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STRATEGIC PLAN

BACKGROUND: The El Dorado County Building Industry Advisory Committee (BIAC), is a five-member
committee, with alternates made up of building industry professionals with the goal of advising the Board of
Supervisors and Planning and Building Department.
PURPOSE: This strategic plan lays out a framework to best accomplish the goals of the committee in a
long-term approach to building efficiency, capability, and timely professional recommendations to our
stakeholders, the Board of Supervisors and Planning and Building Department of El Dorado County.
GOALA1: Effectively accomplish tasks outlined in Resolution 014-2024.

OBJECTIVE 1: Receive and provide quarterly updates on progress that informs the Action Plan.

OBJECTIVE 2: Utilize Special sessions, technical experts, note sharing through the appropriate
channels, and ad hoc working groups to accomplish tasks in a timely manner.

OBJECTIVE 3: Brief Board of Supervisors on progress and make public comments and
recommendations as needed.

GOAL 2: Improve communication amongst building industry partners and the BIAC.

OBJECTIVE 1: Distribute monthly newsletter to BIAC members from the Planning and Building
Department that helps identify any potential gaps or changes in procedures across the industry.

OBJECTIVE 2: Update & review BIAC draft agenda to reflect desire for greater awareness & order of
committee meetings.

OBJECTIVE 3: Develop and Publish outreach materials such as, a BIAC Flyer “What is the BIAC?.”
GOAL 3: Gain greater awareness on building industry projects across the County and advise as appropriate.

OBJECTIVE 1: Support stakeholders by gaining greater awareness of County influences to the BIAC
community, (i.e. planned development projects).

OBJECTIVE 2: |dentify County meetings that impact BIAC such as: Board of Supervisor meetings, Fire
Chiefs Association, Planning Commission, Building Commission, Transportation Commission, etc.

OBJECTIVE 3: Establish Liaison to the identified county meetings that could report on projects,
opportunities to support, or areas of visibility.

IN CONCLUSION: This Strategic plan of the BIAC builds a framework for measurement of success. It allows
members and volunteers to support the goals and objectives of the committee, and the Board of Supervisors
on a scale commensurate with their available time.



