EL DORADO COUNTY BOARD OF SUPERVISORS
AGENDA ITEM TRANSMITTAL

Meeting of
August 22, 2006

AGENDA TITLE: South Lake Tahoe Joint Use Facility Presentation and Update

DEPARTMENT: Board of Supervisors

CONTACT: Supervisor Santiago

DATE: 8/14/2006 PHONE: 6577

DEPT SIGNOFF: CAO USE ONLY:

DEPARTMENT SUMMARY AND REQUESTED BOARD ACTION:

Presenation by Harris & Associates to update the Board of Supervisors on the progress made in site selection
process of the proposed South Lake Tahoe Joint Use Facility between the County, City of South Lake Tahoe and

the Lake Tahoe Unified School District.

CAO RECOMMENDATIONS:

Financial impact? ( ) Yes (X) No Funding Source: ( ) Gen Fund ( ) Other
BUDGET SUMMARY: Other:
Total Est. Cost CAO Office Use Only:

Funding 4/5’s Vote Required ()Yes ()No
Budgeted Change in Policy ()Yes ()No
New Funding New Personnel ()Yes ()No
Savings CONCURRENCES:

Other Risk Management

Total Funding County Counsel

Change in Net County Cost $0.00 | Other

*Explain

BOARD ACTIONS: ayg 2 2 2008

Vote: Unanimous

Ayes:
Noes:
Abstentions:

Absent:
Rev. 6/04 ISKW001 Agenda

Or

I hereby certify that this is a true and correct copy of
an action taken and entered into the minutes of the
Board of Supervisors

Date:

Attest: Cindy Keck, Board of Supervisors Clerk

By:




Memorandum

To: Board of Supervisors

From: Norma Santiago, Supervisor District V

Date: August 14, 2006

Re: South Lake Tahoe Joint Use Facility Update

RECOMMENDATION: Receive presentation by Harris & Associates to update the
Board of Supervisors on the progress made in site selection process of the proposed
South Lake Tahoe Joint Use Facility between the County, City of South Lake Tahoe
and the Lake Tahoe Unified School District.

REASONS FOR RECOMMENDATION: Over the past nine months, the County,
City of South Lake Tahoe and the Lake Tahoe Unified School District have been
engaged in a dialogue on the possibility of joint use facility. The process has been
structured to methodically proceed through the following steps: 1) Visioning, 2) Site
selection, 3) Design, 4)Financing and 5) Construction.

Last January the Board of Supervisors authorized a contract to hire a facilitator to
begin the visioning process to identify the community’'s needs among the
stakeholders. This work served as the baseline to frame the discussion on the next
step of site selection. This presentation by Harris & Associates is a product of three
months work by the three public agencies.

On August 15, 2006 the City of South Lake Tahoe City Council and the Lake Tahoe
Unified School District Board held a joint meeting to receive this presentation and
commit to the next steps of developing design and construction documents. Once
this step is complete the cost of the facility will be known. It is currently estimated
that the cost could run as high as $30 million. Administrative staff from all three
agencies are set to begin discussions of financing options and project feasibility next
month.



SOUTH LAKE TAHOE CITY, COUNTY, & SCHOOL
_U>WHIZ ERSHIP (Cities, Counties & Schools Working Together)

Preliminary Land Use Study

for

.City of South Lake Tahoe

.El Dorado County

.Lake Tahoe Unified
School District

August 15, 2006

Presented by Harris & Associates



OVERVIEW

BACKGROUND

SITE LOCATION OPTIONS

RECOMMENDED OPTION

NEXT STEPS




VISION STATEMENT

A South Lake Tahoe City, County,
School District Partnership that
reinvents Government by managing
resources and services for optimal
quality of life for the youth and
community of South Lake Tahoe.
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Bijou / Al Tahoe




OVERVIEW / FINDINGS

COMMUNITY SETTING
City Parks / Play Fields
‘Lyons, Rufus Allen, Al Tahoe & Lake Tahoe Blvds
*Bijou/Al Tahoe Community Plan
‘TRPA - PAS
*Residential
County Facilities

SITE
‘Middle School
Al Tahoe Elementary
District Offices
*Track / Soccer
-Ballfields (Hardball & Softball)
‘Boys & Girls Club
‘BMX Track




ISSUES / CONCERNS

COMMUNITY CONCERNS / TRPA, LTCC

SITE AVAILABILITY

SITE ACCESS

LIGHT POLLUTION

QUALITY OF LIFE

DIVERGENT NEEDS / BUILDING CONCENSUS

COVERAGE / CAPABILITY




SCHEMES

OPTION NO. 1 — New Facility at Al Tahoe
Elementary School Site

OPTION NO. 2 — New Facility at Al Tahoe Blvd

OPTION NO. 3 — New Facility at Bus Barn Location

OPTION NO. 4 - New Facility at District Offices
Location

OPTION NO. 5 - New Facility at District Offices and
Bus Barn location

OPTION NO. 6 - New Facility in Undeveloped Area
South of Al Tahoe Elementary (A-E)




Option No. 1

REW PARCING CAN
BE USED FOR BALL FIELDS
AFTER HOURS

CPTIONNo. 1

DEMOLISH AL TAHOE
ELEMENTRY SCHOOL

EXTEND NEW RCAD
SOUTH TO AL TAKOE
BLVD.

COMBINE NEW RGAC
ARU EXISTING PARKING
AT AL TAROE TO
CREATE ONE ENTRANCE

BOYS AND CIRLS CLUB
MOVES TO VACATED
DISTRICT OFFICE

SOUTH TAHOR
INTERMEDIATE

TRACK |8 REFURBISNED
N PRESENT LOCATION

REMAINDER OF SITE
REMAING UNCHANGED




Option No. 2

RELOCATE

X T
MEW L

SOUTH TAHOE —
INTERMEDIATE
SCHOOL

CPTION No, 2

RELOCATE BALLFIELD
TO COMMUNITY COLLEGE

MOYE TRACK /SOCCER
FIELD T NORTH AND
REFUREISH

EXISTING RETENTION
/ POND TO REMAIN

\ ADD NEW ENTRANCE TO
NEW PARKING - ADJAGENT
TO RETENTION POND

RECONFIGURE ENTRANCE

TO EXISTING COUNTY GFFICES
TO INCORPORATE NEW PARKING
ENTRANCE

REFURBISH OR DOMELOSH
VACATED DISTRICT OFFICE
BULDING




Option 6A — Two Story
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Option 6D — Adjacent 2 Sides
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Option 6E.1
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Option 6E.2
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Option 6E Summary

OPTION NO. 6E New Facility in Undeveloped
Area South of Al Tahoe Elementary
* No Disruption to Existing Functions
« Connects Pedestrian & Bicycle Facilities
- Walkable Community / Reduced VMT’s
» Access to Public Transit

* Optimizes & Complements Adjacent
Uses

« Connection of Education, Recreation
& Government Corridor




ESTIMATED CONSTRUCTION COSTS

Outdoor Community Sports
Complex- Track / Soccer/ Concessions: $1,969,275

OPTION 6E.2 - 3 Story No Basement: $20,866,184
OPTION 6E.2 - 3 Story w/ Basement: $25,115,625




OPTION 6E BENEFITS

ENHANCES COMMUNITY ACTIVITIES
COMPLEMENTS COMMUNITY PLAN
WALKABLE COMMUNITY

FACILITATES FUTURE PERFORMING ARTS
FUNCTIONS

FITS WITHIN SOUTH SHORE PARTNERSHIP
GOALS FOR COMMUNITY (VISION)

PROVIDES OPPORTUNITY FOR INTEGRATION
OF “GREEN” BUILDING / SUSTAINABLE DESIGN




PHASE | - Outdoor Sports Complex
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NEXT STEPS

* PHASE | — Secure Funding & Start Outdoor
Sports Complex

* Public Hearings / Site Selection for Joint-Use
Government Facility

 Memorandum Of Understanding (MOU)

 PHASE Il - Project Definition / Programming

« PHASE lll - Design & Construction




Conclusion...

Thank You
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