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Resort Destinations 
are reinventing 

tourism post-Covid
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Responsible Tourism Strategy
• Create a shared vision for the future of

tourism
• Develop strategies to influence

stewardship
• Provide baseline information and

performance measures, economic analysis
• Set the course for coordinated action and

decision making

• Bi-state Sustainable Transportation
Funding

• Regional Trails Plan
• Tahoe Prosperity Center Envision Tahoe

Related Initiatives: 
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El Dorado Co. Representatives:
• Supervisor Novasel
• Brendan Ferry, Deputy Director 

Tahoe Planning

• Engage community, 
businesses, and outdoor 
recreation sector

• Responsible tourism 
strategy that integrates 
transportation solutions

CORE Team
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Transportation Funding Initiative 
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Issues Driving Take Care Program
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Launched 2015
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Huge Thanks to our Partners!
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● Outdoor recreation is serious business with steady 
growth – the size of mining and utility sectors.

● “Consumers now expect companies to be an active 
participant,  if not driving force, in solving social and 
environmental issues”

● 91% believe companies must operate responsibly to 
address social + environmental issues

- 2017 Core Communications/Echo Global CSR Study; Outdoor 
Industry Association

The Business Case for Taking Care

Everyone can help 
Take Care!
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Message Campaign
● Take Care messages grab your attention with our creative 

characters and funny headlines. 

● Our messages are designed to make you laugh but also to 
make you think about your actions
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www.takecaretahoe.org
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Connecting Upon Arrival, 
Or Before

● Promotional materials displayed at hotels 
and businesses

● Welcome to Tahoe message included in 
guest binders

● Take Care signs around properties

22-0561 D 16 of 28



• Nevada Governor Steve Sisolak signed in March
• Brings tourism boards, state agencies, and federal land managers 

together
• Collaboration to better manage outdoor recreation throughout 

Nevada

Nevada Shared Stewardship Agreement
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Photo by: Paula Peterson, 
South Tahoe Now

www.sierranevadaally.org
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“we are shifting our focus from 
destination marketing to destination 
stewardship and management.”

- Tony Karwowski
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Lake Tahoe Outdoor 
Recreation-Tourism 

Trends
• Tourism and outdoor recreation 

use continues to climb
• Day trippers and drive market for 

Tahoe remain high
• Continued increase of first-time 

users
• High visitation on forest lands 

and in wilderness areas 
• Staffing, funding, and 

transportation options are not 
keeping pace 

Socially distanced beach goers, 
Summer 2020
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Coordinating Committees
Success Stories  
• Significant expansion of litter clean-ups and 

abatement
• Summer Recreation and Tourism Playbook
• Coordinated ambassador programs
• Regional stewardship pledge
• Parking enforcement and management

Traveler Responsibility & 
Take Care Pledge
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Ambassador Program 
On the ground support to engage visitors and 
support land managers
2021:
• Over 80 paid and volunteer ambassadors 

at 10 locations
• 6 partner organizations
• 912 recorded interactions with the public
2022: 
• Building ambassadors into recreation site 

management. 
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Destination Stewardship for the
Lake Tahoe Region

Gregory Miller, 
Ph.D.
Executive Director22-0561 D 23 of 28



Destination 
Stewardship

Destination Stewardship is an 
approach that balances and meets 
the needs of a destination and its 
communities and operates with 
legitimacy and consent under a 

participatory governance model. 

It requires a clear mandate, good 
knowledge and data and the 

identification of mutual
interests and priorities, 

particularly between the public 
and private sectors.
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PublicSector
• DestinationMgmt
• Economic
Development

• Local/NationalPolicy
• Marketing
• Conservation
• LandUse/Water

PrivateSector
• ProductDevelopment
• SupplyChain
• Policy Influence
• Marketing

NGOs
• Collaboration
• Advocacy
• Tools
• CommunityLinkages
• Research/Academia

§ Destination & 
Communities at the 
Center of Tourism

§ Resilience
§ Metrics That Matter

Tourism and Outdoor Recreation as Inputs to Sustainability 
& Responsible Recovery
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§ Collaboration & Partnership, NOT 
Competition

§ Destination and Communities: at the 
Center of Sustainable Tourism

§ Intentionality to Sustainability

§ Better Tourism for all

§ Transportation and Affordable Housing

§ Under-Resourced Communities

To a
Shared 

Vision with 
Mutual 

Benefits
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Desired 
Conditions 
for Success

§ Sustain Local Economies and Ecosystem 
Health

§ Promote Social Equity – access and 
distribution of benefits from tourism

§ Strengthen Stewardship Values among 
residents and visitors

§ Increase the Diversity of Activities, 
Experiences and Settings while 
protecting natural and cultural resources

§ Improve Ability to Respond & Predict 
how Visitors: Evaluate, Envision, and 
Attach Meaning to Tahoe as a 
Destination 
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takecaretahoe.org

Gregory Miller, 
CREST

Julie Regan, 
TRPA

Thank You!
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