County of El Dorado

2011 EMS RFP Scoring Tabulation Reviewers
Max CalTahoe #1 #2 #3
|Letter of Transmittal 0 0
Introduction

|Description of Proposed Organization 0 0

Credentials
Analogus Experience 200 534 134 200 200
Financial Depth & Stability 200 575 200 200 175
Documentation Compliance & Litigati 100 280 100 80 100

Clinical Performance
Clinical Credentials Field Personnel 30 79 24 25 30
Financial Reserve for Upgrades 30 70 15 25 30
Quality Improvement Processes 30 70 25 15 30
In-Service Training 30 70 30 20 20
Preceptor Qualifications 10 27 7 10 10
Staff Support for EMS MD 20 50 10 20 20
ePCR 10 12 5 2 5

|Community Service & Education 60 111 21 50 40

Control Center Operations

Qualifications of Personnel 20 60 20 20 20
In-Service Training 20 60 20 20 20
Methods for Fine Tuning Deployment 20 30 (0] 15 15
Proposed CAD/AVL 20 35 5 20 10
EMS Software 20 45 20 15 10
Proposed Location & Operation of CC 20 60 20 20 20

Human Resources

Treatment of Incumbents 30 90 30 30 30

Compensation & Benefits 30 85 25 30 30

Leasdership/Supervisory Training 30 45 10 20 15

Diversity Awareness & Training 10 30 10 10 10

Health & Safety Programs 20 53 18 15 20

Recruitment & Retention Strategies 30 90 30 30 30
First Responder Program Support

Equipment & Supply Replenishment 50 150 50 50 50

Training Support for 1st Responders 50 150 50 50 50
Fleet &Equipment Issues

Proposed Vehicles & Safety Features 50 100 20 40 40

Ambualnce Maintenance Practices 30 90 30 30 30

Equipment Maintenance Practices 20 60 20 20 20
Key Personnel and Implementation

Qualifications 60 150 40 50 60

Implementation 50 150 50 50 50
Administrative

Provision of Insurance (6} (6}

Performance Security 0 0
|Bi||ing & AR Support 100 255 100 80 75
System Enhancements

Syndromic Biosurveillance 30 63 3 30 30

Data Lockbox 20 27 2 20 5

Total 1450 3756 1144 1312 1300

86.34% 78.90% 90.48% 89.66%
Total Possible for 3 Reviewers 4350
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