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AGENDA

El Dorado County Board of Supervisor Governance Workshop

9:00 am. - 2:00 p.m. Monday, September 29, 2014

1. Introductory Comments

2. Power, Trust, and Common Ground

3. IN GENERAL - What makes a Board of Supervisors successful?
4. Board Expectations

5. IN GENERAL - What makes the ideal CAO successful?

6. Break

7. Strengths and Opportunities

8. SMART Goals

9. Closing comments
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