMMENT

Public comment was heard from Tiffany Rolston regarding incidents cccurring in Ei
Dorado County.

REPORTS

Judge's Comments

None

Juvenile Treatment Center Superintendent

Kaci Smith, Superintendent for the Juvenile Treatment Center, reporied out on the
current population. Cormmissioner Guerrero had a question regarding Child and Family
Teams (CFTs). Chief Richart suggested having a2 Placement Officer aftend a meefing to
answer more detailed questions. Several Comrmissicners shared that they would
appreciate presentations from Probation on a variety of topics. Chief Richart indicated
that he would be happy to provide addjtional presentations as requested, He also shared

that both Commissioners Monterosso and Huscher are subject matter experts on juvenile
Justice from a court perspective.

Chief Probation Officer

Chief Probation Officer Brian Richart gave an update on Senate Bill 823 and how
Probation is positioning itself to better serve youth in our community.
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Treasurer

Treasurer Hurley reported out on the Friends of Juvenile Justice Fund and the Dunlop
Fund.

CLD BUSINESS

1. 21-0248 Continuation of the organizational discussion regarding how the
Commission would like to move forward. Reporting out from ad hoc
commiitees. (Margaret Huscher, Mario Guerrero, and ad hoc commitiee
members) (Continued 1-18-21, #21-0107)

Altachments: 21-0248 A - JUDPC Ad Hoc Subcommittee Sign Up Sheet - JJDPC
Ad Hoc Subcommittee Sian Up List

21-02438 B - JIDFC - Prevention Committee (1).docx (1)

21-0248 C - JJDPC Ad Hoc Subcommitiee Sian Up Sheet - Mission
Statement

Ad hoc committees gave a brief summary of their progress. See the attached
spreadsheet listing the committees and their respective commissioners (21-0248 A).

Commissioner Melarned reported out on the ad hoc committee covering delinguency
prevention (see sitached 21-0248 B). Commissioner Guerrero reported out on the
cornmitiee responsible for updating the mission statement (see attached 21-0248 C).
Commissioner Mottashed indicated that the outreach committee will meet once
Commission detaiis are finalized. Commissioner Huscher shared that she gathered
additional information on the Juvenile Services Council, Youth and Families Commission,
and the Juvenile Justice Coordinating Council. She invited Commissioners to join her
committee to help determine the role of the JJDPC in the community. Commissioner's
Ware and Guerrero shared that they have not mef yet regarding the Education and
Inspection committees. They requested a copy of the last inspection, information on the
inspection forms, and upcoming deadiines. Chief Richart suggested the inspection
committee have not less than 4 Commissioners.

The Commission requested additional information on the Brown Act. Chief Richart
indicated that he will ask County Counsel fo provide a presentation af a future meeting.

No action taken.

2. 21-0248 Nomination and election of officers (open positions). Due fo the
resignation of the Chair and Vice Chair, the Commission is reguired o
nominate and elect officers to fill any open positions. (Chief Richart)
(Continued 1-18-21, #21-0105)

Aftachments: 21-3249 A - JUDPC Ad Hoe Subcommitiee Sion Up Sheet - Oficer
Nominations

The Commission indicated that they were ready to vote for the open positions of Chair,
Vice Chair, and Secretary. Chief Richart read the nominations (see attached 27-0249 A).
Commissioners Huscher, Guerrero, and Ware accepted their nominations. Commissioner
Bunch was not present to accept his nomination.

It was determined that voting would be accomplished by having the Commissioners send
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Delinquency Preventicn Minutes - Final February 16, 2021
Commission

an email to the Probation department with their selections. The resulfts would be reported
out by the Probation Department and included in the March meeting.

ADJOURNMENT

A motion to adjourn was received from Monterosseo. The meeting adjourned at
7-07 pm.
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210248 B

JJDPC Prevention Commitiee Meeting
2.12.2021 - Mario, Galina, Peggy

What is probation doing? What is working?
Peggy - concems about the fact that there is no mental health director at the JTC
The kids 2ll say “I'm just faking it 4ll | make it" — leads to them coming bake to the hall
Doing a report card to put together how we think they are doing
Is probation actually doing CFTs - are pecple following through on the action pian
On the West Slope, Stanford Youth Solutions really doing
Getting data from the past year vs past 5 or 10.
© Who's coming back, why, within what period of time?
o Whatis the daia colleciion process?
o We get our info from probation - we questions what the perception of the kids and families.
e Conduct a survey - Peggy did 2 really quick survey but wasn't as broad - on the issue of whether Prob was
following through with SYS - delay is starting services and kids were falling way from services
If 2 committee picks a2 project, nead to be clear on what the focus is - what specifically are we locking for.
Maybe have 2 different surveys - kids and families experience, the other is administration and protocols -
CFTs, referral process, follow through, etc.
Ancther things for the committee - identify different service providers in SLT and West siope - what's out
there now?

e Defining the idea of prevention - probation officers don't know what’s out there

Focus:

-

Data collection

Survey with youth and parents - need distance for administrator administering
3. CFTs-asthe focus

™

Next Steps:

-1
.

Create Google Drive for meetings notes for the committee - Galina
Share ideas/progress at the JUDPC meeting - Galina

Next meeting - March 5th AM - Peggy

Start writing the survey - Peggy send her survey to the team - Peggy

MM

Added members: Jodi, Hannah, Amy
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A. 21-0401

CHILD AND FAMILY TEAM (CFT) BASICS

Child and Family Teaming is a process, not an event. Each CFT is meant to build upon each
other to show progress and set achievable case plan goals and objectives. The Child and Family
Team process recognizes that families are the experts in their lives and gives them an active role
in creqiing and implementing solutions.

How 2 CFT is structured

The CFT meeting is a formatted process. The facilitator explains the format at the opening of
each meeting. Notes are charted throughout the meeting (either virtnally by screen share or
charted In pen if meeting in person) to provide CFT participants with a current reflection of the
thoughts that are being expressed by each team member. As the CFT progresses, “Action steps”
are discussed, agreed upon, and charted. Within two business days after the CFT, the facilitator
will email the charted Notes and the Action Plan to the youth’s assigned DPO, and the Action
Plan only to all other CFT participants.

Confidentiality

Each CFT is confidential in the context that information such as medical diagnosis and results of
drug tests cannot be shared outside of the participants of each CFT. Sharing CFT information is
limited to the purpose of providing services and supports to the youth and family and cannot be
disclosed anywhere else for any other purpose (EXCEPT to the Juvenile Court with Jjurisdiction

over each youth). A confidentiality disclosure is shared at the introduction of every CFT
meeting.

Who plans a CFT

The facilitator orgamizes and plans the CFT as part of the ongoing teaming process. The
facilitator builds a team for the youth with assistance from the youth’s assigned DPO. The youth
and family will be consulted about optional participants (either by the facilitator or the DPO) if
time allows; otherwise, the facilitator builds the team based on the information provided by the
DPO about who the key participants are in the youth’s case.

Who patticipaies in a CFT

Required participants: youth, family members (as determined by the facilitator and the youth’s
assigned DPO), DPO, behavioral health worker, CASA, and the educational rights holder for the
vouth,

Optional participants: attorney, school staff, faith based/spiritual supports, friends, neighbors,
vouth partners, parent partners, coaches, community members, and other natural supports.

The facilitator will consider the youth and family’s preference of CET participants. If the youth
and family do not wish for a person from the required category to participate, or if 2 non-required
participant wishes to participate and the youth or family objects, the facilitator and DPO will
collaborate and decide 2 plan of action prior to the CFT.



When do we schedule a CFT (Frequency/Necessity)

1. When Probation’s recommendation will be or could be Placement (= foster care). A “pre-
placement CFT” is considered best practice but is not required,
2. For youth ordered to Placement - Within 60 days of the Placement Order by the Court
(whether the youth is in or out of custody),
. For youth in Placement — Minimally, every 6 months (or as needed) when youth/NMD is
not receiving specialty mental health services (SMHS), and/or
4. For youth in Placement — Minimally, every 90 days (or as needed) when youth/NMD is

receiving SMHS. (Generally, youth in an STRTP level placement most likely receive
SMHS.)

[U3]

A CFT can be initiated at any time by the foster care youth, a participating family member, or
any other CFT participant.

For youth placed in an STRTP in which the CFT is coordinated by the STRTP, the above

timelines still apply. Best practice is for the DPO or facilitator to collaborate with the STRTP
and combine the teams to meet the required timelines zbove.

Whv do we need a CFT (Purpose)

1. For youth at risk of removal from their home without a current Placement Order (“pre-
placement CFT”) to determine risk factors and protective factors, explore all placement

and placement prevention options, and identify and gather the contact information of the
youth’s support system/team.

2. For youth ordered to foster care but not yet placed. Placement determinations will be
discussed and placement options explored. A goal is to expand on information already
gathered for/in the SSR to develop 2 reunification plan and 1dentify concurrent planming

optiozs, if applicable. Timelines of action steps will be discussed to enpsure timely
reunification and to meet placement goals.

[§3 ]

- For ongoing case management for foster youth (Case Plan updates/review), ensuring a
tearn based approach to updating the youth’s Case Plan goals. The progress of the
previous Action Plan will be discussed to identify stebilization factors as well as
challenges, and 2 new Action Plan will be created using known protective factors (family
and community supports) to keep the team accountable to the Case Plan goals.

Every CFT may have a different purpose; the CFT purpose is driven by the needs of each youth
and the timing of the youth’s situation and Case Plan. It is 2 goal that each youth and family
member understands the purpose of every CFT and actively participates.

Probation Officer Responsibilities

A field DPC must be present at each CFT; this is either the assigned DPO, the DPO writing the
report to the Court, a Court DPQ, or a2 combination.



Every DPO participating in 2 CFT must hear and consider all information presented. The DPO
must share any mformation known when discussing each youth’s specific situation, and must be
prepared to give an opinion regarding alternatives, a recommendation, etc.

In each written report to the Court when a CFT has occurred, the DPO writing the report must
provide the Court with information on what transpired in each CFI: Purpose, needs, goals,
recommendations of the CFT, ete.

After 2 youth is placed, and prior to the next CFT, the assigned DPO should collzborate with the
facilitator to review the Case Plan and determine if progress has been made in meeting the Case
Plan goals. This will assist the facilitator to know of any areas of concern so the team will be
prompted with appropriate questions to determine the barriers and build an Action Plan to
address them. The Action Plan will identify and address barriers to drive the youth’s progress
towards his/her Case Plan goals. The Action Plan will be reviewed in the subsequent CFT.

CFT Information & Resources

WIC 16509.

L T
SLT8LY _eg:;;;c..e 7181

v ~ -/ -/ o Ae Toas e A e ) -l Jrrm=14SNT Temaar?™
wre.cz.gov/iaces/coces CisplaySecticon.xhitmi?sectionNum=16301.&lzwCo

)
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Requirements and Guidelines for Creating and Providing a Child and Family Team
ACL 16-84 (October 7. 2016)

The Child and Family Team (CFT) Process Frequently Asked Questions and Answers
ACL 18-23 (June 1, 2018)

CDSS Integrated Core Practice Model
WPBDat2\PB-Shared\PLACEMENT\CFT ICPM (Pages 17 through 23)

UC Davis CFT Facilitator Training Packet 2020
\\PBDat2\PB-Shared\PLACEMENT\CFT Facilitator Information

W
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= Fund Activity Statement

Foun d atl on=.. Jan 15t 2020 to Dec 31st 2020

El Dorado Community —

Dunlop Friends of Juvenile Justice Fund

YTD
Beginning Balance : $ 22,966.38
Gifts:
Gifts 8 0.00
Gifts from Other Funds $ 0.00
Total Gifts 3 0.00
Investment Activity:
Interest and Dividends $ " 499.15
Realized Capital Gains (Losses) 3 262.26
Unrealized Gains (Losses) s 2,785.34
Total Investment Return $ 3,546.75
Other Income $ 0.00
Total Fund Income $ 3.546.75
Administrative & Investment Mgt Fees $ 419.12
Program Expenses:
Grants & Scholarships h) 0.00
Grants to Other Funds S 0.00
Other Program Expenses $ 0.00
Total Program Expenses S 0.00
Total, All Expenses & Fees $ 419.12
Ending Balance $ 26,094.01
Beginning Available to Spend 3 6,748.01
Add: Annual Spending Allocation 3 820.00
Less: Grants & Program Services YTD S 0.00

Ending Available to Spend 3 7.568.01



B 21-0578

El Dorado Community - - " Fund Activity Statement-Exp

Foun d atl on= b)) Jan 1512020 to Dec 31st 2020

Friends of Juvenile Justice Fund

Beginning Balance $ 938.84
Gifts & Pledges for the Year-to-Date:

Gifts $ 160.00

Gifts from Other Funds $ 0.00
Total Gifts $ 160.00
Investment Activity:

Interest and Dividends $ 2.88

Realized Capital Gains (Losses) $ 0.07

Unrealized Gains (Losses) $ 0.00
Total Investment Return S 295
Other Income $ 0.00
Total Fund Income $ 162.95
Administrative & Investment Mgt Fees ) 300.00
Other Expenses S 0.00
Program Expenses:

Grants & Scholarships 5 0.00

Grants to Other Funds $ 0.00

Professional Program Expenses $ 0.00

Other Program Expenses $ 572
Total Program Expenses $ 5.72
Total, All Expenses & Fees $ 305.72

Ending Balance $ 796.07



Fund Activity Statement-Exp

Jan 15t 2020 to Dec 315t 2020

Friends of Juvenile Justice Fund

Gift and Grant Detail

Donor Date Amount
Gift Tiffany Rolston 02/28/2020 $ 60.00
Gift Tiffany Rolston 02/28/2020 3 100.00
*** Total Gifts: 160.00

There were no grants for this period
There were no payments for this period
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