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Cost
Recovery

The recovery of costs
(expenses) of delivering
/—7 services.

Process to determine cost recovery for
parks and trails:

1. Inventory parks & trails assets including the cost to repair, maintain, and
replace at end of life.

2. Determine service categories.

3. Gather and analyze existing revenue, costs, and cost recovery %.

4. Determine ideal cost recovery % target and pathway to increase revenue.

5. Finalize cost recovery policy and update fees schedule.



Cost Recovery for Parks & Trails

Where do we currently have cost recovery?

Facility *Cost Funding Type Funding Sources
Recovery
%
Henningsen Lotus  100% Park User Fees Parking, Boat put-in/out,
Park Rentals, Special Events
South Fork of the 100% Permit Fees and Outfitter and Individual
American River Special Funds Permit Fees, River JPA Fund
Rubicon Trail 100% Grants and State OHV Grants, Green
Special Funds Sticker Fund, SMUD Fund

*Based on initial analysis of Parks & Trails Division costs. This may change after further analysis including long-term maintenance costs and
supporting department direct and overhead costs.
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Cost Recovery for Parks & Trails

Where do we need to implement and/or improve cost recovery?

Facility *Cost Funding Type Funding Sources
Recovery
%
Bradford Park 0%-3% General Fund, Rentals, Special Events,
Park User Fees Donations
El Dorado Trail / 0%-3% General Fund, Rentals, Special Events,
SPTC Park User Fees Donations
Forebay Park 0%-3% General Fund, Rentals, Special Events,
Park User Fees Donations
Joe’s Skate Park 0%-3% General Fund, Special Events, Donations
Park User Fees
Historical Rail Park 0% General Fund Donations
Old Depot Bike Park 0% General Fund Donations
Pioneer Park 0%-3% General Fund, Rentals, Special Events,
Park User Fees Donations

*Based on initial analysis of Parks & Trails Division costs. This may change after further analysis including long-term maintenance costs and
supporting department direct and overhead costs.
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Financial
Sustainability
Statement

The El Dorado County Parks and Trails
Division is committed to delivering
exceptional parks, trails, and open spaces,
that enhance the quality of life for our
residents and visitors alike. To ensure the
long-term viability of our parks system, we
will be establishing a financial sustainability
approach that is equitable, and
responsible.

At the core of this approach is a cost
recovery framework that balances public
benefit with fiscal responsibility. This
means that essential services that provide
broad community value such as open
parks, playgrounds, trails, and basic
recreation will be supported primarily
through public funding. ConverseIP/,
services that provide an individual benefit
such as facility rentals, specialized
programs, and special events will be priced
to recover a greater portion of their direct
costs.

The division plans to set its cost recovery
targets based on service category, demand,
equity, and operational costs. Fee
structures will be transparent, and in
alignment with the cost of providing the
service and overall benefit to the
community.

This financial sustainability strategy
ensures that El Dorado County’s parks will
remain well-maintained, accessible, and
resilient supporting the well-being of our
community now and for generations to
come.
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Cost Recovery Strategy

High Cost Recovery

Low Cost Recovery

—

A

COMMON GOOD

community-wide benefit,
essential, universal value,
access for all

EXCLUSIVE
individual benefit,
discretionary, access
for some, commercial
providers

Common Good

Exclusive
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What is the Parks & Recreation Commission’s
Role in this Cost Recovery Project?

- Support staff

- Champion the project

-  Communicate with the public

- Interface with your Board Supervisor and other public officials



Discussion

* Questions?
* Thoughts and/or Feedback?

Next Steps

» Staff conduct asset management inventory
« Staff conduct robust costs analysis
» Staff present analysis and recommendations to the Board
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